
        
            [image: cover]
        

    
 Notes
from the President

A Window into Manchester University
2004-2014

Jo Young Switzer

Smashwords ebook published by Fideli
Publishing Inc.


Copyright 2015, Jo Young Switzer

No part of this eBook may be reproduced or
shared by any electronic or mechanical means, including but not
limited to printing, file sharing, and email, without prior written
permission from the author.

Smashwords License Notes

This ebook is licensed for your personal
enjoyment only. This ebook may not be re-sold or given away to
other people. If you would like to share this book with another
person, please purchase an additional copy for each person you
share it with. If you’re reading this book and did not purchase it,
or it was not purchased for your use only, then you should purchase
your own copy. Thank you for respecting the hard work of this
author.

ISBN: 978-1-60414-876-3



Table of Contents

Introduction

Acknowledgments

Manchester University’s President Jo Young
Switzer, 2004-2014

CHAPTER 1

They didn’t tell us we couldn’t do it, so we
did

CHAPTER 2

One person at a time did it all…

CHAPTER 3

Lives of ability and conviction


CHAPTER 4

You are henceforth secure, whatever comes and
goes


CHAPTER 5

Higher education is not for the
faint-hearted

CHAPTER 6

They are like a quilt — beautiful pieces and a
beautiful whole


CHAPTER 7

That’s why they call it work

CHAPTER 8

Thank you … Wow!!!!


CHAPTER 9

Education without walls

CHAPTER 10

Today, let’s laugh


CHAPTER 11

This place, home

Postscript


Introduction

Many years
before Jo Young Switzer became president of Manchester College
(later to become Manchester University), she loved words. As a
first-grader in the reading circle, she got in trouble for reading
ahead silently to find what was going to happen to Dick, Jane, and
Spot. She was a voracious reader from then on. She also loved to
write. She edited her high school paper and later the Oak
Leaves, the Manchester College newspaper. She continued to
write as a graduate student at the University of Kansas, then as a
teacher in Michigan and Illinois and as a university professor and
academic dean in Indiana.

When she became president of Manchester
College, she wanted graduates who were living around the United
States and the globe to connect with the energy and learning on
campus. She wanted them to see how the spirit of Manchester lives
on.

The advent of electronic mail made that hope
a reality, and the monthly e-letter, Notes from the
President, was born in 2004.

Each month, President Switzer assembled
newsworthy items and wrote an opening essay (Reflection) and a
closing reflection (Closing). We have labeled the Reflection and
Closing segments in the text of this book. As years passed, others
helped gather some of the news items, but the opening and closing
were entirely hers. Hundreds of alums and friends wrote, emailed,
and called to share their excitement about this new “window” into
Manchester.

We hope that this collection of excerpts
from the Notes that were published from 2004-2014 will give
readers a glimpse into the spirit and life of Manchester University
during that decade of its history. 

Dates change. 

Names change.

But the mission and vitality of Manchester
University, a life-shaping institution, flourish always.
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 Manchester University’s
President Jo Young Switzer, 2004-2014

• Became the first female president and 14th
chief executive of Manchester College, taking office Dec. 1,
2004.

• Led $100 million Students First!
campaign, exceeding its goal by raising $108.7 million 18 months
ahead of schedule, stewarding more than 50,000 gifts from alumni,
friends, corporations, foundations, and churches. Students
First! strengthened the MU endowment, scholarships, faculty
development, and student learning programs. The campaign also
provided funds for construction of learning facilities with
state-of-the-art technology on the North Manchester campus and a
Fort Wayne campus that houses the new College of Pharmacy.

• Spearheaded the largest gift in MU history
— a $35 million grant from Lilly Endowment, Inc. to launch a
College of Pharmacy, which enrolled its first students in August
2012.

• Led development of the Fort Wayne campus
with a LEED Gold certified, state-of-the-art 82,000-square-foot
building, and home to the four-year professional pharmacy doctoral
program.

• Oversaw enrollment increases of 30 percent
during Switzer’s tenure, to 1,400 enrolled in undergraduate, master
of athletic training, and doctor of pharmacy (Pharm.D.)
programs.

