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			INTRODUCTION

			How To Achieve Your Creation Dream?

			I was 12 years old when I saw the first Star Wars movie in a small-town theater called ‘Cine Xucar.’ The city is located about an hour away from the European metropolis where I grew up. Like every summer when we were kids, at the beginning of the break, my parents sent us out of Madrid to give them some well-deserved freedom, and for us to enjoy time with our grandparents, uncles, aunts, and two dozen cousins under 12 years old. I was interested in Star Wars from the moment I first read about it in a magazine. But back then, going from the hood to the premier theaters of Calle Gran Via (our Madrid’s little Broadway Avenue) was an adventure we couldn’t afford without adults. One of the advantages of a small town is that kids can walk to the theater on their own. We would find our way there three or four times a day, pressing our faces against the theater’s walls to see –again and again– the collections of stills used by past century marketers to promote movies. But we still needed an adult to pay for our entry.

			Finally, after a lot of begging, Tía Loren took the older kids to see the film, as she had with Jaws, the Airport saga, and many other cult and not-so-cult classics. She was an angel I miss every day. The night after watching Star Wars for the first time, unable to sleep and completely entranced by what I had experienced, I started writing my first piece of audiovisual content with my older cousin. Today, we call them “podcasts,” but back then, my aunties called them radio-novelas. We started recording the next morning with two of Tío Gori’s cassette recorders and a hand microphone. We were only allowed to use one, so we had to sneak the second and return it before Tío Gori noticed. Several times. The audio piece we made was full of homemade space-related sound effects, created in the bathroom, kitchen, closets, and some other unconventional places. I’m not sure if the recording still exists—I doubt it—but I’d love to hear it again. We picked up where the first Star Wars movie left off, producing a 20-minute audio sequel of the saga that has marked generations.

			That was the first piece of content I created, and I had no idea then that telling stories would be my life ride–the craft that has made it possible to experience things that were impossible to dream of.

			What do you dream about, reader? Do you see yourself doing what you love and making a shit lot of money? What do you imagine when you think of a future where your craft brings success, wealth, joy, and even love? I’m talking about those moments when you daydream—relaxed, with your thoughts soaring in a high like no other— what are your dreams then? Hold on to those thoughts; you’ll need them later. 

			In my case, it was impossible to even conceive the reality I live in now. I never dreamed of the things I have or the things I’ve done thanks to my ideas. I dreamt of making my living from storytelling, but I never dreamed of moving to Hollywood, diving with sharks, flying over the Alps with my body out of a chopper, dancing with Debbie Allen, traveling through the Basque country cooking Michelin-starred chefs, or directing Antonio Banderas in a musical number. None of that was in my dreams. What my dreamed career has brought me is twenty times better –and weirder– than anything I could’ve imagined. If you look at the most successful people in showbiz today, you’ll see this pattern often. The lives they live, the things they have, the experiences they enjoy; none of them were part of their initial daydreams. I’m certain they never dreamed of becoming what they are today, nor achieving it in the way they did. 

			The same is true for you. This book will be your guide to converting your dreams into freaking awesome realities—realities you couldn’t even have imagined, all because of your capability to create things out of your imagination. Creation is a drug. And—like any drug—it’s a double-sided bitch. It brings incredible highs, but also deep lows. You have probably dreamed of the highs that come from creation. But have you thought about the lows? Like how to handle the pressure of becoming a creative mastermind? The constant demand for perfection? The unpredictable hours? The brutal competition? The fear of failure? The people who va a hablar mierda (will talk trash) about you or your work? You probably didn’t consider these “B-sides” when daydreaming. Nobody does. Not me, not you, not the showbiz celebrities. But the B-sides are very real. Everyone who pursues a creative career will face pressures no one can imagine.

			So, if nobody thinks of the B-sides of showbusiness, why should you?  Because they will give you a framework. Not just any framework, but one adapted to your situation and your dream-making plans. The process of creation is different for a movie, a marketing campaign, a piece of pottery, or an innovative business; we all know that, but guys, trust me on this one, the basic framework is pretty much the same. This dream-making route that I’m talking about gives specific actions to become a creative mastermind and to see your ideas in real life, but it all starts with your curiosity.

			That night after watching Star Wars my dreams of creations started como una cosa de crios (as kiddie crap) and they haven’t finished yet. Eleven Star Wars movies later, I’m still playing and telling stories. Please go back now to the source of your own dreams. Back to the creative daydreaming. Picture your work, connect with that feeling of satisfaction, success, and wealth that comes from your craft, and travel through these pages with candidness.

			Welcome! And enjoy the reading.

			CHAPTER 1: Unlocking The Mysteries Behind Dream Making

			What Is It About The Top 1% Of Successful People?

			Dreams are a tricky territory. Let’s start with the basics: There’s no single formula, but there are common characteristics that show up in people who succeed big in dream-making. Certain personality traits, experiences, or even accidents -Universe Timing in my dialect- can play a role in whether someone is able to see their visions realized or not. 

			There are cases of effortless success in creation. I know a couple, the same way I know a couple of lottery winners. But this book is not about hitting the raffle of the perfect-universe-timing. It is for the rest of the cases, those that come from intention and work. Reader, think big for a second, think about top celebrities who started from scratch and have succeeded in more than one discipline. Names like Serena Williams, Dwayne “The Rock” Johnson, Jessica Alba, Childish Gambino, or Rihanna, who have found massive success in multiple fields. Feel free to add more. Think about their dreams when they were kids. Think about their surroundings, too. When I do it, when I picture their teenagers’ dreams, the same question pops into my mind every time: How the hell were they able to transform their visions into realities not once, but twice? What is it that these people have that I don’t? How can someone make it into the very exclusive 0,1% of humans absolute masters in a craft, and then change the craft and repeat? People who, despite their origins and backgrounds, have had the same capability to succeed big in their dreams, twice. Shit, I applaud them. I always asked myself what they are made of. Making my storytelling dream possible was complicated enough, but to do it twice? It can feel impossible. 

