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Common sense is like great music, mesmerizing
art or funny jokes: difficult to pinpoint but we all recognize it
when we see it. In this book, Hans M Hirschi explores the concept
of common sense, through philosophy, reflection, and practice.

Using his thorough experience from business
and management from all corners of the world, Hans demonstrates
that “common sense” is not as common as you might think. What is
regarded as common sense in Sweden isn’t necessarily true in China,
Tunisia or Brazil. He uses clear examples to provide insight into
cultural differences that affect the world of business as well as
everyday life.

This second edition, completely re-edited and
with a new chapter on Talent Management, will help you use
your common sense all over the world – in business and in life.
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 Foreword Second Edition


This book was first published six years ago,
and it was a commercial success, for me and my publisher. Sadly,
the publisher no longer exists, and the company that bought them
and I could not agree on terms for a new edition. Two years ago,
the rights were returned to me.

I believe this book, and the many lessons
herein still have a value for managers out there. In this revised
edition, we’ve carefully edited the content of the original
manuscript, updated some of the examples, and I’ve added a new
chapter, dealing more broadly with talent management. I’m surprised
I hadn’t done that earlier, seeing as it is where I’ve spent large
parts of my corporate career.

The world has changed since 2010. I’ve become
a full-time author, I’m the father of a three-year-old son, and my
outlook on things has, if not changed, sharpened. I think
fatherhood has added an interesting new outlook.

My thanks to my publisher, Beaten Track
Publishing, an independent publishing company owned by an
incredibly talented social scientist, with whom I’ve had many
discussions on the topics covered in this book. But thanks also to
the many readers of the first edition and the amazing feedback I’ve
received.

Just a few weeks ago, someone called me “the
legendary Hans Hirschi” on Twitter. I was stunned: what had I done
this time? It turns out this book had been read by many in this
multinational organization and the phrase “use some common sense”
had eventually, and jokingly, been replaced with “you need some
Hans Hirschi.” I honestly can’t think of a better compliment!

Welcome back to Common Sense – In business
and life!

Hans M Hirschi
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 Foreword First Edition


It took me a long time to write this book. I
started parts of it back in 2004 and, due to work engagements, it
was stuck in the bowels of several computers for several years. In
the end, I was able to finish it within three months.

My life has changed since I first started to
write. With those changes, my outlook has been altered
significantly. These new perspectives have been woven into the
fabric of the pages you are about to read. As you will see in the
final chapter, many people have influenced who I am today. Many are
not named. Here, I want to acknowledge one person in particular who
has been my constant support for better or worse: my husband. Alex
has been supportive of all my endeavors. He took care of the home
front while I was traveling the globe. He provided stability and a
sounding board whenever I needed it. He is the shoulder I can lean
on and cry. He shares my successes and my failures. He is my
companion on this long journey we call life, and I am very much in
debt to him.

The image on the cover depicts a cogwheel. In
the first chapter, I will tell you the story of the brick maker in
Tozeur. This man, his brother, and the story of their life have
forever changed the way I look at our existence. The evening after
our visit to their factory, I felt very empty. I realized I had
absolutely no idea how my work contributed to the betterment of
society.

Did I really make the world a better place?
That has always been the goal of my life. My life would only have
meaning if I left Earth a better place than when I was born,
knowing I had somehow been able to contribute.

I hope this book will be received as a small
step toward that goal. I have no illusion that it will
significantly change people, but to quote a slogan once used by a
major British food retailer, “Every little helps!”

Quite a few people have read this book in
various stages, and one question asked repeatedly was “Whom is this
for?” Well, given the topics of the book, I think the primary
target audience would be young business people in managing
positions venturing out into the world, doing business around the
world. However, I would hope that the philosophies laid out in the
first part of the book and the tips and tricks of the second part
are of use to other audiences.

What you will find in the sixteen chapters of
this book is a summary of my life’s teachings. I normally leave
space for open discussion during my classes and presentations about
these subjects. This is my professional identity. Naturally, in
debate and discussion, there is the possibility to elaborate, and
to allow for further examples. I try to balance this against the
length of the manuscript, to keep it short.

Finally, I need to add a note concerning the
usage of pronouns. I feel very strongly about the equality of the
sexes and I try to reflect this in my writing. Instead of saying
“he or she,” I will be using the term xe throughout this
book. Instead of “him or her,” I use hir. I wish I could
take credit for this brilliant idea, but I cannot. Instead, it is
something I once picked up in a Star Trek novel.

