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    Advance Praise for Christian Women on the Job


    “In this great new book, Dr. Goetsch has captured the dilemma many Christian women face in today’s marketplace. Christian Women on the Job is a book of encouragement, outlining strategies while providing examples and resources to stay strong in your faith. This book is an inspirational roadmap that shows women how they can be strong, career-minded individuals while standing firm in God’s Word. A must read for all Christian women.”


    — Katie Tingle, Construction Estimating and Purchasing Professional


     


    “This book speaks to one of the biggest challenges Christian women face in their lives—excelling at work without compromising their faith. Apply the strategies Dr. Goetsch recommends in this excellent book and you will meet this challenge.”


    — Carolyn Ketchel, County Commissioner and Radio Talk Show Host


     


    “Christian women who work in my field—healthcare—experience all of the unique challenges covered in Dr. Goetsch’s excellent new book. I wish this book had been available earlier in my career. I recommend it for all Christian woman who work outside of the home. It will help you overcome the obstacles to excellence we all face.”


    — Judy Schneider, RN, BS, Hospice Nurse


     


    “Christian Women on the Job is a book that has been needed for a long time. As a working Christian woman and mother, I look forward to using this book myself and sharing it with my daughters when the time comes for them to enter the workforce.”


    — Caroline McCoy, Economic Development Professional


     


    “It is important for Christian women to be able to work well with people from a lot of different backgrounds and worldviews. This outstanding new book by Dr. Goetsch demonstrates how to do this as well as how setting a consistent Christian example will help women not just survive, but thrive on the job.”


    — Wanjiku Jackson, Director of Business and Computer Technology


     


    “Dr. Goetsch’s excellent new book clearly demonstrates that Christian women working in secular jobs do not have to separate from their spirituality, but instead can minister by building relationships. I am grateful to be able to witness every day using the strategies set recommended in this book.”


    — Dr. Holley Handley, University Professor


     


    “As a Christian woman and an educator I have experienced the unique challenges Dr. Goetsch speaks to in his excellent new book, Christian Women on the Job. This book is an excellent resource that provides Biblical wisdom and prayerful applications. It is a must-read for Christian women in the workforce.”


    — Brooke Cosby, Special Education Teacher


     


    “Christian Women on the Job is a must-read for all working women. Dr. Goetsch offers the best advice I have ever seen for the difficult situations working women often face. Karen Moore’s prayers provide the practical focus our prayers so often lack. You will want to read this excellent new book, keep it handy, and make motivational reminder notes on every page.”


    — Jenny Jones, Professor of Political Science and History
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    Dedicated to my daughter,

    Savannah Marie King, with love.

    I am so proud of you for being an outstanding daughter, wife, mother, college professor, and editor.
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    Note to Readers



    The text of each chapter in this book was written by David Goetsch. The prayers provided at the end of each chapter were written by Karen Moore.


    Unless otherwise noted, all biblical quotations are from the English Standard Version©. Scripture quoted from the English Standard Version© is copyright© 2004 by Crossway Bibles. A publishing ministry of Good News Publishers. Used by permission. All rights reserved.

  


  
    Prayer for All Who Read this Book



    Lord,


    Workplace environments may vary, and responsibilities may be measured differently but, no matter what the job is or where it may be, every Christian woman needs Your faithful guidance and grace. Bless each one who seeks Your direction within these pages and bring peace of mind and joy of heart through Your gracious Spirit.

  


  
    CHAPTER 1



    [image: ]


    EXCELLING IN SPITE OF THE UNIQUE OBSTACLES



    “If the world hates you, know that it has hated me before it hated you.” John 15:18


    This book was written to help you, a Christian woman, excel in your career in spite of the unique challenges you face at work. Further, it was written to help you do this without compromising your faith. Faith requires placing your life in God’s hands and entrusting the outcome to Him. The blessings of God come to those who have faith in Him. This is important to understand if you are going to excel in your career without compromising your faith. What distinguishes you from others in the workplace—more than your education, experience, or talent—is your faith in God. Faith in God is the guiding force in your life. As such, it can put you at odds with others who don’t share your beliefs. In so doing, it can erect obstacles in your path—obstacles unique to Christian women.


    I begin with this fact because there may be times when it will appear your faith in God is holding you back in the workplace; the raises, promotions, status, and perquisites are going to coworkers willing to do things you cannot do without violating your faith. An unpleasant reality you may face on the job is that this kind of thing might happen from time to time, at least in the short term. Building a career is a long-term proposition, not to be defined by a single experience. In the long run, your Christian principles, more than anything else, will propel you up the career ladder. Keep this thought in mind as you face the unique obstacles Christian women must overcome to excel on the job.


    The origin of this book can be traced to a question I was asked by a college student. Melinda was a committed Christian majoring in business. An excellent student, Melinda had enormous potential. I arranged interviews for her with several employers, two of which were interested in hiring her. That was the good news; however, Melinda was having misgivings about a career—not just in business, but in any field. Only weeks away from graduating with her Bachelor’s degree, Melinda was no longer certain she wanted to pursue a career. Her misgivings had their origins in several discussions which took place during my class.


