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Dedication




For my parents Vasanti & Subhash Puranik

and

For my in-laws Durga & Govind Pachapurkar

MIGHT

You gave me the courage to try,

to rise when the world asked me why.

With love as my guide,

and strength on my side,

I learned how to leap, not comply.

You sparked in me power unseen,

a quiet, relentless, pulsing machine.

Not loud, but profound,

it shakes every ground—

a force both untamed and serene.

You taught me that might isn’t loud,

it walks neither timid nor proud.

It listens, it learns,

it rises; it burns—

and never gets lost in the crowd.

Might isn’t muscle or fame—

it’s doing the work with no name.

It’s knowing your core,

then choosing much more—

and rising again just the same.

It lives in the pause and the climb,

in showing up strong, every time.

It bends, but it stands,

it bleeds, but it plans,

and it turns every scar into rhyme.

You handed me more than you knew,

a compass, a path, and what’s true.

Not taught, but bestowed,

in silence it showed—

the power I quietly grew.

This one’s for you. Shakti Naham — MIGHT is who I am.

Namaste.

Vandana


Preface




Most people don’t know they’re stuck.

That’s the trap.

They’re smart. Capable. Accomplished.

They check boxes. They solve problems. They lead, build, push forward.

But something’s off.

There’s a slow hum of frustration beneath the surface.

Decisions feel heavier than they should.

Momentum is harder to hold.

And somewhere deep down, they wonder if the path they’re on was actually chosen…

…or just accepted.

If that sounds familiar—good.

Because this book is going to wake up parts of your mind you didn’t know were asleep.

We like to believe we’re thinking freely.

But most of us are running mental scripts we didn’t write.

Inherited thinking. Taught strategies. Outdated assumptions passed down as fact.

And we’ve been solving problems inside frameworks we never questioned — using logic we never upgraded.

No one tells you that.


No one says, “Hey, by the way, your mental operating system was built for a world that no longer exists.”


So, we keep using old tools on new problems.

We keep choosing from the same stale options.

And we wonder why things don’t change.

This book exists for one reason:

To show you that most of what you think is fixed… is actually flexible.

That the choices you think you don’t have… can be created.

That the outcomes you’ve quietly given up on… might not be out of reach after all.

I wasn’t taught to think this way.

I didn’t grow up in a system that encouraged mental rebellion.

I was trained to be sharp, strategic, successful—and I became all of those things.

But there was still a ceiling I couldn’t name. A frustration I couldn’t fix.

Not because I lacked effort. But because I was solving the wrong problems.

That realization changed everything.

And I also realized: it wasn’t just me.

Most people aren’t stuck because they’re incapable.

It’s often a sign of deep intelligence caught in a shallow framework.

They’re stuck because they’ve been trained to think in halves.

Logic vs. creativity. Strategy vs. instinct. Precision vs. play.

False binaries, built to keep you choosing from a smaller menu of possibility.

But the people who solve the impossible?

They think differently.

They ask better questions.

They cross-pollinate ideas.

They reframe constraints.

They use imagination and data like dual weapons.

They create the options they want—and then execute like hell.

This is not a book of tips.

This is not a motivational monologue.

This is a manual for reclaiming your mental edge—and using it to change outcomes others have already written off.

You’ll learn how to stop brilliantly solving the wrong problem.

You’ll train your brain to work backwards from outcomes.

You’ll build focus, weaponize curiosity, disrupt default patterns, and finally see what’s been missing.

Most of all, you’ll stop settling for decisions you didn’t make.

You’ll start choosing powerfully—sometimes for the first time in your life.

Because once you flip the way you think,

You flip the game entirely.

And that, my friends, is how you solve the impossible.


Introduction:




How to Solve the Impossible (and Why It Matters Now More Than Ever)


Mike Tyson once said, “Everybody has a plan until they get punched in the mouth.”


He wasn’t wrong.

We all think we know how things will go. We create strategies, anticipate obstacles, and convince ourselves that we’re prepared until life delivers a hit we never saw coming.


For decades, I’ve worked as a strategist, solving business challenges, untangling complexity, and helping entrepreneurs rethink their approach. But one thing has always stood out to me: most people are brilliantly solving the wrong problem.


