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    Design With You in Mind


    The Form Collective Story


    Behind every stunning interior lies a world of unexpected challenges, creative solutions, and client relationships that determine the success of a project. Form Collective’s journey from startup to award-winning Vancouver firm reveals the systematic approach, innovative pricing, and collaborative philosophy that consistently deliver extraordinary results, from residential renovations to groundbreaking sustainable design projects.
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    “I have had the privilege of working with Form Collective on diverse projects, including my personal property and the staff quarters at the prestigious Empress Hotel. When we needed last-minute support with artwork and furniture for our San Diego project, they stepped in seamlessly and delivered exceptional results without requiring a site visit. Their expertise and responsiveness exceeded our expectations.


    I can unequivocally say that Josephina and Lauren are masters of their craft. Their design intuition, professionalism, and personal connection with clients are unmatched in the industry. They are not just brilliant designers—they have become trusted friends and reliable partners who consistently deliver outstanding results.”


     


    Wayne Fernandez


    Project Manager


    Bosa Development
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    The shape of possibility, the power of togetherness
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    Two Post-it notes on a table, simple words with profound meaning: “FORM” and “COLLECTIVE.” This is where it began—with scattered pieces of paper bearing countless words related to design, construction, creativity, and collaboration. Josephina Serra and Lauren Webb spread these words across a table, mixing and matching them like puzzle pieces until something fell into place. Something that captured not just what they did but how they did it.


    Form - the currency of design, the transformation of space into experience, the physical manifestation of vision.


    Collective - the acknowledgment that great design is never a solitary act, but rather the harmonious collaboration of designers, trades, clients, and craftspeople all moving toward a shared goal.


    What emerged from that simple exercise wasn’t just a company name but a philosophy. When they combined those two words, they created something that transcended mere branding. They created a declaration of purpose: to shape spaces through the power of collaboration.


    In the pages that follow, discover how two partners with complementary strengths turned gut feelings into ground-breaking designs, how they added to the interior design industry with innovative processes and sustainable practices, and how they built a company that does more than create beautiful spaces - it creates experiences that fundamentally change how people live.


    This is the story of Form Collective.

  


  
    Introduction


    In 2018, a newly completed waterfront home in Deep Cove, British Columbia, would become Form Collective’s first full-service project. What made this project remarkable wasn’t just its stunning aesthetic - this showpiece was the very first independent project of the new design studio. It would later be featured in Western Living Magazine, with a kitchen that clients would admire for years to come. This marked the start of Form Collective’s rise as a leading interior design firm in Vancouver—a journey that would eventually position them at the forefront of client-centered service and technological integration.


    Founded by Josephina Serra and Lauren Webb, Form Collective was a means of bringing their shared vision of interior design to life. Their professional background and design acumen enabled them to identify a significant market opportunity: clients needed designers who were not only creative but also organized, communicative, and responsive to their specific needs rather than suggesting a specific style.


    Interior design is a way to merge aesthetic inspiration with practical implementation, bridging client dreams and the technical realities of building. Yet, the industry faces frequent challenges, including communication breakdowns, unclear expectations, budget ambiguities, and workflow disruptions. Many clients approach design with trepidation, having heard horror stories of disorganized processes, endless revisions, and financial surprises. Meanwhile, contractors often struggle with incomplete documentation and inconsistent direction, creating friction throughout the implementation process.


    Form Collective offers revolutionary interior design services built on organizational excellence, transparent client communication, innovative technology integration, and design solutions that strike a balance between aesthetic brilliance and practical functionality. Josephina and Lauren’s philosophy of “design with you in mind” is seen in every aspect of their style, from their six-step design process to their fixed-fee pricing model with clearly defined service tiers. This client-centered focus, combined with exceptional technical documentation that contractors praise, has earned them multiple industry awards and a loyal client base across residential, commercial, and development sectors.


    Beyond its design method, Form Collective has established themselves as leaders in sustainable design practices. Their participation in groundbreaking projects, such as Phoenix House - Canada’s first carbon-neutral home - and their work in transforming a 115-year-old heritage home to net-zero standards demonstrates their commitment to environmentally responsible design without compromising aesthetics or functionality. This forward-thinking approach positions them to address evolving industry challenges, from accommodating multi-generational living to integrating technological innovations that enhance both design processes and lived experiences.


    This book explores Form Collective’s pursuit of excellence in interior design, starting with their founding story and philosophy. It then details the firm’s organizational systems and client-focused processes, presents its successful projects in both residential and commercial sectors, and highlights Form Collective’s contributions to sustainable design projects before concluding with the future vision for interior design. Throughout this book, we will explore how a balanced method of creativity and organization, aesthetics and functionality, client input, and professional guidance has steadily produced exceptional results.


