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Chapter 1 — Global Selling 101
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Why “Local Only” Thinking Limits Your Growth

If you’ve only been selling in your own country, you’re missing out on 80% of the world’s eCommerce potential. Platforms like Amazon, Etsy, eBay, Shopee, Lazada, and Zalando have already built the infrastructure to connect sellers with buyers across borders. What’s holding most people back is mindset, not opportunity.

Here’s the reality:


	Consumers don’t care where you are based — they care if your product solves their problem, looks appealing, and arrives on time.

	
The technology to sell globally already exists — you just need to know where and what to sell.


	Global expansion isn’t only for big brands. Solo entrepreneurs and small D2C labels do it every day.





From Anywhere → To Anywhere

The beauty of modern eCommerce is that location is now a marketing advantage, not a limitation.


	
A seller in Vietnam can sell handmade home décor to buyers in Canada.


	
A seller in Mexico can sell custom T-shirts to buyers in Germany.


	
A seller in India can sell beauty products to buyers in Australia.




The winning formula is:

Right Product + Right Market + Right Platform + Right Fulfillment Strategy



Choosing Your Core Platform Mix

When you go global, you need to pick platforms strategically. Here’s a quick breakdown:



	Platform

	Best For

	Global Reach

	Notes




	Amazon

	Physical products across most niches

	20+ countries

	Strong FBA network, localized listings needed




	eBay

	New/used goods, collectibles, electronics

	190+ countries

	Auction + fixed price, strong cross-border options




	Etsy

	Handmade, vintage, POD, creative goods

	200+ countries

	Best for artisan brands, low-cost global reach




	Walmart Marketplace

	Physical goods, competitive pricing

	US, Canada, Mexico, Chile

	Requires approval, strong logistics




	Zalando

	Fashion, footwear, accessories

	25+ European countries

	Must adapt to local sizing & returns




	Shopee

	Low to mid-priced goods

	SE Asia, Taiwan, Brazil

	Great for affordable, trendy items




	Lazada

	Consumer goods, lifestyle products

	SE Asia

	Alibaba-backed, strong mobile shopping base




	Regional Marketplaces

	Specific niches

	Local dominance

	Often less competitive than global giants







Your First Global Expansion Decision

Ask yourself:


	Which countries have buyers for my product?

	Which platform gives me the easiest entry there?

	Do I want to hold inventory locally or ship cross-border?



The answer to these will set the stage for the rest of this book.
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Chapter 2: Country-by-Country Playbook:
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	United States 

	United Kingdom 

	Germany 

	Japan 

	Canada 

	Australia 

	France

	Italy 

	Spain

	Brazil

	Netherlands 

	Singapore 

	United Arab Emirates 

	South Korea 

	South Africa 

	
Emerging markets (e.g., Malaysia, Mexico, Poland, Sweden, India, Thailand)





Let’s start with 

Market #1: United States.



United States: The eCommerce Powerhouse

Why the US is a Prime Market

The United States accounts for over 1/5th of the world’s online retail sales. Buyers here are used to purchasing internationally — as long as the product feels trustworthy, ships reasonably fast, and is competitively priced.



Top-Selling Categories 


	
Health & Wellness → Supplements, fitness gear, ergonomic products


	
Home & Kitchen → Smart home gadgets, storage solutions, eco-friendly utensils


	
Pet Products → Premium pet food, toys, grooming tools


	
Fashion & Apparel → Streetwear, athleisure, custom print-on-demand


	
Beauty & Skincare → Clean beauty, anti-aging, men’s grooming kits


	
Hobbies & DIY → Arts & crafts kits, home improvement tools






Key Marketplaces



	Marketplace

	Why Sell Here

	Notes




	Amazon.com

	Largest eCommerce platform in the US

	FBA network makes fulfillment easy, but competition is intense




	eBay US

	Great for new/used goods & collectibles

	Strong buyer base for niche products




	Walmart.com

	High trust factor, growing seller base

	Approval process required




	Etsy US

	Best for handmade, custom, POD

	High AOV for personalized items




	Target Plus

	Curated marketplace with loyal buyers

	Invite-only







Fulfillment & Logistics Options


	
FBA (Fulfilled by Amazon) → Fastest entry with Prime access


	
3PL (Third-Party Logistics) like ShipBob, Deliverr → Control over multi-platform selling


	
Direct cross-border shipping → Works for lightweight, high-margin items






Legal & Compliance


	
Sales Tax: Varies by state, marketplaces collect in most cases


	
FDA Rules: For supplements, cosmetics, food items — strict compliance needed


	
IP Protection: Consider registering trademarks under USPTO for brand security
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