• Celebrated 16 graduating seniors who were
selected for the prestigious and highly competitive Fulbright
awards. Also celebrated the placement rate of Manchester graduating
seniors in jobs, graduate school, and volunteer service, which
averaged 95.4 percent, including the recession of 2007-2009.

• Recruited and nurtured a board of trustees
focused on Manchester’s distinctive mission. Trustees brought
expertise in governance, finance, strategic perspectives; keen
understanding of the Church of the Brethren; openness to strategic
change; geographic diversity; and unrivaled collegiality.

• Supported two key enrollment initiatives
that gained MU the national spotlight and scores of new students:
the three-year Fast Forward bachelor’s degree for strong, highly
engaged students, and the Triple Guarantee of financial aid,
graduation within four years, and a job within six months of
graduation.

• Served as a state and national leader for
higher education, as president of the board of directors of
Independent Colleges of Indiana, on the board of directors of the
Council of Independent Colleges, President of the Heartland
Collegiate Athletic Conference, and on the Commission on College
Completion for the Indiana Commission on Higher Education. Also
served 16 years as active consultant-evaluator for the Higher
Learning Commission of the North Central Association.

• Established MU as an active partner in
northeast Indiana education and economic development, serving on
the Regional Economic Development Executive Board and initial
Vision 2020 Council, a group dedicated to stimulating
entrepreneurship, innovation, and economic development in northeast
Indiana. 

• Earned national publicity each of the last
five years of Switzer’s presidency, when The Chronicle of
Higher Education recognized Manchester University on its
national Honor Roll as a “Best College to Work For” based on
employee surveys.

• Received the 2013 Chief Executive
Leadership Award of the Council for the Advancement and Support of
Education (CASE). The international organization recognized Switzer
for her “transformative leadership.”

• Began her work with the endowment valued
at $33.96 million, watched it sink to $25.9 million in June 2009,
and celebrated its strong value in June 2014 at $45.48 million. The
largest portion of endowment earnings are directed to student
financial assistance.

• Honored for her commitment to the
Manchester mission, leadership, vision, and affection for students
when the MU Board of Trustees renamed the Union The Jo Young
Switzer Center.

• Received Indiana’s highest distinction,
Sagamore of the Wabash, for her visionary leadership.

• Retired June 30, 2014


CHAPTER 1


They didn’t tell us we couldn’t do it, so we
did

January 2005

Science Center. Construction is on schedule!
Bricklayers worked every available minute to catch up from a delay
in the brick delivery; and although rain and snow interrupted their
work, they have maintained progress. The interior includes working
elevators, casework, drywall, electrical and plumbing work, and
more. Ken vonRoenn, an artist who works in architectural glass, has
designed an impressive large hanging sculpture for the atrium.
VonRoenn began his career in glass in 1970 at Louisville Art Glass
and eventually bought that studio and renamed it Architectural
Glass Art, Inc. He is head designer and president, managing a staff
of 25. In the late 90s, he joined a group of developers interested
in the revitalization of downtown Louisville. They created
Glassworks, a space for many glass artists to work and sell their
art. VonRoenn has stated that “It is our goal to expand the
public’s awareness of the magic, mystery, and beauty of glass as
well as to cultivate and nurture the work of glass artists.”

April 2005

Teacher Education Accreditation Success. The NCATE’s
(national accrediting agency for teacher education programs)
accreditation board last week determined the accreditation status
of 78 institutions. At the end of that meeting, they informed us
that accreditation of our teacher education program has been
continued for the maximum time period they can recommend. This is
very good news for our program. Faculty in the Education Department
worked hundreds of hours to prepare for the self-study and the
visit, and we are pleased the result was extremely positive!

June 2005

College Union fundraising continues, with an amazing
$1 million challenge match that doubles donations and pledges
received by June 30. If you are procrastinating on your donation or
pledge, this is the perfect time! The timetable also is ticking on
the fiscal year of The Manchester Fund. Gifts to that fund help us
keep the lights on, employees paid, and the chime ringing.
Donations can be made on the College web site as well as the
old-fashioned way!

