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PREFACE



The first time I heard Earl Nightingale’s
distinctive, resonant voice, I was a young man in my twenties, hungry for
direction. Even now, more than 50 years later, his wisdom still feels
fresh—just as thrilling and relevant as it did the first time I encountered it.


His words gave me something I desperately
needed back then: hope. I was a college dropout with no remarkable skills, no
clear path to success—just a vague notion that life could be more than what I
was living. Earl, along with mentors like Denis Waitley, planted a seed in me—a
belief that I could one day stand where they stood, teaching people how to
dream bigger, live with purpose, and achieve more than they ever thought
possible. What I never imagined in those early days was just how close I would
eventually come to the man himself.


One of my greatest mentors, Bob Proctor,
had once worked for Earl as a Vice President at Nightingale-Conant. In fact,
Bob was part of the company when I first discovered Earl’s teachings through a
direct mail sales letter. Years later, my path led me to a nearly
two-decade-long mentorship with Bob, a relationship that profoundly shaped my
life. We spent countless hours together, and Earl’s name surfaced often in
conversation—always spoken with deep admiration and reverence. Bob valued every
lesson he had learned from Earl, and as his mentee, I inherited the wisdom of
both men.


Another unexpected link to the “Dean of
Personal Development” came through his second wife, Diana. Over the years, I
collaborated with her on several projects to bring Earl’s work to a wider
audience. I even had the privilege of visiting her home in Arizona, where I
spent an unforgettable morning sifting through relics of Earl’s extraordinary
career—artifacts of a man whose impact has spanned generations.


When I first set out to revisit The
Strangest Secret seventy years later, I wasn’t sure what I would find. The
world today barely resembles the one Earl spoke to in the 1950s. Back then,
certain values—discipline, persistence, self-reliance—were the foundation of
personal success. Now, we live in an era of instant gratification, where
patience and hard work can sometimes feel outdated, even mocked.


Yet, as I dug deeper, I discovered
something profound: Earl’s principles remain just as powerful as ever. Why?
Because they are timeless—rooted not in passing trends, but in the fundamental
truths of human nature. Some modern authors (myself included) may dress them up
in new packaging, adding fresh metaphors or branding to make them feel “new.”
But the essence remains unchanged. “As a man thinketh in his heart, so is he.” That
wisdom, first recorded in Proverbs, is found in the original self-improvement
book—the Bible—and existed long before that.


What has changed, however, are the
tools we now have at our disposal. In 1956, listening to The Strangest
Secret meant gathering around a phonograph. A few ambitious individuals
even installed record players in their cars—until, of course, they hit a
pothole and sent the needle skipping. Today, you can stream Earl’s message in
the middle of the Mojave Desert, in a Manhattan taxi, or as you drift off to
sleep at night. The medium has evolved, but the message remains untouched.


And that brings us to this book.


Seventy years later, The Strangest
Secret still holds the power to transform lives. But what does it mean for you,
here and now? How can these ideas—originally recorded in a world so different
from ours—help you navigate today’s challenges?


Let’s begin.







INTRODUCTION:



EARL NIGHTINGALE - THE
DEAN OF PERSONAL DEVELOPMENT


Earl Nightingale, often referred to as the
"Dean of Personal Development," was a legendary figure in the
self-improvement industry. Known for his powerful voice, profound insights, and
groundbreaking ideas, Nightingale inspired millions through his timeless
messages. His 1956 recording, The
Strangest Secret, was the first spoken-word recording to achieve
Gold Record status, cementing his place as a pioneer in the field of
motivational speaking and personal development. But the story of Earl
Nightingale is much more than a single achievement—it’s a tale of perseverance,
curiosity, and an unwavering belief in the power of the human mind.



Early Life: A Hunger for Knowledge



Earl Nightingale was born on March 12,
1921, in Long Beach, California. Growing up during the Great Depression, his
family faced significant financial hardship. When his father abandoned the
family, leaving Earl, his two brothers, and their mother to fend for
themselves, young Earl was thrust into a world of uncertainty. Despite the
challenges, Nightingale displayed an insatiable hunger for knowledge from a
young age.


As a boy, he frequently visited the local
library, seeking answers to the big questions that intrigued him. Chief among them
was: "Why do some people succeed while others fail?" This question
would later become the cornerstone of his life’s work. Inspired by the writings
of great philosophers and thinkers like Napoleon Hill, Ralph Waldo Emerson, and
Marcus Aurelius, Nightingale began to develop a fascination with the principles
of success and personal achievement.



A Turning Point in World War II



At the age of 17, Nightingale joined the
United States Marine Corps. During World War II, he served aboard the USS
Arizona, a battleship stationed at Pearl Harbor. On December 7, 1941, during
the infamous Japanese attack, Nightingale was one of only a handful of
survivors from the USS Arizona’s crew. The tragedy left a profound impact on
him, further deepening his resolve to understand life’s purpose and how to live
it meaningfully.


After the war, Nightingale continued his
pursuit of knowledge, drawing from his harrowing experiences and the resilience
it took to survive and rebuild. His time in the Marines taught him discipline,
focus, and the importance of mental fortitude—qualities that would define his
later work.



The Birth of The Strangest
Secret



Sometimes, the most powerful ideas are born
in the simplest moments.


Earl Nightingale didn’t set out to create
history that morning in 1955. He wasn’t thinking about bestsellers or Gold
Records. He was simply responding to a request—one that would change his life
and the world of personal development forever.