			But achieving top success -or dreams achievement- is not impossible. It comes down to a combination of personality, adaptability, boldness, and pain. Yeah, let’s call it by its name, pain. An expert would say ‘the willingness to learn’, but I’m not an expert, and I’ve gone through a lot of pain. I’m kind of slow on the uptake, especially in soul-related subjects. It doesn’t matter if success in dream-making is coming through dejarse los huevos (relentless work), pure branding, a gift from the gods, or pure talent; pain is always invited to the party. That these pop icons found success even through pain proved to me that it is possible for anyone’s dreams to come true. But would I be able to find success? Would a similar path work for me? And more importantly, am I suited for the journey?

			Do I Have What It Takes?

			Have you considered these questions already? If so, you might fear the answers. They kept me frozen for a long time. I preferred not to ask myself these important questions because I thought my passion was enough, and I didn’t want to crack into my personality traits, or lack of them. Digging into your defects is painful. But avoiding it is not a very smart attitude. The lesson? If you want to create stuff out of your imagination, know that passion is not enough. Passion is good as an energy source, but it suffers with time and experiences. You need a lot more than passion for the dream-making journey. And what is that exactly? 

			Trying to figure out those answers for the purpose of this book, and maybe because I’m old enough and I don’t give a shit, I made the effort of comparing myself with those superstars who made it big. Like really big. Like Rihanna big. I started researching those celebrities and exploring what -if anything- I could have in common with them. Curious what I discovered? Me too! Here are the basics of my head-to-head with those A Listers. What do they have in common? What do I have in common with them? 

			Let’s start with the stars: For those that are into astrology, among those five names -Serena, The Rock, Rihanna, Gambino, and Miss Honest Company -Lady Alba- there are two Taurus, two Libras, and one Pisces. I am an Aries, so, my score is cero in the first possession. The two Taurus (Johnson and Alba) and the two Libra (Williams and Gambino) could suggest some kind of alignment in persistence and balance. Ok, I have a lot of the first, and a fragile amount of the second. I can score in this one. Field goal, not the best outcome possible, but we share something already. 

			What if it is faith that made their dreams possible? Why not consider it? Regarding spiritual beliefs, they are all into some kind of deep connection con el mas alla (with the unseen). In some cases, they are attached to religion, but mostly without the presence of dogmas. Another field goal, not enough. 

			The next one is about personality types, which of them are better suited to succeed? What is it that they have that the rest don’t? Allow me a moment to thank the shrinks -and the marketers– for their contribution to storytelling. The Myers-Briggs personality system is one of the best writing tools ever, it has been helping me to create solid characters and to understand part of my own shit, it really works. A-listers first: Dwayne Johnson is an ESFJ charisma and ability to connect, a natural leader –proved; Rihanna is seen as ENTP or ENFJ who combines creativity with strategic thinking -also proved!; Serena is about discipline, determination, and focus, an ESTJ or ISTJ -proved!; Childish Gambino is an INTP who shines in creative and intellectual fields -proved again; Jessica Alba is likely an ENTJ strong leadership qualities, risk-taking, and strategy. -proved too. 

			Oh shit, no way. The results are against me. Again! Whatever those letters mean in terms of ‘predisposition for dream making’, not one of the combinations fits me. Another possession with no score.

			 Quick note for you lazy future storytellers: If you don’t know what the hell I am talking about with those capital letters mixtures, do your homework and research. Not only if you are into storytelling -great instrument, trust me in this one-, but also if you are really committed to your dream of creation. The better you know yourself, the easier it is going to be out there. 

			Here is the conclusion of my research: at the end of the day, I am not like them, and they are not like each other. What those successful celebrities share is not astrology charts or personality types, it is a combination of cojones, trabajo, y vision de la jugada (balls, work, and vision). In other words, making dreams come true –one or twice, doesn’t matter– takes a blend of drive, vision, adaptability, and willingness to risk. That’s the whole mystery. For those of you counting the words, the term cojones in Spanish means a variety of things, in this case they are drive and willingness to risk, all together. I happen to have a bit of cojones, vision, y capacidad de tabajar. Do you have them reader? Obviously, amounts can fluctuate, but if you do, it’s time to put them to use. Of course, I don’t have the cojones all the time, nor the energy to work all the time, and my vision is blurred occasionally, but in certain moments, I have enough of all to make a try. I can answer the ‘do I have it?’ question with a real ‘kind of’, knowing that the answer will be my life sentence. The real work starts now.

			What about you, reader? Do you ‘kind of’ have a bit of what it takes? Do you think you can put some effort in training your muscles for better drive, vision, adaptability and risk-taking? If that is the case, if the answer is ‘kind of’, you are on the right path. The rest is irrelevant now. I am talking about your doubts, your fears, your title, your past, your background, your age, your location, your traumas, your resources, even your health! Do you think those five celebrities didn’t have traumas? Turbulent past? Doubts? Weaknesses? Of course they did, probably they still do, but they made it, twice. It is possible, there is a way, but in order to succeed, you reader must be part of the journey. You need to apply the tools and the stories in these pages to your success, real or imagined.

			Hands On Deck: The Dark Lists

			As an artistic and creative person, you have two long lists of reasons not to start pursuing your dreams.  But some advice: the reasons in those dark lists are here to stay with you. They will evolve with the times. Para siempre! No end date. The pop-culture icons in the top .1% still share the lists with us humans, despite succeeding in dream-making twice. The freaking lists are freaking consistent. Those negative arguments work the same when you’re trying to start, trying to evolve, and needing to restart. ‘Shit’ was the expression I used when realizing it.

			Let’s work on the first dark list: What are the external concerns that keep you saying, ‘it’s not the right time’? Are they issues like market saturation, political climate, financial crisis, social expectations, limited time, disruptive technology, or shitty changing algorithms? Yes, they are, of course. There will always be ‘outside’ reasons to not to move our creative asses. The other dark list does not take into consideration anything outside of you; it is all about the one in the mirror. What are the internal reasons you won’t follow your creative path? What is the inner conversation? What do you not want to hear in your mind when you stand in front of the mirror? Btw, get used to the espejo (mirror) thing and keep it close. It’s an indispensable item for any creative mastermind.