August 2006

The College Union building project is thoroughly in
progress! The foundations for the new student dining commons and
kitchen are poured, and much infrastructure is complete. A
temporary wooden “outdoor” stairway to the cafeteria is already in
use. We will need to make hundreds of adaptations in our schedules
and meeting locations during this intense year of renovation and
expansion. The result will be worth it — a new dining commons, new
space for Career Services, the campus store, a new art gallery, and
much improved spaces for students to gather and have fun.

November 2006

Success Center. To help students do well in school,
we have created a Success Center that brings together Learning
Support Services, Writing Center, Honors Program, First-Year
Experience, Health Services, Counseling Services, and Career
Services into one location. Students who need help are often
reluctant to seek it out: “I didn’t know which office to call ... I
don’t know where the tutoring center is ... I don’t want to bother
anybody.” We are excited about the possibilities for the Success
Center to remove many of these barriers and provide an accessible
array of support services in one location. We are beginning to
operate the Success Center incrementally, and it will physically
become one space by the beginning of next school year.

April 2007

Manchester graduates’ successes reveal that the
quality of the college experience far exceeds the sheer reputation
of a school — 88 percent admission to medical school, 19 Fulbrights
in 10 years, 97.5 percent job/grad school rate within six months of
graduation. In a recent National Public Radio story, a Connecticut
prep student described enormous pressure from classmates to apply
to “better schools” rather than the two she was considering in Iowa
and Washington. She surmised that the two schools put learning
above image, noting, “... the name of the school you go to is not
going to decide how happy you are for the rest of your life...
What’s important is how much you put into the college you go
to.”

June 2007

College Union renovation and expansion is near
completion. Students, faculty, staff, and community this spring
began enjoying the new Haist Commons, The Oaks, and Campus Store.
This month, we begin to use the upstairs dining areas for
conferences and community events. We also begin our move of the
Office of Career Services and much of the Success Center into the
building. The second floor plans include the Grandstaff Gallery
(Gallery G), and a team of good planners already has organized
several exhibitions for fall. Student Activities, formerly in the
small ranch house beside the College Union, will move into the
lower level of Calvin Ulrey Hall, working with Director Shanon
Green to paint and furnish their new digs.

September 2007

The Union is ours! On Aug. 17, our contractors,
Michael Kinder & Sons, officially completed their work. From
April 2006 until August 2007, they constructed and equipped a new
kitchen, Haist Commons, main entrance, an elevator and stairs, and
totally renovated the “old” part of the building — while we
continued to use the building. The paint was still drying during
some events and our students ate many meals to the din of
jackhammers, but steady work and well-planned sequencing of
construction made cohabitation (and the timetable) a success! The
design of the building integrates it beautifully with the
traditional “look” of the rest of campus. We will dedicate the
Union on Homecoming Saturday, Oct. 6, at 10 a.m. Please join
us!

October 2007

Success Center. Students are taking over the newly
structured Success Center, poring over its resources, filling study
tables, in close conversations with tutors, learning writing
skills, and studying in the fresh, welcoming environment dedicated
to their achievement. More students used the Writing Center in the
first two weeks of classes than in all of fall semester last year!
From first-year student-athletes to the “writing challenged” to
honor students and career-seekers, use of the Success Center is far
exceeding expectations! Health and counseling services, part of the
Success Center, remain in a different building for privacy. The
emphasis is part of our strategic plan to retain more students all
the way to graduation.

December 2007

Fast Forward. Last week we rolled out Fast Forward,
a new way for bright, motivated students to get a three-year
bachelor’s degree and still experience those Manchester College
side-by-side learning opportunities in the classroom, on campus,
abroad, and through internships. The program has garnered national
and state “play” from highly respected media, which, we hope, will
attract students to the program. The program design includes summer
online coursework in our general education offerings. Our research
shows great interest, partly because no other school in Indiana can
offer it in every major. That took much commitment from our
faculty. We estimate students could save $25,000 in room, board,
and tuition. We’re cutting no corners: Fast Forward students must
complete the same requirements for graduation as those who take
their degree in four years. Combined with the earnings of a year
earlier in the workforce (Our accounting graduates average $41,000
in their first jobs, for example), the savings rise remarkably.

