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			To Andrew Basson Pratt: 29 September 1977–23 February 2023.

			‘My beloved Andrew, thank you for being one of my greatest teachers during our 40 years of friendship.’

			Praise

			‘MOAR! is a vibrant, practical and empowering guide to living and functioning better. My sister’s journey over the last eight years – courageously walking away from a toxic corporate environment – has shaped this book into something truly meaningful. Her transformation into a fulfilled, purpose-led woman shines through every colourful page. I am incredibly proud of her strength, her heart and the wisdom she shares. This book doesn’t just inspire holistic wellbeing: it shows you exactly how to create it.’

			- Elsabet Basson, Owner, ELSABETTOUCH 

			‘MOAR! is such a powerful and refreshing read. Marilise blends her seasoned corporate wisdom and personal stories into a clear, thoughtful framework that helps leaders, individuals and culture move towards genuine wellbeing. I especially loved her insights on emotional refuelling, capacity and reclaiming choice, ideas that felt deeply validating and opened a real sense of possibility. This book feels both grounding and uplifting. It doesn’t just inspire: it empowers.’

			- Kim Bowers-Antolick, Holistic Wellbeing Guide 

			 ‘MOAR! lights the path from burnout to brilliance! Marilise has created a compassionate, courageous and profoundly practical guide to transform work from the inside out.’

			- Bronwyn Boyle, Chief Information Security Officer, PPRO 

			‘This book is unlike any personal, organisational or leadership help book I have ever read. In MOAR!, Marilise, dives deep into the core issues of the way we work today, exposing what we tend to keep in the shadows. It is these issues that cause so much of our mental strain and physical burnout, along with our loss of real joy in life and work. 

			What makes this book so powerful for leaders is that it doesn’t stop at awareness. Marilise invites readers on a courageous and necessary journey that has the potential to reshape not only how organisations operate, but also how the people within them thrive. She does this through a framework that honours the human soul through meaningful, effective work.

			This is more than a leadership book: it’s a call to restore the success of the soul of our workplaces through a deep understanding of the people within them. MOAR! is essential reading for any executive or leader committed to building healthier, more engaged and more energised cultures.’

			- Jennifer Cavender, Founder, Robin Advisors LLC

			‘The ROAR for MOAR Hero’s Journey is an excellent modern-day roadmap for your personal and professional journey of transformation. MOAR! addresses work wellbeing challenges with depth and honesty. It provides practical, actionable steps that empower us all to recognise where we are and how to get where we want to be. Marilise shows us how everything we need to design and live a life we truly want already lives inside us. I highly recommend this to organisational leaders who want to create a company culture where teams will thrive.’

			- Shannon Chapoy, Author, Coach and Sales & Marketing Executive

			‘MOAR! is a powerful, compassionate and deeply practical guide for anyone ready to transform their wellbeing from the inside out. Marilise blends neuroscience, storytelling and real-world wisdom into a roadmap that is both inspiring and achievable. As technology accelerates and our world becomes increasingly AI-driven and robotic, the ability to navigate change with humanity and inner strength has never been more essential. This book teaches you how to thrive by unlocking your innate power, igniting your inner leadership and creating lasting change. A beautifully crafted follow-on from ROAR!, the handbook every modern worker and leader now needs.’

			- Jane Frankland MBE, Author, Speaker, Cybersecurity Influencer, CEO KnewStart & Founder of  the IN Security Movement

			‘MOAR! is a fantastic progression from ROAR! It is a must-read for leaders, aspirant leaders and anyone looking to develop their happiness, effectiveness and influence in the workplace. The book offers real-world insights into how your personality influences your behaviour, and therefore how you are perceived, which has a direct impact on your relationships and leadership progression. The ROAR for MOAR Hero’s Journey gives you step-by-step guidance in making the changes you need. Completely awesome!’