    Many of the students in Melinda’s class were already well along in their careers. These older students were going to college at night to complete a degree they postponed earlier in life for various reasons. They brought their experiences in the workplace to class and shared them openly in discussions. These older students occasionally told horror stories of people in their companies who lied, cheated, and politicked their way up the career ladder. They told of people filing false or inflated performance reports, taking credit for the work of others, poaching clients from colleagues, sabotaging the work of coworkers they viewed as competitors, and all manner of other underhanded deeds. Their stories demonstrated in stark terms how the workplace can be a challenging environment for Christians.


    For several class meetings, I could tell something was bothering Melinda. As the stories told by her older classmates swirled around her, Melinda—normally an active participant in class discussions—became quiet and pensive. She wasn’t herself. Finally, she approached me after class and asked a question that had been troubling her for some time: “With all of the unethical behavior that goes on in the workplace, is it possible for a Christian like me to have a successful career without compromising my faith? There seem to be so many obstacles.”


    She went on to explain how some of the business publications she read contained stories even worse than those we heard in class. In fact, a publication focused on business ethics was replete with stories of prominent business leaders who engaged in behavior clearly inappropriate and, in some cases, illegal. What concerned Melinda even more was the anti-Christian tone that seemed to keep cropping up in articles about the latest trends in corporate policies. As a result, after nearly four years of college, this intelligent, dynamic, Christian woman was having second thoughts about pursuing a career.


    Fast forward to the present. Since that meeting with Melinda, I have counseled numerous Christian women who have expressed similar concerns; some were college students, but most were working professionals. What I told Melinda and the women I have counseled since is contained in this book. As a Christian woman, you will differ from your working peers in what you believe, how you behave, what is important to you, and how you do your job. Being different can (and probably will) put you at odds with your coworkers at times. As you work to build a career, your faith is going to be challenged in ways both subtle and overt. There will be obstacles to your success, some of them tied directly to your faith. Fortunately, there are also strategies directly from Scripture for overcoming these obstacles—strategies that will allow you to excel without compromising your faith.


    In fact, not only can you survive at work, you can thrive (and do it without compromising your faith). More than anything else, your Christian values, principles, and work ethic will make you successful in the long run, provided you apply them consistently and wisely. Of course, as you might expect, this is easier said than done. Hence, this book. Be encouraged. Melinda did it. She accepted a position in banking and is doing well. In fact, she is enjoying an exceptionally successful career. This is good news, indeed. But even better news is she is excelling without compromising her faith, and so can you.


    EXPECT TO BE DIFFERENT


    Tuwanda didn’t know it would be like this. As a committed Christian, Tuwanda knew she was different from many of the people she met in college. But she chose her friends wisely, most of them from the student Christian organization at her school. Consequently, worldview differences between Tuwanda and her college friends were minimized; however, having embarked on a career, Tuwanda didn’t get to choose her coworkers (a fact that was causing problems). The differences between her values and those of her coworkers were, in some cases, stark.


    Tuwanda told me that when she was with her coworkers, she often felt like a cosmic alien. Some of her coworkers openly rejected Christianity while others seemed to float along in a fog of religious ambiguity, never making a decision one way or the other. What really bothered Tuwanda about some of her coworkers was they shared a seemingly self-centered moral code. To them, right was whatever advanced their personal agendas or made them happy in the moment. Many of her coworkers seemed to be guided solely by self-gratification, self-indulgence, self-interest, and ego.


    All Christians who work outside the home are soon confronted by their differentness. A fellow college professor once called me “unsophisticated” and “naïve” because of my Christian beliefs. He asked me, “How can an educated person believe in the virgin birth, a man rising from the dead, miracles, or heaven and hell?” This colleague was a brilliant man in worldly terms but, when it came to the things that really matter, he had no eyes to see and no ears to hear (Jeremiah 5:21). In the Gospel of Luke, we are told God hid His truth from worldly intellectuals but revealed it to those who came to Him like innocent children. In Luke, we read how worldly people view the truth of God as foolishness because they cannot understand it. They do not have eyes to see or ears to hear. They look but do not see, listen but do not hear (Luke 8:10). This makes them different from us and vice-versa.


    I have always found it ironic that my unbelieving colleagues in higher education do not reject subject matter outside their academic disciplines they can’t understand. They do not believe their inability to understand the out-of-field subject matter invalidates its authenticity or veracity. Take calculus, for example. People accept the truth of the principles and theorems in this subject, even when they cannot understand them. They do not reject or even doubt the veracity of calculus simply because its principles are beyond their grasp. But these same people are quick to reject the Word of God when they don’t understand it. This is foolishness of the worst kind, and you are going to see it exhibited daily in the workplace.


    That intelligent but unwise individuals, like the professor referred to earlier, would presume to reject the God who created the universe is mind-boggling. Nevertheless, there are plenty of people out there who, because they have no eyes to see or ears to hear, reject God and His word. They are presumptuous enough to think, when what is set forth in Scripture makes no sense to them, it must be wrong. In their minds, the Bible must be wrong because they do not understand it, or they disagree with it. Worse yet are those who know it is true but do not want to accept it or live by its teachings.


