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      Let's start this introduction by sharing how this book came to be. Throughout my career, I've witnessed the television industry transform into what we now refer to as the media business. To survive and thrive in such an ever-changing field for the past 40 years, I've had to keep adapting. Below, you'll find a rundown of all the different roles I've taken on within television and media. Eventually, I found my place as a consultant for both broadcast and streaming networks. And that's not even counting the numerous channels I prepped that never saw the light of day due to funding issues—yes, it happens.

      

      Since this book is based entirely on my personal experiences, I felt it would be most helpful to present my journey in chronological order. By doing this, you will have a clear understanding of the background and experiences that shaped the insights shared throughout the book.

      

      Education:

      BA in Technical Theatre (Lighting emphasis)

      MFA in Technical Theater (Lighting and Stage Management)

      

      Professional Experience

      

      Theatre

      

      Technical Director

      Stage Manager

      Set Designer

      Lighting Designer

      Producer

      

      Television Production

      

      Production Crew:

      Stagehand

      Grip

      Prop Asst

      Electric

      Follow Spot Operator

      Light Board Operator

      Audio Boom Operator

      Teleprompter Operator

      Stage Manager

      Gaffer

      Lighting Director

      

      Production Management

      Executive in Charge of Production

      Supervising Producer

      Associate Producer

      Production Executive

      Line Producer

      Production Supervisor

      Producer

      Executive Producer

      

      Studio Management:

      Production Manager

      Director of Operations

      Asst General Manager

      

      Network Management:

      Executive in Charge of Production: Late Night and Reality Programming

      

      TV Station Group:

      Senior Vice President of Production, Operations, Engineering and IT

      (Studio build, News, Entertainment, Programming launch)

      

      Live Events

      Producer

      

      Cable Network:

      Head of Production, Operations, Engineering (Launch)

      (3) Senior Vice President of Production Operations, Engineering and IT

      

      Broadcast Network:

      Co-President and COO (Launch/Management)

      

      Independent Feature Film:

      Producer

      Director

      

      Streaming/Satellite/Technology Consulting:

      (6) Remote studio designs and installs

      (8) Channel launches

      Media Asset Management

      Production budgeting

      Network budgeting

      Editing

      (2) Post-production installations

      Consulting Head of Channel (Launch)

      CTO (Channel Launch/Founder)

      

      Organizations

      Director Guild of America

      Television Academy

      

      Awards

      Daytime Emmy Nomination

      American Society of Lighting Directors (2)

      Cable Ace Nomination

      Real Estate Deal of the Year (Studio/Newsroom/TV Station)
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            GETTING STARTED

          

        

      

    

    
      What brings you here?

      There are many reasons why you might have downloaded this book. Perhaps you’ve been tasked with setting up or managing a streaming network or channel, or you’re a content creator with a library of videos and want to understand how they fit into the larger process. Maybe you’ve just created original content that you want to share and monetize, or you have the rights to distribute and profit from someone else’s work. Your company might be looking to share information with employees or partners through a streaming operation, or you may be part of a church or organization aiming to reach a broader audience. Perhaps you’re simply someone eager to learn about video networks and the entire production process. Whatever your reason, this book will guide you through it all—from content creation to final distribution.

      If you have previously worked in the broadcast industry, it’s crucial to understand that the fundamentals of streaming and broadcast networks are quite similar, no matter your role or plans within the streaming space. While some technological elements in the workflow may differ, the main differences generally pertain to financial resources, staffing levels, and target audiences. For those experienced in "new media" like YouTube and social media, this book offers a wider perspective to help you expand your operation, should you choose to do so.

      What truly differentiates projects is the type of content being produced and the goals behind it. This book explores various scenarios to provide a comprehensive understanding of the entire process, offering practical guidance on how to manage it effectively. By the end, you’ll be equipped with the knowledge and tools needed to create and distribute your own network.

