DEDICATION

This book is dedicated to every professional speaker who pauses long enough to give a hand to another speaker. It is for those coffee dates where you share insights, your talks at association meetings where you explain what goes on behind the scenes, the social media support, the acknowledgements from the stage of fellow speakers, for the coaching, the mentorship, the encouragement, the answered WhatsApp texts. Thank you! 
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Answers The Questions Speakers Should Be Asking


Finding Your Speaking Sweet Spot answers the questions speakers should be asking if they want a sustainable speaking career.


Charlotte Kemp brings her wealth of experience as a global professional speaker and futurist to this crisp and concise guide. Whether you are looking for a bridge to paid speaking gigs, a formula for a profitable speaking business that can scale with residual income, or a strategy to evolve your career into retirement and legacy, you will find that, and much more, right here.

Read the book and you will be inspired. Put it into action, and you will join the many speakers who have credited Charlotte with a career breakthrough. I dare you.

Marie-Thérèse Le Roux, South Africa

Communication Strategist and Founder

YaziMedia Communication




Provides The Plan To Transform Your Speaking Skills

Charlotte’s book provides the plan to transform your speaking skills into a unique, in demand speaking business that resonates clearly with a global audience and gives the framework to connect with this market.

Derek Bbanga, Kenya







I Wish I Had This Book When I Started!

Wow! I honestly wish I had this book right when I started! Over the last couple of years I felt judged for my decisions, so much so that I feared stepping out! Your book really told me "IT IS UP TO YOU"! Now it is time for me to take from your book what resonates with me, and use it! It just opened up a whole new understanding of the speaking world.

The video on Quantum Computing brought a new perspective on the level on which information is shared. Do I feel the explanation is too simple, or too advanced, where will my audience's level of understanding be? Very important information to keep your audience engaged and not lose track of what you are sharing.

Diana Rodrigues, South Africa










Where You Will Fit For The Greatest Satisfaction And Success

Who knew that you could teach an old dog new tricks? I have been a global speaker for the past 9 years and have a good understanding of the industry, and what this book gave me is invaluable. It explains the industry and how you can choose how you will fit in and where you will fit in for the greatest satisfaction and success, whatever speaker you aim to become. I learned so many new things that I never even considered. Charlotte’s years of experience shine through, making this a must-read for new and seasoned speakers alike.

Willem Gous - Global Speaker on Entrepreneurial Thinking







Written For Speakers Who Want To Level Up

This book is gold. Crisp, insider advice from a pro speaker who’s walked the path before us, written for speakers who want to level up.

Natali Deftereos, Speaker, Portugal

Part 1 - Introduction

Chapter 1: Introduction

Hi, let me introduce myself. I am Charlotte Kemp and I have been speaking and training for over 15 years. This book is the kind of content I wish I had earlier in my speaking career. It would have helped me clarify some of those questions I had that I took the long way around to learn.

I love this speaking profession and the communities of speakers that I am connected with, around the world. My friends are speakers, I married a speaker, and I have served in various capacities. I am past president of the Professional Speakers Association of Southern Africa (PSASA) as well as past president of the Global Speakers Federation (GSF). The GSF is a body to which our local, national, and regional associations around the world belong in order to create collaboration and support between the speaking associations, literally around the world. I also run the Red Jacket Speaker Bureau and the annual Pan African Speaker Summit, and work with some clients as a speaker strategist.

In my many years of connecting with speakers around the world I have been privileged to learn from and be coached by some amazing people, and I have heard tonnes of pieces of advice.

One of the best pieces of advice I've ever heard is this: beware of all advice, even this. When it comes to the speaking world, how we create our own speaking businesses, how we communicate our content and our value to our clients and audiences is going to be unique. There are different factors in your context that what other speakers may have experienced. There is no neat formula. There is no silver bullet. What worked for me in Durban in the early 2000s, doesn’t work for me in Cape Town in the 2020s. What worked for my husband’s speaking business didn’t work for mine. What we experience in one part of the world is vastly different from what my speaking colleagues experience in another part. And post-Covid, all the rules got rewritten (only no-one told us what they are.)

As we unpack these ideas consider what you have seen work in your speaker colleagues’ businesses, how you have done things in the past, how you feel about certain of these definitions or distinctions, and how you can experiment with them to get closer to that place where your speaking feels like an important, valuable, exciting part of your life, and is uniquely yours.


Chapter 2: The Analogy of Sweets and Making Choices

Two things we love to use as speakers are Venn diagrams and metaphors. So let me use the metaphor of different kinds of sweets that will introduce the concepts we're going to explore.

When we were little children in preschool or kindergarten, we may have been given different types of toys or shapes, and the teachers would have taught us to separate them out into separate colors or shapes or categories.

Imagine you are a kid at a party and you get a little bag full of sweets. You retreat to a corner to examine your loot and one of the first things you do is separate the sweets into three different colors: yellow sweets, green sweets, and red sweets.

But before you start eating them, you decide you want a different category to determine the best sweet to start with. Now you separate them into sweets with chocolate, like Smarties, and sweets without chocolate. Some of these sweets are little Jelly Babies, so we could say that we can categorize them as sweets that are "alive" and sweets that are not alive. We can also separate them in terms of our preference, so we could have sweets that are nice, like All Sorts and sweets that are disgusting (the liquorice ones) that we choose not to eat.
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