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Disclaimer


All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, printing, recording, or other electronic or mechanical methods, without the prior written permission of the publisher, except in the case of brief quotations used in critical reviews or articles. All trademarks and registered trademarks mentioned in this book are the property of their respective owners. This publication is intended solely for informational and educational purposes. While the publisher, author, and editors have made every effort to ensure the accuracy of the information herein at the time of publication, they do not assume and hereby disclaim any liability for loss, damage, or disruption caused by errors or omissions, whether due to negligence, accident, or any other cause. The use of any information, guidance, or instruction in this book is strictly at the reader's own risk, and it is not intended as a substitute for professional advice in legal, financial, or other fields.



Trademark and Framework Notice


P.I.L.L.A.R.™ is an original framework developed by Dr Mehmet Yildiz to support writers, authors, and content entrepreneurs in building a sustainable and healthy online writing business. This framework is used for educational, coaching, and publishing purposes. It is not affiliated with or endorsed by any other organization or trademarked brand. The ™ symbol indicates a proprietary concept claimed by the author under common law trademark usage.
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Substack Mastery (V2): A Practical Guide to Grow with Purpose, Write with Confidence, and Build a Loyal Audience Using the P.I.L.L.A.R.™ Framework Insights

When I first shared what I had learned about writing on Substack, I simply wanted to help other writers find their footing, just as I had struggled to find mine. 

My early version of Substack Mastery focused on practical steps: how to write better posts, build a mailing list, and understand the platform. It helped thousands of writers to start Substack successfully, which delighted me. 

However, as more new writers reached out to say they were still overwhelmed or unsure how to grow their audiences and start earning a reasonable income via their newsletters, I realized that previous strategies and tactics alone were not enough. I needed something more radical to make a lasting impact and support fellow writers on Substack. 

That is what led me to create the P.I.L.L.A.R.™ Framework. It is not a magic formula. It is the system I developed after making numerous mistakes, starting over multiple times, and rebuilding everything with greater intention. 

This new approach helped me grow my Substack audience to over 210,000 subscribers between 2024 and 2025, and I became a best-selling author on Substack even though it was not my intention. 

This success was not achieved through viral tricks but rather by consistently aligning my content with purpose, values, and clarity. And it has now helped thousands of other writers find their voice and build real communities around their work.

This new book is my way of passing that learning forward. If you are feeling invisible, burnt out, or unsure how to grow without selling your soul or spending hours doing things that do not feel right, this new version of Substack Mastery will meet you where you are. 

I will walk you through the new PILLAR framework, additional strategies I've developed, real-world examples, common pitfalls, and ways to make your newsletter work on your terms. And if you're tired of all the hype out there, I wrote this as its opposite. I am a realistic and pragmatic optimist. 

In this new book, you will also get a preview of the Substack Mastery Boost Pilot initiative I am quietly building with our growing community. It is a low-cost, writer-first platform designed for education and marketing, supporting ethical growth, reader discovery, and mutual learning in 2026 and beyond.

I believe we do not need to chase algorithms to succeed. We need a structure we can trust, a rhythm we can sustain, and a community that lifts us as we grow. 

More importantly, I focus on making our readers happy with high-quality and valuable content. I factored in all these key success factors in this book and simplified the concepts and practices with relatable and memorable examples. 

That is what Substack Mastery V2 offers to take your writing business to the next level.  You are welcome to join my joyful community on Substack, Medium, Patreon, and other platforms to shine. I wish you the best in your writing journey. I can be contacted via my website digitalmehmet dot com. 
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Editorial Reviews
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Substack Mastery V2 As a Systematic Path to Grow, Connect, and Succeed as a Writer in the Creator Economy

This book is written by a bestselling Substack author with over 237,000 subscribers and founder of the Substack Mastery Boost Pilot Program

Many writers feel overwhelmed on Substack, because they lack a clear path. Growth feels random. Engagement feels fleeting. Monetization feels out of reach.

In Substack Mastery V2, Mehmet Yildiz offers a system that addresses these common struggles with uncommon clarity. As a bestselling author and the leader of one of the largest writer communities on Substack, Yildiz has guided thousands of creators through the noise. This book is the result of that journey.

Born out of real-time experimentation, rigorous ethnographic involvement, and honest conversations with over 300 writers, the P.I.L.L.A.R.™ Framework is a structure that sustains long-term growth. Each element—Positioning, Intent, Loyalty, Leverage, Authenticity, and Rhythm—helps writers focus on what matters most and build with purpose, rather than pressure.

This second edition goes beyond tactics. It weaves together writing strategy, business clarity, audience psychology, and creator resilience. You will learn how to:


	Build a loyal subscriber base without chasing gimmicks

	Design content that earns trust and sparks conversations

	Convert free readers into paying supporters through meaningful interactions

	Use data without losing your creative voice

	Avoid burnout while growing sustainably in a crowded space



Dr Yildiz’s Substack Mastery Boost Pilot—scheduled to become a full service in 2026—adds even more support for writers, offering low-cost marketing, curated growth opportunities, and collective credibility through a values-driven community.

If you are tired of scattered advice and want a structure that works in real life, this book is for you. Whether you are starting from scratch or stuck at a plateau, Substack Mastery V2 gives you the mental clarity and practical tools to create, grow, and succeed with confidence.
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Why I Wrote This Book in 2024 and Why I Updated It in 2025 with a New Framework

[image: ]




In early 2024, I made a public announcement that surprised many in my network. I informed my readers that I had decided to dedicate 95 percent of my public writing focus to Substack, leaving only 5 percent for Medium. Some people thought this was a radical decision. Others quietly watched to see what would happen next.

Not long after that announcement, I received a call from someone who knew me well, the CEO of one of my long-time publishing partners and a trusted friend. She had been following my work and had noticed my bold move toward Substack. She told me they had been searching for someone with real, lived experience to write a book about Substack. She said she wanted an experienced author who had done the work, not just another writer who was good with words.

She believed I was the first author they thought of. That felt good to hear. But I knew what was coming next. She asked if I would be interested in writing the book. I told her I was open to it, but I had no interest in returning to the old ways of publishing—the rigid contracts, the creative compromises, and the tiny commissions that barely covered the cost of a coffee.

To my surprise, she understood. She offered me a hybrid publishing deal, giving me the freedom I needed while still allowing them to bring the book to market. It sounded like a win-win. But there was one more thing. She told me the market for books about Substack was heating up fast, and they needed the manuscript quickly. She asked me to send a proposal within three days. I did. They approved it the next day.
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