January 2008

Reflections. The national conversation about college
costs is focused on the huge endowments of the nation’s most elite
schools and relentlessly asks, “Why is tuition going up when
schools have all this money available?” Even public universities
are facing the criticism. Referring to two Indiana University
endowments of $1.3 billion and $1.5 billion, a Dec. 11 editorial in
The Indianapolis Star concluded, “tuition-payers have good
reason to argue that their own finances are subjected to more
austerity with less cushioning than are the universities’.” All
colleges and universities are targets of these criticisms.

Schools featured in these stories are the
wealthiest of the wealthy. The news media report Harvard
University’s $35+ billion endowment and endowments of nearly $2
billion at Williams College, $1.7 billion at Amherst, and $23
billion at Yale. Grinnell College in Iowa, under the investment
guidance of board member Warren Buffett, has a $1.67 billion
endowment to support a student body of 1,500.

With such large endowments, these top
schools can invest more aggressively and with higher risk — and
those approaches have led to dramatic earnings, sometimes more than
20 percent. Stories about these schools lead citizens, reporters,
and politicians to over-generalize that all schools are flush with
resources. Some members of the U.S. Senate want to mandate higher
levels of spending from the endowment earnings.

In dramatic contrast with these elite
schools, Manchester College’s endowment is $42 million (not
billion), and our board-approved spending rate is 4.5 percent on a
three-year rolling average of the earnings. This means that in this
budget year, our budget revenue from endowment earnings will be
$1,470,000. We spend nearly all of that money for financial aid for
students because a large portion of our endowment is composed of
scholarship funds named after donors.

In addition, Manchester provides $10,347,486
in “unfunded aid” toward tuition relief so we can make college
affordable for students and their families.

As media and politicians’ attention to the
costs of higher education increases, we need to remember that not
all colleges are alike. When much-admired Professor Paul Keller
lectured his provocative Language and Thought classes, he reminded
us that College No. 1 is not College No. 2 is not College No.
3.

We must not over-generalize the implications
about opulent endowments to the majority of schools in this nation.
Like others in Indiana and elsewhere, Manchester College directs a
significant portion of its own operational funds as well as nearly
all of its modest endowment earnings to open doors for students.
That’s been our tradition since 1889, and it is our commitment
today.

September 2008

Enrollment this year is very strong. We have just
welcomed more than 385 new students — our largest new class in at
least 25 years, with official statistics due in several weeks. We
are pleased also that our large number of returning students will
continue to enrich the campus with their energy, intellect, and
experience. We welcomed 15 first-year students into our new Fast
Forward program that allows them to reach graduation (in any major)
in only three years and two summers. Their graduation requirements
are the same as all students’, but their course schedules are
carefully designed to allow completion a year sooner. Strong,
motivated students will arrive in graduate school or the work force
a full year sooner, augmenting at least $25,000 already saved in
college expenses with a year of earned income as they move swiftly
into their careers.

February 2009

Most of you are aware of the ways Manchester College
is trying to help more students attend college. This fall, we
welcomed the first 14 students into our Fast Forward program, which
is designed so that they can complete their entire requirements in
three years and two summers. In December 2008, we announced our
Triple Guarantee, which promises a) financial aid to each student,
b) graduation in four years, and c) a job or graduate school after
graduation. If students don’t achieve b and c, we will give them
another year of classes, tuition-free. There are, naturally, some
conditions to these guarantees. We were pleased when Matt Ottinger
posted this note on his blog: “Manchester’s efforts show the
importance of forward-thinking in a world that desperately needs
answers to the tough questions proposed by the nation’s educational
challenges.” That is what we are trying to do. It’s good that
someone noticed!

March 2009

Core requirements are shifting from the old
“cafeteria” general education model to a firm foundation in the
liberal arts and sciences, wider choices for students, and a more
active role for academic advisers who will guide students through a
broad range of course selections. This new core culminates several
years of discussions among faculty in committees, as a whole, and
in offices with doors closed. Changing a core curriculum is a
difficult task filled with difficult conversations that result in
enormous benefits for our students and the future of Manchester
College.

