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Chapter 1: Introduction – What Is Gemba?
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The Japanese word "Gemba" (or "Genba") translates to "the real place." In lean management, Gemba refers to the place where value is created—often the shop floor or production line. Gemba is where managers, leaders, and engineers go to observe work firsthand, understand problems deeply, and engage with frontline employees.

While the concept seems simple, it underpins some of the most powerful ideas in the Toyota Production System (TPS). Instead of relying solely on reports or dashboards, Toyota leaders prioritize going to the Gemba to see reality without filters.

This mini eBook explores a powerful idea: In an age of artificial intelligence (AI), smart sensors, and Industry 4.0 automation, Gemba Walks are still irreplaceable. Why? Because AI lacks context, intuition, and human connection.
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Chapter 2: The Rise of Industry 4.0
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Industry 4.0 is the fourth industrial revolution—a shift marked by smart technologies, the Internet of Things (IoT), machine learning, and automation. The vision is compelling: interconnected machines that predict maintenance needs, robots that self-adjust, and supply chains that self-optimize.

Organizations are investing billions in digital transformation. From predictive analytics to digital twins, the modern factory is becoming increasingly intelligent and automated.

However, as technology accelerates, many leaders are asking: What happens to the human role? Do we still need managers on the floor? Do we still need Gemba Walks?
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Chapter 3: What Gemba Walks Really Offer
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