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PREFACE

People must be led. When there is a leader, he is followed. The spiritual leader is the one who has made the most progress in knowing God and is serving Him. Such a person has authority with God which no one can take away from him. No one can remove him from leadership. No one can put him into leadership. His intimate knowledge of God, his close walk with Him, his sacrificial service for the Lord and His people, put him apart from the others, and those who want true spiritual leadership turn to him. This is my understanding of spiritual leadership.

Since people must be led, they will of necessity be led somewhere. If the leader is going nowhere, the people will follow him - to nowhere. If he is going where God wants him to go, people will follow him and by so doing, they will get to the place where God wants them to be.

It is therefore important that the leader sees very clearly where God wants him and the people to go. After he has seen, he must be desperate to get there, not alone but with the people. He must finally move from being desperate to desperate action.

The act of seeing is vision.

The weight to see that which is seen become reality is burden.

The right vision will lead to a burden which must be discharged by action.

In “Vision, Burden, Action,” we set forth what we believe is a message for the Body of Christ now. We believe that this message is for every believer, and not just for some members of the Body. It is for all current leaders and for all would-be leaders. It is for those

who lead millions of people, and also for you who is perhaps still leading only one person - yourself.

These messages were first preached in the church over two week-ends in 1984. Believers gathered from about ten localities and the Lord spoke and taught them and taught me.

We send them out with prayer that the Lord would use them to bless you very abundantly.

Amen.

“Vision, Burden, and Action” is Book one in a series “Making Spiritual progress.” The other books in that series are:


	
Vision, Burden, Action



	
The Ministers And The Ministry of The New Covenant



	
The Cross In The Life And Ministry Of The Believer



	
Knowing The God Of Unparalleled Goodness



	
Brokenness: The Secret Of Spiritual Overflow



	
The Secret Of Spiritual Rest



	
Making Spiritual Progress, Volume 1



	
Making Spiritual Progress, Volume 2



	
Making Spiritual Progress, Volume 3



	
Making Spiritual Progress, Volume 4





My prayer is that the Lord will bless you so mightily and use you for His glory, and that you will find in Him and in His service, perfect fulfilment.

Yaounde, 15th March 1985

Zacharias Tanee Fomum,

P.O. BOX 6090,

Yaounde, Cameroon.
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SPIRITUAL STRATEGY

INTRODUCTION

God has one overall purpose. The Bible says, 

“He has made known to us in all wisdom and insight the mystery of his will, according to his purpose which he set forth in Christ as a plan for the fullness of time, to unite all things in him, things in heaven and things on earth. In him, according to the purpose of him who accomplishes all things according to the counsel of his will, we who first hoped in Christ have been destined and appointed to live for the praise of his glory” (Ephesians 1:9-12).

God’s purpose was to unite all things in Christ, things in heaven and things on earth. His purpose was that Christ might be all in all. So God’s purpose was clear. It was not such that it could be mistaken. We call that God’s goal. As you can see, there are not two overriding goals. There is just one.

God then set out to establish how that goal was to be accomplished, when it was to be accomplished and at what price it had to be accomplished. He also saw very clearly who would stand in the way of His accomplishment of the desired goal.
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God had a goal. He decided on the method by which the goal was to be accomplished. He worked out the discipline that was needed and He paid the price. He has also worked out the time limit involved. He will accomplish His purpose. He will get to the goal. Failure is impossible with Him.

We shall not dwell much on the goal, but in the course of this book we shall look in detail at how to get the work done. That is, we shall look into the implications of the method and the price, i.e. the discipline.

God did not start to carry out just any idea that passed through His mind. He ensured that there was a goal - one goal. He also ensured that that goal, when accomplished, would fulfil what He had in mind. The goal was big enough.

God carefully worked out how that goal was to be accomplished. He worked out who would be involved in the carrying out of that purpose. He knew the strengths and weaknesses of those who would be involved, and therefore knew how much weight He could put on each. He knew what methods were available and He knew what the merits and demerits of each were. He then decided on His own methods. His methods were such that He was sure would enable him to accomplish His goal. In choosing His methods, He refused to be influenced by the methods that were around. He refused to be guided by their acceptability or non-acceptability. He was concerned with two things about the methods used:


	
The methods had to be consistent with His Being.



	
The methods had to accomplish the goal in view.





