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​Preface: Choosing Delivery with Purpose

[image: ]




Every successful construction project shares one critical truth: how it is delivered matters just as much as what is delivered. Whether it’s a single home, a complex hospital, or a cross-border infrastructure scheme, the chosen project delivery method quietly shapes everything—from cost and quality to collaboration and accountability.

When I first stepped onto a construction site, I quickly learned that project delivery wasn’t just a procurement box to tick. It was the skeleton beneath every schedule, every site meeting, every contract clause. Over the years—working across traditional builds, timber frame systems, and large-scale developments for some of the UK’s most respected housebuilders—I’ve seen brilliant projects succeed and promising ones falter, often because of one factor: the method chosen to deliver them.

Despite its impact, delivery remains one of the least understood topics in our industry. Many clients, consultants, and even contractors fall back on familiar routes—Design–Bid–Build because it’s “what we’ve always done,” or Design–Build because it “sounds quicker.” But choosing a delivery method shouldn’t be based on habit. It should be based on clarity, capability, and context.

This book was written to demystify that choice.

Who this book is for

If you’re a client or project sponsor trying to decide how best to get your project built—this book will help you understand your options, ask the right questions, and avoid costly assumptions.

If you’re a construction manager, engineer, architect, or contractor—this book will help you navigate the delivery frameworks shaping your day-to-day work, strengthen your recommendations to clients, and avoid common coordination pitfalls.

If you’re a student or emerging professional—this book is your foundation, built to give you a clear, real-world introduction to how projects are procured and delivered across today’s evolving construction sector.

What you can expect

You won’t find generic summaries or recycled definitions here. Instead, each chapter is grounded in experience, written in human language, and packed with:


●  Practical insights you can apply on your next project



●  Real-life examples from public and private sectors



●  Decision-making frameworks to help you choose the right method for each situation



●  Emerging models that reflect the digital, sustainable, and collaborative future of construction





I’ve also ensured this book supports both learning and leadership. Each chapter is structured to stand alone, making it useful not only as a continuous read, but as a go-to reference you can revisit again and again—whether you’re facing a complex contract negotiation or simply exploring better ways to deliver value.

Why now?

We are at a turning point. Clients are demanding greater value. Contractors are juggling tighter margins. Technologies like BIM, cloud-based collaboration, AI, and modular construction are pushing boundaries—and delivery methods must evolve to match.

But innovation means nothing without the right foundations. You can’t install advanced software on a poorly wired system. In the same way, you can’t build smarter, faster, greener, or safer unless your delivery method supports those goals from the start.

This book is my contribution to that foundational shift.

Let’s build better—starting with how we build at all.

Godson Akinsanya MCIOB

Cambridge, United Kingdom
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​Introduction
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​Why Delivery Methods Matter More Than Ever

Every building you’ve ever walked into—whether a school, a shopping centre, a hospital, or a housing estate—didn’t simply happen. Behind the bricks and mortar was a process. Behind that process, a set of decisions. And behind those decisions, a delivery method.

Project delivery is not just a procedural box to tick. It is the invisible engine that shapes cost, time, quality, collaboration, and ultimately—success or failure. It defines the rules of engagement, the flow of information, the alignment (or misalignment) of incentives, and the way risk is shared.

Yet, despite its importance, delivery strategy is often treated as an afterthought. Many professionals inherit models by default, not by design. Others follow what they’ve always done, even when the project demands something new. The result? Misunderstood contracts, strained relationships, cost overruns, and missed opportunities for innovation.

I wrote this book to change that.

​Who This Book Is For

Whether you’re a client commissioning your first major project, a site manager navigating contract transitions, a consultant struggling to reconcile drawings with delivery, or a student entering the world of construction—this book is for you.

It’s designed to:


●  Demystify project delivery methods using clear, jargon-free language



●  Offer real-world insights drawn from actual projects, not just theory



●  Provide practical tools, checklists, and frameworks to guide better decisions



●  Equip you to lead or contribute to more successful, collaborative builds





No matter your background, role, or experience level, if you’re involved in the built environment, understanding project delivery is non-negotiable. This book gives you the confidence to engage with delivery strategy—not just as a technical detail, but as a leadership decision.

​What You’ll Learn

Throughout this book, you’ll explore:


●  The strengths and weaknesses of each major delivery model—from Design–Bid–Build to IPD and PPP



●  How contracts influence culture, risk, and collaboration



●  How to choose the right model based on your project’s complexity, priorities, and resources



●  What delivery looks like from the perspectives of the client, contractor, architect, and consultant



●  Emerging trends in technology, digital twins, lifecycle thinking, and global procurement





You’ll also gain access to decision-making toolkits, sample matrices, and comparison tables—designed to be applied immediately to your own work.

​What This Book Is Not

This is not a legal textbook. You won’t find pages of clause references or theoretical speculation. Instead, you’ll find clear explanations, actionable insights, and a conversational style that reflects my own journey through the realities of site delivery and project leadership.

It is practical. It is professional. And above all, it is human.