      Over the years, we’ve launched channels with budgets ranging from sizable to virtually nonexistent. One consistent lesson is that the core planning and operational needs remain much the same, regardless of your financial situation. Whether you have extensive resources or are working on a shoestring budget, adhering to the right process and carefully considering each step can lead to a successful network. Although financial limitations can feel daunting, advancements in technology are constantly opening new pathways to success, making it possible to achieve your vision no matter your budget.

      A heads up

      When we discuss building a network and how to approach it, there’s one crucial point to keep in mind: we strongly advise against developing your own technology systems or writing custom code from scratch, especially if you’re just starting out. Building everything in-house can be time-consuming, expensive, and often unnecessary when you’re still finding your footing. Instead, we recommend leveraging existing solutions from reputable vendors or Software-as-a-Service (SaaS) providers. These companies offer ready-made products that are continuously updated, maintained, and improved—often at no additional cost to you. This approach not only saves you valuable time and money but also allows you to focus on other critical aspects of your network.

      Once your operation becomes profitable and you’ve gained a deeper understanding of your specific needs, you can consider investing in custom software tailored to your unique requirements. However, in the early stages, it’s far more practical to rely on proven, off-the-shelf solutions.

      Throughout this book, you’ll encounter references to various brands and vendors by name.  Please note that these are used purely as examples to illustrate points, not as endorsements or recommendations.

      What are we talking about?

      Let’s start with the big picture. Streaming networks are similar to broadcast, cable, satellite, or traditional TV stations, but they have distinct differences that can confuse even industry professionals. A key distinction is how content is delivered to viewers. Traditional channels like broadcast, cable, and satellite operate on a "One to Many" system, where everyone watching sees the same content at the same time. In contrast, streaming operates on a "One to One" model, allowing users to interact with the network and access personalized content on-demand, tailored to their preferences at any given moment.

      Networks are categorized primarily by their distribution methods. Broadcast networks use Over-The-Air (OTA) delivery, transmitting signals over public airwaves from transmitters located on elevated structures to reach as many homes as possible. Cable networks deliver content through physical cables, while satellite networks send signals from space directly to satellite dishes at viewers’ homes. Importantly, it's the method of delivery, not the content itself, that distinguishes these networks. For example, broadcast channels can be accessed via cable or satellite, and cable channels can be delivered over the air in some circumstances.

      With advancements in streaming technology and the widespread availability of high-speed internet, networks can now reach viewers through multiple methods, including wired cables, fiber-optic connections, and mobile networks. This flexibility in distribution channels allows streaming services to compete directly with traditional TV, offering viewers more control over what, when, and how they watch content.

      As an additional point worth noting, there are specific regulations that govern the type of content which can be delivered over-the-air (OTA) broadcasts, as well as via cable and satellite providers. These regulations ensure that the content adheres to certain standards and guidelines. In contrast, streaming networks, as of now, operate without such regulatory constraints, providing them with more freedom regarding the content they offer to viewers.

      What is OTT?

      OTT stands for "Over The Top," a term originally coined to describe content delivered directly to viewers, bypassing traditional cable or satellite set-top boxes. In the past, cable companies acted as gatekeepers, allowing only channels that met their business terms. Similarly, broadcast networks controlled which shows aired on their platforms. OTT streaming services disrupted this model by delivering content "over the top" of these traditional gatekeeping systems, directly to users via the internet. This approach allows viewers more direct access to content without needing a cable or satellite subscription. A streaming FAST (Free Ad-Supported Television) channel, for example, operates much like any other 24/7 linear broadcast or cable channel.

      Understanding Networks vs. Channels

      To distinguish between a network and a channel, consider this: a network distributes a broad range of content across multiple formats, such as FAST, AVOD (Advertising-Based Video On Demand), SVOD (Subscription Video On Demand), and Pay-Per-View. In contrast, a channel delivers a single stream of content, often curated from a specific company, producer, or talent, but can be available through various formats.

      Although we often use general entertainment examples for discussion, these principles apply across a variety of contexts, including B2B networks for customers, B2C networks for informational purposes, church broadcasts, or corporate communication networks for large organizations. Throughout this book, we’ll highlight how these elements can be adapted to audiences beyond the general public.