			We are going to keep focus on the list where you have more control: the internal reasons, and guys, don’t BS the mirror please, it won’t work. Time for honesty: What’s holding you back in the dream-making task, for real? Fear of failure? Not enough skills yet? What this person would say? Self-doubt? Fear of rejection? Lack of resources? Unclear path? Low confidence? What are the voices inside your head saying? What would make you downsize when the opportunity to showcase your creativity comes? When would you finally move your ass for your own creative persona and not because of others’ expectations? Be freaking honest reader.

			It feels like a contradiction, but the dark list exists to be used to your advantage. Maybe I should consider changing the name because, while they are dark, they bring light. Here’s how: Information is power, and pinpointing the exact fear –failure? criticism? making mistakes?– gives you the opportunity to tackle it. If your internal talk carries phrases like “I’m afraid people will think my work is amateurish” or “I feel like a fraud,” you are doing great in the mirror. Keep talking and start analyzing those fears with more perspective. Try to recalibrate them. What happens if you adopt a growth mindset? If you accept the truth –and the truth is that nobody starts out as a master, o no?– instead of using an excuse like “people will think my work is amateurish”? What happens if you embrace the fact that creativity is an evolving skill and spend your energy on progress over perfection? What happens if you tell yourself ‘You are growing as a creator every time you create’?  Limit the self-sabotage by limiting the self-bull-shit. Those are all verdades como puños! o no? (Spanish dicho that means ‘Straight-up truth bombs’).

			If you accept and recalibrate the truths coming from digging deep into your dark lists, you will see the answers are often unfounded, exaggerated, or completely made up in your head. One after the other, all those internal excuses will look ridiculous after some real talk with the mirror.  I didn’t forget about the list of external excuses. You will learn how to transform those issues into doable actions through strategy. You are reading this book to know how. The effort is worth it. Practicing the dark lists will give you the road map for the first stages of the dream-making journey. La charla con el espejo (the talk with the mirror) tells you what to work with, what actions you’d need to take first. Facing the lists reframes your mindset and puts your ass into action.  Not that dark at the end of the day! 

			Freeing The Dream To Achieve The Undreamt

			I don’t know what Rihanna’s or The Rock’s dreams were when they were teens, but I can guarantee reality has surprised them. The good thing about pursuing dreams is the realization of the ‘dreams behind the dream’, which most of the times are way better. Before reaching the summit of their dreams, those two A listers –like you and me– also felt those dreams were impossible to accomplish. Their circumstances were probably as shitty as yours or mine, maybe more, and here they are, as it is the rule: Once you apply the cojones, trabajo, y vision de la jugada, the dream is going to take its own shape, and guide you also during the hard times. 

			If you have completed the dark lists exercise, congrats, you are officially in the dream-making journey. That simple conversation with yourself acknowledged the obstacles to shift your mindset. Now, it’s time to free your dreams. 

			I am using the expression ‘free’, but I could have used the words ‘liberate’ or ‘release.’ What is key is to understand the reason behind the concept. The moment you set a basic plan in pursuing your creative dream, your focus and energy must shift from the ‘dream’ part to the ‘making’ part.  But even as you focus on the ‘making,’ the ‘dream’ is always there, flying on top of you, looking at you working on the ‘making’ from the sky, free, growing, evolving. The dream becomes an autonomous stealth flying entity connected to your ‘making’. There’s no way of breaking that connection. The more you put in the making, the further away the dream flies. The further it travels; the better undreamt crazy stuff will bring. I know, it is one of those weird inexplicable mysteries of dream-making, but it is freaking real.

			Time for the specific actions for the ‘free the dream’ part of the equation. Here is how the ‘making’ part starts:

			
					
Addressing skill gaps & practical concerns. Learn the basics of whatever you lack the most. In my case, the subjects were English, business, and tech. Understanding the stuff you fear will turn anxiety into something sustainable. I know you have practical concerns now, but you don’t need the fanciest gear to create. Explore any low-cost tool that could serve your ‘making’. Don’t spend money first; spend time exploring. Set realistic timelines and budgets; Finances are always a concern, so find your way and build up slowly. I started practicing some kind of balance between new gear VS life-cost while sweeping soccer stadiums for a cleaning company. If I did it, you can too. Audio and video devices were 10 times more expensive then.

					
Building accountability & support. The ‘making’ part also includes finding some kind of creative community: Local groups, writing circles, online forums, or aliens, just do it. Seek mentors too; look for established creatives to talk freely about your thing. I showed my first video ever as independent creator to my professor in Zaragoza. The piece was for a nonprofit corporation, and I am going to remember my professor’s words until my last breath. I haven’t opened an audiovisual piece the way I did ever again; for good, I am sure. Sharing your work with other creators is key, even if it’s just with one teacher, a close friend in the craft, or a small online writers group. Get used to sharing your incomplete and imperfect shit. Period.

					
Fostering resilience. Do whatever you need, but don’t burn out. Your energy is your main asset. In the hard times, keep the big picture in mind, embrace the journey, and remember las verdades como puños (the straight-up truth bombs): Artistic growth is never linear; peaks of inspiration and self-doubt are part of the deal. The solution is adaptation; revisit your goals and your efforts frequently and adjust your ‘making’ routines to the circumstances.

					
Keeping your ass updated. Technology and trends shift too quickly. Action is required. Keep learning new tools, exploring, watching, and testing new stuff, and staying excited and relevant. Keeping up with trends is another significant ‘making’ part, as relevant as the rest, and a good resource when our inspiration is in a break. I do that task especially  when the inspiration is not around. 