			- Sarah Janes, CEO, Layer 8

			‘Most workplace wellbeing books treat symptoms. MOAR! goes deeper to find out why people are falling victim to today’s warped idea of success. Part memoir, part masterclass, Marilise writes vulnerably from lived experiences, turning her journey into wisdom that shows you how to move from surviving to thriving.

			The four archetypes framework is genius, the ROAR for MOAR Hero’s Journey is brilliant, and the permission to live in a more present, peaceful and powerful way is the gift we all need. This book will change how you lead yourself and others.’

			- Scott Johnson, Operations Manager, ROAR! Coaching & Consulting 

			‘Marilise is a rare kind of leader: one who doesn’t just teach wellbeing, but truly lives it. She stands at the intersection of courage, compassion and deep psychological insight. She’s a guide for those who have forgotten their inner brilliance, a voice for those who have lost their own, and a catalyst for workplaces ready to evolve beyond burnout and into genuine human flourishing.

			Her book is nothing short of a revolution in how we understand wellbeing today. At a time when the world is overwhelmed by overwhelm, Marilise steps forward with a new blueprint, one that refuses surface-level fixes and instead invites us to return to the deepest truth of who we are.

			MOAR! challenges the outdated belief that wellbeing is an individual burden or a corporate checkbox. It reframes wellbeing as a Hero’s Journey, one that begins within, travels through our shadows, and returns with newfound power, clarity and purpose.

			By offering this work, Marilise is changing the way the world thinks about work, leadership and human potential. She is creating a movement towards living and working in spaces where magic is not only possible but inevitable.’

			- Carmen Marsh, President and CEO, United Cybersecurity Alliance

			‘MOAR! is an uplifting and practical guide that genuinely reshapes how we approach our work and our wider lives. Marilise uses the Hero’s Journey to shine a light on the everyday challenges we all face, and she does it in a way that encourages each of us to step forward with courage, resilience and a clearer sense of purpose.

			What struck me most is the way the book combines thoughtful reflection with exercises that help readers put those insights into practice. It does more than inspire: it gives readers the tools to act. Whether you are building stronger relationships, strengthening your own confidence or working to create a healthier workplace culture, MOAR! provides a roadmap that feels both personal and practical.

			

			I think it’s the kind of book that stays with you, prompting you to keep choosing your own Hero’s Journey every single day.’

			- Rob May, Founder of ramsac and Thought Provoked

			‘Working with Marilise on MOAR! was an unexpected gift. She showed up ready to be vulnerable, to listen and to create something that would resonate with her readers. This is a warrior woman who walked through corporate and personal darkness and emerged with wisdom, purpose and a fierce determination to help others.

			Her vulnerability pulls you close; she speaks to you, not at you. Through the Hero’s Journey framework, she shares personal stories that spark gut-wrenching self-reflection and revelation. Each chapter ends with actionable lessons you can apply immediately.

			This is transformation as the epic journey it is, written by an incredible storyteller who will help you face your demons and step forward with power. Marilise is a paradigm breaker, and this book will change how you show up.’

			- Phillipa Mitchell, Author, Ghostwriter and Editor

			‘I met Marilise in 2021 at a turning point in our family business. Through her first book ROAR!, and her twelve-week coaching programme, we transformed how we lead ourselves and our team – shifting culture from the inside out. Now, as I face my biggest test yet, her new book MOAR!, lands with divine timing. Its teachings on boundaries, wellbeing and authentic voice are exactly what we need to rise. Marilise, thank you for your brave, beautiful work. I’m ready, heart wide open, for MOAR.’

			- Anke Nesbitt (née Appelgryn), Creative Art Director & Co-Owner, Kapula Candles South Africa (Pty) Ltd

			

			‘MOAR! is the kind of book every organisation – and every human inside it – has been praying for. In a world where burnout has become the norm and people are quietly carrying too much, this book arrives like a breath of clarity, courage and grounded possibility. 

