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​Dedication 
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To the crazy ones who have the audacity to think that they can create the future. 
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​Foreword
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This book is only a primer, an introduction to new ways to think about, prepare for, and affect change on the future. Please continue to scan, explore, read, and engage with the topic to begin to do it justice. Futures thinking, or Strategic Foresight, is an expedition towards the future, never a destination, and always evolving. 

––––––––
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YOU CAN JOIN THE Futures Alchemy Collaborative on Patreon, to connect with other people learning to read and discuss the future with new tools and insights.
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​Part 1
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​You are a futurist

While there are professional and academically trained futurists and strategic foresight practitioners, my belief is that every one of us is a natural futurist. If you have children, you are a futurist. If you own your own business and you've planned to grow it; if you've looked at your career, and learned some skills to make progress; if you have any long term investments, if you have property, if you are married, if you save for retirement, if you wish that you could leave a legacy for the world, then you are a futurist.  But more than just natural futurists, I believe we can become better futurists, more conscious and intentional futurists.

How we start to become better is by learning the language of futures thinking. We will look at what it means to learn futures literacy, introduce some new concepts and terminology and demonstrate ways to apply futures thinking to your life and career.

​Futures Literacy

THINK ABOUT LEARNING a new language and how you have to try and get your mind and tongue around foreign sounds and sentence construction.

I am learning Spanish on Duolingo and the insights I am getting are incredible. Initially you have fun with some new sounds, and you learn how to order a coffee with milk, no sugar, please. (Una cafe, con leche, sin azucar, por favor). But after some time struggling with the higher levels on the app and trying to put thoughts into the past tense, work out gendered nouns or have a meaningful conversation in another language, you begin to develop a feeling, a sense of the ‘rightness’ of the sounds you are saying. And more than learning this other language, you begin to really understand your own. You begin to pick up the nuances of choosing one word over another.  For example, some languages have passive and active voices and others don’t. A passive English sentence such as ‘The ball went through the window’ has a very different implication to the active sentence, ‘I kicked the ball through the window.’

These experiences in learning a new language give us some insight into what happens when we learn the language of a new field. Every industry has their own jargon, acronyms, and a base of assumed knowledge before you can even begin to have a sensible conversation with an insider. We need to learn the ABCs, some terminology and some basic assumptions if we want to have a sensible conversation about the future. The more intentional we are about learning this language, the sooner we can become fluent in it, and this frees us up to return to our own areas of concern with new insights and a deeper understanding.

––––––––
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​Philosophy and Professional Development

WHILE MOST CORPORATE budgets have an allocation for professional development, asking companies to invest in the ‘philosophical reflection’ of their senior people, would be a tad more challenging to calculate in terms of ROI. But at the root of our development there will always be some philosophy.

Definition: Philosophy is the study of the fundamental nature of knowledge, reality and existence as well as the theoretical basis of a particular branch of knowledge. It includes thought, reflection, and wisdom in that field.

Definition: Professional Development in the development of knowledge, competence, skill, and effectiveness that leads to an increase in your competence at work. It includes both formal and non-formal ways of adding to your continuous learning through your professional lifetime.

Definition: Futures Literacy is the skill and competence to read signs about what is coming, imagine alternative scenarios, and to craft a strategy to both develop and respond to a range of potential futures.
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