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The Beginning
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Lean thinking, according to the Lean Enterprise Institute, is a way of doing things that focuses on getting the most benefit for customers while using the least number of resources. It also involves making the best use of the knowledge and skills of the people doing the work. If you go to Toyota assembly plants, you can see how Toyota has made sure that the workers on the assembly line always have the parts and tools they need to do their jobs. Trucks aren't as crucial as patients, but Toyota puts in more effort to support their employees on the front line compared to many hospitals. Toyota gives team members the freedom to concentrate on their work and the truck in front of them. This helps them achieve better outcomes and make everyone happier.

Going back into history

In 1926, Sakichi Toyoda created a machine that weaves fabric automatically. Sakichi is thought of as the person who started the industrial revolution in Japan and is called the "king of inventors. " He made his own rules and ideas which later became the important beliefs of Toyota Motor Company. These beliefs include helping society, being hands-on, respecting people, and prioritizing customers. One of his most important inventions was a loom that could stop on its own if something went wrong. This invention showed its high quality. He named it jidoka. His son, Kiichiro, started the car company Toyoda. Kiichiro is a person who works with machines and he invented a rule called "just-in-time" or JIT. Afterwards, Taiichi Ohno created a new way of making things, where items are only made when they are needed. Ohno methodology means continuous improvement without limits. Ohno owns the company called idea cellular production and takt time. Kiichiro Toyoda's just-in-time and Sakichi Toyoda's jidoka are the two main principles of the Toyota Production System TPS.

Lean is influenced by the Toyota Production System (TPS). Liker (2016) demonstrated that lean practices are commonly used in service-based organizations. One way to understand lean in services is by looking at successful lean factories. ThedaCare in Appleton, Wisconsin is one of the top healthcare providers. John Toussaint, who was the CEO at that time, had a moment of sudden understanding or realization after he visited a company that makes snow blowers. The president of that company was fully dedicated to a management approach called lean. While Toussaint was at the factory, he saw that the people there were working hard and that there was a lot of valuable work happening. Definitely, this factory was just as complicated as his healthcare systems. He could easily picture a healthcare system where patients didn't have to line up and wait, but could smoothly move through the healthcare process without any interruptions. He also found out that he had to be the one leading the change. As his organizations improved and changed, the amount of time patients had to wait decreased a lot. A different way of thinking caused several modifications in the process of analyzing blood samples, such as changes in how and where they are done. In the past, lab work was done in one central location and it often took several days to complete. Now, tests are done quickly at clinics you can visit. Actually, most lab tests and imaging studies that primary care doctors need can be done in their offices. This means that about 90 out of every 100 tests can be completed in the same place. Additionally, about 95 out of every 100 patients leave their appointments with a plan for their care after just one visit.
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