			Marilise has woven together story, strategy and soul in a way that speaks to leaders, teams and individuals alike. What she delivers is a transformational roadmap that helps people reclaim their voice, their energy and their agency at work. Her ROAR for MOAR Hero’s Journey meets you exactly where you are and guides you forward with compassion, practicality and impeccably researched insight. 

			As someone who mentors leaders and changemakers across industries, I see MOAR! as a critical tool for any organisation committed to creating cultures where people truly thrive. This is more than a book: it’s a call to rise, lead and make work magical from the inside out.’

			- Debbie Prediger, Founder of the Be Extraordinary Women’s Network & Empowering YOU Community

			‘With MOAR!, Marilise shows grit and guts by using her own journey to create a playbook for others to thrive. She captures truths that most readers will recognise. You’ll find everything you need for the next chapter of your best life in one place – priceless! Her tenacity and love of life shine through every page. Congratulations on taking ROAR! to the next level. MOAR! should be prescribed for every woman in business. No matter how lucky you feel, you will need it.’

			- Anita Stemmet, Partner, Cross Country Consulting

			‘Marilise has done something rare in the wellbeing space – she’s written a book that actually works. Not another collection of feel-good platitudes or quick fixes, but a genuine roadmap for transformation that honours the messy, non-linear reality of how real change happens.

			

			MOAR! cuts through the noise of workplace wellbeing programmes that treat symptoms while ignoring root causes. Marilise understands what I’ve seen in hundreds of organisations: you can’t create mentally healthy cultures from the outside in. Leaders can’t champion wellbeing while running on empty themselves. The system has to shift, and that shift starts with individuals brave enough to do the inner work.

			This book brilliantly weaves ancient wisdom with modern workplace challenges, giving you practical tools you can actually use. At its heart, the ROAR! Blueprint isn’t theory – it’s lived experience distilled into actionable steps. If you’re serious about thriving at work rather than just surviving it, read this book. Then do the work. That’s where the magic happens.’

			- Petra Velzeboer, Author of Digital Wellbeing and Begin With You

			An invitation to the reader

			There are moments in life when something inside begins to stir – not loudly at first, but like a pulse remembering its own rhythm. Aristotle called it ‘kairos’: the moment when truth finds its right timing, when the inner and the outer align.

			This book arose from such a moment – the perfect convergence between readiness and revelation. 

			I’ve walked alongside Marilise through many versions of herself: the seeker, the survivor, the teacher, the woman discovering her own voice.

			Her journey has never been about escaping her story, but about re-entering it – with awareness, with breath and with heart.

			To me her process feels like the movement of a toroid: that eternal, self-renewing loop of energy that flows outwards, circles back and returns to its source transformed. Each time Marilise has spoken her truth, faced her pain or reclaimed her power, she has completed another turn of that field. The energy she once lost to fear has returned as strength. The silence that once enclosed her has come back as resonance.

			That’s what this book embodies: The Return. 

			When we silence our truth, we collapse the toroid: the current of life becomes trapped within us. But when we dare to roar, even softly at first, the circuit reopens. What leaves the heart returns to it, refined. Energy becomes coherence. Voice becomes vibration. Healing becomes motion.

			Marilise’s writing comes from that motion. Loudness isn’t the point: aliveness is. She lets her inner and outer worlds meet in the exact timing of their truth, kairos embodied.

			As her coach and companion in both breath and body, I’ve seen Marilise learn to move from her centre. Not chasing healing, but allowing it. Not performing strength, but living it. 

			If you are holding this book, you are already standing inside your field of return – your own toroid. Let what you read move through you. Let it rise and circle back. Let it teach you that courage is not about forcing a sound, but allowing your energy to flow home again.

			Because that is where the real roar lives – not in the noise, but in the resonance of truth remembered.

			Katy Slabber

			Stellenbosch, South Africa, November 2025
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			Foreword

			Every once in a while, a book comes along that is more than a book. It’s a doorway. A guide. A rallying cry to rise into the fullness of who you are. 

