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Thank You!


Thanks for buying a copy
of Woodworking Business Quick Start
Guide. I’m certain it will help you to
succeed in the woodworking business. If you have any questions
about woodworking or the business I’ll be glad to answer them. Just
drop me an email, and thanks again for buying my ebook.



Bill
Benitez
http://papas-woodshop.com/ 
bill@positive-imaging.com
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Handyman Business Quick
Start Guide, my complete guide, based
entirely on over 25 years of first-hand experience operating my
professional handyman and woodworking business is available now for
only .99 cents. Get your copy NOW
by clicking on the link below. Thanks.

http://ninetynine.handyman-business-guide.com
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PREFACE

Back in 1989 I wrote a book
entitled Simplified Woodworking I: A
Business Guide For Woodworkers that was
published by a small publishing company in Austin, TX. The book was
well received by many woodworkers interested in the business of
woodworking. It also received good reviews from two prominent
woodworking magazines.

Fine Woodworking
magazine wrote, “I think the book’s greatest
strength is the wealth of common sense advice sprinkled
throughout.

Woodwork
Magazine wrote, “it guides the reader through the
potential minefields of contract labor, financial record keeping,
IRS obligations, advertising, finding shop space, general
organization, and a host of other things never mentioned in many
books that wax eloquent on the glory and romanticism of
woodworking.”

Simplified Woodworking I:
A Business Guide For Woodworkers was
written when I had over eight years of experience operating my
woodworking business in Tampa, Florida and Austin, Texas. It was a
down-to-earth how-to book based on everything I had learned about
the business by then.

I was reading through a copy recently
and realized that it is still a good book with valuable information
but now outdated and out of print. I first considered just making
it into an ebook but because I learned so many more lessons in the
next twenty years of my woodworking business, I decided to use the
information in the book and add all the additional knowledge and
experience and create it as an ebook.

Woodworking Business Quick
Start Guide is the culmination of editing
that book and adding twenty years of first-hand experience plus all
the other knowledge I gained over the twenty-four plus years since
writing the first book.

So this book is comprised
of everything in Simplified Woodworking
I: that still applies after all these
years, the many things in that book that could be updated to be
applicable to the present time, and a long list of additional
information learned during many more years in the woodworking
business.

I think you will
find Woodworking Business Quick Start
Guide of real value and I would definitely
appreciate hearing from you with comments or questions at
bill@positive-imaging.com


 INTRODUCTION

This ebook, like all my previous books
on woodworking, is based entirely on first-hand experience as a
full-time, self-employed woodworker. While running your own
woodworking business is a lot of work, it’s also an adventure that
I enjoyed for over twenty-five years. This book is another
opportunity for me to share my experiences with you and others
interested in operating their own woodworking business.

As indicated by the title, this is a
basic business guide and is geared specifically for the one-person
woodworking business. In the one-person operation, you are the
cabinet-furniture maker, the designer, the sales person, the
accountant, the helper, and the clean-up person, all in one. You
have a unique opportunity to learn all aspects of the business and
your level of financial success will depend on learning it all.
This is no small feat and requires a dedicated person who is
willing to spend every day learning.

Before coming to woodworking, I worked
in my father’s construction business beginning as a cleanup person,
progressing to helper then to carpenter and builder. Finally, I ran
my own business. My experience with building cabinets and furniture
was almost nonexistent because as builders we usually hired out the
cabinet work.

I took a stab at being a general
contractor and built several homes and did quite a few large
remodeling jobs, but I got tired of the entire process of
coordinating the work of subcontractors. So many times homeowners
were disappointed because subcontractors failed to deliver on their
promises. While discussing this problem with a contractor friend he
asked me, “Do you know how you can tell when a subcontractor is
lying?” I couldn’t answer that question, so he answered it, “His
lips are moving.” That is certainly an exaggeration but at that
time I could relate to what he meant.

