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            You are only a failure if you stop trying.

You are only a failurewhen you stop reaching,when the flame that flickersno longer leans toward light.

Falling is not failure—it's the rhythm of becoming.Even the seed must breakbefore it blooms.

Each stumble is a sentencein the story of strength,each try a whisperthat you still believe.

So rise,even if your knees remember the ground—for every sunrise is proofthat persistence rewrites defeat.

      

    



	[image: ]

	 
	[image: ]





[image: ]


My Child is Failing: Now What?

[image: ]




A Practical  Guide for Parents 

By Dr. Cheryl R. Carter

Founder of Collegiate Learning and The Capable Scholar

www.CapableScholar.org



	[image: ]

	 
	[image: ]





[image: ]


Dedication
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To every parent who’s ever sat at the kitchen table staring at a disappointing report card, wondering what went wrong and how to fix it—this book is for you.

To the parents who still show up, even when exhausted, frustrated, or unsure—your persistence is powerful.

And to the students who may feel unseen or underestimated—may you discover how capable and gifted you truly are.
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This book grew out of years of working with families who were overwhelmed by the phrase, “Your child is failing.” I’ve seen the worry in their eyes, the late-night texts asking what else to try, and the quiet moments when parents question their own abilities.

I’m deeply grateful to all the parents who trusted me to walk alongside them as a tutor, educator, and fellow traveler. I’ve learned as much from them as they have from me.

A heartfelt thank you to the teachers, counselors, and administrators who believe in second chances and who see potential where others see problems.

Special thanks to the Collegiate Learning and Capable Scholar families, who continually inspire me to create practical, research-based tools that meet students where they are. The Grab-and-Go Curriculum was born from your perseverance and your belief that learning can still be simple, strong, and effective.

And finally, to every child who’s ever been told “you can’t”—thank you for proving that you can.
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Introduction – You’re Not Alone
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When the phone call comes or the report card lands in your hand, and you see the words “failing” or “in danger of not passing,” your heart drops. You replay the homework nights, the school meetings, the times you thought things were finally turning around—and yet here you are again, sitting in the quiet ache of disappointment.

I’ve been that parent sitting at the table long after bedtime, wondering what more I could have done. I’ve also been the tutor walking into homes where parents were convinced their children had “just given up.” And every single time, after months of patient work, I’ve seen something incredible happen: the spark returns.

This book is about that spark—the one that can reignite even in the middle of academic chaos.

It’s Not About Blame—It’s About Understanding

When a child fails a class or struggles academically, it’s rarely because of laziness or disinterest. More often, there’s a deeper story: gaps in foundational skills, undetected learning differences, anxiety, or a mismatch between how a student learns and how they’re taught.

I once tutored a ninth-grade student named Marcus who hated reading. He wasn’t defiant—he just shut down when faced with words. One afternoon, I noticed he skipped over every word longer than five letters. So, instead of forcing him through another worksheet, I printed short sports articles and circled just three tricky words per page. Together, we tackled those words and celebrated every small success.

Two months later, Marcus voluntarily read aloud in class for the first time. It wasn’t the curriculum that changed him—it was the patience, structure, and belief that progress could happen in baby steps.

That’s the foundation of this book. Each chapter offers real solutions, not guilt. You’ll find stories from parents, resources for free or affordable tutoring, and ways to rebuild skills in reading, math, and comprehension—at any age.



Why Parents Feel So Overwhelmed

You might be juggling work, caring for other children, or managing financial stress. You might feel unqualified to teach or worried that you’re “too late.” I want to tell you—it’s not too late.

I’ve seen high school seniors who were ready to drop out earn college credits within a year through alternative programs. I’ve seen middle schoolers who couldn’t multiply finally master fractions through hands-on learning. And I’ve seen parents—who once doubted their own ability—become their children’s best advocates.

The turning point always starts the same way: one small, consistent step forward.



How to Use This Book

This isn’t a book you need to read cover to cover. Think of it as a parent’s survival manual. Open to the section that fits your child’s situation:


	
Is your high schooler behind in credits? Jump to Chapter 5.


	
Wondering if your child has an undiagnosed learning disability? Go to Chapter 7.


	
Looking for free tutoring options or low-cost help? See Chapter 6.


	
Want to know if you can legally homeschool part-time while keeping your child in public school? Check Chapter 10.