    Whether you’re a contractor seeking a reliable design partner, a developer looking for dependable quality across projects, or a homeowner dreaming of transforming your space, understanding Form Collective’s methodology offers valuable insights into what makes interior design truly successful. The lessons drawn from their journey reveal not only a successful business model but a vision for how mindful design can enhance the day-to-day human experience while anticipating the evolving needs of future generations.

  


  
    Chapter 1


    The Form Collective Story:

    Partnership Foundation


    The long-distance phone call from a previous client came as a surprise. Form Collective had just completed a condominium renovation for clients in Vancouver when they received an unexpected request: would they fly to Las Vegas to transform their clients’ second home using the same design excellence they’d experienced in Canada?


    “They said they thought their Vegas place was finished until they saw what we did in Vancouver,” Lauren recalls. The clients were so impressed with Form Collective’s work that they wanted to recreate that same level of quality in another country—a testament to the trust and relationship the designers had built through their meticulous attention to detail and genuine care for client needs.


    This exchange embodied what would become Form Collective’s signature approach: creating such exceptional experiences that clients become advocates, referring friends and even requesting their services internationally, while building personal connection, mutual trust, and a genuine understanding of client needs.


    The story of how two designers transitioned from employees at a traditional firm to entrepreneurs running an award-winning studio begins with complementary strengths, a shared vision, and a willingness to take calculated risks. Together, they created something distinctive in Vancouver’s competitive design landscape, all while sitting two feet apart.


    Complementary Strengths:

    The Webb and Serra Dynamic


    Form Collective’s foundation is built on the pair’s complementary strengths and perspectives. Their methods and skill sets create a harmonious leadership dynamic that serves both their clients and their business.


    “Josephina can make everybody feel comfortable,” Lauren explains. “She’s very aware of everyone’s feelings. She’s in tune with our clients and their unique needs and personalities. This emotional intelligence makes Josephina particularly effective in the sales portion of the business,” Lauren points out, “as it stems from an authentic perspective, where she genuinely believes in what we do.” Josephina’s ability to connect with people enables her to understand diverse personalities, assess clients’ needs, and communicate effectively with them.


    While Josephina excels at the company’s social side, Lauren brings a logical method to business operations. “I have a more logical background in the business, the things that people don’t see,” Lauren explains, “like setting up how we do our invoicing, how we track our finances - basically all of the inner workings of the business.” This attention to organizational systems and financial management provides firm support for Form Collective’s creative work.


    What makes their partnership particularly compelling is that they are both deeply involved in all aspects of the business. “One thing you’ll find is that we are so embedded in both the front end and the design,” Josephina notes. “We’re still doing the interior design portion, working closely from the beginning of a project right through to the end, but we’re also handling the business side.”


    This hands-on approach has surprised some of their industry partners. “A lot of the contractors we meet and work with are surprised that we do our own drawings,” Josephina shares. “And yes, Lauren and I work on every drawing set. We enjoy doing it all.” This style provides direct insight into every project and ensures consistent quality in their work.


    Beyond these defined roles, Lauren and Josephina have developed an intuitive working relationship, allowing them to build on each other’s concepts and jointly develop solutions while managing a team of designers and growing their brand. “We’re also good at flowing ideas through each other, especially when we’re working on a design project,” Lauren notes.


    In this partnership, there is a great deal of mutual trust and respect for each other’s judgment. “A lot of the decisions we’ve made together are based on our gut feeling or gut reaction, and they might not always be backed by 100% logic,” Lauren reflects. “But I think we have an excellent relationship in the sense that we can make decisions based on trusting our gut and our values as well.”


    This dynamic represents more than just a business partnership; it’s the foundation of Form Collective’s distinctive style in interior design. Lauren and Josephina’s complementary strengths create a whole greater than the sum of its parts, enabling them to address both the creative and operational aspects of their business with equal effectiveness.
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    Tailoring Services to Client Needs:

    Identifying What Clients Want


    From the earliest days of their partnership, Lauren and Josephina recognized the need for a more flexible and client-centered process. Their previous work experiences had shown them firsthand how traditional design service models were often not set up to accommodate the varying needs, preferences, and budgets of clients.


    “The company we used to work for did design a bit differently,” Lauren explains. “They didn’t have many full-service clients. The focus was more on plans for delivery, with a do-it-yourself philosophy. It was much more hands-off than we would have liked.”