I am not sure if that author was the first to
use that. I did note, though, that my word processor was gracious
enough to let it slip.

As for quoting people, I have done so to the
best of my ability. I have not included a list of books from which
I have quoted, because that would have been a tremendous
undertaking of little value to the nature of this book. With
today’s library systems and the usage of the Internet at your
fingertips, I am sure you will manage to dig deeper into the areas
of interest. Should you not be able to find something, please feel
most welcome to contact me. I shall endeavor to do my best to help
you find what you are looking for.

I am a very open and candid person.
Sometimes, my language is very direct and some of my examples are
not necessarily what you might call politically correct. Please
give me the benefit of the doubt and trust my assurance that it is
not my intention to hurt or upset anybody, or to cause offense.

Finally, I do welcome your thoughts,
comments, and your feedback. It is how we grow.

Live long and prosper!

Hans M Hirschi
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 Chapter 1. Introduction: a
philosophical outlook on how life on Earth is changing


I have roamed this planet for almost fifty
years, I have been in business for more than twenty-nine of them,
and I have seen the world change quite drastically in that
time.

I vaguely remember telex machines from my
banking days and writing documents on typewriters. I remember the
introduction of PCs and creating documents in DOS, long before
Windows came along. Then came the Internet and, on its heels, cell
phones.

Today, we make calls, IM, e-mail, and text
from just about every corner of the world without giving much
thought to it. Moreover, while a flight was exotic for most people
forty years ago, we now use planes almost like buses, and we are on
the verge of taking the next step. Video conferencing means we can
communicate with anyone, anywhere in the world, without ever
leaving our desks. This transformation of the way we communicate
has drastically influenced how we do business and how we run our
everyday lives.

The biggest changes I have seen are
these:


	
The pace has increased dramatically



	
The world has “shrunk” significantly





I have no illusion that this book or I will
change any of this. I am concerned, though, that as biological
entities, there are limitations to what our bodies and our psyches
can withstand in terms of change of pace. As a frequent traveler, I
know how hard the constant change in time zones can be on the body
and what it does to health and well-being.

During the years I have been in business, I
have seen several major economic downturns. Four of them have
affected me personally in terms of losing a job or – as a business
owner – seeing my business decay right underneath me. On the other
hand, I have never had difficulties coming back or finding
something else to do. The only notable exception was when I first
moved to Sweden back in the early 1990s. I found a very closed and
xenophobic society that would not even consider hiring someone with
a foreign family name, although I spoke Swedish fluently and I was
well adjusted to Swedish society. It proved to be an interesting
experience, one that ultimately drove me to start my first company
and take charge of my own destiny. Since then, Sweden has changed
dramatically and for the better.

What bothers me the most about the current
state of business life is the ever-growing pace at which we are
forced to do things. I am not primarily concerned with Wall Street
analysts and short-term quarter economy that drives listed
companies and C-staff to make ever hastier and short-term decisions
to satisfy the need for faster and faster profits, greater margins,
and so on in terms of metrics of the day. I believe that Wall
Street is just a symptom for the increase in pace that the entire
world is experiencing – a pace that has increased exponentially
over the past fifteen years and will most likely continue to
increase for as long as humanity make advances in communication and
transportation.

Imagine Ancient Rome and dispatching news or
orders to the outlying regions of the empire. It would have taken
days, weeks, and even months for information from the senate or the
emperor to reach the outskirts of such a vast empire, and the same
amount of time for replies to travel back to Rome.

With the advances in transportation (notably
railway and later air transport) and electronic communication
(telegraphs), the time started shrinking and the pace started to
increase. I sometimes wonder: what would a Roman emperor have done
while waiting weeks for a response? Today, that same emperor would
just pick up the phone or initiate a video conference with his
subjects. Governments have always had access to the fastest and
most up-to-date communications. The changes in the past fifteen
years have made that available to a broader public as well, and
when I see how Indian small-business owners can run their
businesses more effectively thanks to their mobile phones, I see
the upside of that democratization (if you allow the term) of
technology. However, having had to endure multiple evenings with
phone calls into the late night with colleagues in other parts of
the world on a regular basis, I also understand the flip side to
these technological advances.

