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      From the fall of 2018 through January 31, 2023, Charlotte Readers Podcast published 324 regular episodes, 155 exclusive episodes, 28 video interviews, and 55 community blog posts. These 500+ interviews and blog posts feature authors in at least 33 states and five countries and serve as the source material for the eight books in The Write Quotes series. The range of publishing experience among the authors is vast, from authors published traditionally with large and small presses to hybrid and self-published authors. Some of these authors were happy to publish only one book, others are New York Times bestsellers with millions of books sold, and others are making their marks with readers one book after another.

      This series is meant to inspire and educate by offering informative glimpses into the writing lives of published authors. Think of the quotes in these books as prompts for what works for you. Absorb what moves you and ignore the rest. At the very least, these quotes will give you a better understanding of how authors do what they do and how they feel about it.

      The quotes in this series have been edited for clarity and brevity, and in order to reflect the spoken word nature of the interviews, the punctuation, grammar, and phrasing have not been perfected. All the authors in The Write Quotes series are listed in the Writer Index at the back of this book. Every author who appeared on the podcast or published a blog post on or before January 31, 2023 is quoted in at least one of the books in the series.

      Learn more about Charlotte Readers Podcast and sign up for the podcast newsletter to get access to interesting content at charlottereaderspodcast.com.
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            Foreword - Sarah Archer

          

        

      

    

    
      When I moved into my first house several years ago, I was especially excited about having my own office. Finally, a room all to myself for my work. A little temple devoted to my writing. I painted the room with colors that energize me and decorated it with thrift store finds, carefully curated to form my ideal creative space. I spent hours assembling a desk, office chair, laptop stand, and keyboard tray for the perfect ergonomic setup for typing, where I could have enough space to sit comfortably with my dog (aka muse).

      But after the room was completed, I discovered a problem. I couldn’t write at my desk. Or I could… but generally only for ten minutes at a time, before I’d get distracted. Since I used my desk for other things—work for other jobs, checking emails and social media, behind-the-scenes business for the podcast, or completing less creative writing projects—my brain saw that space as “random task and occasional goofing off time” space, not “get in the creative zone for hours at a time” space. I found I was much more likely to get several hours of real, focused writing done if I took my laptop and moved somewhere else for the express purpose of writing, whether it was to another part of my house, or out to a library or coffee shop.

      Writers do all sorts of mental jiu-jitsu to maximize their creativity and productivity. We each have our process preferences: longhand or keyboard, Microsoft Word or Scrivener, AM or PM, at home or out and about (cheers to my fellow coffee shop people), and capturing snippets of time or blocking out whole days. We have our go-to writing bibles: Stephen King’s On Writing or Anne Lamott’s Bird by Bird or Blake Snyder’s Save the Cat. Then there’s how we approach the creation itself: plotting vs. pantsing, working on one project at a time or several, starting at the beginning and writing straight through or jumping around, and developing characters first or story first.

      The writing process and choice of writing tools can be as individual and subjective as writing itself. No one can tell you how to write or what will work best for you, you just have to experiment. But hearing what works for other writers might give you some helpful tricks to try. Plus, it’s fun!

      Asking authors how they write is always one of my favorite questions in our podcast interviews because every answer is unique. So, enjoy diving into these quotes—then go to your treehouse at 4 AM with green tea and your lucky notebook, and get to writing.
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        We all start with a blank page.

        Maureen Ryan Griffin

      

      

      

      

      
        
        
        There's no perfect place to write for me. The perfect place is in my head.

        David Baldacci

      

      

      

      

      
        
        
        One of the first things I wrote down for myself that Reynolds Price said was what you need to do to get a novel written. Here's what he said: a time, a place, a quota. He never mentioned talent. He was a very practical man: a time, a place, a quota.

        Dannye Romine Powell

      

      

      

      

      
        
        
        Writing that first draft is just the beginning.

        Craig Johnson

      

      

      

      

      
        
        
        You can fix bad writing. You can't fix not writing.

        Elan Barnehama

      

      

      

      

      
        
        
        I don't plan my writing. I just sort of set off and see what happens as I write. I'm pretty much a chapter ahead of the reader while I'm writing in terms of knowing who's dead, who did it, who's alive, what happens next. It's just too much fun, frankly, writing books when you don't know what you're doing.

