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    To all our many devoted and loyal fans: 


We write and publish these stories only for you.


(Be sure to get your bonuses at the end of the story...)

      

    


Update: For You, I Took This Back To Evergreen Principles That Won’t Change.

Originally, I wrote this considering more people would find it on Amazon, so it was tailored to that market.

Then you went and bought it years later, and I knew it needed to be updated and expanded. So I did. 

Since I first wrote it, I’ve discovered and witnessed that Amazon has become the new author’s graveyard for fiction ebooks. That platform is super-saturated and almost impossible to succeed at.  So I generally avoid recommending anything that is specific to their ebook outlet. (Paperbacks, particularly non-fiction, are a completely different story – but that’s another book.) 

Going through this book to remove any platform-specific data was one thing. I mention below that I’ve now spent three years writing fiction and testing all the advice I’d published before.  That meant I could also remove advice that was found unworkable.

And I added a big section on cliff-hangers, which is essential for writing serials. 

You’re welcome.

And you can now find an enlarged Bibliography and lots of links to books that that cover what I discovered since. 

Also, gratis.

Let me get out of your way, then.
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INTRODUCTION: THIS EPISODE IS BROUGHT TO YOU BY...
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THE REASON I WROTE this for you was because I couldn’t find a decent ebook anywhere for this subject. The two I could find there were pathetic (and if you think this one is another, perhaps you should be writing your own. Jump right in, the water’s fine...)

So I went out on the Internet and assembled all the research I could to see what and how this subject worked, if it did or not. 

Then I compared what I'd learned with what I already knew – and wrote it up for you so you could use it.

Finally, I tested this for three years to improve my craft. And so I now update all my earlier text.

I don’t pretend to know anything about this subject other than what you see here. So there.

I have now published several hundred fiction books, and far more non-fiction, so I know how to research and edit and publish. Writing is an endless journey that takes you far, but you never see its end. As you apply yourself, as you push your own envelope, then you improve and find more areas to expand into.

Just to be transparent, my work has been in non-fiction (mostly.) And I got back into studying story structure and plotting, etc. Because the better selling non-fiction works were built on either a narrative, or the “Big Idea” (which is really a collection of short narratives built on the same theme.)

You’ll see later in this book my concept for a business plan you can use. How that will work for you is exactly as you understand what I wrote here, as you understand the authors I quoted and linked to, and as you test and apply this data in your own personal scene. 

I think it can be made to work, despite all the naysayers we’ll encounter soon enough.

It’s up to you do decide whether you want to continue on and dive deep into the bottomless pool of your own creativity to surface with new ideas and applications.

Our target is that tiny school of small fish called serials. 

Let’s see how they’re biting today...
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PART ONE - WHY SERIALS? WHY NOW?
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WRITING SERIAL FICTION SUCCESSFULLY ISN’T FOR THE FAINT OF HEART

THE ETERNAL QUESTION for this book is: “Can we write profitable serials for print or ebooks?”

While some writers work at writing for art’s sake, the bulk of this would like some monetary gain as well as the fame and glory.

There are two schools of thought and opinion about publishing books and stories online. One school is writing the novel or longish non-fiction work, the other is writing short stories.

(Note: Most of this book was originally written to deal with ebooks, as that is the current fad. Under the radar is print books, which continue to far out-sell ebooks in both units and royalties to authors. The following data applies to both, but most of the examples are written for ebooks.)

A recurring statistical conclusion is that only 300- and 400-page books are making any “real money”. Smashwords’ founder, Mark Coker, has been releasing his annual reports for some time, based on his own internal number-crunching. They found the trend that longer ebooks sold better and longer than shorter ebooks. He was also the first to find that the $3.99 price range was best for fiction. (The second best price is $2.99.) Unfortunately, Amazon accepts very few ebooks from Smashwords for their catalog. So any Amazon book data was missing - until this year.

In one of their last reports before going private, Author Earnings released their own number-crunching results based on bot-scrapes of Amazon’s site and found the same thing. (But you’ll have to check this out on Archives.org Wayback Machine, since they pulled down their site as well – link in Bibilograhy.)