			

			The moment you start anyone of those actions, the dream becomes active. It transforms from the intangible thing to the stealth flying entity. The more energy you put in the ‘making’, the more capable the entity becomes, and the wildest undreamt shit will come afterwards. I wish I could one day ask Serena, Dwayne, or Rihanna what their dreams were about and how they are different from what they have accomplished, experienced, and done. I wish they would share with me the dream they freed, and the shocking undreamt they got.

			The undreamt part is where the magic of creation resides. If you haven’t experienced it, yet you will. When I started in the craft as an apprentice, I dreamed of directing Real Madrid soccer games, high-budget commercials, MTV live concerts, and fabulous dramas that I would also write. Little by little, I have accomplished those dreams, but the undreamt part will give you an idea about how far away the stealth flying device can go, while you focus on the ‘making’. Here are the highlights of my undreamt storytelling journey so far:

			I started shooting and editing wedding videos fresh out of rehab, and I can tell you that wasn’t my dream at all. I set up my first production company a few months later -never dreamed, never planned. Without dreaming about travel shows, I self-financed a pilot and commissioned my first cable show. I also dreamed of working with scripted content, and I made it. Without dreaming about it, I became an expert in unscripted storytelling, being part of the most iconic franchises.  I’ve also grown a never-dreamed-of career in America, thanks to content globalization. I never dreamt of documenting the lives of the biggest soccer stars in Real Madrid or working with Jennifer Lopez, Pitbull, Daisy Fuentes, Residente, Eric Estrada, Camilla Cabello, or Antonio Banderas. I never dreamt about interviewing Michael Jackson, nor about meeting with Eva Longoria or Zoe Saldaña. I never dreamt of having my 15 minutes of fame in the very exclusive big-big offices of Hollywood, and meeting everyone from the -dark is the right word- Harvey Weinstein to the industry big shots.

			Yeah. Mind-blowing stuff for a kid from a hood placed 7,000 miles away from LA. That is the kind of power of a freed dream. But, how can you free a dream if you won‘t allow yourself to dream? For those of you living under the shittier circumstances ever, for those who do not permit themselves to dream, and when you do, you tackle it fast, let me clarify something. Conditions are important, but they can’t limit your dreams. You need those dreams to set them free and start the journey. I was one of those. I self-limited my own dreams because of the difficult circumstances I lived in. I stopped dreaming when I saw myself homeless. I did it also when I depended on substances, and I did it when I was in jail and rehab. In my case, dreaming got completely banned when I discovered that I had HIV. Cancelled. There was no dream that showed me happy and healthy writing these words from Beverly Hills. Nope. So, for those of you under extremely s****y circumstances, please relax, guys, just try to dream and keep reading, your time for the ‘making’ will come.

			The Rings Of Power For Dreams Accomplishing

			Once your dream is freed and the making is underway, there are four almost mythological rings that guarantee success and happiness in the creation journey (and other areas of your life). Like in a videogame, the rings are protected in the top of four pillars, and you will get the rings after winning the battle with the pillar’s defenders. Which ring you choose to start with is very important. You will read about them in the order I obtained the rings. If I would’ve chosen differently, I could’ve easily been writing now from a nice villa in Zermatt or over Malibu, but nope, I’m still in a two-one apartment. You got it? Do you really want to go fast? Then prioritize the last ring I won.

			The Ring of Clarity: Knowing What You Want

			I know this is a tricky subject to start with. You probably still have no freaking idea about what you precisely want other than making a good life out of creation. Good, but how? With what kind of ‘creation’? In what position in the creation process? You need clear, specific targets in mind. If you already have them, this ring is already yours, but remember to keep a wide-angle approach to your goals. Be flexible in the pursuing because tunnel vision is dangerous. Showbiz is a dream maker, but also a dream killer. Important clutch hack for this ring screen! In some cases, the clarity ring straight up transmogs into something else. Here’s what I mean: As an apprentice, I had no clarity. I knew I wanted to have as much fun as possible, I knew I should avoid being another brick in the 9 to 5 wall, and I knew that whatever I ended up doing for money, it wouldn’t feel like a job. But I had nothing related to the specifics of the path. No clarity about what area or what kind of storytelling, no idea about exactly what would allow me to reach my confused creation dreams. How the hell have my storytelling career and current life happened with that little conocimiento del marrón (understanding of the challenge)? This ring has a special power for those who are still not clear. If you don’t know exactly what you want but have fire inside; the ‘clarity’ ring becomes the ‘trying’ ring. Exploring the different fields you like will score the same as having clarity. In my version of the game, the ring was about ‘trying.’ Don’t worry, clarity will enter the stage on cue. Let’s look at the other rings for now..

			The Ring of Stopping the Comparison Game

			It is well known, el que se compara, pierde (those who compare themselves with others, always lose). That is a universal truth, as comparison is a waste of precious energy. I guess I got the foundations of this ring inside me since I was a kid. My parents were different from the rest. Their jobs were exceptional, as was the way they educated us. Among my buddies at school and the hood, I was different inside -my mind was crowded with ideas and voices- and outside -rules and procedures at home. I learnt not to compare myself too much to anyone my age. I did it when playing soccer, or when not having the coolest pair of globes in the winter, but I never did regarding what other kids aspired for their lives. Reader, embrace your alienness. Every time you start comparing yourself with another person, just redirect your thoughts and energy. You are wasting time and money comparing. Put that effort into analyzing what you like about that person you admire instead of comparing yourself with the person whose opinions you fear.

			The Ring to Become the Creative Mastermind 

			We all like the stories of those behind big creations. The bigger the creation, the more we would’ve like to be the one behind it, the mastermind who has the cojones, vision, y capacidad de tabajar (drive, vision, adaptability and risk-taking). The person behind the idea and the execution: The real showrunner. That is our ultimate goal: becoming not just a mastermind but the mastermind mind behind, in front, and all around the creation. It looks challenging, but mastering this ring is easier than you think. It comes naturally. We all must become the showrunners of our dream-making process. 