October 2009

Enrollment this semester is at its healthiest level
since the early 1980s. We welcomed 426 first-year students into a
student body of 1,223. The campus is busy, but it doesn’t seem
cramped because we have the capacity. One of the changes to
accommodate the increased mealtime bustle is a new “Outtakes”
counter in Haist Commons. Students can use their meal cards to
purchase fresh sandwiches, wraps, and salads to eat in the Commons
or on the go.

December 2009

Expanding our mission and our presence! At its
October meeting, the Board of Trustees approved the Manchester
College School of Pharmacy, to be located in Fort Wayne, Ind. The
four-year doctoral program will welcome its first class of 65 to 70
students in fall 2012. Meanwhile, we will hire a founding dean,
pharmacy faculty, and support staff. We will seek national
accreditation for the school, which will have the same mission as
the rest of Manchester College, integrating learning with faith and
service. The pharmacy school enhances our visibility in northeast
Indiana, and we have appreciated the good media coverage we’ve
received.

December 2009

The enrollment team is reporting record-breaking
numbers of applications for the Class of 2014. Our newest students
continue to tell us that the personal phone calls they received —
from faculty, coaches, and, of course, our enrollment staff members
— were critical to their decisions to come to Manchester College.
The early profile of our 2014 class shows strong academic ability,
reports our dean of enrollment, Stuart Jones.

May 2010

Fast Forward, our program designed for focused
students who want to complete four years of schooling in three
years, received extensive newspaper, radio, and television coverage
in late April when Indiana Gov. Mitch Daniels used it as an example
of creative thinking by colleges and universities in a speech to
state leaders. As it seems to be true every time, our students were
exceptionally articulate in their interviews with reporters.

May 2010

A new Master of Education degree begins in the fall.
The result of some very creative planning, this is a flexible
graduate program that will respond nimbly to issues confronting
preschool through 12th-grade educators as they arise. “If there are
teacher shortages in specific fields, Manchester can embed courses
within its program to qualify teachers for those needed licenses,”
said Korrine Gust, who will direct the new Master of Education
program.

June 2010

Fast Forward, the program we have designed for
academically strong students who want to complete a four-year
degree in three years, is receiving considerable national
attention. Samantha Chapman, a second-year student, was featured in
The Wall Street Journal in May, and CNN recently used video
of our campus for a report on how colleges are addressing students’
financial needs. Fast Forward began two years ago, and continues to
gain interest from students. We currently have 34 students
enrolled.

August 2010

The Physical Education and Recreation Center
addition will open in August, providing two new classrooms, a
multi-purpose double locker room, expanded clinical space, and
offices for athletic training and an extra office or two. The PERC
has been at (or over) capacity since it opened in 1982 because of
ever-increasing interest in wellness and athletics, both
intercollegiate and intramural. The $1.5 million addition will put
students’ needs first.

September 2010

Student-athletes are marveling at the PERC addition
that opened in August, just in time for the football team to
discover the new space to “get their game faces on” all in one
locker room. The team and their massive gear crowded into two very
cramped locker rooms until now. The athletic training area
stretches down the expanded hall into a “smart” classroom that,
like the new locker room, also can be sized into two rooms. A
separate whirlpool area, additional taping stations, and treatment
areas will vastly reduce the wait time for our muscle-sore
student-athletes. We used the “design-build” approach, with the
architect and the contractor working together from Day One, with
good input from coaches and faculty. This saved us significant
money and improved the functionality of the space. Our athletic
director, Rick Espeset, and chair of athletic training, Mark
Huntington, are confident this addition will score points in
recruiting students for both our baccalaureate and our new Master
of Athletic Training program.

October 2010

Enrollment. Our enrollment is the largest it has
been in more than 25 years, with a 4.8 percent increase in FTE
(full time equivalent). We welcomed 407 first-year students and a
record 40 transfer students. It is good to have our residence halls
filled again and to be using our facilities and our staffing levels
fully. We did lose some students whose families simply could not
handle the financial challenges of college because of the economic
downturn. We worked with several financially strapped students to
consider enrolling in Ivy Tech Community College and then
transferring to Manchester.