(Note: Coker also noted that several of his top sellers were box sets, meaning several books cobbled together. His high average was about 112,000 words, which equates roughly to 450 pages. So this finding may need review.)

What AE also found, incidentally, that most ebook authors didn’t sell well, and most ebooks didn’t sell well. Amazon has rightly earned the name of “author graveyard.” AE says they found just 1600 authors (that’s total) earning a living wage from Amazon, which is over $50K per year. The author community on Amazon speculates that there may be over 500,000 authors publishing there according to Amazon’s Author Rank numbers - but only authors that ever sold anything are counted. (Yes, there are self-published authors on Amazon who have never sold anything. Imagine that.)

Still, ebooks are a multi-billion dollar industry, and Amazon has 70% of that market per AE. It shows no real sign of disappearing anytime soon. Despite how they treat new authors.

Now, not to disappoint you, there are holes in these statistics. (As Mark Twain was credited: “There are lies, damned lies, and statistics.”)

Per AE, Amazon’s total sales are just that. They aren’t weighted by how many books of a certain page-length exist for sale in any genre or category. 

Amazon doesn’t categorize their books by length, generally. The bestselling category according to AE is Romance and there are nearly 384,000 Romance Kindle books.

If you visit K-Lytics.com and get a copy of their updated seminars on short reads and short stories, you’ll have the most accurate analysis of what is happening on Amazon ebooks according to page-length.

For example, at this writing there are just under 59,000 Romance ShortRead ebooks. Under 3,000 of these are less than 12 pages. A 100,000 to one ratio. What’s pointed out in the K-lytics seminar is that while short reads sell less than longer books, they sell at a much greater per-page income. This figures into some very interesting applications...

THE SWEET SPOT FOR SERIALS

WHILE BOTH AMAZON AND Itunes have a 2500-word minimum for accepting any book is 2500 words, K-lytics points to ebooks in the 100 -page range as having probably the best sales per page. With 250 words per page, this brings your content up to novelette or novella range (about 25,000 words). However, you’ll see below that it’s faster to write shorter works of about 6,000 words and then cobble them into longer works – hint.

Note: If you want to scratch what follows on a spreadsheet or pad of paper as I lay this out, you might be able to poke holes in this or work out your own best plan...

If you were able to write 2,000 words a day, as Stephen King was doing when he wrote his “On Writing”, and you take Amazon’s estimate of 250 words per page, that’s four pages per day. It would take you approximately 75 days to write a first draft for a 300-page book. At 5 days per week, this would then be 15 weeks, or over a third of a year. With editing and re-writes, you’d add to this.  Figure 90 days on average, with getting the cover made, proofing, etc. That doesn’t take into account multiple drafts some authors use – and so the expected output of 300 page books is about two per year. (And that is self-publishing. Traditional publishing adds a year to produce a book like that – after it’s written and submitted.)

(Warning: we are going into Amazon-centric jungle of their particular book royalties. Barnes & Noble now gives a flat 70% royalty for any ebook, regardless of length. Kobo and the others are slightly different. Google books is far worse than Amazon.)

Figure that you could conceivably crank out two 300-page books a year. Your best price being $3.99, and selling one book per day, at a 70% royalty, this would make you just over $2100 per year after they were both published as Amazon ebooks.

If you are writing serials (and have an incredible work-ethic as well as a limitless imagination to bring you new ideas) you could conceivably crank out two 6,000 word stories a week or about 25 stories a year.

Short shorts (2500 words) are usually sold at .99 each. At that level, Amazon only grants you 35% royalty. 25 books would then give you over $3100 annually (at one sale per day, our standard.) 

Taking a $2.99 sales point for your collecting your short reads into “boxed sets”, you’d earn a 70% royalty. Figuring that you collect 8 episodes into a collection and market that as a “season” the years production would give you 3 such collections and nearly another $2300. But you’d also be able to combine those collections into bigger collections (called “boxed sets”) at a $3.99 price point, giving you another $1,000. Total would be about $6400 per year.

Which is a better use of your writing time? Two books a year for $2100, or 25 books with collections for $6400? Same amount of time. Different incomes.
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