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“DOING BUSINESS THE DOULA WAY”

A BUSINESS TOOL KIT!

By Juliana Larsen and Lisa Van Der Wilt 

With an Introduction by Maha Al Musa
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Letter of introduction by Maha Al Musa:
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Dear Doulas:

Here is my reflection for you all so that with gentleness and kindness you have a foundational guide in your contemplation as wise doulas. 

Remember you are Awakened Sisters supporting Mothers and Babies as they prepare for the most potent and transforming experience of their life. This birth experience imprint, at its deepest core, is what will serve as a beacon of light to raise Love consciousness for all of humanity. 

Your conscious and enlightened presence is needed to protect the mother and baby dyad so they can fully embody their calling in a secure, loving field of awareness.

Your greatest tool kit is overflowing with deep listening and implicit trusting. First and foremost find this navigation for yourselves and then it will reveal itself with grace and ease with the mothers and families you support.

With Love

Maha Al Musa

Founder of EmbodyBirth™ and BellydanceBirth® since 1997.
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Chapter One – Part A
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Welcome! Maha is right this is a doula business tool kit for you to use to help you and your client’s birth better. I loved her introduction. The idea of this book came from a business course that I had originally created for doulas. I think that the course is a great idea, but a lot of doulas do not have time to sit through a six or seven module course. Lisa Van Der Wilt is a contributor to this book, but she is no longer taking consultations for business. So, please only contact me (Julie) if you are interested in a fuller class.

I am using the term “we” in a broad sense of us “sister doulas” want you to succeed in the business world and also showing that I care for you all. We want to share our knowledge of the “doula business” world with others. Also, we are including some business forms in the appendix area and lots of other goodies back there. If you want to read more about us, please see appendix for our biographies. 

*Note if you want mentorship with Julie that is available through our Holistic Birth Academy – http://thenutritionaldoula.weebly.com 

Our first chapter is about planning. You will plan, make goals and win clients; and by the end of this business book, you will be “doing business the doula way.” See appendix for any resources from our little book here. You will see little assignments here and there in this workbook – they are for you to write down your ideas for your doula business; so, take advantage of the space provided for that. Remember it is okay to write in this book! If you are ordering a digital version – get out a notepad and write your thoughts down! 

*Another note if you want to take our full business course – please contact Julie at avemariadoula@gmail.com or go to http://thekitchendoula.com 
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Chapter One: Part B
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“Your Dream Doula Business” – Let’s set some goals! This section contributed by Lisa Van Der Wilt:

A dream business is important. Remember the last time you went to grade school. The questions you were asked about what you wanted to be. Most common ones were a vet, doctor, police officer, or even a chef. But now you have gone down a different path then your younger self thought of even.  As a doula we give a chance to help a mother and father through one of the most special events of their lives. Doing this kind of work is a dream come true. But the business part is killing you. You haven’t got any business. So, you thought you would take this read this book to help! 
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“What is your dream doula/birth worker business?”
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This is your first assignment – write down below some ideas on what you think your dream doula business should be like: 

Left blank for notes: 

This section by Juliana Larsen

What about a “Dream Business name?” Coming up with a business name can be daunting task – so here’s a business name generator app you may want to look over – link: https://www.oberlo.com/tools/business-name-generator - So, you should put in either “doula services” or “birth services” to see what it comes up with. Another thing to consider is the birth or doula business’ in your area – make sure your name you like is “not already taken” by the doula down the street! If you have a name you “love” then just make sure it is something you can use in your state too – you may want to look up state records or search by your state and see if there are other doula business in your area. For instance, I kind of liked Dulce Doula services for an example.

Your next assignment – write down your business name ideas here: 

––––––––
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YOU MAY WANT TO SKIP over to the Designing your business section of this book for branding ideas. You may want to think of colors and such that go with the business name you have chosen. So, do not be afraid to skip a bit around in this book. Bookmark to go there later as another idea! 

For any business, goals are important. In some cases, doulas match up with a lot of other careers. We have to pay taxes (more on that in a later module), we have to get clients. We are a lot like other careers. But in other ways we aren’t. Our job can match others, but it cannot as well. We are supportive through information, physical and emotional. 

We need goals to survive. If our only goal was “I want clients.” You are not going to get anywhere. You need to follow the simple letters for Goals.

Make your dreams a reality.  By following a SMART system. 