1. THE METHOD MUST BE CONSISTENT WITH HIS BEING.

There are those who say that the end justifies the means. That is, whatever method is used to accomplish a thing does not matter. The only thing that matters is that the thing is done. With this way of thinking, tragic things have been done. God cannot tolerate this way of thinking. He is not only anxious about the goal. He is very concerned about the method that is used. For example, He could subdue the world by forcing all men to believe in the Lord Jesus. He has not done that because in His Being, He wants those who love Him. He does not just want servants. He wants lovers, and lovers must choose.

2. THE METHOD MUST ACCOMPLISH THE GOAL.

God is not interested in the opinion of men about the methods that He chooses for His work. He does not ask whether or not the method is easy. He does not bother about the opinion of the Enemy. If the methods will accomplish His goal, He goes ahead and uses them. If there are two or more possible methods that can lead to the desired goal, then the Lord asks, “Which of these will give the greatest glory to me? Which of these methods will enable the work to be accomplished in the shortest possible time?”

God’s method will then be consistent with His nature and accomplish His work in the way that brings as much glory to His name and does this in the shortest possible time.

GOD’S ENEMY

God does not set out to work out His purpose, decide on the method and count the cost without full knowledge of His Enemy: His Enemy’s goal, method and discipline. Yes, the Enemy has a goal, a method and discipline.
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The Enemy has a goal, a method and the needed discipline. God knows His Enemy fully well. God knows the Enemy’s goal. God knows the Enemy’s method. God knows the price that the Enemy is prepared to pay.

With this knowledge in mind, God worked out what it would cost Him to get His goal accomplished. He saw that there would be the price of getting it done, and that there would have to be an additional price paid in order to overcome the barrier raised by the Enemy.

If ordinarily it needed fifty men to get a work done, then the actual force that God would use would be fifty plus the force of the Enemy. If the Enemy had fifty people working for him, in order to accomplish His goal, God would need 100 people.

THE PRICE TO BE PAID

With a knowledge of the Enemy, his goal, his method and his discipline, God then worked out what it would cost Him. He did not ignore this aspect of it. He did not say, “My goal is good. My method is exellent. That is all that I need.” If He had thought and acted that way, He would have failed. The Bible says, 

“For which of you, desiring to build a tower, does not first sit down and count the cost, whether he has enough to complete it? Otherwise, when he has laid a foundation, and is not able to finish, all who see it begin to mock him, saying, ”This man began to build, and was not able to finish.’ Or what king, going to encounter another king in war, will not sit down first and take counsel whether he is able with ten thousand to meet him who comes against him with twenty thousand?” (Luke 14:28-31).

God counted the cost. He knew that it would cost Him everything including His only begotten Son. He also knew that although it would cost Him everything, His purpose would ultimately be realized. With this knowledge He went to work.

These principles of God’s actions must be used by all who will work for God. They must be used by all who will work for God in all time and in every place.

All leaders must have a goal, a method and discipline. All leaders must know their Enemy, his goal, method and discipline. They must then pay all the price that is needed in order to overcome the Enemy and accomplish the goal in view.

We shall look at these principles as they are seen in the book of Nehemiah, and then we shall attempt to apply them to the work of leading God’s people today.


Chapter 2
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VISION, BURDEN AND ACTION

“The words of Nehemiah the son of Hacaliah. Now it happened in the month of Chislev, in the twentieth year, as I was in Susa the capital, that Hanani, one of my brethren, came with certain men out of Judah, and I asked them concerning the Jews that survived, who had escaped exile, and concerning Jerusalem. And they said to me, ”The survivors there in the province who escaped exile are in great trouble and shame; the wall of Jerusalem is broken down, and its gates are destroyed by fire.” When I heard these words I sat down and wept, and mourned for days, and I continued fasting and praying before the God of heaven” (Nehemiah 1:1-4).

THE PERSON WHOM GOD USES.

What type of a person does God use? Some people think that God can use anybody and others think that God can use only those people who have co-operated the most with Him to ensure that they are like Him in character and power; that He uses only those who have used all that they are and all that they have to know Him as much as possible, and to serve Him as much as they could. What type of a person can God use? The answer is that for His short term purposes, he can use an Adam, a Jonah, an ass, a Balaam, a Judas, a Demas and the like. They serve some temporary purpose of His and that is all. They do not need to bring anything of the formation of Christ within into it, and they do not continue in His service for long. They are like water that a person uses to wash his hands and then throws it away, forgets about it and that is all. Such may be used to accomplish great feats, but only on a short term basis. They may be used to do the unusual, like the ass that spoke. That was a great event. It was a great miracle. Possibly it was the only ass that ever spoke, but it remained an ass.

