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Preface
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This book grew out of practice, not theory. It was written after working through real publishing systems, making avoidable mistakes, fixing them upstream, and learning what libraries actually need in order to say yes. Nothing here is meant to prescribe tools or techniques. The goal is simpler: to share the judgment that comes from experience, and to reduce friction for authors and librarians alike by focusing on clarity, consistency, and knowing when a decision is finished.
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Chapter One — Working Wide
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Going wide is a decision.

Working wide is a responsibility.

By the time you reach this book, the initial choice has already been made. You are no longer asking whether wide distribution matters, or whether libraries think differently from retail platforms. You know they do. You have accepted that publishing is not just about writing a book, but about placing it inside systems that will either support it—or quietly ignore it.

What changes at this point is not strategy, but posture.

When I first went wide, I was still thinking like an author. I focused on individual titles, isolated decisions, and the satisfaction of seeing something finished. Uploading felt like completion. Updates felt like progress. Activity felt like control.

It wasn’t.

Working wide begins when you realize that most of what matters happens after a book is live—and that many outcomes are shaped less by creativity than by restraint.

This is where many authors get uncomfortable.

The tools make it easy to change things. Dashboards invite motion. Platforms encourage optimization. There is always another field to adjust, another price to test, another description to refine. Each change feels small. Each one feels justified.

Taken together, they form a pattern.

Libraries notice patterns.

So do distribution systems.

So do readers who return to your work and expect continuity.

Working wide means understanding that once a book enters circulation, it becomes part of something larger than your intent. Metadata propagates. Prices signal expectations. Availability communicates commitment. Updates leave traces. Nothing exists in isolation anymore.
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