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The New Way In




“I wondered if someone, somewhere, at some time, ever made a plan for 100% disarmament? They did.” Avis Kalfsbeek

Most people believe that the end of war is a fantasy. It is either an impossible dream, or a beautiful vision far in the future. 

But if you go into the archives, you discover a different story. You find that the smarty pants of history — the Harvard lawyers, the Cold War negotiators, and the UN Secretaries — already did the math. They didn’t just hope for disarmament; they engineered it. They wrote the annexes, calculated the percentages, and built the staircases.

Then, they ran out of time. Or the technology of their era couldn't keep up with their vision. Or the "paper wall" of jargon simply became too thick for the rest of us to climb.

ZERO is not a new dream. It is a 2026 update of the most rigorous disarmament plans in history. By combining the 1963 scaffold—the historical start of the Great Disarmament—1963 scaffold with modern AI verification tools, we have taken these dormant blueprints and turned them into a 12-year implementation schedule. This is a field guide for the layperson who is tired of waiting and a resource for the expert who needs a new way to explain the old math.

We aren't here to argue for peace. We are here to start the countdown.

The 2026 Bridge

The reason this plan failed in the 1960s was because the technology wasn't ready. They had the right math, but they didn't have the global transparency and verification capabilities that we have now. They were trapped behind a Paper Wall — the plans were too dense to read, and the data was too hard to count.

Today, the same AI that helped locate these papers is the tool that can solve the old stumbling blocks of trust and verification. We are not waiting for a savior. We are using the tools already in our hands to reach the only number that ensures our survival: Zero.

The Invitation

Most people treat World Peace as a vague, poetic dream. We’ve been told it’s a matter of everyone suddenly becoming "good or kind. This manual rejects that idea. Peace is not a dream; it is a logistics problem.

If we can track a package across the globe in real-time, we can track a missile. If we can audit the world’s banking systems, we can audit its arsenals. We are inviting you to see peace not just as a vague hope, but as a deliberate and shared practice. This is a field guide for the synchronized restoration of our resources by dismantling the war machine. We are moving from a world of threats and secrets to a world of mutual transparency and human priority.


Magical Thinking? A Note to the Skeptic in the Room 

If you are holding this book, you are likely already asking: What about the cheaters? What about the bullies? What about the 2.7 trillion dollars of vested interest? We see you. We haven't ignored those questions; we’ve scheduled them. Chapter 12 is the Skeptic’s Audit, where we deal with the grit and the what-ifs. But before we can argue about why it might fail, we must first look at how it could actually work. Trust the math in the first ten chapters. The seatbelt is coming.

A Note on the Smarty Pants

Throughout this book, you will see callouts for Smarty Pants Needed. Let’s get something clear right now: we live in a society that often disparages the Smarty Pants. We mock the people who read the fine print, the ones who do the math, and the ones who obsess over the logistics of change.

We do that because the Smarty Pants are usually the ones actually working for a different world.

To reach Zero, we need more Smarty Pants — and we need you. Whether you are a legal smarty pants, a tech smarty pants, or a neighborhood-organizing smarty pants, your gumption is the engine of this plan.

Look for the Want Ads in every chapter. Team ZERO is looking for you.
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