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Foreword




“Never complain about your troubles; they are responsible for more than half of your income.”  - Robert Updegraff



Succeed Using The Power of The Subconscious Mind in Business (with Obvious Adams) is a two-book set that includes the celebrated classic "Obvious Adams: The Story of a Successful Business Man", and the more obscure "The Subconscious Mind in Business: A Six-Hour Work Day for Executives."

Both books were first written in the early 20th century by Robert Rawls Updegraff, and have been moderately revised in this edition only to render them easier to understand for modern readers (such as replacing the archaic "horse-sense" with  "common sense", for instance). 

Obvious Adams (originally published in 1916) is a classic about a businessman in the field of advertising. It is a story that is often used in business schools, and by individuals studying entrepreneurship, advertising, and business. Its common sense wisdom has helped many professionals achieve great success in the business world.

The Subconscious Mind in Business explores the grossly under-utilized role of our "other" mind, the subconscious, in business matters. It offers examples, anecdotes, and simple strategies for executives and entrepreneurs to optimize their workday. It is a book that best exemplifies the popular saying, "Work smarter, not harder."

The Subconscious Mind in Business and Obvious Adams are noteworthy as early heralds for out-of-the-box thinking in matters of business. These titles have been combined here to help encourage and inspire both present and future generations of entrepreneurs and business leaders to maximize success, while simultaneously minimizing time spent "trying" to succeed. 



Here's to a more productive and prosperous life for you!
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The Subconscious Mind in Business


A 6-Hour Day for Executives
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PART I. THE SUBCONSCIOUS MIND IN BUSINESS





"In leisure there is luck." - Andrew W. Mellon




When a man takes a position with a business enterprise in an executive or administrative capacity, he brings with him a two-part mind: conscious, and subconscious. The business that employs him is entitled to the services of both parts of his mind. However, in far too many cases it gets the benefit of only one.

The conscious mind goes on the payroll as a matter of course; but the subconscious mind – which as a rule does the far greater work – is allowed to loaf on the job.



This is manifestly unfair to the business, and it is just as unfair to the man (as well as his wife and children, if he has a family). He is hiring out his shallow surface mind and letting the rich depths of his subconscious mind slumber in disuse, while time hastens him on toward the end of his usefulness. A man has at best only a brief span of years with which to build a business, raise a family, and earn a viable income for his old age.



That so few of the thousands of men in business do build a business that will support them, or do succeed in accumulating a viable income, is rather striking proof that they accomplish too little in a day; too little that counts towards tangible progress.



Success with many men is always just around the corner, or a bit beyond. It always appears to be due "tomorrow." Because tomorrow has a tendency to run into next week, and next month, and next year, the days pass and suddenly middle age approaches - or old age looms. Too soon, entirely; and much sooner than most men anticipated.



It is not so much a lack of brain power or business acumen that keeps men from progressing faster towards their objectives, or towards a solid position in the world. Rather...it is, I believe, because they take only half a mind into business with them. The result? They work their conscious minds too hard; too many hours of the day, and too many days of the year.



We feel virtuous because we work so hard and conscientiously that we are tired; whereas we should feel ashamed that we work so hard, and make so little progress, and are so weary of mind. 



Admittedly, it requires a great deal of drive and tenacity to run a business, or an important segment of a business. The one driving it must see where he is going, otherwise he won't be fit to do the driving. The pullers cannot see very far up the hill - only the man on the seat (the seat called "management") can see the road and its destination clearly. If his vision is dulled by weariness of the brain, it is no small wonder that his driving makes little progress for himself and his enterprise.



A recent anonymous contributor to Harper's Magazine made this rather startling prediction: "By 1945 the man who, with the knowledge and facilities that will be available by that time, cannot make a living in 5 or 6 hours a day of conventional application to business, will not be very bright."



This writer went on to point out that our grandfathers, and even many of our parents, accepted 10 to 12 hours a day of hard physical labor as inevitable, and absolutely necessary to the maintenance of life. Those of us belonging to this generation do not. We have harnessed certain old principles of physics and chemistry and developed new machines and processes for doing the hard labor, and cutting down total hours as a welcome consequence.



Today we accept the wear and tear of business as inevitable - as absolutely necessary to earn a significant living. And yet, could we but get some added perspective, we would see that in this generation we are learning to harness certain principles of mental operation, and to substitute mechanical principles for others, in such a way that the next generation will be freed from much of the grind of business. 5 or 6 hours a day should be sufficient two decades hence, concluded that writer, for a man to earn his living in business.



As a matter of fact, I believe 5 to 6 hours of conventional application to business is enough today, if the remainder of a man's hours are used properly. I will go even further: I believe that a man can do more (and better) administrative work in 6 hours a day than in 8 or 10 hours, if he will learn how to use the other 18 hours out of the 24.



This may sound very lazy, this "doctrine" of the 6-hour day for executives. However, it is not. It is a harsh doctrine, for it is a doctrine of accomplishment, rather than of hours.



No amount of good intentions or faithfulness on the part of a man can take the place of accomplishment. Business is full of "faithful" men with good intentions drawing pitifully small salaries, because they have never sensed that a job is not merely something to "work at", but a thing to be accomplished.



Find a man who can accomplish in spite of everything, and you will find a man who can boss himself as well as others, and who has developed the ability to ignore the non-essentials and to drive towards a result...even if he has to turn his days upside down to achieve it. 



The ability to "ignore" is something that can be cultivated. In fact, it can be developed to a high degree by the human mind. All that is needed is the stark determination to concentrate on the main issue, and let all the side matters take care of themselves.



