
    
      
        
          
        
      

    


Singapore’s Economic Success and Anti-Corruption Model: Can It Be Adapted to Nepal?

By Leong Sze Hian

“Governance, Meritocracy, Fiscal Discipline and Public Trust in Comparative Perspective”


Why do some nations achieve clean government, economic transformation and institutional trust while others struggle with persistent corruption and weak state capacity? This book explores one of the most debated development questions in modern Asia: whether the governance and anti-corruption model of Singapore can offer practical lessons for Nepal. While Singapore and Nepal differ profoundly in geography, political history and scale, both nations share a common aspiration — to build a capable, trusted and prosperous state for future generations.
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This ebook examines one of the most important development questions confronting emerging nations in the twenty-first century: can good governance, institutional discipline, and anti-corruption reforms transform a developing country into a prosperous and trusted state?

The remarkable rise of Singapore from a resource-poor colonial trading port into one of the world’s most economically successful and administratively efficient nations has attracted global interest for decades. At the centre of this transformation was a governance philosophy emphasizing meritocracy, fiscal prudence, incorruptibility, strategic planning, and long-term nation building.

At the same time, Nepal faces a very different historical, political and geographical context. Nepal possesses immense cultural richness, hydropower potential, tourism assets, and a resilient population. Yet the country continues to struggle with governance fragmentation, corruption perceptions, infrastructure deficits, political instability, and large-scale labour migration.

This book does not argue that Nepal should copy Singapore mechanically. Such simplistic policy transplantation rarely succeeds. Instead, the objective is to explore whether selected elements of Singapore’s governance and economic management model can be thoughtfully adapted to Nepal’s democratic, federal and socio-cultural realities.

The book combines comparative political economy, public policy analysis, institutional governance, and development strategy. It seeks to contribute to ongoing discussions among policymakers, students, civil servants, researchers and citizens who are searching for practical pathways toward stronger institutions and sustainable development.

Ultimately, this ebook is about the relationship between governance and national destiny. Nations rise not merely because of natural resources or geography, but because institutions shape incentives, public trust, investment confidence, and collective purpose.
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The study of economic development is ultimately the study of institutions, governance, and national choices. Around the world, policymakers and scholars continue to ask why some nations succeed in achieving sustained economic transformation while others struggle with instability, institutional weakness, and uneven development outcomes.

Among modern development experiences, Singapore stands out as one of the most remarkable. In just a few decades, Singapore transformed itself from a small and resource-constrained post-colonial state into a globally respected financial, technological, and administrative hub. Central to this transformation were strong institutions, strategic planning, fiscal discipline, meritocratic governance, and a persistent emphasis on anti-corruption enforcement.

At the same time, Nepal represents a very different developmental context. Nepal is a geographically diverse federal democracy with immense cultural richness, significant human potential, and substantial developmental challenges. The country’s future depends not on copying foreign models mechanically, but on identifying governance principles that may be adapted thoughtfully to Nepal’s own institutional and democratic realities.

This ebook seeks to contribute to that conversation.

Rather than presenting Singapore as a perfect model, the study examines both:


•  The achievements of Singapore’s governance system

•  The structural limits of applying such a model to Nepal



The analysis therefore combines admiration with critical evaluation. It argues that while many features of Singapore’s experience cannot be replicated directly, important lessons remain relevant in areas such as:


•  Administrative professionalism

•  Long-term planning

•  Infrastructure-led development

•  Anti-corruption systems

•  Digital governance

•  Human capital development



This work also recognises that governance reform is ultimately not technical alone. Development depends upon political legitimacy, institutional trust, public participation, and social cohesion.

The author deserves commendation for approaching this important comparative topic with balance, intellectual curiosity, and policy-oriented thinking. The issues explored in this book are highly relevant not only for Nepal, but for many developing democracies seeking pathways toward more effective governance.

It is hoped that this study will encourage constructive debate among:


•  Students

•  Policymakers

•  Civil servants

•  Academics

•  Development practitioners



about how institutional reform can strengthen democratic development in the 21st century.
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Why do some nations develop strong institutions while others struggle with corruption, policy inconsistency, and weak governance capacity?

This question lies at the centre of modern political economy and development studies.

The remarkable rise of Singapore has attracted global attention because it appears to challenge conventional assumptions about development. Despite limited natural resources, Singapore achieved rapid economic transformation through:


•  Strategic governance

•  Administrative efficiency

•  Long-term planning

•  Human capital investment

•  Strong anti-corruption institutions



Singapore’s experience has therefore become an important case study in:


•  Public administration

•  State capacity

•  Governance reform

•  Development economics



At the same time, Nepal faces a very different developmental reality.

Nepal possesses:


•  Complex geography

•  Federal democratic structures

•  Diverse social composition

•  Emerging institutions

•  Significant infrastructure and governance challenges



However, Nepal also possesses major opportunities:


•  Hydropower potential

•  Strategic geographic location

•  A young population

•  Expanding digital connectivity

•  Growing educational attainment



This ebook examines whether elements of Singapore’s governance and anti-corruption model may offer useful lessons for Nepal.

Importantly, the book does not advocate imitation. Instead, it explores:


•  What aspects may be adaptable

•  What structural differences limit transferability

•  What reforms are realistically feasible

•  How democratic legitimacy can be preserved during institutional strengthening



The study combines:


•  Comparative political economy

•  Public administration analysis

•  Governance theory

•  Institutional development perspectives



It also seeks to bridge theory and policy practice by proposing:


•  Reform frameworks

•  Governance adaptation models

•  Long-term development scenarios for Nepal



The central argument of this ebook is simple:


Nepal does not need to become Singapore.

But Nepal may benefit from adapting certain governance principles that strengthen institutional effectiveness, accountability, and long-term development capacity.



This book is intended for:


•  Students of public policy and management

•  Civil servants

•  Development practitioners

•  Researchers

•  Policymakers

•  Citizens interested in governance reform



The ultimate goal is not merely academic discussion, but constructive reflection on how governance quality shapes national development outcomes.
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