How much of this can we take? Does there come
a point at which the human psyche breaks? I see fewer people do
more work and work longer hours than ever before. I have had
colleagues who relied on drugs (primarily stimulants) in order to
cope with the stress and the fifteen-hour workdays. They all have
(or had) families. I have seen how many relationships break because
of this. The last company I worked for was infamous for breaking up
marriages, due to the high demand on staff to travel, and I had to
endure a couple of crises in my own marriage before I left that
company.

Sadly, we do not know much about the
long-term effects of these changes (yet). What happens to the life
expectancy of people who travel 2–4 days per week across multiple
time zones? I know it adversely affected my health. How is this
going to affect the life expectancy of people who constantly work
seventy or more hours every week under constant stress? We have
seen the emergence of “burnout” syndrome in societies with decent
health care systems. Are burnout patients the first losers? Are
they the weakest ones, the ones who could not “take it”?

It gets worse, because there are so many
people who never even make it onto the treadmill, those, for
various reasons, play no active role in society, and who cannot or
will not contribute. In addition, while I am not very worried about
the few who do not wish to contribute (I believe in people’s right
to make their own choices, as long as they also accept the
consequences), I am deeply worried about those who cannot
contribute. A few years ago, I visited Tunisia and spent a week in
the south of the country where it borders onto the Sahara. In the
beautiful town of Tozeur, I had an encounter that would alter the
way I look at modern society for the rest of my life.






The brick maker of
Tozeur

Tozeur is a beautiful town in the south of Tunisia.
It is famous for its brick buildings and an amazing architecture
that comes with that. Lying on the outskirts of a huge oasis, the
town nowadays lives on dates, bricks, and tourism.

While in Tozeur, we were invited to visit a brick
factory. Not sure what to expect, we agreed, and the tour started
as any city tour would. We took a donkey-drawn carriage and saw
some of the buildings of the town; we went to the oasis to see the
crops that were planted among palm trees, and to learn how the
irrigation system worked, etc. Towards the end of the tour, we left
the plantation and went to a hill just outside of Tozeur. There,
among huts and sheds (calling those constructions “buildings” would
give you the wrong impression) lie impressive furnaces of five to
six meters in height with a diameter of about the same proportions.
Some of the furnaces were lit, others were not. These sheds with a
furnace are the brick “factories” of Tozeur. Already, I had to make
a major adjustment to my preconceptions…

We visited one particular factory where we were
introduced to the owner and his brother. Their furnace was
currently not in operation as they only light it about once a
month, when they have made enough bricks to warrant the process of
doing so. One of the first things I noticed, besides the obvious
poverty, was the fact that the brother who was working in the
factory had a learning disability.

The second thing I noticed, after a while, was the
harmony and happiness surrounding the place. The owner explained
something to me that profoundly influenced my outlook on life. The
bricks he produces are made from the clay soil in Tozeur. They make
them by hand, using wooden forms into which the clay is molded
manually. The bricks come in several shapes and sizes. They are
left to dry in the sun before being baked in the furnace.

To light the furnace, the bricklayers need a lot of
wood, and they find it in abundance in the neighboring oasis in the
form of palm tree leaves. The families who live and operate the
oasis collect the leaves that fall from the trees, dry them, bundle
them, and sell them to the factories outside of the town. I was
told that about a dozen families make a living off selling wood to
the brick factories. You would have to see the amount of wood used
to fire up a furnace and the intense heat produced to burn the
bricks to get an accurate picture, but suffice to say, it is a
lot!

Once the bricks are baked, they are sold to
construction companies in Tozeur and the rest of Tunisia, where
they are used to build houses. Another dozen families or so depend
on the bricks for their livelihood. I think it was at about that
point that it hit me: this poor man is part of the cycle of life in
his community. He understands the cycle, he sees how he is making a
difference, how his specific contribution makes life in Tozeur
possible. Even his learning-disabled brother was actively
contributing and making a difference. Both lived happy and
fulfilled lives.






That night, we sat up for a long time
discussing what we had just witnessed. The implications of
industrialization have changed the way we work and live our lives
in the industrialized world, profoundly and forever. There are only
a few pockets left on this planet where people still live in
harmony with nature and their societies are still understandable.
Can you say how your work affects your neighbors or the members of
your community? I certainly could not. Our workflows are so
fragmented, our contribution so specific, that it is virtually
impossible for anybody living in the industrialized world to
understand the cycle of life. However, is not that the basis of
human existence?