God however wants people who know Him, who understand the goal that He has in mind, who know the method that He wants to use and the price that must be paid. God wants people who know His Enemy, his goal, method and discipline. God wants people who will make His goal their goal, His method their method and His discipline their discipline. He wants people who are prepared to look at His Enemy the way He looks at him and who are prepared to do to the Enemy’s goal, method and discipline, what He wants to do to them. Such people will enrol with Him and become His servants permanently. He will reveal to them His purpose and give them the responsibility of carrying it out for Him. These people will satisfy many requirements including the following:

1. THE PERSON MUST BE AN EXILE

Nehemiah was an exile in the court of the King of Persia. Although he was an exile, he was well-placed. He was not molested physically. He could have had anything he wanted. However, he was not satisfied. He was not a native of Persia. He was an exile. His home was in Jerusalem. His heart was in Jerusalem. His ambitions were in Jerusalem. His dreams were in Jerusalem. His concern was in Jerusalem. He was in Persia but he was not of Persia because of the place to which his heart was hooked. As soon as he saw people who came out of Judah, he asked them concerning the Jews that survived, who had escaped exile, and concerning Jerusalem. His concern was the Jews and Jerusalem. There was a lot taking place in Persia, but his interest was the Jews and Jerusalem. Nehemiah was not only an exile, he possessed the spirit of an exile.

All who are born again are exiles. The Bible says, 

“He has delivered us from the dominion of darkness and transferred us to the kingdom of his beloved Son” (Colossians 1:13). 

This applies to all believers. However, there are some believers who although they have been transferred out of the kingdom of darkness and transferred into the kingdom of Christ, are nevertheless in love with the present world. (This world is part of that darkness from which we have been transferred). They do not possess the spirit of an exile.

What are the marks of those who possess an exile’s spirit?


	
They love the Lord, the king of their true country with all their hearts.



	
The only things that give them joy and satisfaction are the things of their true homeland.



	
The things of their exile country have no power to make them happy or sad.



	
They are burdened for the prosperity of their homeland.



	
The prosperity of the country into which they are exiled does not bother them. They will however see to it that all that can be acquired in the country of exile is acquired and transferred to the homeland. They do this as soon as possible.



	
They make no permanent investments in the country in which they are exiled.



	
They keep nothing in the country of exile which is useful and needed in the homeland.



	
They are totally undisturbed and unmoved by appointments, promotions and demotions in the country of exile.



	
They are not moved in the least whether or not they are appointed, promoted or demoted by the authorities of the country of their exile.



	
They are not ashamed of their identity as exiles and would not want to be mistaken for citizens of the country in which they are exiled.



	
They live with one great expectation - the day of the termination of their exile and their return to the homeland.



	
They bother about how much has been transferred from the country of exile to the homeland ahead of time.



	
They are fully aware that they will not be able to take anything with them when the time comes to leave. They know that any wealth that is not transferred is not really theirs, for it could be lost any minute.





No one who lacks these basic characteristics of the spirit of an exile can ever be appointed by the Lord to spiritual leadership in the church of the One who came and died in this world, on the cross, as an exile from heaven. Yes, the Lord Jesus was once an exile in this world. We can look at His life as recorded in the four gospels, and it becomes obvious that these characteristics were a part of His life. Did He leave estates, bank accounts, mansions, degrees, institutions... behind?

My own cry to God is that my entire life will be dominated by an exile spirit and that I will live in such a way that when the time to go to my home does come, I will leave behind:


	
no honours from worldly men,



	
no houses,



	
no lands,



	
no bank accounts...





My prayer is that the Lord will so work in me that:


	
the praises of this world,



	
the blames of this world,



	
the promotions of this world,



	
the demotions of this world,



	
the joys of this world,



	
the sorrows of this world





offer me not one minute of joy or sorrow. Lord Jesus, do this in me in a new way.

But my desire is not just that I may see the world as my Lord sees it. I want to see the kingdom of God as my Lord sees it. I want to desire the King and the Kingdom, with all my heart. I want to serve the King and the Kingdom with all my might. I want to put all that I am and all that I have into working for the King and for the Kingdom. I want to waste all that I am and all that I have on the King and on the Kingdom. I want to make the greatest transfers out of this world and into the Kingdom. I want to create a record for making the most out of the world and transferring it 100% into the Kingdom.

“Lord, help me not to be passive. Help me to be actively acquiring what is transferable. Lord, may I not acquire anything that cannot be transferred. Help me to hurry over the transfer process for the night cometh. Help me to help others to see and to act. Amen.”