I developed my cabinet and furniture
making skills by fine tuning my carpentry and building skills,
reading everything I could find about woodworking, and practicing
on projects for myself. I also learned that making the best
possible use of your present skills is a great way to grow a
woodworking business and it is one of the subjects in this book.
Getting a successful start in the woodworking business requires
taking full advantage of all your abilities, getting paid well for
your work, and developing a long list of very satisfied customers
to serve as good references for the future.

There are many levels of woodworking
ranging from the extraordinarily well designed and constructed
heirlooms to basic cabinets and furniture. Contrary to what some
publications would have you believe most people are not looking for
nor willing to pay for heirlooms. Those who are willing to pay for
heirloom quality are often looking for woodworkers with proven
track records and a reputation. Even if you do get some of those
jobs, unless your skills are up to the task it could be problematic
and even if you can deliver an acceptable product, you could wind
up making minimum wage or less because of the time involved. I’m
definitely not trying to discourage you from building heirlooms for
customers, just cautioning that an extraordinarily high level of
skill is important for this kind of work. If you have those skills
then there is no reason not to accept this kind of
project.

Just remember that most prospects for
woodworking are looking for good, practical, well designed and
built furniture, cabinets, and other wood products that are
attractive and will provide years of satisfactory service. If you
can build and deliver this quality work rapidly, your business will
be profitable. This is what I did for over twenty-five years.
During those years I did built a few heirloom quality pieces for
customers willing to pay for them but mostly I built much simpler
projects that were appreciated by many because it was quality work
and affordable.

When I wrote Simplified Woodworking 1
I had developed that term to refer to the basic methods that I was
using to make my projects easier to cut, assemble, and finish. Even
though I now build cabinets and furniture only for our home, I
still use the same basic tools and efficient methods, using
hardwood plywood with solid and veneer edges in lieu of solid
woods, biscuit reinforced butt joints in lieu of mortise/tenon and
other complex joinery, and designs that take the best possible
advantage of the wood products used. I also use ball bearing roller
drawer slides and European concealed hinges for ease of adjustment
and to speed up assembly.

Years ago, I posed the question, “Will
people buy cabinets and furniture made in this manner?” Back then
the answer was a resounding "Yes!" and now, all these years later,
the answer is not only yes but it is truer than ever during our
present economic times. There are many levels of quality and the
heirloom is only one and the cost of that level places it out of
reach for more people than ever. People still need and want good
quality, well designed cabinets and furniture but often have to
settle for plastic and particle board versions that are
manufactured, thrown-together, with low grade particle board
covered with a photograph of wood. Many of these people will opt
for custom designed, well-built products. This is where you fit in
by providing a better product for a fair price while still making a
good profit.


 One - GETTING STARTED

This is a book for woodworkers who are
interested in making money with their skills. Many see woodworking
solely as a hobby and as such it can be very satisfying. Since you
are reading this book, however, it is evident that you have at
least an interest, however small, in making money with your
woodworking.

I know from experience that you can
start a woodworking business and begin making money from the very
first job. This book, based entirely on my personal experiences,
will show how I did just that. The woodworking business has been
lucrative for me, and it can be for you.

The One-Person
Business

This book is geared to the one-person
business because that is how I always operated. It was written
especially for the person who really enjoys woodworking and wants
to make a profit from it. It is also for the person who wants to
build and touch every piece that comes out of his shop. It is not
for the person who wants to develop a large manufacturing business
in which he has little or nothing to do with the actual work. There
is nothing wrong with that kind of business, but it is not the
topic of this book.

Each of us has a different story and
start in woodworking for various reasons. The one thing most of us
have in common is a love for working with wood and creating
beautiful things that others admire and sometimes buy. Our
backgrounds will certainly vary. In my case, my father was a
general contractor who built homes and commercial buildings and I
was obliged to work with him regularly beginning at age twelve. My
Saturdays and summers were spent working in construction. I learned
many lessons during those years in construction, but from a
business standpoint the most important one was to never speculate.
My father always contracted every job and knew exactly what he
would get paid before the job began. That lesson proved extremely
valuable in my woodworking business.
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