			MOAR! is exactly that.

			What Marilise has created here is a lived roadmap to transformation. She doesn’t just talk about change: she is change. She has walked through the fire of burnout, fear and self-doubt, and emerged stronger, more purposeful and more alive. That’s why this book has real power. It’s not theory – it’s truth.

			Marilise reminds us that success is about becoming more of who you already are, aligning Mind, Body and Energy so you can serve at the highest level without sacrificing yourself in the process.

			From the moment I met Marilise, I knew she was different from the other voices in leadership and wellbeing. She had joined an event I was running, and before I even spoke to her, I knew she was extraordinary. I watched her TEDx Talk and my heart burst open, inspired by this woman who had been through so much and had chosen to share her most vulnerable truths in such an empowered way. She could have chosen to be a victim, but she didn’t; she was the hero of her journey, just as we all are (and as you will see throughout MOAR!).

			I have the privilege of working alongside the most recognised transformational leaders in the world, and Marilise stands out among them all. She lives, breathes and models transformation. Her journey from burnout to brilliance is living proof of what is possible for all of us.

			

			In my own leadership journey as a corporate executive, transformational leader, entrepreneur and single momma to two incredible kids, I’ve faced seasons of exhaustion, times when I looked ‘successful’ on the outside, but was running on empty inside. That’s why Marilise’s message resonates so deeply with me. She shows us what thriving looks like, and provides us with the tools to live and lead in alignment with who we truly are.

			I’ve journeyed with her as a client, as a colleague and now as a dear friend, and I can tell you without hesitation: she is the real deal.

			When Marilise is in the room, the energy shifts. It shifts because she’s fully present and fully herself. She’s authentic; she’s courageous; she’s vulnerable. She challenges herself to show up even more fully every single day. That kind of authenticity raises the bar for everyone in the room.

			This book is about the kind of success that lights you up from the inside, a kind of wellbeing that forms the foundation of a life of impact. It blends the practical with the profound. In it, you’ll find frameworks and tools you can use today, but you’ll also discover timeless truths that will make you stop, breathe and remember that you are more powerful, more capable and more needed than you’ve ever believed.

			Success is not about doing more, or collecting titles and trophies. Success is being who you were born to be – touching lives and creating moments of presence, connection and wonder for yourself and others. 

			What I have learnt – and what Marilise shows us – is that the opposite of burnout isn’t balance: it’s brilliance. It’s living and leading from a place of authenticity, presence and purpose.

			That’s the heartbeat of MOAR! – a call to become more of who you truly are. To awaken leaders and cultures to build workplaces and lives where people don’t only survive, but also thrive. Not just some day, but right now.

			So here’s my invitation: allow this book to move you. Let it challenge you. Let it remind you of the fire that’s already within you. Because this is what the world really needs – not more people silencing themselves, burning out or playing small. The world needs you … all of you. And when you show up as fully yourself, there is a ripple effect for your family, your teams and generations to come. Let your aliveness be your legacy.

			I am deeply grateful to Marilise for her courage in sharing her story, both the struggles and the triumphs, so we can all learn, love, lead and rise together.

			This is your moment. Your invitation to step forward. To lead with heart. To create with purpose. And to leave a legacy that matters.

			Welcome to your journey to MOAR!

			With so much love and belief in you,

			Maya Comerota

			Lake Bluff, Illinois, October 2025

			Introduction

			‘One who looks outside, dreams. One who looks inside, awakens.’

			– Carl Jung 

			If you had told me in 2020 that five years later I’d be living in South Africa in my dream home in the Cape Winelands surrounded by mountains and vineyards, I probably would have laughed it off as a crazy idea.

			My life in England was settled. Both of our boys were born there. We lived in our beautifully renovated four-bedroom semi-detached house. We’d let go of the idea of moving back to South Africa. That door was closed.

			Then Covid changed everything.

