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			What Leaders Say About Rug

			“RUG is a wake-up call for every leader who’s been tripping over what they don’t see. Sherry and Kevin have written a guide that’s both deeply human and immediately useful. They remind us that leadership isn’t about pretending we have it all figured out—it’s about having the courage to lift the rug, face what’s underneath, and move forward with empathy and purpose.”

			—Heather Monahan, Top 50 Keynote Speaker, Best Selling Author of Confidence Creator, Podcast Host 

			“All leaders and teams struggle to see their blind spots and remedy them. Sherry’s concept of identifying the RUGs that trip us up and using her HEART method to optimize operational excellence provides a fresh, engaging, and non-threatening way to increase productivity, engagement, and growth. If you only read 3 books this year, make RUG one of them!”

			—Tim Shurr, Leadership and Unconscious Bias Expert, 
Bestselling Author of One Belief Away

			

			“If you lead a team or a company, you need to read this book. This book will give you the courage and the words to lead with true emotion and trust. This book is a reminder that our organizations are not a set of processes, but made up of people who want to be heard, challenged, and trusted. One lesson stands out for me: Empowerment is the oxygen of innovation. I have found this to be true at my organization. When I give my staff the tools and training, and then empower them to create great things, they do it willingly and with pride. Hold a book club at your company and read this book together.”

			—Joanna M. Pineda, CEO and Chief Troublemaker, 
Matrix Group International, Inc.

			“RUG pulls no punches. It invites leaders to lift what’s been swept beneath the surface and face it with courage, curiosity, and heart. It’s a manual for transformation that proves small moves create big ripples when you’re brave enough to move what’s in your way.”

			— Judi Holler, USA Today Bestselling Author of Holler at Your Dreams

			“RUG provides solid footing to support leaders as they navigate uncertain pathways to achieve transformation in the face of disruption. Sherry and Kevin create a space for clarity, empathy and success.”

			—Gary A LaBranche, FASAE, CAE, Chief Executive Officer, RIMS, The Risk Management Society 

			

			“RUG is a compelling and practical guide to authentic leadership. Sherry and Kevin blend wisdom, vulnerability, and experience to show how leading with H.E.A.R.T. (Humanize, Empower, Ascend, Reimagine, Transform) creates meaningful impact and real organizational change. Their stories remind leaders that growth begins with courage and self-awareness. Every page offers insight for those seeking to build stronger teams, more compassionate workplaces, and more purposeful leadership journeys.”

			—Donald Dea, Board Chair, America’s VetDogs & Guide Dog Foundation, President & Cofounder, Shark Innovations Corporation

			“RUG met me where I lead—at the intersection of purpose and possibility. Sherry and Kevin give language and tools to a style I’ve practiced for years, and their HEART framework—humanize, empower, ascend, reimagine, transform—makes courageous leadership usable by anyone at any level. The affirmations resonate, the stories stick, and the reminder that “you don’t need a title to move the rug” is pure fuel. This isn’t theory; it’s a practical playbook for building cultures where people feel seen, trusted, and energized to act. If you’re turning around systems or elevating teams, start here. Read it, share it, and move something.”

			—Artesha Moore, FASAE, CAE, President & CEO of Association Forum

		

		

	
		

		
			 

			Authors’ Note

			For years, through our consulting work, we’ve helped leaders and teams uncover what was holding them back—the “rugs” they kept tripping over. Together, we have guided organizations to name their challenges, face them with courage, and move forward stronger than before. But when disruption hit our own lives, we realized these lessons weren’t just professional. They were deeply personal.

			This book was born from that understanding. The same principles that help organizations reimagine and transform also help people heal, rebuild, and rise. RUG is both a roadmap and a reflection—of what we have seen in boardrooms and what we have lived ourselves. Our hope is that these stories inspire you to move your own rug, lead with H.E.A.R.T., and discover what transformation looks like on the other side of disruption.

		

	
		

		
			  

			Dedication

			For my daughters, 
who gave me a reason to rise, 
even when the world stood still.

			For my parents, 
Thank you for teaching me to be strong and 
for always believing I could move the rug. 

			And for everyone who has ever tripped, fallen, 
gotten back up, and moved forward—
you are not alone. 

			Sherry

		

	
		

		
			 

			Dedication 

			For Taryn and Justin,

			who remind me daily that love is the truest measure

			of a life well lived.

			For my parents,

			who gave me every opportunity to grow

			and taught me the power of leading with all your heart.

			Though they are gone,

			their lessons remain the foundation beneath my steps.

			And for everyone learning to give fully,

			to rise after loss,

			and to keep moving forward —

			your heart will always show the way.

			Kevin
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			To our clients and partners—thank you for trusting us to guide you through pivotal moments of change. Your courage to move your own rugs has fueled the lessons in this book. 

			To Tim Shurr, MA—your “One Belief Away” method changed the trajectory of my life. You helped me uncover the hidden beliefs that kept me stuck and showed me how to rewrite my story. Your wisdom shaped not only my healing but the very heart of this book and helped me move the Rug. I am forever grateful!