    This kind of attitude is hubris taken to an extreme. What is lacking in these misguided individuals is neither knowledge nor intelligence. It is faith. What resides in these individuals is self-worship. They are willing to set themselves up as little gods. In so doing, they feel empowered to believe that anything they do not understand or agree with must be wrong. You will probably work with people who have no eyes to see or ears to hear when it comes to faith in God. In my experience, the workplace teems with such individuals.


    Expect to work with the kind of people referred to in Luke. The lives of those who reject God revolve around a self-centered worldview that does not comport with much of what you believe. You will work with people who do not see what you see, know what you know, or believe what you believe. Worse yet, in their ignorance, they will often assume an air of superiority and look down their noses with disdain on your most cherished beliefs. This has happened to me many times over the course of my career. It will probably happen to you, if it hasn’t already.


    BE GLAD YOU ARE DIFFERENT—IT IS A BLESSING


    In the preceding section, I made it clear you will be different from many of your coworkers. The values taught in Scripture and the values of contemporary society are so divergent, you are bound to feel out of place at times. My advice to counseling clients who struggle with their differentness is this: Don’t despair over differences relating to your faith. Embrace how being a Christian makes you different and be glad. Think of the words in Matthew 10:32, where Christ says anyone who acknowledges Him before others, He will acknowledge before the angels of God. He goes on to say anyone who refuses to acknowledge Him will, as a result, not be acknowledged.


    In the long run, few things will do more to advance your career than your faith in Christ and your adherence to His example. On the other hand, you are almost certain, at some point in your career, to observe coworkers ruining their lives by behaving in ways at odds with the teachings of Scripture and their employer’s code of professional ethics (a code, by the way, that incorporates Scriptural principles, even if its authors deny the fact). Being different in Christ will protect you from the pitfalls of greed, lust, self-centeredness, envy, jealousy, anger, thirst for power, status-seeking, ego, misguided ambition, and the other moral failings that so often wreak havoc on careers and lives.


    Being different from those who reject Christ will help you excel in your career in the long run because it makes you the type of individual employers cry out for in today’s hyper-competitive workplace. Your Christian work ethic, honesty, integrity, dependability, and commitment to excellence—the things that make you different from many of your unbelieving coworkers—can also make you an indispensable asset to your employer. This is the good news. The bad news is these same traits will sometimes put you at odds with unbelieving coworkers, particularly those who are willing to use unethical means to climb the career ladder or who have a slothful work ethic.


    It is almost certain coworkers and superiors who don’t share your values will occasionally tempt, encourage, or even pressure you to do things that would compromise your faith. Further, they may even become angry or vindictive if you refuse to go along with their disreputable schemes. We read about this kind of thing in John 15:18–19, where Christ warns of people who are going to hate His followers because they hated Him. Consequently, when you are tempted or pressured to act inappropriately, stand firm in your faith knowing it is better to suffer in the short run for doing what is right than to suffer in eternity for doing what is wrong.


    WHY SOME WORKPLACE OBSTACLES ARE UNIQUE TO CHRISTIAN WOMEN


    All women who work outside the home face obstacles to their success. Many of the challenges that women face on the job have been researched extensively and are well-documented. For example, there have been volumes written about such issues as comparable worth and the “glass ceiling.” Consequently, I need to state at the outset these issues and the other more common issues faced by all women at work are not the focus of this book, at least not directly. I do not attempt to replicate herein what has already been written elsewhere about these subjects. Rather, this book is about how you can excel at work in spite of the unique obstacles you face, obstacles that exist not just because you are a woman, but because you are a Christian woman.


    In dealing with the obstacles Christian women face at work and in overcoming them, you will find it helpful to heed the admonition of Christ in Matthew 10:16. Christ gave His Apostles some good advice before sending them out to spread the Gospel among people who were likely to reject it. He knew the Apostles would be like sheep among wolves. Consequently, He cautioned them to be both wise and innocent while carrying out the mission He gave them. The advice Christ gave His Apostles as they went out into the world is good advice for you and other Christian women as you go into the world of work.


    The obstacles dealt with in this book were chosen for me by Christian women I have counseled and taught over the years. Each, in its own way, is unique to Christian women. Some of the challenges are unique because, if you were not a Christian woman, you would not face them. Others are unique because of the way Christian women are called to deal with them. For an example, consider the issue of work and family balance. All women in the workplace face the challenge of balancing work and family but, for Christian women, there is an added dimension: faith. Christian women must balance work, family, and faith.


    Now consider the issue of coping with stress. All women in the workplace deal with stress, but Christian women are called to cope with it in ways that reflect the image of Christ for their coworkers. This makes the challenge different from working women who reject Christ. Consequently, the obstacles treated in this book are either unique to Christian women, in and of themselves, or they are unique due to how Christian women are called to handle them.


    WHY THE WORKPLACE CAN BE SO CHALLENGING FOR CHRISTIAN WOMEN


    The various challenges confronting Christian women at work are complicated by the fact the workplace can be a virtual factory for producing sinful behavior. Make no mistake, all people are sinners, even those who have given their lives to Christ. This is the message in 1 John 1:8, where we read that those who think they don’t sin are just deceiving themselves. Of course, there is an important distinction between Christians and unbelievers when it comes to sin. As Christians, we enjoy the blessings of Christ’s mercy, grace, and forgiveness. In any case, you can expect to be confronted by behavior you will find inappropriate and, on occasion, distasteful. The sinful nature of human beings is played out every day in the workplace.