And it’s not just in business. It’s in how we live, how we approach setbacks, how we navigate relationships, and how we define success. We focus on the obvious, the urgent, the immediate when the real issue is often something deeper, something hidden in plain sight.


This book is about solving for what actually matters.



When Everything Changes





In 2021, I contributed to an anthology called Success Mindsets, which went on to become a Wall Street Journal and USA Today bestseller. During an interview for the book, I was asked a question that should have been simple:


What was the big, defining moment that made you who you are?

I thought about it. Hard. And I realized: I had nothing. And I had everything.

Because success, resilience, and problem-solving don’t come from one grand moment. They come from a lifetime of experiences big and small compounding over time. The ability to adapt, to think differently, and to see possibilities where others see dead ends isn’t a single event. It’s a skill. One that most people never truly develop.

That realization led me on a quest. I wanted to know what was next for me. How could I create a real impact? I had already spent years analyzing and refining ideas around unconventional problem-solving, navigating uncertainty, and making decisions that matter.

And then, the metaphorical gloves came off, and life took its shot.


The Darkness





Six months before I was diagnosed with breast cancer, I could feel something coming. I didn’t know what, but I knew. A nagging, unshakable sense that something massive was heading my way.


When the diagnosis finally came, it was almost a relief because it validated what I had already felt.


I went through the motions: diagnosis, surgery, pathology reports, and eventually, chemotherapy. I lost my hair, dropped weight, and found myself struggling to breathe. My body was failing, and I just assumed it was all part of the process. I told myself, when chemo is over, I’ll bounce back.


I was wrong.

One infection changed everything.


The Sucker Punch That Saved My Life




By the time I reached the emergency room, I could barely take two steps without gasping for air. I told every medical professional who would listen that I needed oxygen and antibiotics. No one seemed to care. I was dismissed, ignored, made to wait until, suddenly, I wasn’t.

When the head of the department finally examined me, everything shifted into overdrive. A bed was rushed in. My clothes were stripped off and replaced with a hospital gown. IVs were inserted. Oxygen was administered. And then

Everything went dark.

Because for the next two weeks, I was in a coma.


The Best Coma Ever





Physically, I was in critical condition intubated, ventilated, and restrained, my lungs completely shutting down. That precipitated acute respiratory distress syndrome (ARDS), a condition with a survival rate that doesn’t exactly inspire optimism. I wasn’t getting oxygen or glucose to my brain. By all accounts, I shouldn’t have made it.



And yet, while my body was failing, my mind was somewhere else entirely.


I was flying through different dimensions, landing in places so fantastical they felt like previews of human potential. Things we could do but just haven’t figured out yet. I was in awe, completely drawn into the discovery of what was possible.


Meanwhile, in reality, my husband was fighting for me on the outside, ensuring I had the best care possible. A friend later said, “He was working on the outside while you were working on the inside.”


Somehow, against the odds, I made it back.

What “My Coma” Means for You

When I came out of the hospital, I spent months in recovery. Three days after being discharged, I delivered a TEDx talk. The topic? The very same ideas I had been working on for years except now, I had the ultimate case study.


Because my survival wasn’t just about medical intervention. It was about solving for the outcome, not the problem.


It was about knowing when to challenge assumptions, when to trust instincts, and when to look beyond the obvious for a solution that actually works.

The same principles apply in every area of life: business, relationships, decision-making, and yes, even in moments of crisis.


Always solve for the outcome, not the problem. Most people get stuck because they’re trying to fix symptoms instead of addressing the root cause. If you’re only focused on what’s in front of you, you’ll miss the bigger picture.



Suspend yourself in a state of curiosity. The moment you think you have all the answers is the moment you stop seeing possibilities. Staying curious keeps you open to unexpected solutions.



Embrace intellectual humility. The best problem-solvers aren’t the ones who assume they’re right, they're the ones willing to be wrong, to challenge their own perspectives, and to adapt quickly.


This isn’t just theory. It’s the mindset that kept me alive.


Why This Book Matters Now More Than Ever





We are living in an era of unprecedented change. The Fourth Industrial Revolution (4IR) has accelerated shifts in industries, job markets, and the way we solve problems. AI, automation, and emerging technologies aren’t coming in the next few decades; they're already here, reshaping how we work and live.



