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Introduction: The hourglass has run out of sand
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On March 16, 2026, the Vatican's heavy bronze gates opened to welcome a guest who, until very recently, would have been considered persona non grata in the halls of Catholic power. Gareth Gore, the British investigative journalist and author of the explosive book Opus, crossed the threshold of the Apostolic Library to hold a private audience with Pope Leo XIV.

It was not a protocol greeting from the hallway. It was a closed-door meeting that lasted for more than forty minutes, an extraordinary lapse of time in a pontiff's timed schedule. During the meeting, Gore not only laid out the theses of his book — which documents decades of alleged financial abuse, spiritual manipulation and human trafficking within the organization — but also delivered recent testimonies from victims directly into the pope's hands. Leo XIV's response was a diplomatic earthquake: he praised Gore's book as a "rigorous work."

To understand the magnitude of this event, we must step back and look at the contrast. Just a month earlier, on February 16, 2026, the Pope had received the prelate of Opus Dei, Monsignor Fernando Ocáriz. It was a tense meeting, framed by the fact that the new statutes of the Prelature – delivered to the Vatican on June 11, 2025 after demands for reform – are still frozen, "in the study phase." The message emanating from the Vatican walls is deafening: the era of exceptionality is over. The Vatican no longer only listens to the leadership of the Work; now, the Supreme Pontiff himself sits down to dialogue with his staunchest critics.

For decades, Opus Dei operated under an aura of invulnerability. Backed by John Paul II's apostolic constitution Ut sit (1982), they emerged as an untouchable structure, a sort of "global diocese" that answered almost exclusively to the pope. Its members, from the supernumeraries who held high positions in politics and finance, to the numeraries who gave their salaries and celibacy to the institution, grew up with the certainty of being the elite vanguard of the Catholic Church.

But the hourglass has run out of sand.

This book is a real-time autopsy of an institution at its most critical moment. From the structural reforms initiated by the late Pope Francis, to the heartbreaking testimonies of the 43 Argentine women subjected to servitude that rocked the ECA Global summit in Buenos Aires, to the loss of control of their spiritual stronghold in Torreciudad. Today, in March 2026, Opus Dei finds itself cornered by history, by civil justice, and by the very Church it swore to serve.

Will the Work be reformed, divided into factions, or are we witnessing the prelude to its definitive suppression? Join me to discover how the empire crumbled and what the future holds for Opus Dei.
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Chapter 1: The beginning of the end of exceptionality
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On July 14, 2022, the official bulletin of the Holy See published a document that shook the foundations of Villa Tevere, the imposing headquarters of Opus Dei in Rome. It was an Apostolic Letter in the form of a Motu Proprio (an edict issued on the personal initiative of the Pope) entitled Ad charisma tuendum, which in Latin means "To protect the charism."

Under that apparently benign and pastoral title, Pope Francis detonated a depth charge on the juridical waterline of the Work. With just a few pages, the Argentine pontiff dismantled the legal scaffolding that for forty years had guaranteed the independence and unprecedented power of Opus Dei within the Catholic Church.

To understand the devastation this document caused to the organizational chart and the collective psyche of the organization, it is imperative to understand what it was that they were losing.

The Strength of Ut Sit and the Illusion of the "Parallel Church"

ON NOVEMBER 28, 1982, Pope John Paul II promulgated the Apostolic Constitution Ut sit, granting Opus Dei the status of "Personal Prelature." Until that moment, and still today, Opus Dei has been the only institution in the entire Church to possess this juridical figure.

In practice, being a personal prelature meant that Opus Dei functioned as a diocese without territorial borders. While a normal bishop has authority over the Catholics of a specific city or region, the prelate of Opus Dei had jurisdiction over its members anywhere in the world. They were accountable to the Dicastery for Bishops (the Vatican ministry that manages the high territorial hierarchies). This elevated the leader of Opus Dei to the category of bishop, endowing him with incalculable power, autonomy and prestige.

For four decades, this exceptionality fueled a culture of institutional superiority. The directors of the Work operated with the tranquility of knowing that the local bishops had little or no real power over their centers, their colleges, or their residences. They were, in the eyes of many critics and canonists, a "parallel church" embedded within the universal Church.
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