At the time, Nightingale was a successful
radio personality and the owner of a small life insurance agency in Chicago.
His passion wasn’t just selling policies—it was unlocking the potential in
people. He studied the great thinkers, from Marcus Aurelius to Napoleon Hill,
and passed their wisdom along to his sales team in weekly motivational talks.


One day, as he prepared to leave for an
extended fishing trip, his sales manager approached him with a simple request:


“Earl, could you leave behind a recorded message
for the team? Something to keep them inspired while you’re gone?”


It seemed like a small favor, but what came
next would reshape the landscape of success literature.


Nightingale woke up in the middle of the
night and went to his typewriter. In a matter of hours, he distilled everything
he had learned about success into a single, undeniable truth:


“We become what we think about.”


That was it. That was the strangest
secret. The idea had been hidden in plain sight, woven into history,
philosophy, religion, and self-improvement. Yet, few truly grasped its power.


With the concept clear in his mind,
Nightingale recorded his message in one take—just him, his voice, and a
microphone. No fancy production, no second drafts. He handed the recording to
his sales manager and set off on his trip, giving it little further thought.


What happened next was something even
Nightingale couldn’t have predicted.


The sales team listened to the recording.
Then, they listened again. And again. The message resonated so deeply that they
began sharing it with family, friends, and colleagues.


Word spread like wildfire. People outside
the company started requesting copies. The demand grew so overwhelming that the
agency had to start charging for the recordings just to keep up with
distribution.


Soon, The Strangest Secret was no
longer just an internal sales tool—it was a movement.


Within months, the recording had reached over
a million people. In an era where audio success was reserved for music, The
Strangest Secret shattered expectations by becoming the first
spoken-word recording to receive a Gold Record certification.


This wasn’t a carefully marketed product. It
was a truth so powerful that it spread on its own. The recording wasn’t
polished, edited, or rehearsed. It was pure, direct, and authentic—and that’s
what made it unstoppable.



The Nightingale-Conant Corporation



Encouraged by the overwhelming response to The Strangest Secret,
Nightingale partnered with Lloyd Conant, a visionary businessman with a shared
passion for personal development. Together, they founded the Nightingale-Conant
Corporation, which became the leading producer of audio programs on personal
development, business, and motivation.


Under Nightingale’s leadership, the company
produced groundbreaking works by thought leaders like Zig Ziglar, Jim Rohn,
Denis Waitley, and Tony Robbins. Nightingale’s own programs, such as Lead the Field,
became staples in the personal development world. Through Nightingale-Conant,
he helped shape the industry, making life-changing ideas accessible to
millions.



Philosophies and Core Beliefs



Earl Nightingale’s teachings were rooted in
the timeless wisdom of thinkers from various disciplines, but his ability to
make these ideas relatable and actionable set him apart. He believed that
success was not a matter of luck or circumstance but a predictable result of
consistent thought and effort. Some of his core principles included:



	
The
Power of Thought: Nightingale’s famous axiom,
“We become what we think about,” underscores the idea that thoughts are the
foundation of all success or failure.



	
Definiteness
of Purpose: He stressed the importance of
having clear, specific goals and working toward them daily.



	
Self-Discipline: Success, he believed, requires discipline and the ability to stay
focused on long-term objectives despite short-term challenges.



	
Personal
Responsibility: Nightingale taught that each
person has the power to shape their own destiny through their choices and
actions.












Through his programs, books, and lectures,
Nightingale inspired his audience to harness these principles to achieve
success in all areas of life.



Legacy and Impact



Earl Nightingale’s influence extended far
beyond his lifetime. His teachings became a cornerstone of the personal
development movement, and his voice—a deep, authoritative tone that exuded
wisdom and clarity—remains iconic to this day.


Nightingale authored several books,
including This Is
Earl Nightingale, a collection of his essays and radio broadcasts,
and The Essence of
Success. His audio programs, most notably The Strangest Secret
and Lead the Field,
continue to be bestsellers in the self-help genre.


Earl Nightingale passed away on March 25,
1989, but his ideas endure, touching new generations of listeners and readers.
His work laid the foundation for countless self-help authors and motivational
speakers who followed, making him one of the most significant figures in
personal development history.



The Timeless Voice of Wisdom



Earl Nightingale’s life was a testament to
the principles he taught. From his humble beginnings during the Great
Depression to surviving the attack on Pearl Harbor and becoming a beacon of
inspiration for millions, Nightingale lived a life of purpose, curiosity, and
unwavering dedication to helping others unlock their potential.


His teachings remain as relevant today as
they were when he first recorded The
Strangest Secret. In a world filled with distractions and
uncertainty, Nightingale’s message serves as a reminder of the profound power
of our thoughts and the limitless potential within each of us. Through his
words, Earl Nightingale continues to inspire individuals to think bigger, act
bolder, and live more meaningful lives.



The Legacy Lives On



Seventy years after The Strangest Secret
was first recorded, its message remains as powerful as ever. The world has
changed—technology has advanced, industries have evolved, and the pace of life
has accelerated—but the fundamental truth that Earl Nightingale shared endures:
We become what we
think about.


In an era flooded with distractions,
negativity, and information overload, Nightingale’s wisdom is more crucial than
ever. His voice still calls out, urging us to take control of our thoughts, set
clear goals, and cultivate a mindset of success. He reminds us that true
achievement isn’t reserved for the lucky few—it’s available to anyone willing
to think intentionally, act purposefully, and persist relentlessly.
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