        Lisa Jewell

      

      

      

      

      
        
        
        I don't go off to the mountain to write. I just go upstairs.

        Scott Fowler

      

      

      

      

      
        
        
        I always allow my muse to override whatever plans I make.

        George Hovis

      

      

      

      

      
        
        
        It’s a writing practice, like practicing for a sport or practicing a musical instrument, something that you have to do on a regular basis. Don’t romanticize it or demonize it.

        Kim Wright

      

      

      

      

      
        
        
        My writing process has been different for every novel. My first and fourth novels started out as short stories, but in the summer of 2019, I decided I would hand-write this book, telling myself I am going to slow my brain down, I am going to slow my hand down so my brain could catch up. And when I hand-wrote it, it just slowed down and the characters who were kind of these fuzzy, staticky figures came into focus so clearly and so cleanly.

        Wiley Cash

      

      

      

      

      
        
        
        I always try to start with the main character, maybe one or two others, but people that I understand. And usually, it's two or three emotional drivers that need to be explored through the story. Are they guilt-ridden? Are they angry? Do they feel rejected? Are they whole? Are they broken? What is really driving them deep down where we can't see it? And then it does become an effort in creating a plot that allows those elements to be revealed. But not only revealed, dealt with. The character has to grapple with these issues, and then through that struggle become changed by the end of the book. So yeah, it's really about the people.

        John Hart

      

      

      

      

      
        
        
        If you don't know what's gonna happen next, put two characters together and see what they do. Turn it over to them and their relationship which has been developing as you've created them.

        Clyde Edgerton

      

      

      

      

      
        
        
        I'm into the writer school of increments. Write a little bit every day, and if you have a routine, and you follow it faithfully, after a certain amount of time, things add up.

        Martin Settle

      

      

      

      

      
        
        
        I have to know the beginning, the middle, and the end, and before I write each chapter, I have to know how that chapter is going to end. I'm always being mindful of how I get to the midpoint. And from there, how I get to the end point.

        Robert Gwaltney

      

      

      

      

      
        
        
        I need to be surprised. I don’t want the reader to feel like this guy's got this mountainous outline that he's trying to get through, and you can tell he's tired. One way to avoid that is to continue your own personal engagement with the story you're trying to tell.

        Frye Gaillard

      

      

      

      

      
        
        
        If you don't like going into a room alone, and spending four or five hours every day, and if you don't get pleasure out of that, you're really in trouble as a writer. It’s too hard to depend upon others’ approval for motivation. It's got to come from you.

        Craig Nova

      

      

      

      

      
        
        
        For me, writing what you know is a jumping off point. Your personal experience adds depth because there's emotion there. There are heightened senses there that you can play on to make your characters deeper, to make your plot deeper, to make your setting deeper, and all of that really helps the readers connect, because they can feel it come out in a more personal way.

        Halli Gomez

      

      

      

      

      
        
        
        The way that I write is I tend to work on a lot of different things at a time. I write essays. I write short stories. I write books. And so, I've always got plenty to work on. I tend to plot around and work on different things throughout my day. Again, struggle with the tensions.

        Emme Lund

      

      

      

      

      
        
        
        The most striking aspect of writing a book was the emotional toll, as well as the physical toll. Because you want to do it right, and you don't want it to be shabby. You want it to be something that your family's proud of.

        Barry Swanson

      

      

      

      

      
        
        
        I'm a Scrivener fan. I find it very helpful to keep me organized.  But I also have a huge whiteboard that I do mind mapping on.

        Tammy Euliano

      

      

      

      

      
        
        
        I had everything written, edited, and done before I started submitting.

        Mary Tribble

      

      

      

      

      
        
        
        What really worked for me was just getting away, going away for a weekend to a hotel room or an Airbnb to have that full, uninterrupted time to just write without feeling the need to do a load of laundry or play with my son or make lunch for my husband or go put gas in the car. Just having a night or two away made a huge difference to knock out large portions at a time.

        Jennifer Dasal

      

      

      

      

      
        
        
        Build your writing routine your way because you're going to talk to 10 people and they're gonna have 10 different recommendations.