			I wrote ROAR! How to Tame the Bully Inside and Out in 2019, just before the pandemic struck. The book was my reckoning with workplace abuse and, more painfully, my own self-abuse – the inner bully I’d carried for decades. But I was still very much on my healing journey, still figuring out what it meant to ROAR: to truly live on purpose, in my power, with the courage to speak my truth.

			For two years through a series of lockdowns, we couldn’t take our annual December holiday to South Africa. The only way to see family was through Zoom and WhatsApp video calls. When we finally returned in December 2021 – a trip that nearly didn’t happen because of the Omicron variant and South Africa being put on the red list – something had shifted.

			At the end of that holiday, my youngest son, Andreas, didn’t want to go back to England. He decided, at twelve years old, that he was moving back to South Africa when his school year ended in July 2022. Just like that. While Mom and Dad were still deliberating, he’d already made up his mind.

			That clarity from a child cut through years of overthinking.

			The formal decision came in February 2022. When we started sharing our plans to move after almost twenty years in England, the response was disbelief. Everyone wanted to know why. Some asked with genuine curiosity. Others asked with barely concealed judgement: ‘You’re crazy. Look at the state of South Africa’s economy. The politics. The crime.’

			When people asked, ‘Why?’, my response was always the same: ‘For all the reasons money can’t buy.’ 

			The shift came when I started allowing myself to make heart-based decisions about my life: who I want to be, what I want and why. Not head-based calculations about what made logical sense, but heart-centred choices about what would bring us truly alive. 

			Meanwhile, something else was unfolding. In October 2021, my coach Maya Comerota – who wrote the foreword for this book – watched my TEDx Talk ‘Have You Found Your ROAR!?’. She told me that certain themes kept coming through: Roar, Soar, More. The seed for a new book was planted.

			When I messaged my cousin Christi, the brilliant designer who created the covers and book visuals for both ROAR! and MOAR!, to tell him that I wanted to write my next book and call it ‘More’, he replied in a voice note: ‘I assume “more” is spelt M-O-A-R?’

			

			Pure genius.

			So here I am, writing this from our home in Stellenbosch, looking out at those mountains. It took eighteen years in England and a global pandemic to realise that this is where we were meant to be all along.

			Why I wrote this book

			I wrote ROAR! to give readers a blueprint for living their best life: on purpose, in your power, with the courage to speak your truth – to ROAR. The four-step ROAR process teaches people how to have courageous conversations with themselves and others.

			I thought the work was done. I was wrong: this inner work happens in layers. You complete one layer, integrate the wisdom, and then work and life invite you to go even deeper. 

			Three years after ROAR! was published, in January 2023, we began the gruelling process of moving back to South Africa. We also built our dream home during that year. Everything I had dreamt about was becoming a reality. But then, in December 2023, just after we’d moved into our new house, I hit burnout again. Different circumstances, same pattern. This time, I couldn’t blame a toxic workplace or difficult boss. I was the only constant factor.

			I was falling into old patterns that were all about doing, with very little being. 

			As I lived this experience, two truths crystallised: ‘Marilise, yes, you are meant for more, but you’re also more than enough. You have nothing to prove.’ I recognised that I’d been living mostly in the feeling of ‘I’m meant for more’ – constantly striving – and rarely sat in the energy of ‘I’m more than enough’ – taking time to rest and reconnect with myself. That’s what was exhausting me.

			Learning to hold both truths meant that I could pursue my big dreams from a place of wholeness and become more of who I was born to be. 

			This wasn’t just my personal struggle. I’ve seen organisations around the world facing the same crisis. Leaders and HR directors, all asking, ‘How do we create work cultures where people can actually bring their whole selves and thrive?’

			They could see the burnout epidemic. They’d tried the traditional wellbeing programmes: the yoga classes, the fruit bowls, the mental-health awareness days. Nothing stuck. Why? Because they were treating symptoms, not causes. They were trying to fix their people instead of addressing the systemic failures in their cultures.