July 2011

The Washington Post chose the perfect day to
run a Page 1 story about enrollment patterns of three-year
accelerated-degree programs in colleges across the nation. The
story featured a great photograph and comments by education major
Katie Miller, a rising junior who started in Fast Forward but has
left it to add a semester of study abroad. The reporter was
particularly interested in Katie’s transition out of Fast
Forward.

The lengthy article was published while I
was in Washington, D.C., for my responsibilities on the board of
the 600-member Council of Independent Colleges. Staff members
copied the article for all members of the CIC board, which includes
college and university presidents and foundation leaders from
across the nation. Not only was it nice to have the publicity for
Manchester, it was satisfying to read a story that explored the
nuances of a complicated initiative that gives students more
options for saving money but is not suited for all students.

November 2011

Energy in the air led a bold and smart campaign
cabinet to set the most ambitious goal in the history of Manchester
College for the Students First! campaign for Manchester — $100
million! On Friday evening, October 21, hundreds gathered in
Cordier Auditorium for a high-energy multi-media presentation that
celebrated students. We were overwhelmed by the video production,
stirred by the choir’s performance of John Rutter’s “Seeds Grow to
Plants,” and inspired by the students (some current and some
long-ago graduates) and their Manchester mentors. We carried the
energy across the street to Haist Commons, where our dinner brought
more sparkle and pizzazz to the College Union than it may have seen
before. All this was to celebrate the announcement of our amazing
$100 million campaign for Manchester College. The Students
First! campaign has already raised $73 million toward our
student-focused goals for scholarships, buildings, and a
free-standing chime tower.

May 2012

Accreditation progress. We were pleased to learn
last week that the visiting evaluation team from the National
Council for Accreditation of Teacher Education noted that our
program had met all six standards and that they will recommend
continued accreditation to the national board that will vote in
October. This is great news for our strong program and its capable
faculty members.

September 2012

Great news! The national publication The
Chronicle of Higher Education placed Manchester on its honor
list of “Great Colleges to Work For.” Results from voluntary
surveys by faculty and staff placed Manchester in the top 10 small
schools nationally. We were recognized in nine categories —
collaborative governance, professional development programs,
teaching environment, job satisfaction, work/life balance,
confidence in senior leadership, supervisor/department chair
relationships, respect and appreciation, tenure clarity and
process. This is a tremendous honor, and we are grateful that even
though we are not wealthy in monetary ways, we are wealthy in
respect and commitment. Juniata College (PA), another Church of the
Brethren school, was also honored.

November 2012

At Homecoming, we dedicated the new Academic Center;
and, a week later, we dedicated the building that houses the
College of Pharmacy in Fort Wayne. Both were built in less than 13
months because of extraordinary trust and cooperation among
faculty, contractors, architects, and our operations team. We
didn’t know it was impossible, so we did it!

May 2013

LEED Gold certification has been granted for our
82,000-square-foot College of Pharmacy building in Fort Wayne. “We
were aiming for Silver and struck Gold,” said CFO Jack Gochenaur.
LEED is an internationally recognized green building program for
the lifecycle of a building. Our structure was designed with
energy-saving low-flow valves and faucets and high-performance
insulation. Almost 32 percent of the construction used recycled
materials, and 35 percent of the purchased energy is renewable. The
project diverted 75 percent of its construction waste from
landfills. Almost half the Fort Wayne campus is vegetated, true
green space. Even the storm water is captured and recirculated for
cooling the two-story structure and watering the lawns, plants, and
trees. Drivers of fuel-efficient vehicles get the best parking
spaces, and the tobacco-free campus has a sheltered bicycle area.
Public and private transportation are close at hand, as is a
walking trail.

August 2013

Update on Students First! the Campaign for
Manchester. We have raised more than 87 percent toward our $100
million goal, and are excited to raise the last $13 million. One
campaign focus has exceeded our dreams in that donors have
contributed more than $10.6 million for scholarships! Many donors
have established new endowments by giving or pledging the minimum
of $25,000. They will continue contributing to their own endowments
over time so that the scholarships can grow to benefit more
students. $100,000 in endowment for a scholarship ensures a $4,500
scholarship will be given every year in perpetuity. It’s a great
idea for an individual or for a sibling group or group of
friends.