The people who thrive in this era won’t be the ones who cling to outdated ways of thinking. They’ll be the ones who reimagine possibilities, who step beyond conventional problem-solving and embrace the unknown.


In today’s world, being “stuck” isn’t just frustrating, it's a liability.

And that’s why this book exists.

It’s not about telling you what to do. It’s about giving you the mindset and tools to navigate whatever challenges come your way. To rewire how you think, make decisions, and solve the impossible.

Because whether you realize it yet or not, you have an opportunity, right now, to redefine how you approach the problems in front of you.

So, let’s get started.


Are You Brilliantly Solving the Wrong Problem?

“Most schools, all you learn is solving problems; then you get out in the real world, you feel lost because nobody’s telling you what to solve.”

― Mihaly Csikszentmihalyi




Billy Beane & the Baseball Problem That Wasn’t





In Moneyball, General Manager Billy Beane (played by Brad Pitt) faces an impossible task. His Oakland A’s baseball team is hemorrhaging talented star players to teams with bigger checkbooks. His is an under-funded and under-performing team. They have a dilemma: the team is losing more than it is winning.


The boardroom debate is heated. The team needs to replace its lost players, but they can’t afford to buy new stars. A dozen of the A's top scouts and executives, men who have spent their lives evaluating players, suggest picking up replacements using their gut instincts.

These are the same methods baseball teams have used for decades.

They flip through scouting reports, rehashing the same debate they’ve had a thousand times before.

One by one, the board members define their “problem.”

Billy Beane, the general manager of the Oakland A’s, listens quietly, as the room churns with old logic—until he drops the hammer.

The room is thick with frustration.

“We’re trying to solve the problem here, Billy.”

“Not like this, you’re not. You’re not even looking at the problem.”

The team has just lost three of its best players. The scouts, hardened by experience, believe the solution is simple: find replacements.

“Okay, good,” Billy interrupts. “What’s the problem?”

The room goes silent.

“The problem is we have to replace three key players in our lineup.”


“Nope,” Billy says, shaking his head.



“Same as it’s ever been,” another scout adds. “We replace these guys with what we’ve got.”


Billy finally leans forward and shoots down this proposal.


“Ehh!” he says, mimicking a game-show buzzer. “Wrong.”


He insists that underperforming players weren't his real problem. Sure, the players could do with more training, but there was a deeper underlying issue that everyone seemed to bypass―the issue of being significantly underfunded.

“The problem we’re trying to solve is that there are rich teams, and there are poor teams. Then there’s fifty layers of crap, and then there’s us. It’s an unfair game.”

“The real problem isn’t player replacements. The real problem is that rich teams can buy talent, and we can’t.”

Trying to solve his predicament by buying new players would be a strategy best employed by wealthy teams, like the Yankees. Unfortunately, he didn’t have the luxury of buying new players, which again points to the bigger issue of being underfunded. The only way he could get himself out of his rut would be to focus on the outcome of winning more games and thinking differently about how he’s going to achieve that.


Everyone in that room was solving the wrong problem. They assumed the only path to success was to replace talent, but Billy didn’t have the budget for that. Instead of asking, “Who can replace our star players?” he asks, “How do we win with what we have?”


That shift in thinking forced them to question everything about how they recruited players, how they measured value, and how they approached the game itself.

Instead of following traditional scouting methods, Billy used data analytics to find undervalued players, prioritizing on-base percentage over star power.

The result? His team outperformed expectations and reshaped modern baseball.

And that is what separates real problem-solvers from those stuck in reactive thinking.

That shift in thinking changed baseball forever.


Lesson: If you misdiagnose the problem, you’ll misfire on the solution.



And here’s the kicker: most people do exactly this every single day.


Why Do We Get Stuck Solving the Wrong Problem? (The Neuroscience Behind It)

Billy Beane’s scouts weren’t bad at their jobs, they were victims of how the brain processes problems.

The Science of Problem Fixation: Why Our Brain Locks In

Your brain is a prediction machine. It constantly scans for patterns based on past experiences. When a problem arises, it defaults to familiar solutions because they feel safe and efficient.