			I saw it everywhere: outer success, inner emptiness. Leaders championing thriving cultures while running on fumes themselves.

			You can’t give what you don’t have. Put on your own oxygen mask first.

			That’s why MOAR! exists. It takes the ROAR! Blueprint and places it at the heart of the ROAR for MOAR Hero’s Journey – my interpretation of Joseph Campbell’s timeless work. This inside-out adventure guides you through one complete transformation journey that helps you make work magic – for you personally, for your leadership and for your culture.

			Who is this book for?

			This book is for anyone who’s feeling that there must be more to work and life than their current experience. Maybe you sense that your external struggles reflect internal disconnection – that the chaos in your work mirrors unresolved patterns within yourself (for example, not believing you are enough). If you’ve ever felt that your biggest obstacle to creating change is something unhealed inside you, this book will show you a path forward.

			You might be a ‘successful’ professional who’s achieved a lot, but feels empty inside. You’ve ticked all the boxes, climbed the ladder, earned the title. On paper, you’ve made it. But something’s missing. You’re exhausted, disconnected, wondering if this is really all there is. You sense you’re meant for more, but you’re not sure any more what ‘more’ even means – and you’re ready to find out.

			Or perhaps you’re an entrepreneur or freelancer forging your own path. You’ve got the freedom you dreamt about, but the pressure is relentless. You’re always on, never truly resting. The line between work and life has blurred completely. You know something needs to shift, but you’re not sure where to start.

			Maybe you’re a leader responsible for creating environments where people can thrive. You see the burnout around you. You want to build something better. But here’s what you’ve realised: you can’t create a thriving culture while you’re running on empty yourself. You’re ready to transform from the inside out to create the culture your people deserve.

			Chances are you wear several of these hats – most of us do.

			If you’re ready to bridge the gap between who you are and who you’re meant to be, between surviving and thriving, this book is for you.

			How to use the book

			

			MOAR! unfolds in three sequential stand-alone parts: 

			
					
Part One: The Call (Chapters 1– 4) establishes why this journey matters and prepares you for what lies ahead. You’ll understand the wellbeing crisis we’re facing, discover how the Wellbeing Trio works (leaders, individuals, culture), own your choices and encounter the ROAR for MOAR Hero’s Journey that will guide your transformation.

					
Part Two: The Quest (Chapters 5 – 8) takes you through the Departure and Initiation stages of your Hero’s Journey. This is where theory becomes practice: where you stop reading about change and start living it.

					
Part Three: The Return (Chapter 9) completes the Hero’s Journey cycle. You return transformed, ready to discover and share your own unique gifts. You’ll also learn about the four superpowers I gained from my journey.

			

			Work through the reflection prompts at the end of each chapter – yes, spend time thinking about them; don’t just skim through them. Sit with the questions that make you uncomfortable. Those are usually the ones pointing you towards your biggest breakthroughs.

			The visual elements also matter. I’m a visual learner, which is why this book is rich in diagrams and illustrations. Don’t skip them. They’re not decoration: they’re designed to help you see complex concepts at a glance. The ROAR! Blueprint, the ROAR for MOAR Hero’s Journey map, the four archetypes – these visual frameworks will stay with you long after you’ve finished reading.

			Use this book as a companion. Come back to sections when you need them. Mark it up by highlighting ideas that are especially meaningful to you and adding notes about your responses to certain sections. Make it yours. This is your journey, not mine.

			

			One more thing: transformation takes time. Rome wasn’t built in a day, but they were laying bricks every hour of every day. Your best life works the same way: one choice, one step at a time. You’ll have moments of clarity and moments of relapsing into old patterns. That’s normal. The key is to catch yourself early and get back on track. Don’t negotiate with yourself about your worthiness or whether you’re capable of doing this work – you are! Don’t quit. Keep moving forward.

			Caveat

			I am not a psychologist or a psychiatrist. Everything in this book is based on my own experience or the experiences of people I’ve worked with. The ideas in this book do not constitute professional or medical advice and should not be treated as such.

