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      “The depth of a well is not measured by the view from above,

but by how far the rope reaches—or by those who step inside.”


    

    
      —MO
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  Preface



Technology has been written about endlessly.

We have books on products, platforms, architectures, vendors, and innovations. We analyze technologies from every conceivable angle—performance, scalability, security, cost, and risk. Entire libraries exist explaining what to buy and howto build.

Yet one influential actor in this ecosystem has remained largely unexplored.

The technology analyst.

Over decades in the industry, I have watched analysts quietly shape markets. Their frameworks influence enterprise decisions. Their categories legitimize emerging technologies. Their visuals guide executive conversations. Their language finds its way into RFPs, board decks, and strategy documents.

And yet, while their influence is widely felt, it is rarely examined.

This absence is striking.

Why This Topic Felt Unaddressed

Conversations about analysts usually occur in fragments:


	Vendor frustration shared privately

	Buyer reliance taken for granted

	Analyst methodology explained only partially

	Opinion pieces that criticize without understanding




What is missing is a systems-level view.

A view that explains why analysts exist, how they work, what they enable, and what trade-offs their role inevitably introduces. A view that neither attacks nor glorifies, but simply seeks to understand.

This book exists to fill that gap.

It is not written to judge analysts, but to make their role visible—both in its strengths and its consequences.

Why This Book Is Needed Now

Two forces make this conversation unavoidable today.

First, analyst influence has grown faster than its formal structure. Analyst research now affects billion-dollar decisions, long-term architecture choices, and vendor credibility—yet the profession itself remains loosely defined.

Second, artificial intelligence has fundamentally altered the economics of analysis. Information synthesis, pattern recognition, and report generation can now be automated at scale. What remains valuable is not speed, but judgment. Not volume, but trust.

In this environment, understanding how analysis shapes markets—and how it must evolve to remain credible—is no longer optional.

Silence serves no one.

Who This Book Is For

This book is written for:


	
CXOs and senior decision-makers who rely on analyst research but want to use it more intelligently

	
Architects, consultants, and practitioners who operate at the intersection of technology and strategy

	
Vendors and product leaders seeking to engage analysts thoughtfully rather than reactively

	
Technology analysts themselves, who care deeply about their craft and its future




It is also for anyone curious about how markets are framed—how understanding is shaped before decisions are made.

What This Book Is—and Is Not

This book is not an exposé.

It is not a ranking of analyst firms.

It is not an argument against analysis.

It is a field guide to interpretation.

By understanding how markets are framed, readers can engage with analyst research more critically, more responsibly, and more productively.

The goal is not to diminish the analyst’s role—but to strengthen it.




~Mohan Krishnamurthy
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Why Analysts Exist

Technology has never lacked intelligence.

What it has always lacked is clarity.

From the earliest days of enterprise computing, innovation arrived faster than understanding. New ideas emerged from research labs, startups, and engineering teams with remarkable speed, each promising transformation. But for those expected to make decisions—buyers, CIOs, architects, and executives—the challenge was never about invention. It was about interpretation.

Faced with an expanding universe of vendors, claims, and competing visions, organizations needed help answering simpler questions:

What matters?

What is comparable?

What is mature, and what is still experimental?

Technology analysts emerged to address this gap.

Their original purpose was not to predict the future or declare winners. It was to reduce complexity. To translate a fast-moving, highly technical landscape into something that decision-makers could understand and act upon.

In this sense, analysts became intermediaries—positioned between innovation and adoption.

The Problem Analysts Were Created to Solve

Enterprise technology markets are structurally noisy. Vendors speak in superlatives. Engineers focus on elegance. Sales teams emphasize differentiation. Marketing reframes capability as inevitability.

Buyers, meanwhile, operate under very different constraints:
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