    “What we wanted to offer was a more comprehensive, full-service model,” Lauren continues. “We wanted to be more involved. We wanted to do the site visits. We want to see the projects through to completion.” This desire became a founding principle for Form Collective, though they recognized that not all clients would want or need this level of involvement.


    Years of client interactions have given them an understanding of the diverse expectations clients have for design projects. “What we hear from our clients who have worked with other designers in the past is that there can be some disorganization or lack of clarity,” Josephina shares, identifying a common pain point. This insight led them to develop a highly organized process that involves clients without overwhelming them.


    They also recognized that successful design requires active client participation, particularly in the initial phases. “If they’re not willing to do the work upfront with us, we know by our past failures that if they don’t give us exactly what we need to start with, they won’t end up with what they want in the end, and neither will we,” Josephina explains. As a result, the pair established clear expectations regarding client involvement at the outset of projects, including comprehensive questionnaires and joint creative meetings.


    Including all decision-makers from the outset is essential. If it’s a couple working together, sometimes one person may not be involved immediately. “Now, we have strict rules about partnerships, whether it’s a husband and wife coming into this; we need to meet with both of you,” Josephina notes. Implementing this process prevents later complications when partners join the process midway.


    Over time, Form Collective developed an innovative three-tier service model, offering Essential, Select, and Elite packages to cater to the diverse needs and budgets of clients. “With our fixed fee, we offer three tiers of design services,” Lauren explains. “The first tier doesn’t include any aftercare. It’s designed to provide you with a plan that you can implement independently. It also makes interior design services more accessible to clients who are comfortable managing their work. The middle tier, called Select, provides the same design package but offers a little more in terms of management, meeting the minimum requirements we would recommend for the project’s size. The Elite package is a comprehensive, full-service package that manages the project from start to finish. If it includes a furniture plan, we put art on your walls, and you walk home to a finished space.”


    This tiered approach provides clear options for clients with different preferences for involvement and support. “There are no surprises regarding design fees. It’s very clear what they’re getting,” Josephina explains. Clients can examine the three different levels of service and determine which one best suits their needs.


    Lauren emphasizes how this model clarifies expectations: “What’s very clear is what’s included and what’s not included, because what we found is that many people assumed certain services were included simply because they had seen them on TV or heard about them from others.” By clearly outlining the service tiers, clients can make informed decisions about the level of support they need.


    Form Collective’s flexible style, in place of adhering to a one-size-fits-all approach, accommodates diverse needs while maintaining steady quality, placing clients at the center of the design process.


    Beyond Aesthetics:

    Developing a Function-First Philosophy


    At the heart of Form Collective’s process lies a fundamental belief that great design must be built on a solid foundation of functionality. This principle emerged from their combined experiences and observations about what makes spaces truly successful for their occupants.


    “We always start with function, because without it, nothing else matters,” Josephina states emphatically. They ask clients, “What are you hoping to achieve from this project, specifically in terms of how you flow throughout the space? What do you need daily? How do you expect the space to function?” These questions are integral to their design process, ensuring that the spaces they create serve their clients’ practical needs before addressing aesthetics.


    Lauren explains how this applies to different project types. “If it’s a restaurant, how do you anticipate customers will move throughout the space? Do you want a fine dining area and a lounge area? What is the overall experience you’re looking for? We start with that, and that’s how we begin all our plans. We create the layout first, before proceeding to any other steps, and then confirm it. We then proceed to the aesthetic aspect.”


    As Josephina explains, the company’s slogan encapsulates this well. “We developed the term ‘design with you in mind’ - that’s our whole slogan and what we operate on.” This simple phrase encapsulates their commitment to prioritizing client needs in every design decision.


    By observing the methods of other designers, they were able to refine this philosophy further. “We always ask people, ‘Have you worked with a designer before? If you have, what was your experience?’” Josephina shares. 


    In contrast to designers who impose a signature aesthetic regardless of client preferences, Form Collective embraces versatility and adaptability. “We don’t believe that there’s one aesthetic that works for every single client,” Josephina emphasizes. “We genuinely want to know what’s important to you, what do you value? Who are you? How are you currently using the space, and how would you like to utilize it?”


    Lauren elaborates on this client-centered approach: “We get to know our clients very well and what’s important. That helps us create something that meets their needs, makes them happy, and ticks all the boxes. What we realized was that it’s all about them. It’s not about us. We will help them get there, but we want to keep them in mind throughout the entire process, from start to finish.”


    Through this philosophy, Form Collective has developed a diverse range of expertise across various design styles. “If you look at our website, you’ll see that our work ranges in aesthetics - we can do traditional, modern, mid-century, and a variety of other styles,” Lauren notes. “Whereas many other firms, you hire them for a specific aesthetic. We enjoy working on a wide range of aesthetic styles and project scales. We like both the smaller ones and the larger ones. It keeps our work interesting.”