			AI transparency statement

			I used Claude (Anthropic’s AI assistant, available at claude.ai) to support the brainstorming, writing and editing process of MOAR! across multiple stages of development. Every final word choice, structural decision and thematic direction reflects my judgement and creative intention.

			Marilise de Villiers Basson

			Jamestown, South Africa, November 2025

			Part One: The Call
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			The wellbeing crisis: A modern epidemic

			The Dalai Lama, when asked what surprised him most about humanity, answered, ‘Man. Because he sacrifices his health in order to make money. Then he sacrifices money to recuperate his health. And then he is so anxious about the future that he does not enjoy the present; the result being that he does not live in the present or the future; he lives as if he is never going to die, and then dies having never really lived.’

			The hidden pandemic in our workplaces

			Let’s be brutally honest: something’s not right in our workplaces. 

			You can feel it in the heavy sighs during yet another late-night Teams call. See it in the forced smiles of colleagues insisting they’re ‘fine’ while their eyes tell a different story. Sense it in the growing silence where creative energy used to spark. What may seem like a private struggle, however, is playing out on a global scale.

			Employee engagement languished at just 21% in 2024, meaning four out of five employees are simply going through the motions, costing the world economy a staggering $438 billion in lost productivity, according to Gallup’s ‘State of the Global Workplace’ report (Gallup, 2025).

			Compounding this crisis, burnout rates have soared in major economies: 66% (Robinson, 2024) of American employees (2025) and 63% (MHFA England, 2014) of UK employees reported experiencing symptoms of burnout. Most describe themselves as emotionally detached from their work, with chronic stress and exhaustion now the norm in organisations worldwide.

			

			We’re burning out. Not in dramatic, headline-grabbing ways, but in the quiet erosion of spirit that happens when brilliant, capable people push themselves past their limits day after day after day.

			I know because I’ve been there. The constant pressure to deliver more with less. The guilt about ‘letting the team down’ if you don’t check emails at midnight. The creeping exhaustion that no amount of wellness apps or lunchtime meditation seems to fix.

			The thing about wellbeing is that it never breaks in isolation. Bright, capable people are burning out, and when one person starts sinking, the ripples spread.

			
					Your star performer has to go on sick leave because they’re exhausted, and suddenly everyone’s working overtime to cover.

					Trust erodes as stress makes short tempers shorter.

					Innovation stalls – because who has the energy to be creative when they’re just trying to stay afloat?

					The whole culture shifts from ‘how can we thrive?’ to ‘how do we survive?’.

			

			The changing nature of work

			Remember when ‘going to work’ meant exactly that – physically going somewhere? Now ‘work’ is that thing we do everywhere: on our phones in bed (don’t pretend you don’t), on laptops in coffee shops, in makeshift home offices between loads of laundry.

			

			This isn’t just about location. It’s about how work has seeped into every corner of our lives. That ping from Slack during family dinner. The ‘quick check’ of emails that turns into an hour-long rabbit hole. The way your brain keeps spinning on work problems long after you’ve closed your laptop.

			Here’s what nobody tells you about remote work: when you can work from anywhere, work can follow you everywhere. Your kitchen table becomes your conference room. Your bedroom transforms into your office. Your commute shrinks to seconds, but your workday expands into infinity.

			And let’s talk about that myth of ‘office hours’. When your team spans three continents, someone’s always working. When does your day end if Tokyo’s just waking up? How do you switch off when Delhi’s switching on?

			My wake-up call

			Here’s the thing about wake-up calls: they rarely arrive in neat, scheduled packages. Sometimes they whisper before they shout. That persistent headache. The Sunday-night dread that starts creeping in on Saturday. The day you realise you can’t remember the last time you really laughed at work.

			I never thought I’d leave my corporate career. My whole identity was wrapped up in work – without the job title, the status, the recognition ... who was I?
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