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DISCLAIMERS

The information contained in this book is provided for educational and informational purposes only. While every effort has been made to ensure the accuracy of this content, the author, publisher, and affiliated parties assume no responsibility for any direct, indirect, or consequential losses, damages, or liabilities that may result from its useâ€”including, but not limited to, errors, omissions, or inaccuracies.

By reading or accessing this book, you acknowledge and agree to these terms. You understand that real estate regulations, HOA statutes, and market conditions are subject to change, and it is your sole responsibility to verify any information with local authorities or official documents before acting upon it.


Friendly reminder: This book is designed to empower home buyers by highlighting commonly overlooked subjects that often lead to issues after closing. However, because individual circumstances and local laws vary significantly, this content does not constitute legal, financial, or professional real estate advice. Always consult with the appropriate licensed professionals when making important financial or legal decisions regarding your home.


PREFACE

Thank you for your interest in this book. I’m excited to share practical insights to help you make informed decisions and ultimately find a home that feels right for you.

Since entering the community association industry in 2020, I’ve worked directly with hundreds of residents, helping them navigate HOA rules, fees, and expectations. As a licensed Community Association Manager (CAM) and rental manager, I’ve seen firsthand how easily confusion can arise—whether it involves architectural approvals, unexpected violations, or misunderstandings about what an association is responsible for. A lack of HOA knowledge can quickly turn what should be an exciting purchase into an unexpected source of stress.

This book was created from those experiences: conversations with homeowners who wished they had known more before closing, and my behind-the-scenes work helping residents understand how their communities operate. Because I’ve worked on both sides—supporting homeowners and assisting with operations—I understand the challenges from each perspective.

Many buyers focus on the house itself—the layout, location, and price—without realizing how significantly the HOA can influence everyday life, long-term costs, and even resale value. My goal is to help bridge that gap. This guide offers a clear introduction to the most important aspects of homeowner associations that every prospective buyer should understand before committing to a purchase.

While this book lays a strong foundation, every community is unique. For questions about your specific association, your property manager and/or HOA board should always be your first point of contact.

Visit www.hoanavigation.com for in-depth resources on a range of HOA topics and a fillable form of your free bonus content at the end of the book.
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INTRODUCTION




Buying a home is exciting—but it can also be stressful. In my years in property management, I’ve seen many homeowners face challenges that could have been prevented with the right knowledge. This book highlights the details real estate agents often overlook—or may not even be aware of—which will help you navigate your Florida home purchase with confidence.

While many books focus on mortgages, appraisals, and title insurance, this guide covers the overlooked factors that influence your long-term investment and peace of mind. To simplify your transition, I have included a free Florida Homeowner Toolkit on my website, featuring practical checklists for your final walkthrough, HOA move-in, and landscaping decisions. With the right preparation, your home purchase can be a smooth, informed, and truly rewarding experience.





HOAS: WHAT YOU NEED TO KNOW BEFORE YOU BUY

Purchasing a home in a homeowners association (HOA) comes with benefits, responsibilities, and rules that significantly influence both your daily life and your wallet. Before committing to a property, it is essential to understand exactly what you are agreeing to.

HOAs often regulate everything from architectural changes and landscaping to holiday decorations, parking, and pets. While these rules are designed to maintain community appearance and protect property values, they can create unexpected challenges if you are unaware of specific restrictions or the process for requesting modifications.

This chapter provides a practical overview of what every buyer should know before signing on the dotted line. By understanding your rights and responsibilities now, you can avoid costly assumptions and ensure you choose a community that truly aligns with your lifestyle.

When purchasing a home in a homeowners’ association (HOA), it is essential to thoroughly review the declaration, bylaws, and other governing documents prior to closing. In many states, sellers or their agents are required to provide you with these documents. Take the time to read them carefully, and when possible, use tools such as keyword searches (e.g., “basketball hoops,” “commercial vehicles,” “golf carts,” “pets,” or “parking”) to quickly locate the rules most relevant to your lifestyle. These documents not only allow you to find out what is and isn't permitted, but also the frequency of HOA fees and meetings, notice requirements, term limits for board members, and more.

It is important to follow the community association's guidelines regarding decorations. In some neighborhoods, Halloween decorations are only permitted during the last two weeks of October. For Christmas, decorations can typically go up after Thanksgiving but must be taken down by early January. If you enjoy decorating, it’s crucial to review the association's governing documents, particularly the decoration section (usually found in the declaration), before purchasing a property. Additionally, many associations have specific regulations concerning yard decorations, such as bird baths, feeders, hanging plants, and signs. Make sure to check whether these items are allowed before setting them up.

Tip: Always review holiday decoration guidelines, as most associations have restrictions on timing, size, and location. This will prevent you from being in violation.

Public or city land within a homeowners' association is accessible to all residents, often including children playing and neighbors gathering. Purchasing a corner lot or a lot on a cul-de-sac does not necessarily guarantee additional privacy or quiet. Furthermore, the association or CDD could later turn that vacant land into a common element or another development. It's essential to determine your lot boundaries to understand how close you will be to potential recreational activities or future projects in your neighborhood.

Keep in mind that owning a corner lot does not automatically grant special privileges, such as the ability to expand a garage or add a second driveway, unless specifically permitted by the HOA's governing documents. Prospective buyers should not assume that modifications are feasible solely because of the lot's size or location. It's crucial to carefully review the declaration and other governing documents before making a purchase.
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