			To see how it works, let’s play a little game. Imagine for a second that you were able to get total control of your life. You decide at what time you wake up tomorrow, in what mood, and with what goals for the day. Then you decide where to put your energy, how to recharge it, and what to do for fun with the rest of it. It’s the end of the day, and you’ve spent it doing lo que te salio de los cojones (whatever you wanted). You either show-runned or show-ruined your day, depending on your decisions, but no doubt you were the mastermind mind behind those. If you showrun your day properly –with all the things under your control,– magic will happen soon. Be the mastermind mind of your ‘making’ days and nights, and you will get dream-making light speed.

			The Ring of the Power of Knowing Yourself

			This ring is la ostia (the shit). Knowing yourself is a formidable superpower, for many reasons. One of them is because you ignore enough stuff already. You don’t know the future, you don’t know the rest of the humans, nor your boss’s hidden agenda. There’s enough uncontrolled stuff to reject control of yourself. But imagine for a second that you knew exactly what to do to improve your strengths, to overcome your weaknesses, and to become better with every drop of energy you spend. Would that put you in a serous advantage over your competitors? Yes, or no? The answer is clear, regardless of craft: Know yourself as much as you can. Period.

			Shortcuts For Creation: What Are You An Expert In?

			Another mystery behind dream-making is that there are shortcuts. Yes, you can skip a lot of stops. Here is the glitch in the dream-making system, a massive time and energy saver. Ojo! That doesn’t mean you won’t need the cojones, trabajo, y vision de la jugada (balls, work, and vision) part. You still need that, and the rings, but everything else will come easier and faster. 

			Reader, here’s a little real-life sample to optimize your future energy investment in the ‘making’. See my numbers and think about your own future in terms of time and efficiency: In the +1,000 hours of audiovisual content that I am responsible for –no news, no sports included– no more than 15 or 20 hours were about what I knew best. That means that I needed to research and learn a lot to create the other +980 hours. A very big lot. Would you like to avoid all those hours learning stuff? There is a way. The shortcut in creation is creating with what you know best. The shortcut in storytelling is writing about your real shit, no matter how painful. In the two things I know the best, in my two specialties, there were secrets, stigmas, shame, and a lot of fear involved. That is why I didn’t take the shortcut. If I had, who knows what the undreamt part would’ve brought me.

			A few months after watching Star Wars, I asked my parents for a specific 14th birthday gift: A ticket to a concert of the band The Clash in Madrid. I was probably the youngest person in that packed venue, placed where today you see four horrible skyscrapers flying over Madrid. Between Star Wars and London Calling, something went off badly. My own seeker personality -and some completely ignored mental health issues in the family- brought me to homelessness by fifteen. The streets led to an unknown freedom and an addiction to heroin. After that, I did a trip that I call the ‘The home-run tour’. First base the streets, second base the hospital, third base jail, fourth base rehab. Instead of being the MVP, my home-run-tour also brought me HIV. That is what happens when you are 16 years old and you share needles. The ignorance of the times. 

			A decade living on the wild side and another decade on the healing side, give you unique perspectives for creation. Because of all that experience, I am an expert in mental health, addiction, HIV, and pain in general. I am also an expert in storytelling, and I wonder now, from those +1,000 hours of content I’ve created, if my first 10 hours would’ve been about those topics, how far the dream and the undreamt would’ve gone. The few times I had a project related to those topics; I was able to connect with the soul of the story as anyone else. I knew things that others couldn’t even dream of. I knew the insides perfectly, and that makes the difference in content creation. Are your secrets also the things you know the most about? If they are, consider re-evaluating what your content is about.  It’s a tough shortcut, but worth it to try. The skip that fast-tracks you to the next level is made of a kind of courage I didn’t have then. If you do, go for it! 

			I’ve come a long way in my dream-making journey. To be honest, having the balls to start this book talking about an intangible thing like dreams still surprises me. I’ve learned that the most solid way to unlock the mysteries of dream-making is investing in your cojones, trabajo, y vision de la jugada. Whatever you need to do to get those rings: Know what you want –even in an abstract way–, know yourself, do not compare yourself with others, and become the mastermind mind of your own show. The making of your dream is a fun trip; I can guarantee that. Buckle up!

			CHAPTER 2: How To Become The Creative Mastermind Mind

			What Are The Secrets Of Becoming A Creative Genius?

			The continuation of the first Star Wars movie was the first thing I wrote consciously; I was 13 by that time.  A couple of years passed and, as an apprentice teenager with only a few days in the business, I had already decided what I wanted to be: The brain and the voice behind everything. The leader of the content creation pack. There is a line a I love in the second season of the series ‘Halo;’ Masterchief –the badass hero of the story– is closing an amazing dialog with his smart-and-dangerous new superior –his antagonist,– telling him exactly what his higher is not: ‘I know a leader when I see one, sir’. Well, I’m not Masterchief John 117, but I do too. Since I first stepped foot on a shooting, I knew what I wanted. Just to be the freaking leader. The Masterchief of the content, the ruler of the shooting, the editing, the decisions, the whole show. Not less, probably more if I’d do things right -it didn’t look that difficult then. That was an ambitious goal that fueled me early in the game; that, and the fact that it is a really cool industry, is it not? But in those times I couldn’t realize how freaking hard the journey is for the one in charge. Masterchief and any other hero knows exactly what it means. And yes, let’s face it, sometimes the journey sucks.

			Being the one with the whole picture in mind –the boss, the ruler of whatever you are creating– is a blessing and a nightmare. This chapter is about the common elements needed to become the mastermind mind, the one who has the vision, leads the process, and makes it happen, despite activities, crafts, or industries. To be the architect behind anything new in the world is a major task. It doesn’t matter if you are building a house, lifting clay, launching a skin product, killing covenants, or creating a piece of content. This chapter has the keys to become a mastermind mind in any creation.

			There are three major elements that will make you not only survive but succeed in the mastermind business: knowledge, skills, and attitude, in such a high amount that only a few will make it. Skills and knowledge are the easy part; attitude is the tricky one. To make the dream possible, there are lessons you can only get by walking the walk. Pick a hero and see their journey; it is pretty similar to the one you are facing. Heroes like Masterchief will chase opportunities with and without success, reinforcing that mastermind attitude until the opportunity to hit again arrives. In your case, you can change the covenants for the creation journey, and if you develop that mastermind mind, your success is guaranteed. 

