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Companies needlessly spend millions of dollars on initiatives to resolve productivity issues within their organisation. Often the solutions implemented compound the problem and doesn’t resolve their core issues. To prevent such occurrences, it is necessary to conduct a Needs Assessment or Needs Analysis. This method allows a professional to analyse and identify the actual needs or gaps which may exist in an organisation. The process will present findings which will establish the gaps and recommendations can be made on how to fix these gaps. An organised or efficient approach will always garner greater benefits than an ill prepared method. 

In this book we will utilise this method to conduct an “Appraisal of staff proficiency with the Learning Management System and the impact on student satisfaction.” This will be conducted in an actual tertiary institution with well over 450 students; however, for our purposes, we will name the institution PDF Academy.
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PDF Academy has its focus on on-line student administration via its Learning Management System (LMS) with a goal of attaining 1000 students enrolled both on campus and via distance learning. It is important to this establishment to have an LMS system, which can deliver the necessary information to students, lecturers, administrative and general staff. The LMS system has various modules and capabilities. These are listed below: -


	Enquiries and Application 

	Registration and Training

	Curriculum Management 

	Attendance and Tuition Management

	Assessment and Assignments

	Communication, class content and the knowledge repository

	Reporting (operational and management)

	Systems Administration.



The institute wishes to increase student enrolment via the LMS and to see an increase in the number of users among the current student population. Students currently enrolled in the institution have become disgruntled on several occasions due to failure to access current information on their grades for the previous semester to register for the upcoming semester, on-line, while off campus. They have also expressed a need for information on their payments, assignments, and assessments status. 

Prospective students have expressed extreme difficulty in obtaining information on-line about programmes being offered by the institution, criterion for enrolment and the cost of the various courses. Considering these complaints, it was determined that a needs assessment would be in order as the institution has all the necessary programmes and staff in place to avert such problems. 

The management of the institution believes that the necessary updates and data entry to the system is not being done. However, they would like to identify the area(s) at fault, rectify the situation, and at the same time get the students’ views on how to better facilitate them and improve their organisation policies and service. 

The proper handling of this student administration system is important to PDF Academy’s new direction. All the preparation and implementation resources will be wasted if the issue is not resolved in a timely manner. The implications range from a decline in student population, lower levels of student satisfaction, the negative psychological effects on both the students and staff and the growth of the organisation as a learning organisation. PDF Academy invested millions of dollars in sourcing and developing this system and infrastructure. People were trained to make it successful. One may be tempted to assume that the system is the problem; however, there may be fundamental issues, which we aim to determine.
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