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			What experts say about this book!

			Agile Essentials is an excellent introduction to Agile for the newcomer. It is also not only an excellent review for the experienced practitioner, as it may cover areas that you may not be as familiar with. In my case, it was interesting to read the discussion on Earned Value Management and Contracting in Agile (Chapter 5). Games such as “Remember the Future” and “Speedboat/Sailboat” (Chapter 3) are welcome additions to my toolkit.

			Well written, it is a fast read if you are knowledgeable on Agile yet it provides a lot of information to learn from.

			– Jose Solera, PMP, CSM, CSPO, CSP

			Agile practitioner since the 1990s

			Agile Essentials is an excellent book to learn the foundational elements of Agile project management. Agile Essentials effectively outlines the key concepts that all Agile project leader, Scrum Master or Product Owner must know and master to become an effective manager of

			Agile projects. Specifically, I like the in-depth overview of the agile requirements elicitation techniques which are critical to developing, prioritizing and grooming a customer-responsive scope for any effective project. Moreover, the discussion on agile execution is effective easy to understand for students new to Agile project management. I highly recommend this book as a foundation text for new students learning agile project management. I’m eager to add this book as required for my introductory Agile Project Management class.

			– Tim Mills, MBA, MS, CPL, ITIL, SS-GB, CSM, PMP

			Lead Instructor, Agile Project Management

			Harvard Extension School

			Harvard University, Cambridge, MA USA
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			Kalpesh Ashar is a management consultant and corporate trainer holding an MBA (Dean’s Award Winner) from SPJIMR, one of Asia’s top business schools, and an Engineering degree with honors in Electronics. He has over 23 years of experience in large organizations and start-ups in Asia, USA, and Europe.

			Kalpesh has worked in several project management roles, like Senior Project Manager, Delivery Manager, and Program Manager. He is passionate about writing on management subjects. His techno-business background gives him a unique position to write on management topics that are easy to understand for non-MBA graduates. His books are authored in a simple to understand manner without unnecessary use of management jargons.

		


		
			Preface

			The buzz word going on for a few years has been Agile. However, it is still a black box to many people. Although there are many great books on Agile, most of them focus on one or a few of the Agile methodologies and several practices within them. This book takes a different approach. It concentrates only on describing the commonly used Agile practices and how to implement them.

			In today’s enviornment, we see projects and operations that fails to deliver successful outcomes. Most of them attempt to use the Agile concepts, albeit without complete knowledge of its process or implementation. The results, in most cases, are failure.

			Agile Essentials You Always Wanted To Know seeks to guide you in your quest to understand the how and why of Agile. The book starts by describing why Agile should be used and what are the situations where it is applicable. It then goes on to describe the most common Agile practices from various methodologies. Emphasis is given in the application aspect of the Agile practices.
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			​Introduction

			This book does not attempt to cover every facet of the Agile system, such an attempt would exceed the scope of a beginner’s text. The objective is to provide a basic holistic approach to creating workplaces that draw on the talents of those doing the work. By focusing on those talents, organizations can deliver extraordinary value to their customers and other stakeholders for whom the work is being done. To do this, we will concentrate on the commonly used elements of Agile and those applications that have been shown to produce value added outcomes. 

			To know about Agile, it is important that we first understand what it is, where it fits, and why it came into being. This is where the book begins. It describes the basic concepts of Agile and its methodologies.

			We then dig deeper into the most popular Agile methodology – Scrum. We then see various useful practices that are applied at various stages of work, like planning, execution, and reporting. It ends with some soft skill aspects about Agile leadership and team characteristics. After reading this book, you would be able to answer the following questions about Agile:

			●When do we need to use Agile?

			●What are basic Agile principles that should be applied?

			●How does Scrum work?

			●Which are the main Agile practices and how and when to apply them?

			●How do the softer aspects of leadership and team working change in Agile?
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			Agile Overview

			
				
					
				
				
					
							
							In this chapter we shall look at what is Agile and why it is needed. We shall also learn the pre-requisites to use Agile, its main characteristics, and the myths around it. Here we shall take a brief look at the various popular Agile methodologies.

						
					

					
							
							Key learnings:

						
					

					
							
							●The meaning of Agile

							●Background of Agile

							●Applicability of Agile

							●The Agile Manifesto

							●Agile characteristics and the myths around it

							●The most popular Agile methodologies – Scrum, XP, Lean, and Kanban

						
					

				
			

			Agile is a word that has gained immense popularity in the recent decade or so. It is quite likely that you have heard about it from your colleagues, friends, customers, or other professional acquaintances. It is also quite possible that you have been involved in Agile projects yourself. Whichever be the case, there is a general realization out there that Agile is the way to go for executing work on a lot of projects and operations in future.

			Even though Agile as a term has been used by several people, its understanding might still be hazy in their minds. In this chapter we shall try to clarify what Agile is and what it is not, where it is needed, why it is needed, its basic characteristics, and methodologies.

			1.1 What is Agile?

			

			Agile is simply a concept that states how work should be done. This work can be a part of a project or regular operations. The concept of Agile has several different implementations, which are called methodologies. These methodologies can either be applied individually to work or together in combination. Most common Agile implementations are a combination of several Agile methodologies.

			Agile is not recommended for all kind of work. There are two pre-requisites that need to be satisfied to get the real benefits of Agile. There pre-requisites are:

			1.Work has high uncertainty in scope – Scope means the work that needs to be done on the project or operations. In several cases, scope is quite clear in the minds of the customer and other stakeholders. However, in most cases, the customer only knows some part of the problem. Hence, the solution providers are asked to take up a few known requirements to start off and learn as they go. In such cases, scope is not clear in the beginning and it evolves as the work progresses. This is especially common on projects, as scope on projects is progressively elaborated – clarified as the work progresses.
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