    Deadlines, competition for promotions, office politics, ambition, the desire for job security, economic uncertainty, personality clashes, and other factors associated with the workplace can bring out the worst in people. Sin can manifest itself at work in many ways, including dishonesty, greed, the desire for power, status-seeking, envy, jealousy, bullying, crude language, adultery, stealing, cheating, sexual harassment, and misguided ambition, to name just a few. As a result, there will be times when the workplace might feel like a hostile environment to you. When this is the case, just remember it has always been so for Christians.


    There is no question that pursuing a career outside the home can pose challenges for Christian women. For more than thirty years, I have counseled Christians, men and women, who struggled with faith-related dilemmas in their jobs. In fact, the issue is personal to me because I grew up watching my mother, a single parent, struggle with these dilemmas. To survive and thrive in a workplace where secular humanism is the norm, you must be prepared to confront and overcome obstacles. When working with peers who reject, oppose, or are ambivalent about Christ, remaining steadfast in your faith is bound to cause bumps in the road from time to time. I realize I’ve repeatedly made this point. My purpose is not to scare you; it is to help you be prepared for reality with grace.


    As a counselor who specializes in workplace issues experienced by Christians, I am familiar with the burden borne by Christian women who want to remain faithful to God while pursuing careers. Many have sought my counsel concerning how to deal with these obstacles. It has been my privilege for many years to suggest strategies for overcoming the faith-related problems Christian women encounter in their jobs. It has also been my privilege to recommend strategies for applying Scriptural principles in ways that help Christian women excel at work without compromising their faith. Many of these strategies, as well as others, are contained in this book.


    The strategies I recommend for you and other Christian women are all solidly grounded in Scripture, but they are also workplace appropriate. One of the main goals of this book is to help you learn how to translate Scriptural guidance into Biblically-sound and workplace-appropriate practical action. My hope is this book will help you apply Biblically-sound strategies that will resonate with coworkers who reject your faith or are ambivalent about it.


    WORKPLACE OSTACLES FACED BY CHRISTIAN WOMEN


    In choosing the obstacles and challenges to include in this book, I searched my memory and consulted my counseling notes to determine which problems were raised most often. Through this process, I compiled a list of obstacles and challenges faced by Christian women in the workplace. Each of them represents a number of similar problems I’ve grouped for the sake of simplicity. The list follows:


    1.Why is the workplace often a challenging environment for Christian women?


    2.How should I handle criticism from fellow believers who oppose Christian women working outside the home?


    [image: ] What does the Bible say?


    [image: ] How do I respond to fellow Christians who think I should stay at home?


    [image: ] Should I work when I have young children?


    3.How can I balance faith, family, and work?


    [image: ] Sometimes I feel frazzled. I never seem to have enough time.


    [image: ] Work always seems to interfere with family time or my faith life or both. What can I do?


    4.How can I shine my light for coworkers when I feel out of place among them or feel rejected by them?


    [image: ] I know how to interact with fellow Christians who share my beliefs, but how should I interact with coworkers who reject my faith?


    [image: ] How do I avoid feelings of anger, frustration, and resentment when working closely with people who reject or are even contemptuous of my faith?


    [image: ] How do I avoid the temptation to go along in order to fit in?


    [image: ] How do I maintain a positive attitude in an environment where my beliefs seem so foreign?


    5.How can I stand firm against the temptations and adversity the workplace presents and still honor God?


    [image: ] How can I stand firm when my coworkers want me to do things at odds with my beliefs?


    [image: ] How should I respond when my boss pressures me to do something unethical?


    [image: ] How should I react to men who want more than a work relationship?


    [image: ] How should I handle business travel?


    [image: ] What should I do if I find myself feeling attracted to a man at work, assuming one or both of us are married?


    6.How can I control my emotions while still being aware of them? How can I effectively read and interpret the emotions of coworkers and use this information in positive, productive, and helpful ways?


    [image: ] Should I hide my emotions from coworkers?


    [image: ] How should I respond to the emotions of coworkers?


    [image: ] How can I use emotions—mine and those of coworkers—to enhance my performance at work?


    [image: ] How can I deal with angry coworkers or customers without becoming angry myself?


    7.How can I lead men, particularly those who resent being supervised by a Christian woman?


    [image: ] Do I have to act like a man to supervise men?


    [image: ] Will the kindness, caring, and forbearance mandated to be part of my Christian example be interpreted as weakness by men?


    [image: ] How can I gain the respect of the men I am trying to lead?


    [image: ] How can I lead men without doing things at odds with my faith?


    8.How should I deal with crude language and inappropriate behavior at work?


    [image: ] How should I handle dirty jokes, suggestive comments, sexual innuendo, and inappropriate language without seeming to be a self-righteous prude?


    [image: ] How should I handle crude behavior exhibited by other women?


    [image: ] How can I avoid being the victim of sexual harassment?


    9.How can I cope with stress and stay calm in high-pressure situations?


    [image: ] What can I do to relieve the stress I feel at work?


