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Chapter 1 : FROM IDEA TO PROJECT
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​Today, we address the very first phase of creating a startup : how to transition from an idea to a project.

​The idea is the starting point of every venture. But how do you know if an idea has the potential to become a startup ? How do you bridge the gap between a thought and a project ?

​Concept vs. Project

​For our purposes, an idea represents a concept. This means that starting from an initial inspiration, you have reflected, researched information, and begun to structure that inspiration. You have defined its boundaries and objectives, giving it a certain level of operational logic. However, it remains a concept because, at this stage, no concrete action has been taken or planned ; it is a theoretical reflection on a potential product or service.

​The notion of a project, as we define it here, is the vehicle that allows for subsequent implementation. As Tim Brown says :

​« The project is the vehicle by which the idea passes from concept to reality. »

​This representation highlights that a project is a process. We do not simply move through a linear succession of perfectly established steps (concept → project → implementation). This approach is non-linear ; it involves frequent backtracking where the initial idea is revisited, and the project constantly evolves, sometimes even during the implementation phase. It is an iterative, exploratory process.

​Evaluating the Validity of an Idea

​The methodology derived from the world of design is very useful for evaluating an idea. Tim Brown, the pioneer of Design Thinking, proposes three inseparable criteria to evaluate the validity of an idea : Feasibility, Viability, and Desirability.

​Feasibility : Refers to the technological dimension. What is technologically possible to build ?

​Viability : Refers to the economic or business dimension. What can be integrated into a sustainable business model ?

​Desirability : Refers to the human dimension. What corresponds to the expectations and needs of consumers ?

​Innovation exists precisely at the intersection of these three dimensions. Depending on the project, one dimension may be dominant while others are secondary. For example, a project might be primarily tech-dependent, but it must still satisfy the user (Desirability) and generate revenue (Viability).

​Regarding revenue generation—the business dimension—the concept of scalability is crucial. This must be questioned from the very beginning. An innovative idea likely to succeed must provide a solution to a problem that touches all three of these dimensions.

​This focus highlights two essential elements :

​Team Interdisciplinarity : The three dimensions require different skill sets.

​The Process : The method and questioning that allow for the « back-and-forth » movement between these dimensions during project development.


	​The Project Leader and the Team

	​Interdisciplinarity (or multidisciplinarity) is a vital resource. It ensures the technology, human, and business dimensions are all addressed.



​True interdisciplinarity differs from traditional multidisciplinarity where each person merely defends their own specialty. In a small startup team, you should aim to unite at least two key competencies and adopt a logic where ideas are everyone’s responsibility. The specialist does not decide alone on elements within their field.

​In Design Thinking, the ideal is what McKinsey calls the « T-shaped individual. » This person has deep expertise in one area but a broad set of skills in others—for example, an engineer with marketing experience or an IT specialist who has studied management.

​While not all skills need to be present in the core team at the start (some can be found in incubators or through partnerships), key competencies must be mastered and shared internally.
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