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This document does not stem from the hallowed halls of academia, nor does it seek refuge in scholarly discourse. Rather, it is the fruit of experience, an accumulation of moments, observations, and revelations that have shaped my understanding of the world and the people within it. I have arrived at a juncture in my existence where introspection is not merely a passing indulgence but a necessity, an opportunity to examine myself in the grand tapestry of context. Context within my environment, and more profoundly, context in relation to the intricate web of human interactions.

I trust that some of you will find resonance in my reflections, perhaps wisdom from my journey. At the very least, I hope to offer a window through which you might view your own existence with fresh perspective, a vantage point that sparks contemplation, self-awareness, and, should it serve you well, meaningful application in your own life.

Let me be unequivocal, I am not a psychologist, nor do I claim mastery over the complexities of the human mind. However, driven by an insatiable curiosity and a desire to understand both myself and those around me, I have delved into the literature of human behaviour, seeking patterns, motivations, and underlying truths. My life’s path has been paved with the trials and triumphs of business and corporate engagement, where success is often dictated not solely by strategy, but by the delicate art of human understanding. Whether among colleagues, superiors, subordinates, employees, suppliers, or customers, I have come to the realization, that beyond titles and transactions, we are all, at our core, simply people. And to truly navigate the intricacies of professional and personal relationships, one must first master the art of comprehension. Comprehending, dissecting and understanding the driving forces that propel individuals, discerning their motives, and, most critically, recognizing the methods by which we exert influence upon the world and those around us.

Take this understanding and wield it wisely. Apply it in your workplace, in the ventures you pursue, in the bonds you forge in love and friendship, and, perhaps most crucially, in the guidance you offer to your children. The ability to grasp the nuances of human behaviour is not merely a tool but a profound gift, one that, when used with wisdom and integrity, can illuminate paths previously shrouded in uncertainty. My hope is that you find value in this perspective and come to recognize the undeniable utility of truly understanding the people who inhabit your world.
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​We all manipulate 
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"Rubbish! I don’t manipulate." I hear your protest already. But bear with me, I use the term manipulation quite deliberately. While I will explore its definition and distinguish it from influence more thoroughly in the second chapter, for now, I ask that you suspend judgment and consider the premise I lay before you.

From the moment we take our first breath, we instinctively begin to shape and command our surroundings, wielding influence upon those who tend to our needs. Infants, fragile yet relentless, master the art of manipulation before they have even grasped language or logic. When hunger gnaws at their tiny frames, they do not reason, they do not request, they cry, piercing the air with raw distress. That singular act holds power, compelling their mother or caregiver to respond, to satisfy their need. But hunger is not their only driver. Studies have shown that infants cry not only for nourishment but also for attention, learning, perhaps subconsciously, that their cries evoke a reaction. This simple act of cause and effect sets the foundation for a lifetime of social interplay.

Psychologists debate the extent to which infants consciously manipulate. Some argue that even at fifteen months, a child can exhibit behaviours designed to influence caregivers, crying not out of necessity, but to summon attention. Others claim that such intent requires cognitive complexity beyond the reach of a young mind, suggesting that infants merely respond to emotional distress rather than engaging in calculated manipulation.

And therein lies the heart of my argument. We do not always manipulate intentionally. Much of our influence over others is driven by subconscious desires, guiding our actions in ways we may not even recognize.

Consider the toddler who intervenes in moments of parental affection. A father reaches for his partner’s hand, a gesture of closeness and warmth. But suddenly, the child interjects. Arms flailing in protest, declaring ownership over their mother: "My mommy!" They push away the father’s embrace, inserting themselves between the couple as if reclaiming territory. And yet, when the parents sit apart, void of affection, there is no objection from the child. Why? Because the child perceives a shift, a change in dynamics that, whether consciously or not, they feel compelled to restore to their own advantage.

This instinctual interplay stretches beyond mere behaviour. It is deeply biological. Babies under the age of three can detect the pheromones released by their parents, further reinforcing the invisible thread of attachment and connection. Research suggests that this bond begins even before birth; while still in the womb, a foetus becomes attuned to their mother’s pheromones, aiding in post-birth recognition. Breastfeeding strengthens this intimate tie, with new-borns able to distinguish their mother’s scent within mere days. These chemical cues serve as silent guides, helping infants seek comfort, nourishment, and security in the arms they trust most.

From infancy to adulthood, we learn, adapt, and refine the ways in which we interact with and influence the world around us. Sometimes consciously, sometimes instinctively, but always, manipulation remains part of the human experience.
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​Instinct, Survival, and the Genesis of Manipulation
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The child’s impulse to interfere is not driven by simple curiosity or momentary jealousy. It is deeply rooted in survival. A primal, prehistoric instinct awakens at the first hint of competition for mommy’s attention. Affection between parents signals the potential for repeated procreation, which, in the child’s undeveloped yet ferociously perceptive mind, translates to an existential threat. Another sibling would mean divided resources, food, care, and love. Forcing the child to compete for sustenance and significance. And so, the child moves pre-emptively, asserting dominance before the threat materializes.

Perhaps this instinct is triggered by the pheromones released between parents during moments of intimacy, an invisible cue perceived beyond conscious thought. Or perhaps it is a simple visual reaction. The sight of daddy encroaching upon the sacred space that, in the child’s view, is meant for them alone. Regardless of the source, what follows is swift and decisive action. Intervention. The child cannot tolerate the dilution of its exclusivity, cannot abide the intrusion into mommy’s affectionate embrace. Whether through verbal protest, physical obstruction, or even forceful resistance, by crying, clawing, pushing away, the child asserts itself.

Children, unable to articulate complex emotions, often resort to primal expressions of frustration. And here, jealousy emerges. Not as a learned trait, but as an instinctual force. A child’s developing social awareness is still crude, still evolving, yet the subconscious drive to manipulate circumstances in their favour is undeniable.

A study from Nurture Infant House explores this phenomenon, noting how toddlers often become visibly upset when parents engage in affectionate exchanges. The child, attached more deeply to one parent, struggles with the notion of sharing that bond. Duke University Medical School reinforces this idea, finding that parental warmth and attention serve as foundational elements in emotional development. Children who receive affectionate engagement tend to grow into individuals with greater emotional stability. They are less anxious, more secure.

But in the immediate moment, none of this concerns the child. What matters is victory. If daddy concedes, if he withdraws from the embrace, the child has won. And in that triumph, the child tastes power.

Power to manipulate. Power to control. Power to bend the environment and even mommy and daddy, to their will.
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