Paradise will not last in Tozeur. Already,
the demands of tourism affect the town, and a golf course threatens
the water supplies of the oasis. All it takes to destroy the brick
factories is an entrepreneur to swoop into the city with a brick
machine hundreds of times more efficient than the families who
manually fill the forms with clay. The bricks will be of better
quality, quantities will increase, etc. Who knows, the factory
might even create a few jobs. However, it will also cost not only
the traditional way of life, but it will also affect the families,
who will no longer able to sell their wood, and the factory owner
and his family. Moreover, it will affect his brother, because no
factory would employ him. If lucky, he will receive a small pension
from the government, paid for by the taxes from the new factory in
town, but he certainly will not be contributing any longer, with
wider implications for society as a whole.

I know and understand that progress cannot be
stopped. In fact, I welcome progress. However, as the pace
increases, will we have time to contemplate the consequences of our
actions? Scientists and philosophers alike have warned us that the
“two-thirds society” we are creating – where one third of our
population is not contributing – is a one-way street. Social
tensions rise, fewer and fewer people work more and more to pay
increasing taxes to support an ever-growing number of people who
are deemed no longer “capable” of contributing. Mathematics
dictates that this process will eventually come to a grinding halt,
and I wonder if our political and economical leadership will
realize it in time to throw around the rudder before it is too
late.

I see considerable debate in countries
everywhere about these issues, but people do not address the root
cause; they simply discuss the symptoms. The left wants to increase
taxes to pay for those victimized by this process, and the right
wants to make it more lucrative for companies to hire and for
people to work. However, the left does not acknowledge the fact
that you can only increase taxes to 100% and the right does not
acknowledge that continuous process improvements and effectiveness
decrease the number of laborers needed. Who is going to hire people
with no skills or education? No one really worries about the
ever-expanding groups in society that are left behind.

I do not have the answers to this fundamental
problem. However, I do have a theory. I have a utopian belief that
we will reach a point in time when energy becomes freely available,
like air or water (and yes, I do understand the implications of
global warming and the environment, pollution, etc. That is not
what this book is about, though).

As long as energy comes with a price tag (an
escalating one at that), I do not believe that the planet will be
able to change the way it does business. Abundant energy (from
whatever source) will provide for clean air, fresh water, and thus,
also enough food for the planet’s population. Once these basic
needs are met, for all living things on Earth, I have high hopes
that humankind one day will rise above the need to amass money, to
pay for – essentially – energy, and we will change the way we look
at our lives and the way we contribute to society and
ourselves.

At this point, I am sure there is already a
significant amount of name-calling going on, and I am sure words
like “naïve,” “idiot,” and “communist” are among them. Personally,
I would much rather apply labels such as “optimist,”
“humanitarian,” or “utopian.”

Unfortunately, I do not have the skills or
the technical expertise to solve the planet’s energy needs, but I
know that very bright people are working on it.

I am a people person. I care about our
well-being, and I hope that reading this book will provide you with
tools to cope in this crazy globalized world of ours, in a time
when you are expected to do more and more with less and less. I
therefore ask for your indulgence a little while longer and for
your forgiveness for this diversion. I hope you will understand the
reason for me doing so in the coming chapters.
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 Chapter 2. A life in balance the
meaning of life?


As a species, we are social. We thrive on
interaction with others. Alone, we would wither and die. I recently
saw a movie adaptation of Robinson Crusoe, and while the
poor guy was all alone on his island, he really was not. He had a
dog, and eventually he met Friday. Every time he and Friday had a
fight, and temporarily split up, Robinson ended up being
miserable.

Being a social animal is part of what makes
us human. I believe that in order to be happy, we need that social
interaction. Interaction is, by definition, taking as well as
giving; it is a two-way street. Therefore we must give and take, in
all aspects of life, to achieve balance.

At some point, we all ask ourselves the
question: what is the meaning of life? Why am I here? This question
is as old as humanity, and faiths of all denominations have spent
eons trying to answer this question. No matter what deity you pray
to, or if you do not pray at all, all religions and philosophies
share a common rule, often referred to as the “Golden Rule”:

Do unto others as you expect
others to do unto you.

