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What does 5S mean?
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Sort – Keep what you need, get rid of what you don't need.

In this step, you find all the things in a workplace and arrange them. This helps you figure out which things are really important and which ones are not.

Set in Order:

In this step, you find the best place for each item and put important items in their assigned spots. All things that are not important are taken out of the work area.

Sweep the Place Where You Work

In this step, you need to figure out the best way to keep the workplace clean and tidy all the time. You need to make sure that you clean the house regularly during your shift.

Standardize: Make everything the same - What people do:

Create rules and steps to make sure 5S is used and gets better. In this step, you figure out the best ways for employees to do their work safely and effectively. These steps become "rules" and are followed carefully over and over again.

Sustain – Keep the 5S method:

In this step, you concentrate on making sure that all the things you did stay the same and keep working well. We need to keep cleaning the workplace, look out for things that don't follow the rules, and make sure we keep doing things the right way to make sure 5S stays helpful.

Safety - Staying safe at work.

This is the sixth S that makes sure the other five S's meet safety requirements.

Support - Helping to carry out a plan or idea.

Paying attention to the money, things needed, and tools for carrying out the other 6S plan.

Security - Means protecting important things and making sure they are safe. It involves using resources to keep things secure.

Pay attention to things like buildings, equipment, people, brand value, ideas, technology, and the whole process of getting products to customers.[image: image]
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Sorting means looking through everything in the work area and keeping only the things that are necessary. Everything else is either stored offsite or thrown away. This reduces the chances of problems and makes things less messy.
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