      The Evolving Landscape of Streaming

      As we dive deeper, it’s clear that streaming has transformed the media landscape, with OTT giants like Netflix, Hulu, and Peacock leading the charge. These services, often hailed as the revolutionary new norm, disrupted traditional media by offering direct access to a vast library of content. However, in a surprising twist, many of these OTT services—and their smart TV partners like Samsung TV Plus, TCL, and others—are increasingly adopting characteristics of the traditional cable model they once sought to replace. They are becoming the new gatekeepers of content, much like the cable companies of the past.

      How are we laying this out?

      We will guide you through the process of creating a new streaming channel, including some broadcasting details for reference purposes for those already familiar. We'll take you from initial meetings to final viewership. We'll cover various areas including show creation, staffing, job responsibilities, production, technology, distribution, and more. We'll show you how to budget both a production and a network. We'll walk you through the building process and provide as much insight as possible. Although we intend to be thorough, remember that each situation is unique, and technology continues to evolve. So, we'll give it our best effort.
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      While we’re not big fans of endless meetings, the initial planning sessions are crucial to laying the groundwork for the success of any new streaming network. Before any actual work begins, there are numerous questions that need answering and key goals that must be established. The first and most obvious starting point is defining the content you want to stream.

      

      The Content

      In most cases, you already have a general idea of the subject matter and type of content you wish to distribute. However, based on my experience in numerous planning meetings, I’ve seen initial concepts evolve and become clearer far beyond the original “This is what we’re going to do.” This is why establishing a clear focus on what your network will be and who it’s targeting is critical, regardless of whether it’s a monetized network or not. Everyone involved must understand the goal.  If this is a commercial venture, you need to ask key questions: How large is the potential audience? Where does this audience consume content? What are their demographics? What other content is already available in this space? Will viewers pay for content, or will sponsors be willing to support it? Will it attract enough viewers for programmatic advertising? Is there an opportunity to build a community around this content? You also need to consider who will be the face or identifiable persona of the network. Who is the perfect target viewer, and what type of content will resonate with them and meet your objectives?

      

      Of course, if launching a network were simple, every launch would be a guaranteed success. There are countless intangibles and lessons that only reveal themselves once your channel is live. But the first step is to lay down a foundation and start somewhere. Get your team together, pull out a whiteboard (physical or digital), and initiate a collaborative conversation about all these factors.

      

      We’ll cover network structure in the next chapter, but for now, let’s assume that the CEO or President is leading this discussion. Armed with clear goals and answers to these foundational questions, the next step is to focus on the content that will define your network. Over time, we’ve observed that no matter the genre, compatible shows can be created in virtually any style.

      

      Content can range from scripted series, reality shows, and informational programs to comedy, medical dramas, and sports. Selecting the right shows that appeal to your target audience is one of the biggest challenges networks face. Programming teams must then adapt based on what’s working, a process we’ll explore later in the book.

      

      Our experience shows that most networks use a blend of content, including short clips, full-length episodes, and live-streamed events, distributed across multiple platforms. In upcoming chapters, we’ll dive into the various distribution options and how they can be leveraged effectively.

      

      Before any work begins, it’s crucial to have a clear understanding of your content strategy, as it influences every decision moving forward. For example, if your target audience is a niche group of 50,000 VOD users in the domestic USA, your infrastructure can be relatively simple. However, if your audience is global, with hundreds of thousands of concurrent live viewers, a more complex infrastructure will be necessary.

      

      Once you have defined your goals and answered these critical questions, the next step is ensuring that the proper structure is in place to execute your vision.
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      If you’ve ever wondered what makes up a network and what all those people do, you’re not alone. While each network we’ve worked with or launched has had some variations in titles and reporting structures, the core functions remain largely the same.  In larger operations, we’ve identified nine different departments, whereas smaller setups often condense these roles into just three groups. The key difference is that in smaller networks, fewer people handle the workload typically distributed across nine departments in a larger organization.

