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  Introduction

  
  




This e-book was created as a guide for rising generation members of the family enterprise who struggle to get traction and alignment around the planning and implementation of an inter-generational transition.




Some are frustrated that they don’t have a way to voice their ideas for diversification, innovation or sustainability of the family enterprise. Many feel that the senior generation is reluctant to let go of the reins signaling a lack of confidence in the rising generation’s capabilities.  Others face real obstacles to their involvement because of birth order or gender.




Their concern is increasing. There is a real danger that these would-be successors will either push too hard and disrupt family relationships, or totally back-off and leave the family business altogether. The better option is to lead them through a proven approach to finding a unified path forward.




This guide isn’t intended to be a Harvard or Ivey teaching case; it is a practical manual for following a proven process. 




The guide examines the journey to a positive outcome from the perspective of an inter-generational family that is representative of scores of families that have followed our proven approach. It is offered as a process for both the rising generation and those mentors who are committed to helping these would-be successors increase their ability to understand and appreciate differing perspectives while in pursuit of a common interest. 




The authors acknowledge that families will uncover many objections and obstacles as they go through this process. Not every journey will be as smooth as that of the Wala family. The primary purpose of the guide is not to illustrate how a mentor or advisor might help a family overcome every possible roadblock or hurdle, but rather to help the rising generation understand the importance of a family learning approach and how to follow the learning process.




In addition to allowing the reader to experience the process, the embedded case illustrates the benefits of the rising generation working with a family enterprise mentor — one who understands the differing perspectives in a multi-generational organization and can act as a bridge between generations to facilitate difficult conversations and inspire action towards a common interest.  




Read on to learn how our approach inspired the daughter of a very traditional South-Asian family. Ultimately, she was able to show her family that adopting a learning mindset can address differing needs and perspectives and raise her parents’ confidence that the next generation has a strong foundation for success.
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  Meet the Ahsan Wala Family

  
  







As a young man, Ahsan Wala founded a printing business in his homeland of Pakistan. Setting up his press in an outbuilding behind his parents’ home, he put all his focus and energy into making the small venture profitable. Several years later, when he believed he was in a good position to provide for a family, Ahsan married Aasiya. In the following years, they had three children.




The Wala Family

[image: Image]

Aasiya took on the role of family nurturer while Ahsan continued to focus on growing the business. He committed to putting money aside to fund his dream of one-day owning his own commercial property. This dream became a reality in 2004 when, through networking with other local business owners, he learned of an opportunity to buy affordable land in an emerging industrial zone that the city was unveiling. This turned out to be a pivotal step in Ahsan Wala Printing Press becoming the most prominent player in the printing sector.




Today, Ahmed, the eldest of Ahsan and Aasiya’s young-adult children, works closely with his father. He joined the business during his undergraduate studies. When he later completed an Executive MBA (master’s in business administration) majoring in Finance he was assigned the role of Controller in the company. Ahmed is currently betrothed to Faiza who is planning their wedding for next summer.
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