    Their method extends to financial considerations as well, as this aspect is also important. “Being clear is vital—a lot of people don’t like to talk about money, but without the financial element, our work is not beneficial,” Lauren explains. “We have to understand how much money you have to spend on this. How much money do you want to spend on this?” This focus on budget realities guarantees that designs can be effectively implemented with the available resources.


    Form Collective’s philosophy emphasizes client needs over designer ego. By committing to creating spaces that effectively serve their occupants in terms of function, aesthetics, and financial viability, they distinguish themselves in an industry often more concerned with visual appeal than practical usability.


    Taking the Leap to Entrepreneurship


    Lauren and Josephina’s journey from employees to entrepreneurs was not straightforward. They chose to launch their own firm because working for other firms proved to have limitations.


    Before founding Form Collective, Lauren and Josephina worked together at a design firm in downtown Vancouver for five years. Through their experiences there, the pair developed a strong working relationship, deep friendship, and complementary professional skills. However, they recognized the constraints in their roles there, which limited the types of projects they could tackle and the level of service they could provide.


    “We were both really interested in getting into commercial work and more unique, boutique projects,” Josephina says, explaining what drove them to start their own firm. “We had the same vision for what we wanted to do, and we knew that going out on our own would give us the freedom to take on bigger, more exciting projects.”


    After working together, their paths temporarily diverged. Josephina continued to work with the firm, and Lauren sought opportunities that would enable her to work as a contract designer for other firms. “I worked for a designer who had previously worked under a very well-respected interior designer in Vancouver,” Lauren shares. “Once the senior designer passed away, his firm dissolved, and my mentor opened his practice. I was one of his first employees.” This experience expanded her expertise, particularly in the hospitality sector. “We worked on the Empress Hotel in Victoria, British Columbia, and planned all of the presidential suites together. We had to learn how to work in the hotel industry at that time because he didn’t have much experience with it either.”


    Lauren’s foundation in design had been building since childhood. Growing up with a father who built two of their family’s homes in Sun Valley, Idaho, she was immersed in construction from an early age. “He let me design my own bedroom and bathroom when I was about 10 years old—tiles and all,” Lauren recalls. This early exposure to the building process, combined with frequent visits to her father’s luxury construction projects, gave her a unique perspective on how exceptional homes come together from start to finish.


    Sun Valley’s stunning resort properties, which attract celebrities such as Bruce Willis, Demi Moore, and Tom Hanks, provided Lauren with early exposure to high-end interior design. “I grew up seeing the interiors of these homes and the detail and thought that goes into them,” she explains. This environment, rich with outdoor beauty, fine dining, and cultural events, shaped her understanding of how thoughtful design enhances lifestyle.


    Her technical skills developed early through her leadership role as president of her high school’s architectural and mechanical design academy, where she began working with AutoCAD and a 3D printer. Her senior project exemplified her resourcefulness and environmental consciousness when she designed and built a playhouse from 100% foraged and recycled materials, which included trips to the dump and salvaging old barn wood from a structure being demolished.


    Lauren’s interest in moving to Canada stemmed from her family’s roots in Seattle and their frequent visits to British Columbia. “I was drawn by the beauty and bustling city of Vancouver,” she explains. After two years studying general arts at the University of British Columbia (UBC) and living on campus, she found herself moving away from the technical skills she had developed in high school. This frustration led her to transfer to the more technically focused interior design program at the Art Institute of Vancouver, where she would later graduate as “best in show” at the portfolio presentation.


    Meanwhile, Josephina’s interest in entrepreneurship was sparked well before she started working for the downtown Vancouver firm, where she would later meet Lauren. Before joining the design firm full-time, she gained valuable experience through contract work with various designers, providing her with a unique perspective on the business. “One designer I freelanced for specialized in high-end residential projects, while another focused on accounting offices,” she recalls, highlighting the variety of experiences that shaped her career and made her quickly realize what type of projects she had little interest in or did not bring her joy.


    Her time at the Waldorf Hotel Vancouver had a lasting impact on her design journey. While studying design at the British Columbia Institute of Technology (BCIT), she worked at the front desk and was inspired by the reactions of patrons entering the Tiki Room. This Polynesian-inspired paradise felt, as many guests described, like “stepping into another world.” It was there that Josephina first understood the transformative power of design, not just as a visual element, but as a force that could completely shift an experience. “As soon as I realized that even the smallest changes to a space had the potential to impact how someone felt, or experienced a space, I wanted to make a difference,” she describes. This realization sparked her transition into commercial design, as she was certain that she could create spaces that made others feel the same way.


