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PRAISE FOR THE ART OF THE UNIGNORABLE EMAIL


A must-read for anyone who’s ever typed ‘just touching base’ and immediately regretted it. It is practical, punchy, smart, structured and mercifully free of corporate nonsense. This isn’t just a book about email, it’s a masterclass in influence. If you lead people, manage stakeholders, or just want your messages to land, read this. Then make your team read it too.


Flora Spink - Group Head of Culture and Engagement - Aviva


This is a genius handbook that will change your reputation at work. David Pullan and Sarah Jane McKechnie show you not only how to craft emails that land and get the responses you need, but also what type of email to write when. Packed with brilliant, actionable guidance and smart shortcuts, this slender but incredibly wise book takes you from email hell to nirvana. If you want to be known as the person who gets stuff done and cement your reputation as someone who is smart and on top of things, look no further.


Charlotte Otter – author of Amazon Bestseller We Need New Leaders and podcast host of Speech Bubbles


The pandemic of endless communication that just doesn’t cut through is over. This brilliant book is the first step to ensure you never send something purposeless again. Consider yourself fully vaccinated against emails that are too long and too complex.


Susie Ashfield - Speech and presentation coach and bestselling author of Just F**king Say It


We all hope people read our emails. Most don’t. This book shows you why - and what to do about it. With clarity, humour and practical tips, David and Sarah Jane turn email into real communication - not just inbox noise. Their DNA framework is sharp, simple and endlessly usable. If you write emails (i.e. if you breathe), read this. Then notice how many people actually reply.


Goran Serdarevic - Director at Frontier Economics


I can never fail to be impressed by the energy, wisdom and fun that David and Sarah Jane put into everything they do. They have done it once again!


Lee Anderson - Co-Founder Specialist Risk Group


Brimming with tips, easy-to-use structures and great examples. Especially valuable is the guidance on adapting for different audiences - a skill most email writers never truly master.


Chris Fenning - Communication skills author and instructor


This book will not only increase your response rate but position you as a proactive and solution-driven professional. It should be part of the toolbox of any seasoned manager.


Simon Pannatier - Project Manager and Consultant - a-connect









WHO THIS BOOK IS FOR


This book is for anyone caught in the middle.


You might be a manager caught in the “sandwich generation” of corporate life where you have to influence up to senior leadership and coordinate down to your team, sometimes without any formal authority in either direction.


You might be a project leader who is constantly bringing different departments, personalities and priorities together to deliver results that matter.


You might be a cross-functional coordinator who has to get marketing, sales, IT, finance and HR to care as much about a project as you do.


You might be a Chief of Staff or Executive Assistant who has to craft communications for your boss knowing that the tone and structure need to be exactly right because the stakes are high and everyone’s watching.


If you are someone who recognises that internal emails operate in an arena worthy of Gladiator II and one false slip could make or break a project, relationship or career opportunity - then this book is for you.


And never forget that the first blow your message will receive will come from the Sword of Ignorability.


The harsh reality of all communication in our increasingly busy world is that everyone is looking for an excuse to say, “This doesn’t affect me. I’ll focus on something more relevant or urgent.”


Which means your email is in a battle for that scarcest of commodities - attention.


Miss the mark and you might not get another chance to influence that critical stakeholder.


Hit the mark and you will guarantee engagement as you set the narrative tone for any subsequent conversation.1


All of which will shape your reputation as a leader, collaborator and problem-solver.


If you’ve ever stared at a blank screen knowing that your next move could spell the difference between project success and career stagnation you’re in the right place.


You’ve suffered the pain. Now master the gain.


Welcome to the future of your sent box.


ENDNOTES


1. If you’d like to know more about this you should take a look at “High Output Management” by Andrew S. Grove and our original book “The DNA of Engagement® - a story based approach to building trust and influencing change”.









WHY MOST EMAILS FAIL AND WHAT TO DO ABOUT IT
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It’s hell out there


It’s Monday morning and your first day back from holiday.


The sound of cicadas is still ringing in your ears as you turn on the coffee and open your inbox.


Dear God! 987 digital diatribes and ALL of them marked urgent.


You scan the sender list and subject line to see which ones you can ignore or deflect and which ones need immediate attention.


There’s one from your boss. “Morrison deadline moved - emergency meeting 9am Monday”. That needs a reply before the Nespresso machine is even lukewarm.


There are a dozen from the client with variations of “Touching base on what we discussed last week when you get a minute”. Could be important but you can triage those after the second flat white.


And then there’s a long list of updates, notifications and vague requests where everyone is CC’d and you can feel your brain glucose draining away at the thought of the time it will take to clear the backlog.


Sound familiar?


Well here’s the thing - email hell is an equal opportunities pain point.


You are subjected to it. And your emails get caught in it.


One in four people say they suffer from miscommunication several times a day which leads to increased stress and decreased productivity. 1 And business professionals like you report that they waste approximately 28% of their working week reading, organising and responding to the mess of their inbox. 2


Is it any wonder that many business emails fail to land effectively?


The added challenge of the AI inbox guardians


In an attempt to counteract this overwhelm we now have AI tools which promise to “help us” claw back some precious time.


These housekeeping bots stand guard over the inbox, intercepting messages to filter, prioritise and auto-reply before emails ever reach the intended human recipient.


The result? Your carefully crafted messages must now run the double gauntlet of an AI gatekeeper and the fleeting attention span of whoever’s left on the other side.


Send anything that smacks of the generic or template and an AI guardian will judge your email to be ignorable and whisk it away faster than a beefburger at a vegan barbecue.


The bar has been raised and if you want your message to stand out there are some simple mistakes you need to watch out for.


The hills on which business emails die


Business emails fail for five fundamental reasons.




	They’re Structured Backwards

Too many emails begin with background information, context and details and bury the main point somewhere in the middle or at the end. By the time your reader gets to what matters, they’ve already pressed delete or moved on.





	They Don’t Have a “Why”

The first question your reader asks when they see your email pop up is, “Why should I care about this?” Unfortunately most emails focus on what the sender cares about without addressing what matters to the recipient. If you don’t close the reader/care loop you’re in danger of being sent to the bin.
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