2. HE MUST BE CAPABLE OF BEING MOVED

God cannot use anyone in any major way if the person is not capable of being moved. What do I mean by being moved? I mean that capacity to go out - spirit, soul and body into a situation. I mean a capacity to be touched by a need - to be touched in your spirit and in your soul and in your body. I am talking of a touch that will disturb all of your being and keep you restless, dissatisfied, until something has been done. I am talking about a touch that is enough to compel you to action; a touch that will force you out of yourself; a touch that will make you willing to pay the supreme price to see that something has been done about the situation.

Nehemiah was such a person. He was capable of being moved. He was moved by facts, not about Persia, but about his homeland. Three facts were presented to him:


	
The survivors, there in the province who had escaped exile were in great trouble and shame.



	
The wall of Jerusalem was broken down.



	
The gates of Jerusalem were destroyed by fire.





The news said that things were bad both for the people and for the city. He listened. He heard. The facts sank into him. They gripped him and they moved him. He said, “When I heard those words, I sat down and wept and mourned for days” (Nehemiah 1:4).

There are other characters who were moved. The apostle Paul said, “I have great sorrow and unceasing anguish in my heart. For I could wish that I myself were accursed and cut off from Christ for the sake of my brethren, my kinsmen by race” (Romans 9:2-3). Of barren Hannah who later became the mother of the prophet Samuel, the Bible says that in her barren condition, she:


	
wept (1 Samuel 1:7).



	
would not eat (1 Samuel 1:10).



	
was deeply distressed (1 Samuel 1:10).



	
wept bitterly (1 Samuel 1:15).



	
was sorely troubled (1 Samuel 1:15).



	
had great anxiety and vexation (1 Samuel 1:16).





The things that move people reflect that to which their hearts are bound. Those who are bound to the Lord are moved to joy or sorrow depending on the things that are brought to them about the glory of the Lord. Those who are bound to the Kingdom are brought to joy or sorrow by the progress or recession of the kingdom. Those who are bound to their children are moved to joy or sorrow by what happens to their children. Those who are bound to their jobs are moved by what happens there.

The more the eyes of people are opened to the situation, the greater the extent to which they are touched and moved. Hannah first wept, then she would not eat and it progressed until she had great anxiety and vexation.

Have you ever wept, been unwilling to eat, been deeply distressed, wept bitterly, been sorely troubled and had great anxiety and vexation because of the very limited way in which the gospel was being preached, by the multitudes without Christ, by the apparently impotent condition of the church, by her sin, compromise, worldliness, disobedience, lack of a sense of direction, disunity and the others?

Have you ever truly rejoiced for the enormous opportunities to pray, to give for the Lord’s work, to witness for Christ, to lead people to Him, to build them up to maturity in Him? Have you ever been truly

moved by the fact that the Lord Jesus will soon come again and that He may be here any moment from now?

Are these moves or “feelings” permament or passing?

VISION, BURDEN AND ACTION

Vision and burden are inseparable. True vision and burden, when properly handled, will lead to action. We can say then that vision, burden and action belong together. Vision is something put into your spirit by the Lord. It is the flash of divine light to the mind of the human spirit by the Holy Spirit.

This flash of divine light has to go with God’s will, with something that God wants done or with a situation about which God wants something done. Vision carries with it the power to take a person, and in a kind of way, imprison him. From the day that the person receives the flash of divine light, the person is caught up with God’s will as he has seen it. From the day that he “sees”, all else becomes of no consequence to him. He “sees” only what he saw. He thinks only of what he saw. He lives only for what he saw and he gives his all to what he saw.

Vision takes total hold of a man and tilts him in its direction, eclipses every other thing and forces the person to become one with it. Vision is “living.” It grows when fed. It is fed by gazing at the object that gave the vision. When properly fed, it grows until it takes hold of the man and monopolizes him until he and the vision are inseparable. As vision grows, the desire to have it accomplished grows.

Vision may begin with a spark. A person sees a bit of what God sees, and a bit of what God wants. The little that he has seen fires him on and forces him out of himself to go and seek God. As he seeks God and finds God in an increasing way, the vision grows and becomes a mighty flame that puts out all other flames. As the person responds to the light received, more light is given and the vision grows. Because vision is “living”, it can also die.

Vision is killed by sin. Disobedience in small and big things puts out the flame of vision.