    The early stages of her career progressed when an entrepreneurial friend offered her the chance to work on their new nightclub, located on Vancouver’s Granville Strip. “That was one of my first hospitality projects,” she says. “It piqued my interest in the field.”


    While working on the project, she recalls a time when that particular partner believed in her abilities before she had fully recognized them herself. “He was my biggest cheerleader,” Josephina says with a smile. “We’d come up with these amazing, creative ideas, and then figure out how to make them work within the budget. Designing that nightclub was one of the best experiences of my career. It stood out in the city at the time, especially because it brought something fresh and unique to Vancouver.”


    Looking back on the risk he took with her being fresh out of school, Josephina says, “His belief in me pushed me to go beyond what I thought I was capable of. It was an opportunity to really stretch my creative muscles. That project was a turning point for me, bringing on a new sense of confidence.”


    Eventually, when a new business opportunity arose through their previous employer, it served as the catalyst for Josephina and Lauren to take a chance and reunite in a new partnership. “I think we were willing to take more risks,” Lauren explains. “We had more confidence to take on greater risks and challenge ourselves in new ways, as well as to undertake new projects. And we had a philosophy of figuring it out as we went.”


    This approach contrasted with the more cautious mindset of previous workplaces. “I think that a lot of the time, where we used to work, they would hold back because they needed everything to be exactly perfect before sending out any new documentation or services,” Lauren continues. “Whereas with us, we were more risk-takers, keeping ourselves organized, trying new things, and constantly changing and evolving to produce a better product and a better organizational system.”


    These risks involved stepping into unfamiliar territory. “We took on projects we had little experience with and adapted to new technologies we weren’t used to,” Josephina explains. “Even though hospitality, like designing restaurants, wasn’t our background, we were confident we could handle it. Our previous employer didn’t offer hospitality or commercial services because they weren’t areas of expertise. However, when the opportunity arose, we were eager to take the risk. We were excited about the chance to channel our creativity into something new. Risks included venturing into unfamiliar projects.”


    Their business philosophy also included a collaborative style with contractors and other professionals. “We value collaboration, and we encourage feedback,” Josephina emphasizes. “We want to work with contractors to ask, ‘What can we do better? What should we take out of our drawings?’”


    This openness to feedback and continuous improvement became a defining characteristic of their entrepreneurial process. Their willingness to adapt based on practical input from contractors and other stakeholders demonstrated a pragmatic and collaborative mindset, rather than clinging to rigid design principles, regardless of implementation challenges.


    Taking the leap from employees to entrepreneurs required courage, vision, and a willingness to embrace uncertainty. Lauren and Josephina’s shared confidence in their abilities, combined with their complementary skills and risk-tolerant method, provided the foundation for Form Collective’s development into a distinctive design practice unafraid to challenge conventions and explore new opportunities.


    
      Deep Cove to Western Living:

      The Project That Started It All
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    Form Collective’s first major client project not only established their design style but also provided some much-needed validation when featured in Western Living Magazine. This new build in Deep Cove represented the official launch of their partnership.


    “Our first project that we landed together was a residential new build project on the water in Deep Cove,” Lauren recalls. “It had a very modern aesthetic. It was a family home. They wanted durable materials and some bright pops of colour, which was a fun addition. They had a beautiful view.”



OEBPS/Images/Form_Collective_Team.jpg






OEBPS/Images/iweufh.jpg
2010 2024





OEBPS/Images/Image114596.jpg
ISLEFLOW

CONTENT STUDIO INC.







OEBPS/Images/Image114613.jpg
W20t






OEBPS/Images/title.jpg
Josephina Serra, Lauren Webb

DE>I

174 Xor
IN MIND

The FORMCOLLECTIVE
STORY





OEBPS/Images/wef2.jpg





OEBPS/Images/Front_of_Book_Marketing_-_Gotham_font.jpg
ISLEFLOW

CONTENT STUDIO INC.

Published by
IsleFlow Content Studio Inc.

Helping industry leaders transform knowledge
into lasting influence.

We specialize in crafting professional books
that build authority, earn trust, and showcase
the experience behind your business.

Learn more at
www.isleflow.com





OEBPS/Images/Image1146131.jpg
COLLECTWE





OEBPS/Images/Form-Collective_Des.jpg
O
T HOMEBOOK<

Josephina Serra, Lauren Webb

DESIGN
IN MIND

The FORMCOLLECTIVE
STORY






