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The first book was a beginning, this one is a continuation of faith.

Dedicated to my Lord and friend, Jaga, who made every next step possible.

 

 

 

 

 

 

 

 

ॐ कृष्णाय वासुद वाय हरये परमात्मने, प्रणतः क्लेशनाशाय गो वदाय नमो नमः
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Author’s Message

 

First of all, thank you for picking up this book. In today’s digital era, where content moves fast and attention is brief; choosing to read a book is something meaningful. And the fact that you chose this one truly matters to me. Thank you for giving your time, patience, and presence to these pages.

 

This is my second book. My first work was fiction: a romantic love story. This one is different.

 

This is a non-fiction dual love story. One love is for the work, the ideas, the effort, and the courage to build something meaningful. The other love is for growth, the lessons that remain forever.

 

The journey written here belongs to a specific time. The startup mentioned during our college days which is no longer operational. What remains are the lessons, the awareness, and the clarity earned through experience.

 

This is not just the story of mine. It is the story of everyone who became part of this journey as directly or indirectly. Many hands, many minds, many moments shaped what you are reading. In many ways, this book belongs to all of them.

 

If at any point something feels heavy, if you notice any mistakes, or if anything sounds too emotional or overly sentimental, I sincerely apologize. That is never my intention.

 

The intention is, If someone is going through confusion, uncertainty, or self-doubt; and these pages help them feel a little motivate or a little more understood, then this book has already served its purpose.

 

Somewhere, this is not a success story and that is important, because sometimes, we need to read unsuccessful stories to understand what went wrong, what was misinterpreted, and what should not be repeated. Failure often brings more clarity than success ever can and this book respects that truth. A phase where someone was learning by doing, making decisions without clarity, and understanding things only after living through them.

 

 

Writing a book takes time, patience, and sometimes a lot of self-doubts. There were moments when I felt demotivated and thought of stopping. During those phases, a few people stood by me firmly.

 

I want to begin my gratitude by thanking Balgopal, who was part of the foundation of this journey. His involvement, effort, and presence during uncertain beginnings truly mattered. I also thank Brahma Nanda, who closely witnessed the evolution, the struggles, the learning, and the transitions. His quiet support and observation were valuable. Both of them were also the first readers of this book, and I am truly grateful for their friendship and encouragement.

 

A special and heartfelt thanks to the proofreader, Abhipsha. Beyond proofreading, she brought clarity, structure, and a reader’s perspective to this book. Despite her busy professional schedule, she gave this work her time and honest attention. With her management background, global exposure, and sharp eye for detail, she helped improve the flow and accuracy without changing the voice of the story.

 

Finally, I am grateful to every person who crossed paths with this journey, and to every reader holding this book right now. As you turn these pages, this book becomes a shared journey. One that now begins with you.

 

 

Wishing you a thoughtful read,

Subhankar Rout

 

Journey-Companion’s Message

 

I have known my friend not just as an entrepreneur, but as someone who truly lives the spirit of jugaad, learning by doing, adapting fast, and building with whatever resources are available. This book is a reflection of that mindset.

 

One memory that stays close to my heart is the countless nights we spent working on an app, coding, fixing, rethinking, and pushing forward while the rest of the world slept. Those were sleepless nights filled with frustration, hope, and an unshakable belief that we were creating something meaningful. When we finally achieved what we set out to build, the sense of fulfillments was unmatched. No award or recognition can replace that feeling of creating something from scratch through pure effort and persistence.

 

This autobiography is not just about a startup journey; it is about resilience, curiosity, and the courage to keep going when the road is uncertain. I hope readers find inspiration in these pages, just as I found inspiration in being part of the journey behind them.

 

 

With respect and best wishes,

SPS Sri Balgopaljee Namta

 

Witness’s Message

 

First of all, I would like to thank all the readers who have chosen this book. By picking it up, you have shown interest not just in a story, but in a real-life journey filled with struggle, growth, and transformation.

 

This book tells the life story of my friend, a journey where I witnessed his downfall, when circumstances were difficult and hope seemed distant, and I also witnessed his determined comeback. I saw his struggles, his patience, and the strength it took to rise again. I saw him overcome situations that once seemed impossible.

 

I am truly happy to be a part of his journey, seeing him grow from someone who was once an unknown classmate to a project mate winning awards and getting recognized together, and today someone with whom I share the pages of the very book you are reading. I haven’t written anything here; I am simply reading this book like you. But being included in his story, even in this small way, is an honour in itself.

 

This book is not merely about success; it is about learning, resilience, and perspective. As you read, you will understand how a single line can change a person's mindset and how a single moment can change the direction of an entire life.

 

I am confident that this journey will inspire and motivate you. I sincerely wish all the best to every reader, and I truly hope you enjoy this book.

 

 

Regards,

Brahma Nanda Behera

 

Proofreader’s Message

 

This journey has been more than just words on pages. It has been a reflection of life itself.

 

Thank you to every reader who chose to be a part of this journey. No matter what we are facing or struggling with in our own lives, reaching the end matters. Completion itself is a quiet victory.

 

This journey taught me many things: lessons that connect deeply with our day to day lives and help us understand our problems and stress better. While reading this book, two things stood out to me the most.

 

The first was the teacher, Swarup Sir, whose way of teaching through simple yet powerful real life examples made every lesson meaningful and relatable.

 

The second was a line that stayed with me:

“Pressure doesn’t always come from failure. Sometimes, it comes from responsibility.”

 

And it is true. Failure alone does not lead to success. When failure carries responsibility, it pushes us to rise, learn, and grow. Responsibility gives failure a purpose, and that purpose often leads to meaningful success.

 

This is a real life based story—one that not only motivates but also helps us reflect on our own lives. It speaks about students who have dreams, who learn while experiencing the ups and downs of student life, and who continue trying to grow despite uncertainty.

 

Yes, there are many reasons that can force us to pause or even abandon our dreams. But this story shows how life continues, how paths change, and how we adapt to every situation we face. Growth does not always follow a straight line, but it continues as long as we move forward.

 

In many ways, this journey feels personal because somewhere within this story, I could see my own.

 

 

With Gratefully and Sincerely,

Abhipsha Rout

 

TABLE of CONTENTS

 

 

ACT I - Where All Began

Chapter 01 - Before the Title	03

Chapter 02 - Unfinished Dreams	09

Chapter 03 - Frame Begin to Move	14

Chapter 04 - The Shift	23

Chapter 05 - Restrictions Create Direction	32

ACT II - The One Year

Chapter 06 - Unplanned Beginning	43

Chapter 07 - Building from Scratch	49

Chapter 08 - Built to Learn	58

Chapter 09 - Work Meets Worth	62

Chapter 10 - Growing Pains	70

Chapter 11 - Breaking Point	79

ACT III - Lesson That Stayed

Chapter 12 - What Stayed	87

Chapter 13 - Note of Gratitude	92

 

 

 

 

 


 




ACT - I


[image: Group 5 Graphic 6 Textbox 7]

 

 

 

 

 

 

 

C H A P T E R	0 1

 


Before the Title


Some responsibilities come before the role is defined

In those moments, you feel accountable rather than powerful
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