SMART – Specific, Manageable, Achievable, Realistic, Timely – This section by Lisa Van Der Wilt: 

[image: image]

Specific: Be specific about what your goals are.  You need to be able to state your goals that you want to accomplish. 

Example: “1. Today I am going to work on making my business cards up. 2. I am going to call that client back up that I talked to the other day. 3. I am going to put out fliers at a doctor’s office.” 

––––––––
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MEASURABLE: Goals need to be measurable. Make them worth your time.  Another way to make them measurable is to make smaller goals and make them lead up to the big picture. 

Perhaps you are working on your business plan – break it up into parts that you can manage each day for one week.

Another thing to consider is having a calendar – where you can see your goals. If you are a visual person (like Julie) – you will need to see it laid out in order to get it done. Also, if you buy that doula business journal we mentioned at the beginning – this might also help you out. Though any journal can work! Measurable goals are super important because they help you also “manage” your time better and the next goal is....

Achievable: Can you reach your goal? For example, you really want a new car that is worth 20,000 but you know you don’t have enough. Make an achievable goal. This month I want to try to save.... $1000 and before you know it you saved enough.

Make the goals achievable. Another example – more of a doula one: Did you want to book 4 clients this month? Then, you need to get that written down. Writing down goals seems to make them more achievable. Ever read the book “Write it down make it happen?” We really believe that writing something down really helps! 

Realistic Goals: Remember our dreams can be realistic if we turn them to goals. But it depends on the situation of what you want.  You really want to be making sure that your goals are realistic. 

We cannot expect to make thousands of dollars in our first month as a doula. Make your goals realistic. “I am going to reach out to 10 moms this month”. 

Another thing about reachable goals – you may want to start a breastfeeding group in your area or take the Breastfeeding University M.O.M. Advocate course on how to set up your own group – this will attract possible clients for you (maybe more like postpartum clients – but moms that breastfeed sometimes know pregnant mamas too!) And see appendix for info on this! 

––––––––
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TIMELY – MAKE YOUR goals Timely: 

With our goals we want a deadline. But do not think it is going to be happening overnight. Remember that you are only human. Give yourself a realistic and achievable and measurable but also a specific timely deadline. Time is precious; so this is something you have to work on for your life. Make a calendar with your schedule on it for each day, week, month, etc. 

Your Second Assignment: Goals Worksheet: Write down three goals you want to accomplish this month: 

Goal One: _________________________________________________________

Goal Two: __________________________________________________________

Goal Three: _________________________________________________________

You may want to set goals for time frames such as weekly, monthly, quarterly. Get a journal to do this with or use this book too! 

What’s Next? 

Now that you know your dream for your business, you know the goals you set up what is next? Well it is simple. We need to learn our surroundings.  My personal (Lisa) problem is I get lost with how much I do. I have two of my own businesses, I work a part time job, I also am a freelancer, I am in a large family that is always going. To keep it all organized is difficult. We will cover organization later. But right now we need to understand our daily chores, and what we need to do. What are some things you do on a daily basis? Other jobs, kids, religious activities, household responsibilities.

Julie talking now – as a doula you have a responsibility to tell your husband – hey, I am on call these days – so he knows when to expect you “gone in the middle of the night” – easier to do without kids – but if you have kids – to make all the arrangements so he knows where to pick up the kids if you have dropped them off at grandma’s house! 

––––––––
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WRITE DOWN SOME OF your daily chores here: 

(Use the blank space to write in)

Also, you may want to consider a timetable for daily chores – get a notebook to use for this! 

Another extra content – Get moving! As a doula you need to do stretches, exercise, bodywork. Otherwise your body will ache more after a birth – so remember to move and exercise some daily!  Write down your favorite exercise: _________________________________________________________
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How to Write a Business Plan
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In-Depth but Simple Business plan: 

Many people believe that making a business plan is difficult. It really isn’t.  All you need to do is follow these simple things to add and see our examples. When finished you have all you need to make your own business proposal.

What is unique to you? 

Have you thought about offering a unique or special set of people to work with as a doula? 

Some doulas will not do low income families and only want to work with higher income families. And that is great. Other doulas want to work with women of color. Good, you found your niche. Think about your business and who you want to market to (more on marketing later). Perhaps you are Christian and would like to join up with other Christian doulas in your area and market towards that set of people. 

Write this down in your business plan. Make this part of your business proposal. “I want to work with Christian mothers and woman of color who are Christian.” See you can get specific here if you wish to work with woman of color and Christians! Remember your SMART goals above as this can help you with your business plan. 
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