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Who this book is for

[image: ]




This book is for you if you’re an author or publisher interested in exploring the new possibilities in AI-aided audiobooks. 

AI will never substitute for your own creativity. But AI tools can enhance your creativity, giving you


•  Greater ability to create good voices and use your voice well

•  Better ease of use

•  Increased ability to collaborate with other members of your team, such as a voiceover artist

•  ...All at a more attractive price​







​
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How can you benefit from audiobooks?
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It’s a crowded field out there in book publishing.  In 2023, between 500K-1M books were published traditionally in English, by large and small commercial presses. If we count self-publication, the total number of books published was about 4M. (In 2000 there were 40,000 per year.) 

Most self-published authors won’t get much money out of it. The average self-published book sells only about 250 copies in its lifetime. 

But readers LOVE audiobooks.

More than 52% of American adults surveyed in 2024 have listened to an audiobook in the past year. And engagement with audiobooks is climbing.

Audiobooks are the fastest-growing format in the publishing industry 

They are projected to be the driving force behind the growth of book publishing over the next decade. In 2022, WordsRated market research suggested:


•  The global audiobook market is worth over $8.7 billion and is projected to reach $35 billion in 2030.

•  The US audiobook market is expected to grow by over 24% every year from 2025 to 2030, while the book publishing market will grow by only 1.9%.

•  In 2027, the audiobook share in the global publishing market is expected to go over 10% for the first time.

•  By 2030, audiobooks are projected to account for over 21% of the global book publishing revenue.



Audiobook listeners are relatively affluent. The audiobook listening population in the United States is comprised mainly of those with an annual salary of USD $75,000 or more. Half of listeners are under 50 years old. Women consume more audiobooks than men and more listeners live in cities than in suburban and rural areas.

More audiobook readers read fiction than nonfiction, and the children’s book segment is quite high, at almost 1/4 of the market.

If your audience is in any of these sectors, you should be considering audiobooks.


https://wordsrated.com/audiobook-statistics/ 

https://www.grandviewresearch.com/industry-analysis/audiobooks-market 

https://www.ibisworld.com/united-states/industry/audiobook-publishing/4396/ 

https://www.statista.com/topics/3296/audiobooks/#topicOverview 

https://www.statista.com/statistics/299808/audiobook-listening-population-in-the-us-by-household-income/ 

https://www.statista.com/statistics/299800/audiobook-listening-population-in-the-us-by-gender/ 



Audiobooks give you a new revenue stream and can increase your sales in other media

Audiobooks and other formats are complementary. A good audiobook can increase the sales of your print books and vice versa.


•  Audiobooks introduce your books to new audiences including commuters, multitaskers, and people who don’t often read print books.

•  Audiobooks increase overall awareness of a title. 

•  Audiobooks introduce your books to new audiences including commuters, multitaskers, and people who don’t often read print books.

•  If you narrate your own work and do it well, your performance can lead to increased brand recognition of you and all your books.

•  Multi-format releases can lead your readers to purchase the same title in more than one format—for example, both eBook and audiobook. Bundling formats (for instance, print and audiobook) can increase your sales.​



But there’s a catch

For an individual author, the cost of audiobook entry is high and the rewards are uncertain.

An average-sized audiobook, about 400 print pages, professionally produced, costs about $6000. This puts audiobooks out of reach for most independent writers. Only 1-2% of audiobooks are created by self-published authors.​


There's another way: 

Use AI tools to aid your creative process



What do we mean by tools? Not only voice generation—which, as we’ll see, is only a tool, not a complete solution. 

AI can help you concentrate on your most creative work:


•  Generate a script from the text of your book

•  Edit mistakes out of your audio

•  Produce your own voice consistently

•  Produce other believable voices

•  Use a variety of voices

•  Automate file checking before publication



The purpose of this book is to show you the tools AI has to offer and to help you use them.​
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Who I am: your guide
to creating audiobooks
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I’m Sarah Smith. I’m a fiction writer and editor, and in my most recent day job, I was a video producer working with voiceover artists.

I’m a midlist author and I write two series of books. That means, when I think about audiobooks, I’m thinking about a lot of pages.

I’ve been involved in AI since dinosaurs roamed the land.

I also have a mild speech defect, which means, like many of you, I don’t want to read my book aloud for hours and hours.

