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Strategy can be determined as a bank’s direction, many theorists have referenced goals, resources/objectives when mentioning definition of strategy. Strategy must differentiate between mission, vision, values and objectives.

Porter.E.M Competitive Strategy Techniques Analysis Industries Competitors with a new introduction (1980) First Edition, New York, Free Press pg.3 states “essence of formulating competitive strategy is relating company to environment, relevant environment encompasses social economic influences, outside influences affect all firm'sindustry”.

A mission is a statement which attempts to embody the company, including company ethos/values. 

Bank T ’s mission statement is looking after customers best interests regardless of what happens, to offer customers individually personalized deals, and to innovate to meet a technology led future of banking.

Vision is the company’s forecast, where that company sees its position future/trajectory, vision would shape the company and strategic aims. 

Bank T will grow to become a leading bank by being:

Service orientated- being customer focused/customer centric

Supportive-supporting both businesses/family planning

Innovative -adaptable to those who want both digital or customer service advisor services, support via phone and online. Improving services/ keeping up to date with latest technology. 

Values are a bank’s norms/core values, the company’s basis, and the co re foundation of strategy. Most banks would have integrity as a core value, it is also part of ICAEW’s code of practice.

A banks stakeholder must be taken into account when considering strategy, including clients, employees, investor business partners, social environment regulators. 

Bank T ’s values are:

Leadership-Bank T excels at making difficult, effective decisions rapidly

Integrity-Bank T has a high standard of transparency, honesty/integrity

Stability-Bank T is able offer its customers stability through by providing support.

Success-Bank T believes in the evidence of success, we have achieved a 98% customer satisfaction rate. 

Choudhry, M. (2018), The Moorad Choudhry Anthology: Past, Present and Future Principles of Banking and Finance, Wiley Professional Development (P&T), Singapore, pg1125 states

“ Key strategy is capital management framework at a bank, it should address requirements of various stakeholders, and must be communicated transparently to all internal/external stakeholders”.
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