Because construction is, at its core, about people—and project delivery is the framework through which those people succeed or struggle.

​Final Word Before We Begin

Delivery models aren’t just for lawyers or commercial teams. They’re for everyone who has a stake in the outcome of a project. And in a time where complexity, speed, and sustainability are rising pressures, delivery decisions have never mattered more.

If this book helps you make just one better decision—select a better contract, engage a team earlier, avoid a common pitfall—then it’s done its job.

Let’s begin.
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​Chapter 1: Understanding Project Delivery – The Foundation of Every Build
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​Setting the Scene

Imagine standing on site at the beginning of a major construction project. The drawings are complete, the client is eager, and funding is in place. But one key decision still looms: how will this project be delivered? Will design and construction be led by one entity or separate ones? Will the risk sit with the client or the contractor? Will collaboration drive innovation, or will legal disputes delay progress?

This decision—the project delivery method—lays the groundwork for everything that follows. Yet it’s often misunderstood, overlooked, or chosen without enough insight.

This chapter offers a clear, real-world introduction to what project delivery actually means, why it matters, and how it shapes outcomes in today’s fast-moving construction environment.

​What Is a Project Delivery Method?

A project delivery method defines how a construction project is organised, managed, and completed—from initial design right through to final handover. It establishes the contractual relationships, responsibilities, and risk allocations between key parties: the client, designers, and contractors.

In simple terms, it answers questions like:


●  Who is responsible for what?




●  When do they get involved?




●  Who carries the risk if things go wrong?




●  How are changes handled along the way?






Think of it as the operating system of the project. The same building can be delivered in multiple ways—and each method can lead to very different outcomes in terms of cost, speed, collaboration, and risk.

​Delivery Method vs Procurement Strategy

It’s common to confuse delivery methods with procurement strategies, but they’re not quite the same.


●  Delivery method refers to the structure of roles and responsibilities: who designs, who builds, and how they’re connected.



●  Procurement strategy deals with how services are acquired (e.g., open tender, negotiated contract, framework agreements).





Both are linked, but delivery is about structure, while procurement is about process.

​The Project Lifecycle and Delivery Choice

Every construction project moves through a lifecycle:


	Concept and feasibility
 

	Design and planning
 

	Procurement and tendering
 

	Construction and delivery
 

	Completion and handover
 

	Operation and maintenance
 



Your chosen delivery method dictates how these phases interact. For example:


●  In Design–Bid–Build, design is completed before a contractor is appointed.



●  In Design–Build, both design and construction are handled by the same firm from the outset.



●  In Integrated Project Delivery, the whole team is involved from day one, sharing decisions and risks.





Understanding these structural differences is essential to choosing the right method for your specific project.

​Why It Matters: The Hidden Engine of Project Success

Delivery method decisions shape:


●  Cost control – some methods offer more price certainty upfront, others enable flexibility but risk scope creep.



●  Timeline – overlapping phases (like in Design–Build) can accelerate delivery, while traditional methods take longer but offer more clarity.



●  Risk allocation – depending on the method, risks may fall on the client, the contractor, or be shared.



●  Collaboration – some methods encourage teamwork; others can create silos and friction.



●  Legal exposure – the wrong delivery structure can open the door to disputes, claims, and delays.





In short, delivery isn’t just a technical choice—it’s a strategic one. Get it right, and you unlock smoother builds, stronger partnerships, and better outcomes. Get it wrong, and even a great design can turn into a costly nightmare.

​A Glimpse at the Most Common Delivery Methods

Here’s a preview of the main methods we’ll explore in depth:


●  Design–Bid–Build (DBB): The traditional route—design first, then tender, then build.



●  Design–Build (DB): One entity responsible for both design and construction.



●  Construction Management at Risk (CMAR): Early contractor involvement with a guaranteed maximum price.



●  Construction Management as Agent (CMA): An advisor manages contracts on behalf of the owner.



●  Integrated Project Delivery (IPD): All parties share responsibilities, risks, and rewards.



●  Public–Private Partnerships (PPP): A private firm finances, designs, builds, and sometimes operates a public facility.





Each method offers different strengths—and suits different project types, risk appetites, and team capabilities.

​Personal Insight: When the Method Made the Difference

I once worked on a residential regeneration project that had every reason to succeed—an ambitious client, a respected design team, and a healthy budget. But the delivery method was chosen too hastily: a traditional DBB contract on a fast-track site that really needed early contractor input.

Design revisions led to tender delays. Cost inflation crept in. The contractor felt out of sync with the design intent. Eventually, trust broke down, and the project limped over the finish line months late and far over budget.

Contrast that with a Design–Build school project I managed later, where the builder and architect worked side by side from the beginning. The result? Early cost certainty, fewer surprises on site, and a delighted client.

That’s the power of delivery done right.

​Reflection: What’s Driving Your Project?

Before moving on, take a moment to reflect on your own project or practice:


●  Are you choosing delivery methods based on fit—or on habit?




●  Do you know where risk truly lies in your current structure?




●  Are your teams aligned around a shared vision from day one?
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