The Brain Loves Shortcuts (Cognitive Rigidity)


	
Your brain hates uncertainty, so it grabs the most obvious or most recent solution, even if it’s not the right one. 


	
This is why we default to “the way it’s always been done.” 





The "Tunnel Vision" Effect


	
When we become problem-centric, the brain hyper-focuses on the obstacle rather than the bigger picture. 


	
This activates the amygdala, the brain’s threat detection center, leading to stress-based decision-making. 


	
When stress kicks in, the brain narrows focus which is great if you're running from a lion, but terrible for strategic thinking. 





The "Effort Justification" Trap


	
The more effort we’ve invested in a past solution, the harder it is to let go of it (this is why businesses keep pouring money into failing projects). 


	
Billy Beane’s scouts had spent their whole careers scouting talent based on instincts so the idea of using data instead of “the eye test” felt wrong to them. 






First-Principles Thinking




Billy Beane didn’t set out to revolutionize baseball; he was simply trying to win with a limited budget. But in doing so, he unknowingly applied First Principles thinking - thinking that requires stripping a problem down to its fundamental truths and reasoning up from there. Instead of accepting conventional wisdom or making decisions based on precedent, you break the problem into its basic components and build a solution from scratch.

The key elements of first-principles thinking are:


Identify the Core Function: What is the fundamental goal, independent of existing methods?



Deconstruct the Traditional Method: What assumptions are baked into the way things are currently done? Are they actually true?



Rebuild the Solution from Scratch: What is the simplest and most efficient way to achieve the goal, ignoring past conventions?



How Billy Beane Applied First-Principles Thinking





Identify the Core Function (What Do We Actually Need?)



Old Assumption: Star players are necessary to win games.



Fundamental Truth: Winning games isn’t about having stars; it’s about scoring more runs than the other team.


Beane stopped focusing on players and started focusing on the mechanics of winning.


Deconstruct the Traditional Method (What’s the Flawed Logic?)



Old Assumption: The best way to win is to recruit high-priced, traditionally scouted talent.



Flawed Logic: Scouts evaluated talent based on instincts, appearances, and outdated metrics, which were unreliable.


Instead of relying on opinion-based scouting, Beane asked:

What are the most reliable, objective statistics that correlate with winning?


Rebuild the Solution from Scratch (What Actually Works?)



Key Insight: Getting on base is the most reliable way to score runs.



New Strategy: Instead of buying expensive superstars, target players with high on-base percentages (OBP) even if they didn’t “look” like stars.


Instead of paying for home run hitters, Beane bought undervalued players who consistently got on base. Instead of trusting gut instincts, he used hard data and statistical models.

This fundamentally changed how baseball teams valued players, just as first-principles thinking aims to change how people solve problems.

Here’s another cool example of First Principles Thinking.


How a Simple Pen Became a Space-Age Solution




When people hear about first principles thinking, they often think of complex innovations. But sometimes, breaking a problem down to its fundamentals is as simple as a pen.

The NASA Space Pen Myth (And The Truth Behind It)

You may have heard the old story:

“NASA spent millions developing a pen that could write in space, while the Soviet Union just used a pencil.”

It’s a great punchline. It’s also completely false.

Here’s the real problem:


	
Regular pens don’t work in space. No gravity = no ink flow. 


	
Pencils were a disaster. The tips broke off and floated in microgravity turning into tiny, airborne hazards 






Enter Paul Fisher: The Man Who Thought Differently


Paul Fisher wasn’t a NASA scientist. He was just a guy who made pens.

Instead of assuming pens needed gravity, he broke the problem down to first principles:


	
What is writing? → Depositing ink onto a surface. 


	
What do we need for that to work? → A controlled ink flow that doesn’t depend on gravity. 


	
How do we make that happen? → A pressurized ink cartridge. 





His Space Pen could write upside down, underwater, through grease, and in zero gravity!

And NASA? They didn’t spend millions designing it. They bought his pen for $2.39 each.


Lesson: The best solutions ignore assumptions and rebuild from scratch.



The Danger of Solving the Wrong Problem




First-principles thinking forces us to rethink everything we assume to be true. It strips away assumptions, rebuilds solutions from the ground up, and leads to game-changing innovations.