No matter what you read into this, it
includes giving and receiving. I believe that our lives consist of
four distinct parts: work (school, if you are younger), family
(whatever it may look like), friends, and society. In order for us
to feel fulfilled and happy, when we look back on our lives, we
need to be able to balance these out against each other. They also
serve as parachutes during our lifetime as one or the other fail
us.

If you have no work, society, family, and
friends will be there to help you. Work is important; it allows us
to contribute and be part of something that is being “created.” We
spend so much time at work that it needs to be meaningful to us. It
needs to nurture us; not only economically, with a decent salary,
but it needs to provide intellectual stimulus, and often deadlines
and problems that we may solve. It is those challenges that allow
us to grow and evolve.

Our families are an important part of who we
are. For most of us, they are a fallback position if all else
fails. In addition, family does not have to be biological. I would
define family as those people who will always help you out, no
questions asked, expecting absolutely nothing in return. The way I
define friends is slightly different. Maybe your closest friends
belong to your family circle, but to me, friends are the people you
spend free time with. They energize you, question you, and
stimulate you in your time off. We all need friends or else our
spare time (of which at least some of us have plenty of) can get
very lonely (and thus unhappy).

Last but not least, we have society. As
humans, we often depend on it, be it for schooling, health care or
social welfare. Because we are a social animal, humankind has built
societies to weave safety nets, to share burdens more equally
across its members, to help where no other help is available. While
we can live our lives just taking from society, many contribute by
paying taxes, but in order for us to feel any real accomplishment,
and deep spiritual connection, we need to feel, not unlike our
friend the brick maker in Tozeur, how we – you and I – contribute
individually to making society a better place.

And so I postulate that as humans, in order
to be truly happy and look back upon our lives with a smile on our
lips and die knowing we have made a difference, we need to achieve
balance between giving and receiving. We need to feel that we have
worked hard to earn our salaries. We need to feel that our families
can depend upon and draw strength from us. We need to feel that we
were there for our friends in need, and we need to feel that we
were good citizens, that we gave back for all that was bestowed
upon us.

I do not think that this is a message you
will hear in many places today. The way societies have evolved in
the decades after World War II is in a different, more egotistical
direction. Simply look at how many people need psychological help,
how many people still live in misery, how much more money we invest
in war than peace. This message is not new; I know of no religion
that does not advocate what I say, and it is just plain common
sense. However, as so often with common sense, it is not hip
enough.

I am hopeful, though, as I see things change.
The crisis in the financial system particularly, over the past few
years, has opened many people’s eyes. Yet while many may still
believe that the collection of physical goods and money is what is
making them happy, I see in all my travel that more and more people
are starting to see things differently. Yes, money and a good
living are obviously important (I am not advocating to live in
asceticism!), but alone they are meaningless, and if you are
plagued by your conscience for all the people you have tricked,
misled or abused to get that money, you will not find true
happiness. Just look at someone like George Soros, who
singlehandedly destroyed the British Pound and the Swedish Krona
back in the early 1990s, making a fortune on the losses of millions
of people. Fifteen years later, that same man spent parts of his
fortune to help in other parts of the world. It might have been
preferable if the bad deeds had not been done, but they do not make
him beyond redemption. History is filled with people who, in the
late stages of their life, start to question their past actions and
seek to redeem themselves. It is also a common theme in literature
(e.g. A Christmas Carol). However, I feel very strongly that
there is a growing movement amongst Earth’s people to attain that
balance early on and throughout life, for the betterment of
ourselves, our next of kin, neighbors, friends, work colleagues,
and humanity as a whole. I do not believe in miracles, and I do not
think this is going to change the world overnight. However, in
fifty to one hundred years, I do believe this world will be
transformed from the ground up.

I understand that there are skeptics and
cynics. Many of you will probably shake your head at this
prediction. I am quite used to that and questions like “what about
this?” or “have you considered that…?” So let us look at some
examples.


The
terrorist


I might as well start with the worst possible
scenario. What drives a person to terrorism? There is research that
suggests that most terrorists (some people’s freedom fighters) turn
to violence because they see no way of achieving their goals
peacefully.

Personally, I do not condone any form of
violence whatsoever. However, imagine growing up in a society that
grants you little or no freedom, forces you to do things you do not
wish to do, offers you no prospects for the future, keeps you
hungry, rapes your sisters, kills your father, and tramples on
everything sacred and dear to you. What would you do? I think most
of us cannot even fathom what some people on this planet have to
endure. The prospect of breaking free of an environment like that
could encourage most people to take up arms. We should be grateful
that so few do!