CHAPTER 2


One person at a time did it all …

January 2005

Reflections. On this last day of 2004, I am amazed
and thankful once more for the gift of education. Several years ago
when I was teaching a First Year Colloquium class, one of the
students found it difficult to listen. His primary mode of
interaction was argument, much like the one-directional shouting
matches on daytime talk radio. No one would have described him as
being intellectually curious.

I often wondered what brought him to
Manchester College and what compelled him to stay. His strong
opinions prevented him from comprehending what he read. His
opinions were too set to be confused with facts. He was stubborn
and proud of it. His disparaging remarks about diversity and being
open-minded were discouraging.

But his classmates persisted in giving him
the gift of education. When he criticized an author for having
“stupid” ideas, his friends challenged him to consider what the
author had written rather than to jump to conclusions. When he made
outrageous comments in class about racial issues or socioeconomic
class, his friends gently rebuked him — teasing him, but with a
message. They confronted his closed-mindedness with kindness,
humor, warmth, and acceptance. They invited him for lunch. They
praised his souped-up car. He still drove everyone crazy.

He went home at Thanksgiving Break and came
to see me the following Monday. As he sat at the table in my
office, his flannel hunting shirt scarcely covering his macho NFL
T-shirt, he told me he had argued with his father when he was home.
“My dad started telling a really bad racist joke, and I said I
didn’t want to hear it because it was racist. He yelled at me and
almost hit me. Dr. Switzer, three months ago, I would’ve told the
same joke myself. I didn’t even know it was racist then. Now I know
how much those words can really hurt people.”

In Change magazine (July/August,
2004), J.L. Stimpert, an economics professor at Colorado College,
observed, “All too often liberal arts college students live in two
worlds — the academic world of the classroom and another, seemingly
unrelated, world outside of the classroom.” Manchester College
linked those two worlds for this student.

His first three months on campus had not
changed his basic personality or his fundamental goodness. It had
not changed his colorful language sufficiently nor improved his
interpersonal skills. But those three months had helped him learn.
He’d received the gift of education. He finally understood that not
everyone experienced the world the same as he did. He began to use
his own power for good. In that one complicated and loving
interaction with his dad, he experienced the pain and power of
education.

Most Manchester students find learning at
Manchester to be both painful and powerful. The pain comes in
different forms:

• Exhausting all-nighters to prepare for
examinations and finish papers

• Lost friendships with high school pals who
place more importance on quick money than on deferred
gratification

• Parents’ lack of understanding about the
demands of classes and professors

• Realization that life is not always fair
and that good guys sometimes do finish last

The gift of education is better even than
gold, and it happens here each day:

• “Ah ha!” moments when we learn something
that is so fundamental that we are amazed we didn’t understand it
earlier

• New friends, some of whom speak other
languages and eat different foods and don’t have the same ideas
about being “on time” that we do

• Career doors that open, sometimes after
hard work and by surprise

• Intellectual conversations that carry over
the years

• Strengthened faith

• Confidence in our own judgment

• Finally understanding what we don’t know,
as well as what we know

January 2005

Grades in on time — 100 percent! In the spirit of
making hard work fun, Lila Hammer, registrar, once again hosted the
“get your grades in on time” party. Faculty members, 100 percent of
whom submitted their grades by the deadline, enjoyed cheese and
crackers, veggies, candies, cookies, and other munchies in
celebration of this amazing feat. For those readers who do not work
in higher education, I assure you that having faculty who get their
grades turned in on time is a rare occurrence. Very, very rare!

February 2005

Tsunami relief came in the form of a generous
response to an invitation to the College community to contribute
through the Church of the Brethren Emergency Disaster Fund,
coordinated by Church World Service. Donations were received in our
business office and forwarded to the Church of the Brethren. On
their own initiative, students in the January African History
course organized a special service to honor those who died in the
tsunami and those who struggle to survive in the aftermath. They
used the time to educate the community about the event and
organized another round of student donations. Several community
organizations, including the Dexter Axle Co. factory, donated
generously through our collection. By today, the total collected is
$6,310.