        Meredith Ritchie

      

      

      

      

      
        
        
        My process for writing is to write what I call a skeleton. I’ll go through and write the whole book like a bull in a china shop. It might not even make any sense in some sections. And then I come back to the skeleton, and I fill in the flesh. At least that way, I have the whole groundwork, and something to build off of. But sometimes when I go back to the beginning of that skeleton, I'm like, oh, my God, what did I just write?

        Maureen Miller

      

      

      

      

      
        
        
        To write a book and to do the footnotes and then to go back painstakingly and build an index across six to eight pages and to also have references and a bibliography, these are punishing to me. I find them to be very grueling and mechanically insane.

        Martin Mongiello

      

      

      

      

      
        
        
        I'm always asking myself, what if? And why are they doing that? It's a way of making sense out of the large and chaotic world that we live in.

        Jane Rosenthal

      

      

      

      

      
        
        
        In general, it's a great jumping off point to talk about what you know. Sometimes, you know much, much more than you think you know.

        Martin Settle

      

      

      

      

      
        
        
        I would read the newspapers in the morning, then go upstairs to my man cave, and start writing, and I wouldn't come down until the afternoon for a late lunch. It was wash, rinse, repeat, and in five months, I was able to write 125,000 words.

        Michael Almond

      

      

      

      

      
        
        
        You have to be detailed and you have to be concerned about what words mean in different contexts. This is exactly what a novelist has to do.

        Michael Polelle

      

      

      

      

      
        
        
        You have to spend time in the seat to write, and I think that what's really important is not comparing your writing journey to others. It'll just make you insane. No two people have the same journey. You have to be happy with yourself from where you are, and just work toward where you'd like to be.

        Robert Gwaltney

      

      

      

      

      
        
        
        I'm a big believer of the need to get the words on the page. You can fix it and add to it later.

        Vanessa Riley

      

      

      

      

      
        
        
        I don't punish myself because I can't achieve my set goal. I just say, okay, that's enough for today. Now, go take a walk, go clean a bathroom, go do something different. And when you come back to this tomorrow, you'll have fresh eyes on it.

        Hope Anderson

      

      

      

      

      
        
        
        I write Chapter One, Chapter Two, Chapter Three in chronological order. I don't ever skip ahead, and I try not to go back. For me, the forward momentum is everything, because you don't read a book backwards.

        Lisa Jewell

      

      

      

      

      
        
        
        My process is read, write, repeat. And the more I read, the more I write. And so there's no finish line here.

        Carolyn Baker

      

      

      

      

      
        
        
        One of the challenges of being a writer for me is giving time away from the work to gain perspective on what's on the page.

        Holly Hughes

      

      

      

      

      
        
        
        It's better I didn’t write the book earlier in life, because I grew up, right, and had more experience, and more understanding of how these people fit into the historical context.

        Sam McGee

      

      

      

      

      
        
        
        I think readers give writers of novels a little bit of grace, or they should, to kind of get things going and get into the thick of it. With the short story, writers don't have the grace of being able to go down this path and then turn around and come back and go down another path.

        Michael Cody

      

      

      

      

      
        
        
        I actually got to insinuate myself into their history, to physically be there and see where it was they worked, see the places where various things happened.

        Christy Hallberg

      

      

      

      

      
        
        
        Most writers I know like to write in the morning. I don't. If I've got things I know I need to do, I can't write. So I spend the morning doing everything that I need to do. Then I'll take the dog for a walk. Then I'll come back and have some lunch. And then I will write in the afternoon until my children return from school.

        Lisa Jewell

      

      

      

      

      
        
        
        You should write what you know, but that doesn't mean you can't learn and know about things beyond what you already know.

        Emme Lund

      

      

      

      

      
        
        
        When I finish writing a book, it's not like I'm relieved and I want to go off and do something fun. I'm thinking, oh, my God, what's next? It's not so much a job or occupation. It's more of an obsession.

        David Baldacci

      

      

      

      

      
        
        
        When you live a full life, then it's easier to make your characters multifaceted, and real.

        Mike Bond

      

      

      

      

      
        
        
        You got to be intrigued, because you've got to spend a lot of time writing, and so the best thing is find something that you want to take a bite of, and really develop well.

        Rose Senehi

      

      

      

      

      
        
        
        A writer kind of knows, at some point, this is not going the way they thought it was going to go. It could be because of the point of view, or you may need to have a different character tell the story, for example.

        Robert Wallace
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