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The Beginning
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For many years, production has used the old method of mass production created by Henry Ford. This means that parts are made in large groups and then sold to customers, hoping that someone will buy them. The success of something depends on predicting the future and the sales predictions were overly positive. This system separates the factory from the customer. The factory is only making products based on a predicted amount. The customer process, which is also known as the supplying or assembly process, is controlled by a timetable.

Pull is one of the main ideas in lean thinking. The customer controls the production by taking materials from the supplier's store, instead of following a set schedule. A pull system starts with the customer. Then, the user gets the required parts from suppliers when they are needed, in the exact amount needed. This connection goes all the way back to the suppliers who provide the basic materials. Every part of the business, from those who grow or mine the materials to the customers, is connected like links in a chain.

This might seem simple, but it is difficult to put into action. Toyota created this only after setting up a production area where each task is completed in one continuous flow and ensuring that the entire process is working efficiently and in sync with the time it takes to complete each task.

Many companies make a mistake when they try to use a pull system in a situation where they are producing things in groups and not one at a time.
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The Pull Concept is the Opposite of the Push Concept
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The pull concept is an idea that was created by Toyota and is about thinking in a more efficient way. The push concept, on the other hand, was created by Henry Ford and is about thinking in terms of making a lot of things quickly. One of the most argued topics is the use of mass production methods. The approach is about using as much resources and machines as we can to create as many parts as possible. It ignores how much customers want the product and how much we predict it will sell.

Also, if you are producing 500 parts and there is a problem in the production process, all 500 parts may have a quality issue. Using a mass productivity approach brings hidden problems and makes it hard to find and fix errors. So, the main reasons will stay hidden.

If a supplier is producing a lot and has too much unfinished work in progress, the next step in the process will have everything it needs, even if the supplier suddenly stops. The time when the system is not working is not easy to notice and is not seen as important. People will not take steps to avoid it happening again unless it directly affects the production process. If the person in charge of getting tools or parts takes time at the supplier process, the other process that comes after still gets the parts it needs to make.
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