But, as a video producer and a writer, with extensive experience in performing my books for readings, I have a good idea how I want my books to sound. 

Ideally, I would feed my text in and little fairy voices would read it exactly as I meant it to sound. This is called DWIM, short for Do What I Mean.

That doesn’t work. But AI-aided audiobook production can help us create what you and I want our audiences to hear. I’ll show you how to master the tools that will take us there.

What does AI-aided audio actually do?

To find out, let’s start with Andy Serkis.
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​Andy Serkis is our spirit guide
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“We, as creators, have to harness [AI].”—Andy Serkis



Our spirit guide to the world of AI-aided audio is Andy Serkis.

Andy Serkis has appeared in over 50 movies and nearly 40 TV series. He’s done voice work in numerous video games and has read the audiobooks of The Hobbit and Lord of the Rings (voicing, by his own count, 127 characters!). His lead roles include Ian Brady in Longford and Ian Dury in Sex & Drugs & Rock & Roll. 

But those aren’t what he’s best known for. Andy Serkis is Gollum in LOTR. He’s Caesar in the Planet of the Apes trilogy.

Gollum and Caesar exist because of a seamless collaboration between actor and technology. Both characters are built on performance capture—technology that captures the voice, physicality, and emotional weight of Serkis’s performance and translates it into what you see and hear on screen. 

[image: Andy Serkis in a motion capture suit, crouching][image: Gollum crouching in a similar position]

But performance capture is nothing without performance. As Serkis says, the actor drives the performance. 

Andy Serkis’s creativity is supported by other humans as well, of course, and by the software and hardware they’ve created. 

Software developers at WetaFX help capture performance better and make the result more lifelike. 

Peter Jackson’s vision and tech-oriented direction shape the films.

The power of Gollum or Caesar comes from Andy Serkis’s performance and Peter Jackson’s direction and the tools that support both.

As Andy Serkis says, these films work because creators drive tools. 

These creators use tools to fulfill a dream, to do something that couldn’t be done otherwise.


Can voice generation be creative?



The short answer is no—not even “generative AI.” 

But it can be used creatively, the same way Andy Serkis uses CGI.

The goal is to use modern technology to serve human creativity.​

[image: Andy Serkis acting Gollum in motion capture and Gollum with a similar expression]

So how does voice generation work?
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How AI creates voices
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Voice generation depends on two enormous, multi-thousand-terabyte databases:


•  Information about how sentences might be said. 

•  Data about how various voices sound (that is, their pitch, resonance, timbre) and how an individual voice would pronounce sounds and place emphasis on specific words.



When a voice generator is given a piece of written text, it consults both of those databases. It


•  Matches TEXT patterns to those of previous, similar text. Voice generators have a huge library of patterns of how humans say sentences. (They work the same way a child learns language, by hearing a lot of it.) Given a sentence, it searches its database for sentences with similar structures and generates one or more possible readings of that sentence. 

•  Matches VOICE patterns: pitch, tone, resonance, pronunciation, emphasis. Given some text and a pattern representing, say, a mellow, middle-aged British man’s voice, it will “speak” text using that pattern. 



When it’s asked to generate audio from text, it


•  Applies emphasis, pronunciation, etc. to the text it’s been given

•  Applies how the chosen voice would say those words

•  Comes back with a best guess 



If you don’t like that guess, you can ask it for another (“regenerate the audio”).

This has limitations.


•  Getting a good result in a sentence like “Steve went to the garage” is easy. But if the sentence is non-standard, a human needs to intervene. 

For instance, an AI would probably have trouble with something as simple as “Steve went to the garage?” (Why not Rosie? Rosie’s the one who knows about cars.) 

•  The limitations are most apparent in dialogue and verse. 

•  Many individual voice characteristics, such as regional accents, aren’t well represented in databases, so AI tools do a bad job with them. Again, a skilled human has to intervene. 



Even agreeing that a good result is “good” is a human decision.

In Andy Serkis’s words, a human being must be in the driver’s seat. 

​
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The ethics of using AI tools:
When is AI-aided audio good and when is it evil?
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Everyone has their own criteria for deciding when AI is being used ethically. Develop yours by participating in forums and discussions. Listen to people who are judging differently. 
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