April 2005

Student Service to the Community. Manchester
students, faculty, and coaches are busy! Just in the last six
months, they have

• collected money door-to-door for the
United Fund (men’s and women’s basketball teams)

• brought in piers, canoes, and picnic
tables at Camp Mack

• helped the Red Cross with fund-driving,
donating more than 100 pints of blood

• raised more than $1,000 for The Community
Foundation of Wabash County at the Haunted Forest in the “backyard”
of Tall Oaks

• organized a food pantry and decorated
Beamon Home shelter for Christmas

• collected nearly three tons of food for
the local food pantry (women’s softball team and Cub Scouts)

• sent more than 150 home-made Christmas
cards for U.S. troops overseas

June 2005

In the days up to Commencement, the success of our
baseball team meant they would miss the last 1-1/2 days of final
exams as they competed at the Midwest Regionals. This presented a
significant challenge, but faculty and team members worked together
to reschedule exams and still be fair to other students. Coach
Espeset suspended practices during two final-exam days, a rare
action for a competitive coach. The team played well at Regionals
but lost to Otterbein in the semi-finals. Players and coach
returned to campus at 1:30 a.m. Sunday and were robed and ready for
Baccalaureate later that morning. Meanwhile, a tremendous effort
readied the campus for the graduation celebrations.

The grounds looked stunning — vibrantly
green grass, just-planted begonias — thanks to Dave Good and
Carl Strike, who oversee student workers but who do the bulk of the
grounds work themselves. A large team of students, staff, and
faculty prepared the PERC, with tarp on the basketball court,
thousands of chairs, public address setup, and a huge temporary
stage. A plethora of others assisted — the chaplain, College
organist, music groups (vocal & instrumental), seniors with
speaking parts, print shop, ushers, photographers, and more! Our
gratitude goes to Kay Batdorf, who coordinates this entire special
event.

October 2005

Amazing food facts. Our food service, Chartwells,
served more than 4,200 meals, including buffets, sit-down dinners,
student box lunches, and a very special Tall Oaks dinner, during
our four days of celebration that included an honorary degree
ceremony, a recital, Science Center dedication, Science Symposium,
and Inauguration. With particularly delicious stuffed mushroom caps
on the reception menu, Cheryl Budnik, Chartwells manager, noted “We
went through 22 cases of fresh mushrooms that weekend.” Chartwells
brought in three visiting chefs for the parties, and at one point
Saturday had 65 employees keeping students, guests, faculty, and
friends munching happily.

December 2005

Reflections. “Behave, because you never know who’s
watching.” Most of us heard the advice as children in those weeks
before Christmas, when the tension between coal in the stocking and
that new toy is strong.

Our athletic director received this note
from a soccer referee who is moving to Michigan: “During my three
years (of refereeing at MC), I’ve witnessed Manchester wins and
losses. Despite the outcome, I could always count on that
Manchester spirit to come shining through. Thank you for helping
keep the spirit of soccer alive and thriving at Manchester.” You
never know who’s watching: It could be the referees.

A member of an accrediting team wrote me
recently: “Let me emphasize again how impressed I was by the
dedication of everyone I met when I visited Manchester... I had the
opportunity that year to visit a dozen other liberal arts colleges.
I didn’t see any college during that year that exhibited greater
commitment to its students than what I saw at Manchester.”

Two weeks ago, while I was in our athletic
training room getting physical therapy for a shoulder repair, our
students were learning rehabilitation protocols and practicing
taping. As I climbed off the table, I realized a prospective
student and her parents were watching the buzz of activities in the
room. As I walked and talked with them on the way back to the Ad
Building, I witnessed the powerful image our visitors receive when
they look into a window at Manchester College — as students learn,
faculty teach, and presidents get therapy!

The story may be apocryphal, but it goes
like this: Andrew Cordier, after he had left our history faculty to
work with Dag Hammarskjöld on the foundation of the United Nations,
was spotted in a hotel lobby by Manchester President A. Blair
Helman. Cordier quickly snuffed the big cigar he was enjoying
before he greeted President Helman. Reminds me of classroom truants
who dive into the bushes to shun approaching professors. You never
know who’s watching.
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