      

      These are the departments that form the backbone of your network, and they will all play a role in your operation. Keep them in mind as you build your network and refer to this section as needed to understand how each department interacts and what they require to function effectively.

      

      Each department has its own set of needs—some unique and others shared among several teams. Identifying these shared needs can significantly streamline operations.

      

      Below is a rundown of the essential departments and their primary responsibilities. Regardless of the size of your streaming network, someone will need to take on these tasks. Larger networks can delegate specific roles to dedicated teams, while smaller networks may require individuals to manage multiple responsibilities.

    

  


  
    
      
        
          
          

          
            PART ONE

          

        

      

    

    
    

  


  
    
      
        
          
            CHAPTER 1

          

          
            NETWORK MANAGEMENT

          

        

      

    

    
      
        
        Executives (C Suite)

        Investor Management & Reporting

      

      

      

      Network management is pretty much what it sounds like: it’s the top-level management team of the entire network. Like any organization these are the executives that the senior level managers report to. They guide the network and are generally the final decision makers on the direction, focus and nature of the network and its programming.

      

      This “C” suite starts with the CEO, followed by the COO. If the this is a streaming network, then the CTO becomes part of the "C" suite, while a more traditional network may have the CFO round out the top spots. These are the folks in charge of overseeing various areas and departments. You might also have other high-ranking execs such as the CMO (Chief Marketing Officer), but the other executives usually stick to their specific departments. While they do play important roles in executive decisions, for budgeting purposes, network management mainly focuses on those who oversee the whole network.

      

      This elite group doesn’t just run the show internally; they’re also the ones who represent the network to investors and the public. Fundraising is a major part of their job, especially for independent networks. If the network is part of a bigger company, their role shifts to working with the broader corporation on budgeting and operational processes. These positions traditionally report to the company’s board of directors or if they are part of a larger organization the COO of the parent company.

      

      These top-level executives will have overarching responsibilities, including ensuring that the network remains focused on its core objectives. Additionally, they must oversee general operations, vigilantly monitoring all activities to guarantee that everything proceeds without any issues.
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        Current

        Development

        Acquisitions

        Scheduling

        Research

      

      

      

      Programming in this context has multiple meanings. It's about gathering and creating content for your network, as well as managing, planning, and scheduling that content. Typically, the head of programming is responsible for selecting what content is broadcasted, ensuring it aligns with the network’s ethos. This role can be held by one person or a team, with responsibilities divided among members according to the types of programs. These might include development, current shows, acquisitions, and both scripted and non-scripted content.  Staffing the programming department depends on the network's complexity and the volume of content being produced. For a small start-up, corporate setting, organization, or church, one person might suffice. However, as programming becomes more intricate and the volume of new content increases, the team may expand and specialize.

      

      The team structure often starts with an executive level position, such as an EVP of Programming, who may report to the CEO or COO. This structure then breaks down into SVPs for different types of content, followed by VPs, and further down to directors and managers. When there is a significant amount of content in development, it helps to have network personnel monitoring progress to ensure consistency with the network's focus, thus facilitating the maintenance of program quality and alignment.

      

      More in the Programming chapter.
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        Production Management

        Post Production Operations

      

      

      

      We're discussing the essential aspects of managing, creating, and delivering the original content that appears on the network. Producing a show involves multiple stages, each with specific tasks. This department has the overall responsibility for overseeing and managing all original content created for the network, which includes both network-produced shows and third-party produced programs.  The number of people needed on this team depends on the size and complexity of the production projects you're handling. This can be quite a balancing act, but if done correctly, it ensures smooth operations and adherence to the budget, potentially saving the network a significant amount of money. The specific demands of the production will determine the exact type of staff required.

      

      When it comes to staffing, there are numerous roles and responsibilities to ensure the seamless execution of shows. Leading the team is the EVP of Production, who oversees staffing and budgeting across all projects and typically reports to the COO. Supporting the EVP might include an SVP of Production, directors, managers, production executives, and production accountants, all tasked with managing in-house and third-party productions to meet the network's budgets, standards, and expectations.