    [image: ] How can I calm my fears and settle my nerves in highly stressful situations?


    [image: ] How should I respond to adversity and emergencies?


    [image: ] How can I help coworkers remain calm under pressure?


    10. How can I cope with work-related insecurity?


    [image: ] I have been a homemaker for ten years. I am back in the workplace, and I’m not sure I can do this. Will I fit in?


    [image: ] What if I’m not good enough?


    [image: ] Can I measure up against my coworkers?


    These issues or versions of them have been raised repeatedly over the years by Christian women who have sought my advice and counsel. Each of them is the subject of a chapter in this book. Each chapter contains practical, Biblically-sound, workplace-appropriate strategies for overcoming the challenges in question without compromising your faith. Each chapter also contains a prayer relating specifically to the content of that chapter.


    PRAYER FOR WOMEN ON THE JOB


    Heavenly Father,


    Thanks to You, my faith has grown through the years. You’ve guided me and lifted me, helped me over some rough spots, and continued to bless my efforts. You know my faith is not a part-time thing. It’s not a Sunday obligation. It’s something I cherish every day, and it makes a difference in how I think and react to the world.


    Today, Lord, I ask Your help with those issues that challenge and sometimes even threaten my work life outside my home. You designed me, so I know You influenced my chosen career. I know Your Spirit is at work in me, and yet, I confess, I’m not always at peace about some of the pressures I feel in my work environment.


    Often, I sense people look at me as though I might not be as intelligent or as capable as they would expect, simply because I’m a woman of faith. I become someone they tease or mildly joke about. I know it doesn’t really matter, but I worry I might be overlooked for career advancement if I don’t act like those who are aggressively climbing the corporate ladder.


    Forgive me when I hide my light simply because it feels awkward to do otherwise. Instead, Lord, strengthen my heart and mind to deal with work challenges with integrity and kindness. Help me be an example of what it means to be a woman of faith. Let me be a blessing.


    I have a lot of responsibility in my job and sometimes the pressure becomes unwieldy. The men in my department don’t seem to worry about getting home to their spouses or to tend to the needs of their children when overtime is required. I’m a team player, Lord, but sometimes I must set priorities for my husband and my children. I must honor my commitment to them as well as to my work. Let me not focus so much on the current crisis at work that I create a crisis in my personal life.


    I ask, too, Father, that you help me be discerning about my actions and reactions to those who have no respect for women or for faith. Sexual innuendo, inappropriate language, and even anger erupt in meetings I attend, and I’m left to deal with it. I need Your help to know when to take a stand and when to let things go.


    Lord, in all ways and always, I want to be Your loving daughter. I want to make You proud of me any place I happen to be. I pray You guide and direct my steps, so I can be a shining example of Your love, even at work. Amen.


    GROUP DISCUSSION CASE: Workplace Challenges for Christian Women


    Maureen excelled in a career that began back in the days when women in her field—law enforcement—were still a rarity. Now her daughter Polly is about to begin her career in the same field. Like her mother, Polly is a committed Christian. Maureen knows it will be difficult for Polly to excel without compromising her faith. She wants to warn her daughter about the types of challenges she might face but isn’t sure where to start.


    Discussion Questions:


    1. Have you ever felt the need to warn another Christian woman who was just entering the workplace about the challenges she might face? What were the circumstances?


    2. If you were Maureen, what kinds of challenges would you warn Polly about?


    REVIEW QUESTIONS FOR INDIVIDUALS AND GROUPS


    1. What does the author mean when he writes that Christian women should “expect to be different” from their unbelieving coworkers?


    2. Explain how it can be a blessing to be different.


    3. What makes certain workplace challenges unique to Christian women?


    4. Explain why the workplace can be such a challenging environment for Christian women.


    5. List several specific challenges Christian women can expect to face in the workplace.

  


  
    CHAPTER 2
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    COPING WITH OPPOSITION TO WORKING OUTSIDE THE HOME


    “She considers a field and buys it; with the fruit of her hands she plants a vineyard.” Proverbs 31:16


    Would it surprise you to learn there are still vestiges of opposition to Christian women working outside the home? Ironically, there are. Further, the bulk of the opposition comes from within the Christian community. Resistance to Christian women working outside the home is hardly universal or even widespread, but it does exist. I raise this issue because, even now, when women outnumber men in the workplace, Christian women still approach me for counseling on this issue. These are smart, educated, dynamic women who are building successful careers, but have been told they are violating the teachings of Scripture by working outside the home.


    It is important for you to know how to respond if your decision to work outside the home is questioned, particularly if the opposition comes from within the Christian community. I have talked with successful Christian women who were beset by doubt because people whose opinions they valued questioned their decision to work outside the home. This is unfortunate. It is difficult enough for you and other Christian women to excel at work without having to deal with doubt. If you are going to enter the workforce or already have, it is important for you to feel you belong there. This chapter will help you resolve any questions raised about your decision to work outside the home, regardless the source of the questions.


    A Christian woman who worked as an elementary school teacher once told me about a disturbing incident that occurred during a Bible study she attended. This teacher informed the other participants she was having problems at work. When she asked them to pray for her, the woman leading the Bible study responded, “You could avoid these problems by staying home where you belong.” The teacher was shocked to learn several other women in the Bible study agreed with this statement. Their comments were discouraging. She went to her sisters in Christ for support but, instead, ran into opposition.