Were this not the case, no railroad telegraph operator could hold his job for half a day. He has lined up in front of him sometimes as many as 6 or 8 telegraph sounders, all hammering away continuously; and from the combined clatter he must pick the message or train order from the one instrument that is talking to him. 



From experience as a railroad telegraph operator in my days of youth, I can testify that when one first attempts to do this it seems utterly impossible. However, by perseverance - and force of necessity - one begins presently to be able to pick out one's own message. Ultimately, one becomes such an expert as to actually not even hear any of the other instruments at all. They are clamoring for attention just as hard and insistently as ever, but the operator's mind has learned to simply ignore them.



If it is possible for the comparatively low-caliber mind of a telegraph operator to be schooled to ignore all but the message he needs to pick out, surely it should be possible for the high-caliber business executive to boss his mind around to such an extent that he can develop the ability to ignore the details and irritations of a job, and focus on the major problems confronting him. 



It may, and probably will, require a rearrangement of his work and his hours of conscious application. And what of it? Is it hours of work, or is it results that form the business objective? 



There is, of course, a time to concentrate in business. There is need, often, for intensive application, and sometimes over long periods. There is even a time for rushing. However; there is also a time to stop and smoke and whittle and let the subconscious mind do its portion of the work. I reiterate: it is accomplishment that we are all after; not activity.



A quaint story told by Herbert Quick in one of his books demonstrates the value of taking time to let things "cook." This story concerns the great-grandfather of Deidrich Knickerbocker. On taking the contract to build a church in Rotterdam, the old gentleman took 3 months of smoking for pure consideration of the work...then 3 more spent visiting every church on a circuitous journey from Rotterdam through Amsterdam, Delft, Haarlem, Leyden, and The Hague, and back to Rotterdam; then 3 months more in walking and navigating and climbing to attain vantage points for contemplating the site of the still unbuilt church.



At last, having smoked heaps of tobacco, and traveled and thought and contemplated for 12 months in full, and having filled the good Rotterdammers with the fidgets, he pulled off his coat and 5 pairs of breeches and laid the cornerstone of the church. According to the great historian of New Amsterdam, when the church was completed "all the great zealous Christians of Rotterdam preferred it over all others."



The man who takes 18 of his 24 hours to mature his plans, as did old Knickerbocker in taking 12 months to perfect his church before taking his trowel in hand to lay the cornerstone, will come out fully as well. It is the accomplishment philosophy, in contrast with the activity fixation.



This way of working relegates the office to its rightful place in the scheme of operations of any executive with the responsibility for formulating policies, developing ideas, and motivating those who must carry on the detailed work of running a business. Actually, the only purpose of an office is to serve as a directing center and contact point for putting into effect the ideas and plans and decisions arrived at in one's mind - consciously or subconsciously - during the 24 hours within a day.



This being the case, it is unthinkable that it is necessary to spend any given number of hours daily at a piece of furniture called a desk. Desks are not thinking machines; in fact, they (along with the papers that tend to clutter them) are apt to be distractions rather than thinking aids. They are the one place where a man gets so close to his business that he can get no perspective on it.



Desk-bound thinking is probably responsible for more poor planning and decision-making than a simple lack of business judgment. Certainly, it is responsible for the slow progress of most businesses, and for the paucity of fresh ideas and original policies. I believe that one reason Henry Ford has been able to evolve so many original and revolutionary policies is that for years he has seldom used a desk, but does his thinking on his feet, wherever he happens to be.



Such desk-free thinking is likely to be better thinking because it gives the subconscious mind a better opportunity to operate. Ordinarily, it is far less of a strain on the conscious mind as well, as it is less concentrated; and the thinker is subjected to less mental irritation from the interruptions of the office routine.



I am all but sure that business would move faster, and individuals would accomplish more if, like Ford, they had no regular place to sit down. At least they would break up the habit of harnessing the conscious mind to a desk for 8 hours of the day, so that its subconscious partner has almost no opportunity to function. Mental desk-boundness results in the golden-oak superficiality of so much of our business thinking - thinking that is only as deep as the varnish on the surface of the office furniture!



One acquaintance of mine - a man whose conventional office is in a New York office building - says that his "real" office is a mile of sidewalk. That mile of sidewalk extends from his home to the suburban station from which he commutes. He always walks to the station in the morning, and as he walks his mind leisurely arranges the matters to which he wishes to give attention that day, with the result that when he arrives at the office, after a 30-minute ride on the train during which he has an opportunity to read the morning newspaper and get a focus on the news of the world, the major projects for the day are sharply outlined in his mind.



No matter how many interruptions he may encounter, those major projects stand out clearly in his mind all day, and he works them out between interruptions. Were he to arrive at the office without this definite plan in his mind, he would promptly get caught in the office routine, and the day would be spent before he could even visualize what that day ought to have shown in the way of accomplishment and progress.



This man uses his mile-long office again at night for reviewing the day, mentally noting what he was able to accomplish, and marshalling the problems of tomorrow for his subconscious mind to work on during the night. Arriving at his front door, he drops all thought of business, and lives a normal and relaxed life with his family. In the morning when he again starts out on his mile walk he has had the benefit of "cooking" overnight the major problems confronting him, and their solutions often emerge and fit right into his thinking for the new day, without his having had to give them a moment's conscious concern.



Different individuals must, of course, follow different methods. Even so, does it not seem reasonable for every man to determine how and where he does his best thinking, and then arrange his day accordingly (and if need be, his living habits) to better suit himself?