      

      For in-house produced shows, Production Managers and Production Coordinators play crucial roles. Production Managers handle day-to-day operations, while Production Coordinators provide direct support to streamline these productions. In larger-scale productions, the network might further bolster its team by appointing an Executive in Charge of Production, a Line Producer, and a Post Production Supervisor. Each of these roles brings specialized expertise to ensure the show's success from beginning to end.

      

      More in the Production chapter.

    

  




This Font Software is licensed under the SIL Open Font License, Version 1.1.
This license is copied below, and is also available with a FAQ at:
http://scripts.sil.org/OFL


-----------------------------------------------------------
SIL OPEN FONT LICENSE Version 1.1 - 26 February 2007
-----------------------------------------------------------

PREAMBLE
The goals of the Open Font License (OFL) are to stimulate worldwide
development of collaborative font projects, to support the font creation
efforts of academic and linguistic communities, and to provide a free and
open framework in which fonts may be shared and improved in partnership
with others.

The OFL allows the licensed fonts to be used, studied, modified and
redistributed freely as long as they are not sold by themselves. The
fonts, including any derivative works, can be bundled, embedded, 
redistributed and/or sold with any software provided that any reserved
names are not used by derivative works. The fonts and derivatives,
however, cannot be released under any other type of license. The
requirement for fonts to remain under this license does not apply
to any document created using the fonts or their derivatives.

DEFINITIONS
"Font Software" refers to the set of files released by the Copyright
Holder(s) under this license and clearly marked as such. This may
include source files, build scripts and documentation.

"Reserved Font Name" refers to any names specified as such after the
copyright statement(s).

"Original Version" refers to the collection of Font Software components as
distributed by the Copyright Holder(s).

"Modified Version" refers to any derivative made by adding to, deleting,
or substituting -- in part or in whole -- any of the components of the
Original Version, by changing formats or by porting the Font Software to a
new environment.

"Author" refers to any designer, engineer, programmer, technical
writer or other person who contributed to the Font Software.

PERMISSION & CONDITIONS
Permission is hereby granted, free of charge, to any person obtaining
a copy of the Font Software, to use, study, copy, merge, embed, modify,
redistribute, and sell modified and unmodified copies of the Font
Software, subject to the following conditions:

1) Neither the Font Software nor any of its individual components,
in Original or Modified Versions, may be sold by itself.

2) Original or Modified Versions of the Font Software may be bundled,
redistributed and/or sold with any software, provided that each copy
contains the above copyright notice and this license. These can be
included either as stand-alone text files, human-readable headers or
in the appropriate machine-readable metadata fields within text or
binary files as long as those fields can be easily viewed by the user.

3) No Modified Version of the Font Software may use the Reserved Font
Name(s) unless explicit written permission is granted by the corresponding
Copyright Holder. This restriction only applies to the primary font name as
presented to the users.

4) The name(s) of the Copyright Holder(s) or the Author(s) of the Font
Software shall not be used to promote, endorse or advertise any
Modified Version, except to acknowledge the contribution(s) of the
Copyright Holder(s) and the Author(s) or with their explicit written
permission.

5) The Font Software, modified or unmodified, in part or in whole,
must be distributed entirely under this license, and must not be
distributed under any other license. The requirement for fonts to
remain under this license does not apply to any document created
using the Font Software.

TERMINATION
This license becomes null and void if any of the above conditions are
not met.

DISCLAIMER
THE FONT SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND,
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT
OF COPYRIGHT, PATENT, TRADEMARK, OR OTHER RIGHT. IN NO EVENT SHALL THE
COPYRIGHT HOLDER BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY,
INCLUDING ANY GENERAL, SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL
DAMAGES, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING
FROM, OUT OF THE USE OR INABILITY TO USE THE FONT SOFTWARE OR FROM
OTHER DEALINGS IN THE FONT SOFTWARE.



OEBPS/images/stream-to-screen-book-cover-copy.jpg
STREAM TO SCREEN

An insiders guide to understanding
and building streaming networks