Burden is the desire put into the heart of one who has received a vision to have it accomplished. Burden is that restlessness, dissatisfaction with all else, that inner agitation in the spirit, that deep longing to see the vision accomplished. Burden is something like a heavy weight that is put on the heart of the person who has seen the vision, that will force him on and on until the vision is accomplished. As long as the vision remains, the burden will remain. Burden, like vision is “living”. It has capacities to grow and expand or to shrivel and die. As the vision grows, so does the burden. As the vision is seen more clearly so does the burden become heavier. As a person obeys, so does the burden become unbearable. As the vision is realized, the burden is lifted and sweet peace fills the human spirit. As a person plays with God, disobeys or is sidetracked so that the vision is lost, so the vision leaves the person. However, in this case, the burden is replaced by a deep sense of emptiness, purposelessness, lack of a sense of direction and general dissatisfaction with everything.

True vision will lead to a burden and the burden will force one into action. There can be no true vision that leaves a man without a burden; and there can be no burden that will not lead to action. Where there is no action, either there was really no vision or the vision was killed before it could truly produce the burden that leads to action. There can be action that is not the result of vision. Such action will not last. The person may be very enthusiastic today and tomorrow, but very soon, it will be over. He may start a number of projects, but he will soon forget them as if he did not start them at all.
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The Relationship between Vision, Burden and Action.

There are other situations where what is seen is not what God wants to do, but the desperate need of man or a desperate situation. The need is seen and the Lord places a burden on the heart of the one who has seen it. The person then cries out to God and asks God. “What would you have me do?” God will then reveal to the person what He wants done in the situation. So whether it is a vision of what God wants to do or it is a vision of a desperate situation, both must begin with seeing.

VISION IS INDISPENSABLE

Until a person sees there can be no action - no action that is right. For this reason the apostle Paul cried out to God that He may grant sight to the Church. He said, “I do not cease to give thanks for you, remembering you in my prayers, that the God of our Lord Jesus Christ, the Father of glory, may give you a spirit of wisdom and revelation in the knowledge of him, having the eyes of your hearts enlightened, that you may know what is the hope to which he has called you, what are the riches of his glorious inheritance in the saints, and what is the immeasurable greatness of his power in us who believe according to the working of his great might” (Ephesians 1:16-19). God has called the believer to a great hope. The believer has a glorious inheritance. God’s power dwells in the believer in an immeasurable measure. These things are there. They have been given. However, the believer must see. Unless he sees, what he has is useless to him, for he will live and die like someone who does not have these things. Vision is having the eyes of the heart enlightened. Without this, all that God has done and given is useless.

Take salvation for example. Christ has indeed died for all men. The salary for the sin of all men was taken away. But men perish. Why? Their eyes are not opened to that which was done for them, and therefore they cannot enter into it. When the eyes of the heart are enlightened, the person will see immediately, turn to Jesus and be saved. Without this enlightenment, a person may hear the facts of the gospel but they will remain meaningless to him. They may even sound foolish. He may hear them and approve of them, but not become involved. He may have a mental grasp of the facts, make an intellectual acknowledgement and commitment to the Christ about whom he has heard, and yet not be saved. However, when the Spirit of God opens the eyes of his heart, the Christ of the Bible will become the living Christ to him and he is saved.

Take sin for another example. Many believers theorize about sin. They can tell you how bad it is. They can tell you how badly it will affect their relationship with God, but after that they will still commit sin. They know the facts, but the truth has not been revealed to them. If the eyes of the hearts are opened to see sin as it is, and the Lord Jesus as He is, they will not only talk about sin, they will hate it with a perfect hatred.

Take another example. Many say that they believe that Jesus is the only way and that all who do not know Him are lost eternally. They do not really believe. They only acknowledge the facts of the Bible, and that is why they can acknowledge them and then live as if those facts were not true. If the Spirit of God opens a man’s eyes to the fact that Jesus Christ is God’s only way of salvation, he will commit himself without reservation to the Lord; he will commit all that he is to the Lord; he will commit all that he has to the Lord, and he will not rest until he has filled the whole world with that knowledge. The answer to the unbelief of the world is a revelation of God. The answer to the divided hearts of the saints is a revelation of God. The answer to sin among believers is a revelation of God. The answer to low-level commitment is a revelation of God. The answer to all the needs of the world and the church is the vision of what God has done, for God has done all that needs to be done.

VISION MAKES THE DIFFERENCE

Why do some believers love the Lord while others love the world. The answer is that those who love the Lord have received a vision of who He is and a corresponding vision of what the world is. They know the Lord Jesus for who He is and they know the world for what it is. They know the future of the Lord Jesus and they know the future of the world. With that revelation knowledge, they give their all to Jesus and they take everything that they can out of the world. No one can have a vision and a continuing vision of what the world is and who the Lord is and fail to be totally committed to the one and hostile to the other.
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