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Author’s Note — In Service of a Britain Worth Saving

I dedicate this book to the Britain I grew up loving: a nation of quiet courage, service, and shared duty—and to the Britain that could yet be: renewed, united, and fit for the demands of the modern world. 

My ambition to serve was forged early. As a child, I watched newsreels of tyranny and its aftermath: people uprooted, communities broken, and ordinary lives crushed by forces they could not resist. I did not have the language for geopolitics, but I understood something simpler and more enduring: bullies thrive when decent people look away. Even then, I felt the first flicker of a conviction that has never quite left me—that citizenship is not merely a legal status, but a moral posture; that service is not a hobby for the few, but the price and privilege of belonging. 

That conviction led me into the British Army, where I spent a decade among men and women for whom duty and sacrifice were not abstractions, but daily realities. In uniform, I found belonging, purpose, and a code of honour that cut across background, class, and creed. I also began to notice the first cracks in the nation’s relationship with those who serve. Returning home on leave, I sometimes encountered not gratitude, and not even indifference, but suspicion—an early warning that something in our civic culture was shifting.

My transition to civilian life sharpened that awareness. I entered the job market with skills and discipline forged under pressure, only to be dismissed with a remark that reduced service to a caricature: “We don’t need anyone shooting right now.” It was not merely insulting; it was revealing. It suggested a country that had begun to misunderstand the nature of service itself—its restraint, its responsibility, and its quiet, unglamorous competence.

This book is my attempt to make sense of that drift.

Over the years that followed, I watched our public life become more brittle: participation thinning, trust weakening, and politics sliding toward performance. I watched citizenship increasingly described as entitlement rather than covenant—rights asserted without the accompanying language of obligation, stewardship, and mutual responsibility. I also watched the institutions that once formed civic character—families, local associations, faith communities, and the habits of local self-government—lose some of their authority and visibility in everyday life.

None of this is written to demonise difference, to romanticise the past, or to pretend that Britain was ever perfect. Our history contains exclusions and injustices that must be faced honestly. But a nation cannot live by critique alone. It must also be able to say what it is for: what it honours, what it expects of itself, and what kind of citizens it hopes to form.

A central provocation in these pages comes from Robert A. Heinlein’s Starship Troopers—not as a blueprint, and certainly not as a call to militarism or exclusion, but as a challenge. What might it look like to reconnect citizenship with contribution? How might voluntary service—broadly defined, properly honoured, and genuinely accessible—restore trust, deepen belonging, and strengthen democratic legitimacy?

I have tried to answer those questions in a conservative spirit: conserving what is best, reforming what is failing, and resisting both cynicism and utopianism. The proposals here are not demands for compulsion, nor schemes to create a new elite. They are an argument for a culture in which service is visible and valued; in which leadership is treated as stewardship rather than entitlement; and in which newcomers are welcomed into a shared civic life through common standards and shared endeavour.

This is not a memoir, nor a catalogue of grievances. It is a call to debate, to dialogue, and to action. I write for those who sense that civic life is fraying, who worry that Britain is losing confidence in itself, and who believe that renewal is possible—but only if we recover the language of duty and the habits of participation.

If you disagree with my conclusions, I ask only that you engage the argument in good faith. Challenge my assumptions. Test my proposals. Improve them. Add your own. The fate of Britain will not be decided by slogans, nor by governments or elites alone, but by the choices and commitments of its people.

If this book succeeds, it will not persuade everyone. But it may help to restore something we cannot afford to lose: the idea that citizenship is lived—that the common good is real—and that a Britain worth inheriting must also be a Britain worth serving.



Introduction: Service, Citizenship, and the Question of National Renewal

Britain stands at a crossroads. The question of what it means to be a citizen—what binds us together, what we owe to one another, and what we expect from those who lead us—has rarely felt so unsettled. The cultural consensus that once underpinned our national life is fraying. The notion of service, which for generations was a badge of honour and a foundation of citizenship, is now too often seen as an anachronism, or worse, a burden to be avoided. This book is written in response to that crisis: not as a lament for a vanished past, but as a call to honest debate about the future of civic duty, leadership, and national identity in modern Britain.

The State of the Nation: Erosion of Duty and the Meaning of Service

To understand why this conversation is so urgent, we must first take a clear-eyed look at the condition of our civic life. Over recent decades, Britain has witnessed a profound shift in attitudes towards service and responsibility. Where once the idea of giving back—to one’s community, to the nation, to something greater than oneself—was woven into the fabric of everyday life, it has become increasingly marginal, even suspect.

This is not merely a generational issue, nor is it confined to any one demographic. Across lines of age, gender, and background, there is a growing reluctance to accept that citizenship comes with obligations as well as rights. In public discourse, the language of entitlement has often supplanted the language of duty. The expectation that someone else—the state, the military, an undefined “other”—will bear the burdens of protection, sacrifice, and leadership has become disturbingly common.

The consequences of this shift are not abstract. They are visible in the growing disconnect between the governed and those who govern; in the suspicion with which service—military, emergency, or civic—is sometimes regarded; and in the erosion of trust that underpins our democracy. We see it in the headlines: declining participation in local and national elections, the shrinking of voluntary associations, the rise of political cynicism, and the sense among many that the social contract is no longer a living reality, but a relic of another age.