    I will admit to being surprised by resistance to Christian women working outside the home. I hope you have not experienced this obstacle but would not be surprised to learn you have. Consequently, you need to be prepared if and when you are confronted by this kind of resistance. Your preparation begins with understanding what the Bible says and does not say about women working outside the home. When you know what Scripture says on this issue, you will see the opposition is more personal and cultural than biblical.


    Olivia was confronted when her church hosted a guest pastor one Sunday. She had worked outside the home since joining the church and her career was never an issue. That changed when the guest pastor delivered his sermon that morning. His homily was a no-holds-barred condemnation of Christian women working outside the home. According to this pastor, the Christian woman’s job is to support her husband in his career and to raise their children. He based this contention on several Bible verses. The pastor ended his sermon with a question for working women in the church: “What is there in the workplace that is more important to you than your family?” Though taken aback by the tone of the pastor’s sermon and even a little hurt, Olivia did not disagree with everything he said.


    For example, she agreed that part of her job as a wife was to support her husband in his career and she worked hard at that. But Olivia also believed part of her husband’s job was to support her career. Further, Olivia did not disagree with the pastor’s statements on raising children, except she thought it was the responsibility of the husband and the wife to raise the children. She viewed childrearing as a partnership in which the husband and wife both played important roles. She also believed this to be the point of view most accurately reflected in the teachings of Scripture.


    Until she heard this sermon, Olivia never doubted the decision she and her husband made to put her college training to work pursuing a career in nursing. In fact, she viewed her job as a ministry in which she took care of sick people in their time of need. But Olivia had to admit the visiting pastor planted seeds of doubt. It did not help that the stay-at-home wives and mothers in her congregation, several of them friends, seemed to agree with the guest pastor. Olivia was torn. On one hand, she felt like she did a good job of balancing faith, family, and work. But, on the other hand, she didn’t want to do anything proscribed in Scripture. Olivia was at a loss for what to do.


    WHAT THE BIBLE SAYS AND DOES NOT SAY ABOUT WOMEN WORKING


    Let me begin with the bottom line. The Bible does not prohibit women from working outside the home. When reading the Bible, interpretive discernment is critical. We must be able to distinguish between indicatives versus imperatives and prescription versus proscription. Indicatives describe how things are (or were at the time). Imperatives are commands (thou shall and thou shall not). Although there are many indicatives in the Bible describing how things were for women many years ago, there are no imperatives saying women shall not work outside the home.


    Scripture has much to say about this subject, but what it says is prescriptive, not proscriptive. In other words, the Bible provides guidance concerning what is expected of you as a wife and mother (prescription), but it does not tell you how to go about meeting those expectations. Nor does it proscriptively say working outside the home is incompatible with meeting its prescriptive expectations. In fact, there are several instances of prominent women in the Bible who clearly worked outside the home and these examples are not just indicatives. Rather, the women in question are held up as exemplars of Christian womanhood.


    But, before getting into that part of the discussion, let me present the Bible verses usually quoted by people who oppose Christian women entering the workforce—people like Olivia’s guest pastor. The most frequently quoted verses are Titus 2:4–5 and 1 Timothy 5:14. In Titus 2, Paul writes, among other things, young women should love their husbands and children and be pure, kind, and submissive working in the home. In 1 Timothy, Paul writes that he would have younger widows marry, have children, and manage their homes. Let’s look at these verses individually and analyze what they say.


    What is there in Titus 2 that a woman cannot do while also maintaining a job outside the home? Can you not love your husband and children and work outside the home? I think you can. Can you not be pure if you have a job? I think you can. Does working outside the home preclude working in the home? Definitely not. Will you cease to be a kind person if you pursue a career? I hope not. These are important questions you must answer for yourself, but I suspect most Christian women can answer them with little trouble.


    Those who oppose women entering the workforce focus on the part of Titus 2 that deals with working in the home. They take it to mean women should work exclusively in the home. But that is not what Paul writes. Beyond the fact various translations of the Bible state this verse differently and emphasize different aspects of it, the admonitions in Titus 2:4-5 are statements of expectations that apply whether a woman is a full-time homemaker or one who also works outside the home. I have never met a Christian woman who worked outside the home who did not also work in the home.


    Whether a woman will love her husband and children or comply with the other admonitions in Titus 2 is determined not by whether she works solely in the home, but by what is in her heart. There are women who work exclusively in the home who comply with all the admonitions in Titus 2 and there are those who don’t. Correspondingly, there are women who pursue careers outside the home who comply with all Paul’s admonitions and there are those who don’t. Whether or not a woman lives up to the expectations set forth in Titus 2 depends more on her commitment to being a God-honoring wife, mother, and individual than on whether she pursues a career in homemaking or in the workplace.


    Now let’s look at 1 Timothy 5:14. This verse is often used to support the claim that managing the household is the only career a woman should pursue, but that is not what the verse states. Putting aside the fact Paul is writing about young widows, as opposed to all women, this verse is hardly a proscription against women working outside the home. Rather, it is an expectation that unmarried women will marry and, having done so, manage their households efficiently and effectively. Paul seems to be more concerned that young women marry and do a good job of managing their households than whether or not they work outside the home. The question then becomes: can women maintain jobs outside the home and still do a good job of managing their household duties?