			First Steps, Simple Steps, Lifelong Learnings

			Less than two summers after the first Star Wars premiere, my mum -teacher- told my dad -photographer- ‘Daniel, the kids need to learn a trade this summer, you never know what life is going to bring…’ Smart woman, mum. When technology made it possible to record video on a tape without being wired to a studio or a truck, my father acquired a professional portable video system, like many other photojournalists in those times. We were able to go anywhere and tape anything, as long as it was no longer than 20 minutes, which is all the tape allowed. Can you imagine what that meant for a 15-year-old kid who, not long ago, was creating a Star Wars sequel with two audio cassettes? I was so crazy exited. I learnt so much during those times. We taped a lot of weddings that paid for the expensive equipment, but we also documented unique things, like one of my dad’s family businesses. Clay craftsmen from generations. They used a mule to grind the clay and their own legs to move the potter’s wheel to create ‘cacharros’ (pots and pans) exactly as the Romans did 2,000 years ago. I played in their workshop as a kid and video recorded their art as a teen. A side note about passions, art, and family: Some members of the family sometimes used the term ‘botijeros’ to describe their humble activity in a not very positive way. Today my dad’s two cousins who pursued that passion are some of the most valuated clay artists in the world. Again, the mastermind mind worked.

			Anyone who can see their creations executed as a real thing is a mastermind. Period. Anyone! Fashion designers, set designers, app developers, musicians, artists, entrepreneurs, philanthropists, rocket builders, marketing executives, too! Despite how they got there, the challenge remains the same: making things happen out of pure imagination. Yes, supposedly we all can do that, but you know that is not true. Only a few can showrun not only their lives, but also their creations. Here are the simple, easy, and lifelong steps you must take to become the mastermind mind, the John 117 of your story. 

			One: Observe, learn as much as you can, pay attention to everyone’s roles everywhere you go, and never stop doing it. Two: Search for opportunities. Within the box, out of the box, or just finding a new box. Don’t stop searching. And three: Always deliver high-level performance. On every occasion and every task. More important than that: Like in fiction, the heroes must face themselves and also deliver in front of the mirror. 

			The creator mastermind mind starts with yourself. Yeah, it’s hard, and it’s demanding, but it is worth it. Creating things straight out of your mind will give you a high you cannot compare to anything, if you learn, try, and perform properly.

			Your Craft, Their Craft, All Crafts

			Once I realized I wasn’t to be a pro-soccer player -probably by the age of seven or so- I only wanted to be a boss. Not an astronaut, not a scuba diver, just a boss. I would never be a bureaucrat, or another oveja mas del rebaño in a 9 to 5 shift. Nope. I have liked freedom and television since I became conscious. Lucky for me, I started in the business as a 16-year-old apprentice. Back then, I didn’t know what a showrunner was, but I paid a lot of attention to those in control, including every department leader. The masterminds behind every team became my obsession. The best among the best I worked with: directors, producers, writers, cinematographers, editors, talent, or production designers, all people who understood the complexity of every part of the process perfectly. All of them! This was not a coincidence. Each one has a story about how they got such a broad view of the business. 

			When you are in the starting phases of mastermind mind development, take this advice: Pursue your main goal, but be smart. Learn about every position in the creation process, and especially about the way every department deals with their challenges. Start from the bottom. Learning how to behave at any stage is key. From the green room to the set, the editing suite, the executives’ offices, and everything in the middle. Say ‘yes’ to every possibility of contact with any department, and any second-class gig for free on your sight. Yes to short films, video tutorials, and infomercials too. I’m not saying ‘do-it-all’, I‘m saying ‘understand-it-all.’ Who is right now around you that you can learn from? Put some energy there. Piensa un poco y mueve el culo!

			One interesting fact of the Mastermind mind process; maybe you won’t notice that you are learning, but you are, despite the lack of sleep, the long shooting days, the waiting hours on set, or whatever your craft requires. While I was acquiring that special wisdom, I wasn’t conscious of it, not only because of the long hours and the heavy gear, but also because my life was in survival mode. I was sick then, and the daily dose of medicine was mandatory, but despite that, I got good learnings. Especially if you are starting, you probably still have doubts about what direction to go. Not a problem, that doubt is an asset if used properly –Remember the mutant ring.– One good thing of our business is that every project is different. Be prepared for the lessons in each one of them, observe, and try to explore every angle of your craft; your doubts will become paths.

			Learn In The Good And In The Bad Times

			Becoming a mastermind mind requires the ability to get the lessons faster and better than others. Your journey is going to have ups and downs; take advantage of both. Seeing all those smart senior pros during my first apprentice days was a brief taste of what I could achieve in the future if I was smart enough and had enough dope for the journey. Obviously, it didn’t work. That decade, I ended up in jail, rehab, and shitty jobs. But despite that, I got valuable learnings from every shitty job and every wild situation. Learnings for storytelling, for survival, and for future creative success. 

			The art of getting the lessons faster –especially in the bad times– requires practice. Nobody is born as a master in any craft. Here it is again, otra verdad como un puño (another straight-up truth bomb). Your first experiences in the creation process are key. They will bring lessons that will remain stubbornly in your creation habits. You won’t be conscious of any of those learnings in the moment, because you will be more than busy with the basics. 