But here’s the catch: Even if you’re thinking in first principles, you can still get trapped solving the wrong problem.

Why?

Because even when you break a problem down to its fundamentals, you still need to define the right problem in the first place.

That’s where solving for the outcome not the problem comes in.


SOLVE for the OUTCOME – NOT the PROBLEM




Imagine gardeners battling weeds in a flourishing garden. Each day, they laboriously pull out every visible weed, only to find new ones sprouting the next day. This cycle repeats, with the gardeners’ efforts solely focused on the immediate problem, never addressing the underlying issue of weed prevention. It's a vivid reminder of the importance of shifting our efforts from the endless cycle of reaction to strategic, preventative measures. Instead of constantly pulling weeds, it's time to investigate and implement solutions that prevent them from taking root in the first place.

Here’s the thing. Once we see an obstacle, we fixate on that obstacle. It’s innate. It’s part of our built-in survival instinct. And this can be dangerous because it can lead to cognitive rigidity, where we can’t change our thinking patterns even when new information is dropped.

Imagine, for a moment, that instead of obsessing over the problems at hand, we pivot our gaze toward what we want to achieve. This shift in perspective is monumental. It changes everything - the questions we ask, the solutions we explore, and the paths we choose to take. When we concentrate on the outcome, on the future we want to create, our approach to problem-solving is radically transformed. We no longer dwell on the immediate barriers that stand in our way. Instead, we begin to see these obstacles as mere stepping stones, challenges that guide us toward our ultimate goal. We find ways that don’t just aim to overcome obstacles but transcend them.

This alteration in perspective is not just about being optimistic. It's about being strategic. It revolutionizes the way we think, encouraging us to pose innovative questions and, in turn, forge groundbreaking solutions. By focusing on the outcome, we adopt a forward-looking approach. We aim not just to navigate the present but to sculpt the future.

In essence, this pivotal shift in focus from problems to outcomes invites us to imagine a different reality. It steers us toward a path of exploration, innovation, and, ultimately, transformation. By envisioning the future we desire, we empower ourselves to take bold steps, to challenge the status quo, and to create a world that reflects our highest goals and ideals.








There is no sense in brilliantly solving the wrong problem.

You don’t want to be scaling what should’ve been scrapped




The Fragrance Factory’s Million-Dollar Mistake




Just like Billy Beane’s scouts, executives at a luxury fragrance company misdiagnosed their problem and it cost them.

Customers were receiving empty perfume bottles in their shipments, so the company rushed to fix it.

Their engineers spent hundreds of thousands of dollars designing a sophisticated weight-detection system:


	
The conveyor belt carries perfume bottles. 


	
If a bottle is too light, the system stops the line. 
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You Are the Problem (And That’s Good News)





		

The Restaurant That No One Came Back To
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Decisions Shape Destiny





		

The Anatomy of a Great Decision





		

A Clear Path to Decision-Making: The Four-Step Framework
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Check Out these Examples of Strategic Decision-Making
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Two Roads, One Rule: Keep Moving
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Reframe, Reframe, and Reframe





		

Well Played





		

Change How You See It





		

1. What/Who?





		

2. How Much?





		

3. When?





		

4. Where?





		

5. How?





		

6. Why?





		

Seeing the Iceberg Differently





		

5 Ways to Frame (and Reframe) a Problem Like a Pro





		

2. Stretch the Problem Across Time





		

3. See It Through Someone Else’s Eyes





		

4. Flip the Frame





		

5. Find the Pattern Beneath the Pain





		

Case Study: Turning a Crisis into an Opportunity
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Courage, My Love
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One Idea, One Moment, One Pause to Change It All
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Conclusion





		

You burned the myth of multitasking to the ground:





		

You fell in love with the power of a question:





		

You became an obsessive observer:





		

You stopped trusting appearances:





		

You decoded the silences in the data:





		

You fired your ego and hired your higher self:





		

You shattered the walls of conventional thinking:





		

You learned to mix what doesn’t belong together:





		

You flipped success upside down and worked backwards:





		

You made progress your religion:





		

You rewrote every narrative that held you back:





		

You chose courage when comfort begged you to quit:





		

And finally, you realized: it only takes one shift to change everything:





		

So What Happens Now?
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