    The obvious answer to this question is that some can and some can’t, regardless their religious convictions or lack thereof. Because of this reality, opponents of women working outside the home sometimes claim working solely in the home gives women more time to manage their households. One could hardly argue. After all, one of the most persistent problems Christian women in the workplace face is trying to balance their faith, family, and work (see Chapter 3). But there is a glaring weakness in this argument. Being a full-time homemaker is no guarantee a woman will efficiently and effectively manage her household. Again, some do and some don’t.


    The real issue, then, is not whether a woman works solely in the home or also outside the home, but whether, in either case, she manages her household well. Regardless whether you are a full-time homemaker or a homemaker who also pursues a career in the workplace, managing a household efficiently and effectively is not an easy task. But, on the other hand, it is something you and most Christian women can do or can learn to do. Later in this chapter and also in Chapter 3, you will find specific strategies for achieving good household management while also pursuing a career. But, first, we need to look at another pertinent passage from Scripture that figures prominently in the debate over women working outside the home: Proverbs 31.


    PROVERBS 31 AND WORKING WOMEN IN THE BIBLE


    In Proverbs 31, King Lemuel recounts what his mother taught him concerning the traits of an excellent wife. This chapter contains thirty-one verses, several of which have direct application in the debate over women working outside the home. For example, in verses 15–19, we read about how the excellent wife provides meals for her family, but also buys a field, plants a vineyard, spins and weaves, and is a profitable merchant. In these verses, Lemuel paints a picture of a woman who works in the home as well as outside the home. She appears to be both a dutiful homemaker and a wise businesswoman. These verses could be describing a modern-day Christian woman who not only manages her household well, but also pursues a career. They could be describing you.


    In verse 16, the Proverbs 31 woman performs the duties of a farmer. In verse 18, she works as a businesswoman checking the books to make sure her merchandise is making a profit. That merchandise might be the fruit of her vineyard or the products of her spinning wheel or both. Verse 24 suggests her merchandise, at least in part, consists of the linen garments and sashes she makes. In any case, the Proverbs 31 woman who is held up as the ideal in this chapter of Scripture clearly works both inside and outside the home. She is a household manager, but she is also a farmer, tailor, and merchant.


    In addition to the unnamed Proverbs 31 woman, there are others in the Bible held up as exemplars of Christian womanhood. Two of them are Deborah and Lydia. Deborah appears in the Book of Judges, Chapters 4 and 5. She was a wife who managed her household, but was also a prophetess, community activist, ruler, and warrior. Deborah not only worked outside the home, she was a warrior who helped lead the outnumbered forces of an army to victory against a better-equipped enemy.


    Lydia was a businesswoman known for her ability, intelligence, and hospitality. She appears in Acts 16:12–15. Lydia was a well-known merchant who sold the scarlet cloth used in making fezzes. Lydia was so successful in business she could afford to own a large house with servants to attend her. She was also a Jew who eventually made a public profession and converted to Christianity. In fact, Lydia became the Apostle Paul’s first European convert. Like Deborah, Lydia worked outside the home; however, she was also a gracious hostess much given to hospitality. Both these women from Scripture managed their households while also working outside the home.


    By now, it should be clear the biblical concerns sometimes raised about Christian women working outside the home are unfounded. The issue is not whether a woman pursues a career outside the home, but whether she does so to the detriment of her household. Women who are able to maintain a healthy faith, family, and work balance honor God by their efforts. Those who are unable to maintain such a balance fall short. If you find yourself struggling to properly manage your household while working outside the home, don’t despair. You can learn to be a good household manager while also excelling in a career outside the home. The process involves applying what I call the four pillars of good household management: planning, organizing, leading, and controlling.


    FOUR PILLARS OF GOOD HOUSEHOLD MANAGEMENT


    1 Timothy 5:14 admonishes Christian women to manage their households well, but what does that mean? Let me begin with the concept of management. Managing is a process whereby you harness resources, particularly people, and focus them on accomplishing specific goals. Good management means accomplishing the goals in question efficiently and effectively. Efficiency means getting the most done with the least investment of time, money, or labor. Effectiveness means accomplishing the goals you are pursuing.


    With this background understood, managing your household well means efficiently and effectively accomplishing all the tasks necessary for the household to run smoothly and in an orderly manner. In practical terms, it means meals get served, dishes get washed, beds get made, the laundry gets done, the yard work is kept up-to-date, shopping gets done, the children do their homework, the house gets cleaned, and the children get off to school each day without giving you an ulcer. The key to ensuring these and other household tasks are accomplished efficiently and effectively is to apply the four pillars of good household management: planning, organizing, leading, and controlling.


    Planning and Organizing for Good Household Management


    The planning and organizing components of good household management go together. They involve sitting down with the family at least once a week and going through the what-who-when-where-how exercise. The what component of the exercise is planning. It involves making a list of what must be done that week as well as all events to be attended. Meals have to be made, dishes washed, the garbage taken out, beds made, and homework completed, for just a few examples. Further, meetings, extracurricular activities, and church events must be attended. All obligations of all family members for the upcoming week are written down.