Others are well fed, and have everything they
need, and still turn to violence. They are our sons and daughters –
outcasts, lonely and misunderstood. Again, most of them do not turn
to violence. However, for some, seeking company, friendship, and a
sense of belonging leads to circles of people who promise paradise,
if not in this existence then in another.

To me, this search for belonging is the very
core of the balance that we try to achieve: the search for
happiness. Can we really blame people living in absolute misery,
kids who are harassed at school, for lashing out and trying to
change their miserable existence? While I do not condone their
actions, I actually do understand what can drive them to it. If we
truly wish to tackle terrorism, we need to reform our societies and
give people hope.

I do not believe that any human being is
happy killing, manipulating, extorting, or harming others, be they
animal or human. We need to offer people alternatives, and I think
a good place to start is accepting and embracing difference. As a
global community, we have a responsibility to help. More courage,
more tolerance, and a lot more sharing will create a better world.
That is not magic, just basic common sense.

Wall Street bankers

Will they ever learn? My answer to this
question is simple. Yes, they learn and develop coping mechanisms
according to the culture they live in. As long as maximizing
profits is the sole target of Wall Street, bankers will yearn to
maximize their salaries and remunerations. I really cannot blame
the individual who is trying to increase hir bonus or being paid
for doing exactly what xe has been asked to do. Do not get me
wrong, I have absolutely no problem with people becoming rich –
quite the contrary, I would love to be there myself – but rather
than maximizing profits and incomes, we should strive to optimize,
instead. A little less is more. Decreasing profits will reduce
unemployment (as workers will be needed when the economy turns up
again). What can you do with those extra million euros in your
account if you already have ten sitting there? To you, it is an
additional 10%, but to the company it may imply a few more jobs or
investment in a new project that many people may profit from
somewhere down the line. Alternatively, the company could invest in
giving back to society in the form of social enterprise, or help
people in the developing world. Just imagine what a million euros
could achieve?

I do not think that money itself creates
happiness, and I do not believe that maximizing income and bonuses
makes people happier. Yes, money and wealth create good
pre-conditions for happiness, but they do not cause it. You still
have to work at it. As for Wall Street, it is an exhibition of
classic herd behaviors where everyone does what the rest are doing,
following the example of where profit maximizing in the stock
exchange is the over-towering credo. Once that changes, we will all
be better off.

What really makes us happy? Abraham Maslow
certainly provided us with some of the answers. Yet, while many of
us in the richest parts of the world have all of our basic needs
fulfilled, we still are not happy. We still ache and long for more
– maybe not only material possessions but also immaterial things
like recognition, praise, or validation. It is my firm belief and
conviction that receiving alone is not enough. In order to achieve
balance in life, we also need opportunities to give – at work, at
home, to friends, and to society. In the end, balance in our lives
creates true happiness and contentment.

In many discussions with the elderly, I have
come to appreciate what it means to have achieved a sense of
balance, being content and being ready for closure. I have seen a
few rare examples of people in distress, malcontent and struggling
with themselves, having come to the end of their journey without
having achieved that balance. Those were unhappy wakes and the
vivid memories of those final struggles remind me daily that for
every person who has to suffer through that, we, as a species, have
failed.
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 Chapter 3. Back to
basics


In this chapter, I will attempt to lay out my
philosophy on working life, how I view our contribution and what we
can do to improve our quality of life and our working environment.
I shall endeavor to do so using my skills as a teacher, looking at
life from a learning perspective.

I was concerned with the pace of life in the
previous chapter because I am not certain that the evolutional and
genetic changes we undergo as a species has even a remote chance to
keep up with the technological advances we make. Personally, I feel
that is a problem, and as I mentioned before, I am convinced that
the number of casualties are too high a price to pay. Please bear
with me. I do not advocate an abrupt return to nature, nor do I
claim that we abandon the technological advances we have made.
There are too many improvements to consider. However, I would like
to make an argument for a world that slows down a bit to
contemplate what it is doing and consider the consequences of its
actions.

There is no right or wrong in life

This heading may appear to be in stark
contrast to what I have just said, but actually, it is not. As a
species – in fact, we share that trait with all life on the planet
– we learn and evolve from our mistakes and successes. Therefore,
even a current wrong may turn out right in the long term.
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