			After high school, I went to the first private audiovisual school in Madrid. For two years, I was both an assistant intern working for free and a pupil not paying a fee. Win-win, but hard as shit. During that time, I went into the empty, well-organized studio in the early mornings and set everything up from top to bottom. From lighting to cameras, mics, connections, control room, dressing rooms, props, and others. Whatever the hell was needed for the daily shooting plan. Of course, I had to put it all back in place every night. It was the best training camp ever designed for future entertainment masterminds. I ended up also assisting in real productions, but that involved traveling, and when your body and performance depend on a daily stop into your dealer’s place, you have a problem. I left the school/production house after running out of medicine on a few occasions. My dependent body and mind didn’t permit me to enjoy my passion while travelling my country. It is going to sound contradictory, but the following gig implied travel again. I accepted it not because I was healthy, but because I was traveling with my homies, which meant dope was guaranteed. Besides the omnipresent weddings, my next paid job was in the music industry. A blessing gig that taught me The Golden Rules of Showbusiness. 

			For two summers, I toured with some of the biggest mainstream artists in Spain: Sabina, Mecano, Gabinete, Alaska, Danza Invisible, La Frontera, or Heroes del Silencio, among others. We did it with the very first ‘turbo sound system’ ever sold in the country. Allow me a little live music archeology moment, it is relevant. That turbo-sound shit was the highest PA volume gear ever used on tours, and the heaviest too. Music taught me a lot about how to move weights in every condition –stages in castles over hills with narrow streets that no f**king truck can go through– but it also taught me about showbiz, live events, talent, planning, stage lighting, and rock’n’roll life. Feel free to use your imagination and “Trainspottingize” the scenes we experienced in those tour trucks and venues’ back-stages. Una banda de descerebrados de barrio from that side of the highway, some still in high school or recently dropped out. Too much, too soon. The mastermind mind behind the live sound company was the super smart oldest brother of my close friends Francis and Jesus, the Bracero brothers. They led the squad of young passioned seekers from the hood. Teens, addicts, party animals, and dangerous, but we were also freaking good in our shit, devoted workers, and good people. The rock’n’roll life didn’t last too long, of course; heroin won again, this time also taking the lives of some musicians and close friends. Despite the good and bad times, the pain, and the losses, I got to learn with my homies The Three Golden Rules of The Entertainment Business. These are the most important procedures anyone must follow:

			
					
You show up on time, no matter how wild the previous hours were. 

					
You deliver. Period. Showbiz comes with the most challenging demands and long waiting times. It is pure creation, it is slow. When it is your time to perform, you and your team rock it. Important side note! If you are the mastermind mind, you deliver 24/7. Period again.

					
The show must go on. You adapt to the circumstances and make it happen. Do you need a period here?

			

			It’s not that complicated a set of rules to call them ‘Golden’, don’t you think? It feels like it’s common sense in every activity under the sun: be on time, do your work well, and adapt when needed. The problem is that showbusiness is not under the same sun as everyone else. It is a parallel universe you can’t compare with any other. When a novice mastermind mind swears those three basic rules, it is for life, and no novice has freaking idea what that carries.

			After that short presence on stages, I found my way back to work in town. I did some gigs in news, mostly sports and celebrities. Not as fun as a real production shooting, but still content. I did also some pro editing gigs in super-expensive post-prod suites. For a lot more money, I have to say. The money became heroin. It disappeared in hours, but everything else I took advantage of during the bad times is still here. It took me decades to get out of that drama and to realize this: If you really want to achieve your goals, to pursue your dreams, to finally get there, it doesn’t matter how shitty your current situation is, only how much you want it.

			Like in the fictional hero’s cases, to become a mastermind mind requires winning a lot of battles. Be smart and start with those you can win easily. Get to work and remember this while you advance slowly towards your objectives: Despite good or bad times, the day is full of small victories. Make them count. Even if your main goal is temporarily stopped, or if you are, as I’ve been many times, trapped by depression, anxiety, addiction, or grief, the tiny victories are key. Keep one thing in mind: credits with the small victories are only valid if YOU are the one in control. Getting felicitations from your boss about the last meeting is not the real victory. The real victory is all the things you did before. What you did to deliver in that meeting are your small victories. From jumping out of bed with the first alarm to that last change in the closing paragraph. In the bad and in the good times, small victories are doing both: training you for what is coming, and giving you the strength to win in the future big battles. And they will come! Train yourself. Winning in the little things under our control is any mastermind mind’s first mission.

			Technology & Opportunities: Risky Business 

			Believe it or not, technology was the final step in my transformation from a grab-any-gig roadrunner storyteller to a real showrunner –let’s say from regular mind to mastermind mind. Can you believe it? Technology!! One of the skills on my dark list that I never mastered made me a content creator with a content house. Manda huevos (wtf) Despite my fear of tech, I got one of those revolutionary tech waves, I learnt how to surf it, and I succeeded. What is coming now is like that, on steroids. It is not bullshit, the world is going to change drastically, and the changes are based on something that most of us can even understand. I never liked technology, nor science, nor math. In high school, I chose letras puras, which means Latin, Greek, history, literature, art, and Spanish language. No numbers at all! No math, no physics, no electronics. When the moment of facing the electronic devices used for video and audio came, with only experts around me, I felt small and stupid. Attitude was the tool for me to overcome my machine-fear, and passion for storytelling was the engine that fueled that attitude.

			Among all the shitty things I have had to endure to become a content creator, getting into electronics and physics was one of the hardest. For John 117, catching up with technology is as simple as a system update. For me it was a nightmare. Engineering is not my thing, never was, but I went from total ignorance and refusal to qualified expert, so, you can do it too. The current invasion of super artificial intelligence (AI) technologies will overwhelm us for years. It is already impossible to keep up, let alone to understand it all. The good news is that there is no need to get distracted by that. Find and pursue your passion, and the technology will come to you naturally. Have the right attitude, and the technology will not only serve you, but give you amazing opportunities. There is no way the showrunners of the future, the mastermind minds behind the forthcoming narratives, media business, and future awards winners shows, will make it without technology. Find your way.