    With your planning list developed, the next step is to organize the team—your family—to ensure these obligations are efficiently and effectively carried out. Organizing begins by applying the who-when-where-how aspects of the exercise. You and your husband must decide who is going to do what, as well as when, where, and how they are going to do it. If you are a single woman or a single mother, this task falls to you. This means every item on your planning list should be assigned to a specific family member and put on the calendar on a specific date with a deadline for completing it.


    Now, before going further, I have a caution for mothers. If you are going to manage your household well while maintaining a job outside the home, you must get comfortable with the concept of delegation. Delegation is fundamental to good management. The planning list is not a list of obligations, chores, and duties for Mom. Rather, it is a list for the entire family. More often than not, working mothers who seem to always be pressed for time are those who think they have to do everything themselves when it comes to household management. Management, by definition, involves assigning duties to others, monitoring to ensure the duties are completed properly and on time, and interceding appropriately when problems arise. In other words, it involves delegation and oversight.


    As soon as your children are old enough to do household chores of any kind, get them started. Dressing themselves, making their beds, helping with the dishes, taking out the trash, cleaning up their rooms, and doing their homework without being coerced are all things children can and should learn to do early in life. Of course, in the beginning, they won’t do these things as well as you can do them but, if you wait until they can do the chores perfectly, they will never learn how to do them at all.


    As a working mother who is raising children as part of managing a household, you may have to get comfortable with good rather than great when it comes to the children’s chores, at least for a while. Let me be clear about what I mean here. On the one hand, you do not allow the children to purposely do a sloppy or half-hearted job with their chores or do them with an attitude of reluctant compliance. But, on the other hand, you have to be patient as they learn to do the chores and as they get better at doing them over time. Never forget: any chore your children can do is one less to fall to you and your husband.


    Leading and Controlling for Household Management


    Once you plan the household duties and organize the family to perform them, the final two pillars of household management come into play. They are leading and controlling. Leading involves inspiring others to do their best in helping achieve a common goal. The common goal in question here is to efficiently and effectively carry out the duties established in the planning and organizing steps. You inspire your family members to do their best by setting an example of doing your best at the duties assigned to you. Good leaders never say, “Do as I say, not as I do.” If your children see Mom or Dad failing to complete their assignments or just doing them half-heartedly, they will take it as permission to slack off on theirs. On the other hand, if they see the two of you doing an excellent job, they will be more inclined to emulate your good example.


    Controlling involves establishing the household rules and enforcing them. If you schedule a family devotional at a certain time each night, everyone in the family should be required to participate. If the children are supposed to do their homework at a certain time, they should do it regardless what is airing on television or the internet at that time. If the children are assigned a household chore, it should be done on the appointed day and no later than the deadline. Children learn to follow God’s rules as well as the rules of society by first learning to follow your rules. For good household management, have family rules and stick to them. Never let your reluctance to enforce family rules become the reason your children don’t learn to do their part in managing the household.


    I am always surprised by parents who tell me they cannot get their children to obey willingly and with the proper attitude. I understand, in a fallen world, it is the nature of children to resist the expectation of obedience. I understand your children interact with others whose parents do not require them to obey. I understand teachers sometimes fall short when it comes to enforcing the rules at school. I understand these things can make it harder for you to enforce the rules at home. But here are some other things I also understand.


    First, we are admonished in Ephesians 6:4 to bring our children up in God’s instruction and discipline. It does not matter if teachers, coaches, or other authority figures fail to have expectations and enforce them. These other individuals are not your children’s parents. Second, you are not a helpless bystander lacking authority or influence when it comes to your children. Think about it. Your children depend on you for everything. Without you, they have no home, food, or security. You are an adult, and they are children. This means you are in charge.


    Consequently, when it comes to applying Ephesians 6:4 in your household, remember one of my favorite leadership maxims: When you are in charge, take charge. The goal of having family rules and enforcing them is to teach your children to do what they are expected to do willingly and with a positive attitude. If they learn this lesson while helping you and your husband manage the household, it will not only decrease your time-related burdens, it will serve them well in school, their careers, and all other aspects of their lives.


    COPING WITH PUSH-BACK FROM FELLOW BELIEVERS


    Hopefully, Christian brothers and sisters will be supportive of each other and helpful when it comes to making faith-related decisions. Unfortunately, this is does not always happen. As has been stated, much of the push-back against women in the workplace comes from within the Christian community. I have prayed often that fellow believers would be supportive of each other, regardless whether they work exclusively at home or also outside the home. After all, in today’s workplace—an environment dominated by secular humanism, moral relativism, and political correctness—Christians face enough faith-related challenges without fellow believers adding to their burdens.


    I have seen fellow believers who oppose Christian women working outside the home behave badly toward women who do. Some who hold strong views on this subject can be doggedly persistent, insensitive, and uncaring in expressing them. I have seen Christian women who work outside the home wounded deeply by the hurtful comments of fellow believers. Unfortunately, there are Christian brothers and sisters who can be all heat and no light when it comes to discussing this topic.
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