Each chapter is written in a Question-and-Answer format, followed by stories, advice, and step-by-step resources. It’s meant to sound like a friend sitting across from you with a cup of coffee saying, “Here’s what worked for me—try this.”

You’ll also see highlights from Collegiate Learning and Capable Scholar, two programs I helped develop to bridge the gap between what schools can offer and what parents can do at home. These programs were created because too many parents told me, “I just need something easy to use that actually works.”

So every tip, story, and resource in this book is designed to be simple, practical, and doable—even on your busiest days.



You Don’t Have to Be an Expert

You don’t need a degree in education to make a difference. What your child needs most is your belief, your patience, and your willingness to try again.

Maybe you’ll read something here and think, “That’s exactly my child.” Or maybe you’ll realize there’s a solution you never considered before—like free online tutoring, or hybrid homeschooling laws that let students retake classes at home.

No matter where you are in the journey, this book is your roadmap to hope.

Let’s get started.
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Chapter 1: Why Is My Child Failing?
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When a teacher says, “Your child is failing,” it can feel like a punch to the gut. You stare at the report card and wonder how things got this bad. You remember the nights you quizzed vocabulary, the mornings you begged them out of bed, the math worksheets that ended in tears. You think, What am I missing? If you’ve asked yourself that, you’re already the right kind of parent—one who cares enough to find out.

The truth is that “failing” is rarely about a lack of intelligence. Most often, it’s a combination of skill gaps, learning differences, or emotional burnout that snowball over time. Somewhere along the way, your child stopped feeling successful, and that feeling—more than the grade—needs to change first.



Start by Asking “Why?” Instead of “What’s Wrong?”

The first question many parents ask is, “What’s wrong with my child?” A better one is, “Why isn’t the learning sticking?”

Maybe your child knows the material when you talk about it at home but freezes on tests. That could signal anxiety or poor working-memory skills, not laziness. Maybe they can explain a story verbally but struggle to write it down—possibly a sign of dysgraphia or weak executive-function skills. Maybe they missed weeks of school because of illness, a move, or inconsistent teaching.

I once tutored a seventh-grader named Jasmine who was labeled “unmotivated.” Her teachers said she never turned in homework. But when I met her, she pulled a crumpled folder from her backpack—every worksheet completed. She’d done the work but was too embarrassed to hand it in because it looked messy. After we practiced organization and taught her how to use colored folders for each subject, her grades soared within weeks. She hadn’t lost intelligence; she’d lost confidence.



Look Beyond the Numbers

Grades tell only part of the story. A failing mark might reflect a missing assignment, a bad quarter, or a teacher who grades heavily on participation. Ask for specifics:


	What concepts has my child mastered?

	What areas need reteaching?

	How are assignments weighted?

	Can my child redo any work or take make-up tests?



Most teachers appreciate parents who seek collaboration instead of confrontation. Send a brief, respectful email:

“I noticed Jordan is struggling in your class. Could we meet for 15 minutes so I can understand how to best support him at home?”

That simple tone—partnering rather than accusing—opens doors. Teachers see hundreds of students; when a parent calmly joins forces, it changes the whole dynamic.



Check for Hidden Gaps

Sometimes the root cause lies years earlier. A high-schooler failing Algebra II may never have mastered multiplication facts or fractions in fifth grade. A middle-schooler bombing essays may still read at an elementary level. Skill gaps are like missing puzzle pieces: the picture never fits until you go back and replace them.

One tenth-grader I tutored, Anthony, failed geometry despite working hard. When I reviewed his old tests, I discovered he still didn’t understand what a fraction represented. He could recite formulas but couldn’t visualize what one-half meant. We paused geometry for three weeks to rebuild those basics using pizza slices, paper folding, and real-life examples. Once that “aha!” moment hit, his entire outlook shifted. By spring, he passed geometry with a B.

If your child’s grades suddenly drop, don’t just look at this semester—look backward. Ask teachers for diagnostic tests or create a mini-review plan at home using free tools like Khan Academy or IXL. Five focused minutes on old material often fixes what hours of new lessons can’t.



Consider Emotional and Environmental Factors

Children don’t learn well when they’re anxious, hungry, or overtired. Some kids carry invisible stress from bullying, social isolation, or family upheaval. A move, divorce, or even friendship drama can derail focus. Take time to ask gentle questions:
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