			Stop for a second and think about the opportunities that are coming with AI specifically for your craft. Research, read, think, and dream about the future. Tele-transport the next few lines to the current times, and you will see how broad and bright your future is, with just pursuing your passion with the right approach. In regard to machines, passion gave me the attitude, and the attitude gave me the skills. Even with no education on physics and electronics, I understood what the machines did and how to use them creatively to my advantage. Thanks to my dad, the school, and my first boss, I became one among the handful of people in Madrid than knew how to dissolve from video source A to video source B. It’s easy nowadays, but in those times, you needed a super expensive technology that only a few freaks understood. What differentiated me from the other 99’9% of the kids around was the fact that, in the eyes of the employers, at least I knew something about storytelling and operating a machine, even without any understanding. They hired me and tech-trained me. I grabbed every learning opportunity, despite needing to keep feeding my receptors with dope. To overcome my tech fear, here are the gigs I did in those ‘uneducated’ times: I sold and installed professional video cameras, editing systems, and complete studio control rooms –with video mixers, digital effects consoles, time base correctors, and more obsolete shit. Crazy guys, considering I had no previous education. What is shocking is that the same technology I was fighting with brought me the biggest ‘firsts’ of my career. A bit later, in the digital revolution, how I used the new equipment available made such a difference that I also got my first show on air. From intern to the mastermind mind thanks to some hierros (devices) that couldn’t do shit without power. Crazy. Unanimated objects made my career possible. Most of the biggest steps in my livelihood are linked to technology, something I feared in the beginning. Overcoming your fear requires effort, but the effort is built on passion. Don’t be afraid. Make the move, explore, research, be the rookie, be bold, risk your chips on exploring tech instead of flooding your dopamine with fast food, social media screens, porn, dope, or whatever your thing is.

			Despite all our contradictory cycles, the lack of education, and the fears about technology, it is as simple as making the first step. Once the first electronic device had power and show me what kind of things the machine was able to do, I was in. My storytelling dream was closer with those tools. The outcome for you? We are living in a fast-paced time where only passion and attitude can help you to navigate both the times and its consequences. Time to be bold.

			Showrunner Boldness

			Anyone ambitioning a mastermind mind needs another ingredient for the ‘creating-things-out of-their-brains’ part: A certain amount of the right boldness. Where can you find it? Let’s assume you already have the passion. How can you get the courage needed for the journey? How can you work out the perfect intrepid attitude? It’s a hard topic for someone like me, who never liked to think too much about myself and always hated personal commitments and New Year’s resolutions. Attitude is a very intimate thing. It is a ‘me’ thing, which is about me. Shit, too much ‘me’ for me. But again, somehow, I developed a way. When making a plan, a to-do list, an important pitch, or an executive decision, you first face your own inner stuff. What you think about yourself; the fears, the insecurities, the bad and good experiences, and of course, how you have reacted so far. That is a heavy weight to carry when approaching a task. And the task of finding opportunities in this business is outstanding. It doesn’t matter how good you are; there is no way you are going to survive as a creator without a little bit of the proper ‘me’ attitude.

			Reader, you are already a storyteller. Now, let’s exercise and visualize a scene: Create a character, your own hero, a rising content creator who has been kept out of society for some time. How old is your hero? What’s their basic background? Imagine your protagonist is being freed out of a couple of years of isolation.  It’s your hero, pick something: Alien abduction, sickness, jail, cult, or spiritual retreat. They spent years completely cut off from society, with no contact with anything. Imagine your hero was a streamer before, or an actor, an editor, a music producer, an artist, a journalist… pick yours and think about it. Totally gone. Imagine your hero’s first contact with the current world, given the current tools. Think about their feelings when seeing the ways technology and life have evolved. Keep that feeling of your hero being ‘lost’ for a while and remember it for later. 

			My created hero is myself. The moment I got out of rehab, my situation was real, and it looked ugly. Courage and stigma won’t mix well. It is difficult to find the boldness needed to put yourself out there when you are carrying a heavy load. I was so committed to the cause of creation that I put the stigmas from all that mental health shit –and their consequences– in the bottom of my backpack and made the decision: nobody should ever know. The decision was the right one then –I mean putting the load in the backpack. But then the ‘nobody ever’ part was a mistake.

			Let me ask you about your hero now. What weight do they carry from the past? What experience or secret does your hero need to put in their backpack? Is there any heavy weight to consider? I’m talking about all those things we carry but won’t share. That is the first act of boldness they must face. The time I put my backpack over my shoulders and went straight towards my ambitious goals, I feared failing more than anything, and I had only the very basics; a girlfriend I hadn’t seen in two years, a very modest roof prepaid for two months, and a few ex-addicts and addiction therapists as my contacts in town. I’m telling you: Your hero can make it, regardless of how bad things look right now. Mine looked quite challenging from today’s perspective, and now I am writing these words from the south side of the Beverly Hills. Is your character starting or re-starting? What is their first act of boldness? Are they in a small town or in the buzziest city? Does it look difficult? Feel impossible? Let me share with your hero some survival tricks that have helped reinventing myself a few times. There is discomfort in the process, but you and your hero –passioned creators both– already know that discomfort is better than pain, so let’s focus on the task: When you desperately need to start or re-start career or life in a short period, you rather use your boldness –and energy– wisely.  But where? 

			You

			Your self-care, the real one, from exercise to eating, to ‘me time.’ Please don’t get confused about what qualifies as ‘me time.’  Abuse of screens, comfort food, porn, shopping, or getting high are consider shady medicines to subsist when in survival mode. That is not considered ‘me time’. Advice: Push your hero to start shifting towards the proper ‘me time’ thing.

			The Mirror

			I use this trick a lot. Advice: There is pain –not only discomfort– but it is soooooo effective! Any mastermind mind must go through it. Any fictional or real-life mastermind needs to confront themselves in the mirror sooner or later. Save time and pain! Your hero and their opinion of themself in front of the mirror matters. My recommendation is to make your hero look at the mirror calmly at least once a week. Are they on track towards their goals? If the answer is ‘just a little’, good news, it is enough. If the answer is ‘not now’ because your star is busy surviving, it’s ok too. It doesn’t need to be all perfect. If your hero is in survival mode, make them use the mirror daily. When looking at those familiar eyes, your hero needs to see that they still want to pursue creation and a better life.
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