The Intellectual Challenge: Revisiting Heinlein and the Foundations of Citizenship

This book takes as its starting point a set of provocative questions, most famously articulated by Robert A. Heinlein in his novel Starship Troopers. Heinlein’s vision—of a society where citizenship is earned through service, and leadership is grounded in lived experience—has long been a lightning rod for political philosophers and commentators. Is it a blueprint for a more cohesive, resilient society, or a cautionary tale of militarism and exclusion? Can the idea of “earned citizenship” be reconciled with the values of a modern, pluralistic Britain? Is there a way to restore a sense of duty and sacrifice without sliding into authoritarianism or nostalgia?

These are not questions to be answered lightly or dogmatically. The purpose of this book is not to advocate for a simple transplant of Heinlein’s model onto British soil, but to use his challenge as a springboard for a broader, more nuanced debate. What would it mean to place service—not just military, but civic, emergency, and community service—at the heart of our understanding of citizenship and leadership? How might such a shift strengthen our democracy, rebuild trust, and help Britain rediscover a sense of shared purpose?

What’s at Stake: The Risks of Civic Drift and Disconnected Leadership

The stakes of this conversation are high. If we continue down the path of civic drift—where rights are decoupled from responsibilities, and leadership is divorced from service—the consequences for our democracy and national identity will be severe. A society in which too many believe that service is “someone else’s job” is a society at risk of fragmentation, resentment, and decline.

Leadership, too, suffers when it is separated from the realities of service. When those who make decisions for the many have never themselves shouldered the burdens or risks of service—whether in uniform, in the NHS, in local government, or as volunteers—empathy, accountability, and wise governance become harder to sustain. The distance between politicians and the people who actually serve grows ever wider, feeding a cycle of mistrust and disengagement.

This is not an abstract concern. It is made real in the everyday experiences of those who keep the realm secure and functioning: soldiers, emergency responders, healthcare workers, and countless volunteers. These are the people who, with quiet dignity, embody the values that once underpinned British civic life—honesty, resilience, sacrifice, and patriotism. Yet too often, their contributions are taken for granted, misunderstood, or even resented.

Generational and Cultural Shifts: The Changing Landscape of British Identity

The decline of civic duty is not solely the result of individual choices. It is the product of decades of cultural, social, and political change. The rise of individualism, the expansion of entitlements, and the fading of a shared national narrative have all played their part. The education system, shaped less by government policy than by the ethos of teaching unions and prevailing cultural trends, now too often promotes compliance, appeasement, and a suspicion of anything that smacks of duty, discipline, or patriotism.

At the same time, Britain has become a more diverse society—culturally, religiously, and ethnically—than at any point in its history. This diversity is a source of strength and renewal, but it also poses challenges for the forging of a common civic identity. Too often, the conversation about “what it means to be British” is either avoided for fear of causing offence, or reduced to empty slogans that fail to inspire genuine belonging.

The result is a nation that, while proud of its past, is unsure of its future. The sense of common purpose that once bound us together—across class, region, and creed—is under strain. The risk is not simply that we become a nation of strangers, but that we lose the capacity for self-government, mutual aid, and national renewal.

The Scope of This Book: Themes, Questions, and Proposals

This book is an invitation to debate these questions honestly, rigorously, and with an eye toward practical reform. It is structured around a series of core themes:


	
The Meaning of Service: What does it mean to serve in the 21st century? How can we expand the definition of service to include not just the military, but also the NHS, emergency services, carers, and community volunteers?


	
Citizenship and Leadership: Should citizenship entail more than birthright? How can we ensure that those who lead have real-world experience of sacrifice and responsibility?


	
The Social Contract: What are the rights and obligations of citizens in a modern democracy? How can we renew the idea that to be British is to be part of a living covenant, not just a collection of individuals?


	
Education and Culture: How can we restore the teaching of civic virtue, duty, and patriotism without falling into chauvinism or exclusion?


	
Diversity and Unity: How can Britain forge a common civic identity that respects difference but insists on shared values and responsibilities?


	
Practical Reform: What policies, institutions, and cultural changes are needed to rebuild trust, incentivise service, and strengthen the bonds of citizenship?




Each chapter explores these themes in depth, drawing on historical examples, comparative international models, and the lived experience of those who serve. The aim is not to dictate terms, but to spark a conversation that is both principled and pragmatic, conservative in its respect for tradition but bold in its willingness to confront uncomfortable truths.

Not a Call for Militarism or Exclusion—But for Conservative, Inclusive Renewal

It is important to state plainly what this book is not. It is not a call for the militarisation of society, nor for the exclusion of those who do not or cannot serve in uniform. It does not advocate for compulsory national service, nor for a return to the Britain of the past, with all its prejudices and injustices. Rather, it is a call for the renewal of a civic tradition that recognises the dignity of service in all its forms, and that insists on the reciprocal nature of citizenship: rights balanced by duties, privileges by obligations.
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