			

			To Judi Holler—thank you for helping me find my voice again when I needed it most. 
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			Sherry 

		

	
		

		
			 

			Table of Contents

			What Leaders Say About Rug

			Authors’ Note

			Acknowledgment

			About the Authors

			How to Use This Book

			Foreword

			Introduction

			Prologue

			Chapter 1: Humanize – The Rug Beneath Our Feet

			Chapter 2: Empower – The Rug We Won’t Let Go

			Chapter 3: Ascend – Claiming Your Red-Carpet Moment

			Chapter 4: Reimagine – The Rug of Routine

			Chapter 5: Transform – The Rug We Outgrew

			Chapter 6: Evolve – Multiplying H.E.A.R.T. Through Others

			Chapter 7: Persevere – When the Rug Slips Again

			Chapter 8: Keep Moving the Rug – Living with H.E.A.R.T.

			Epilogue: The Rug Revolution

			Move the Rug Manifesto 

		

	
		

		
			 

			About the Authors

			
				
					[image: ]
				

			

			Sherry Whitaker Budziak is a visionary leader in organizational and digital strategy. As an entrepreneur and Founder and CEO of.orgSource, Sherry has helped guide hundreds of associations and nonprofits through growth, disruption, and the rapidly changing landscape of technology. Her expertise bridges the gap between strategy and humanity, offering practical pathways for leaders who want to stay relevant, resilient, and human in the digital age. 

			Sherry’s leadership is grounded in decades of experience and forged by personal transformation. Following the sudden loss of her husband, she channeled her grief into growth and co-created the H.E.A.R.T. Powered Leadership™ framework to help others lead through adversity and challenging times. A top keynote speaker and podcast host, she is known for blending strategic insight with empathy, candor, and humor. Sherry is passionate about empowering people to reimagine what’s possible—especially when the world turns upside down. 

			Kevin G. Ordoñez is the President and Managing Director of .orgSource and has partnered with Sherry for more than 20 years to help leaders modernize their organizations and embrace digital innovation, a nationally recognized thought leader in digital transformation, technology strategy, and association governance. He brings decades of experience helping mission-driven organizations align leadership, culture, and systems to accelerate innovation and sustainable growth with deep expertise in technology strategy, governance, and executive alignment. Kevin has led hundreds of successful client engagements. 

			Together, Sherry and Kevin bring a rare combination of practical experience, strategic insight, and compassionate, human-centered leadership. As highly sought-after speakers, consultants, and trusted collaborators, they’ve guided hundreds of organizations through transformation across nonprofit, healthcare, and professional services sectors. Their work is reshaping leadership conversations, creating a more forward-thinking, resilient, and people-focused future across industries.

			Sherry and Kevin are the authors of Association 4.0®—an Entrepreneurial Approach to Risk, Courage and Transformation and Association 4.0®—Positioning for Success in an Era of Disruption. 

		

		

	
		

		
			 

			How to Use This Book

			This book is more than a story. It’s a toolkit for transformation. 

			Whether you’re leading a company, a team, a classroom, or simply leading yourself through disruption, you’ll find something in these pages to guide, challenge, and support you. This book is designed to be read cover to cover, but it’s also built so you can return to any chapter when you need a specific kind of wisdom or strength. 

			Each chapter centers on one pillar of the H.E.A.R.T. Powered Leadership™ framework: 

			
					Humanize – Lead with empathy. Put people first. 


					Empower – Trust deeply. Let others lead. 


					Ascend – Rise above comfort. Choose growth. 


					Reimagine – Challenge norms. See possibility. 


					Transform – Rewrite your story. Lead from experience. 


			

			For each pillar, we include: 

			
					Stories from our personal and professional lives that bring the principles to life. 


					“Kevin’s Takes” offer an additional lens on the themes explored in each chapter.


					Rug Reflections to prompt personal insight and self-assessment. 


					The Practice – A hands-on exercise to apply the lesson in real time. 


					Micro-Moves – Small, powerful actions you can take today. 


			

			

			You can read this book solo or use it with your team. Many organizations have used the H.E.A.R.T. method as a guide for: 

			
					Staff retreats 


					Leadership development programs 


					Coaching sessions 


					Peer mentoring circles 


			

			Every chapter has a placeholder for your own notes and reflections. We also offer a downloadable companion journal and training workshops to deepen your journey. Visit rugthebook.com. 

			However you choose to use this book, come back to it often. Reread the stories. Reflect on your growth. Mark the places where you moved the rug. Because leading with H.E.A.R.T. and moving the Rug is not just a one-time insight—it’s a lifelong practice. 

			Welcome to the movement. #MovetheRug

		

		

	
		

		
			 

			Foreword

			Leadership has always fascinated me—not just as a role or title, but as a test of who we are when things break, shift, and demand something new from us. Over the course of my career, I’ve worked with hundreds of organizations and leaders navigating change and sometimes disruption. But nothing prepared me for the day I witnessed one of the most profound transformations up close—when my business partner and friend, Sherry Whitaker Budziak, was met with a disruption and trauma that changed everything. 

			I’ve stood beside Sherry through countless boardrooms, bold initiatives, and complicated client engagements. We’ve built strategies, solved problems, and helped associations rethink their identity in a world that won’t stop changing. However, the strength she demonstrated in the wake of personal tragedy—the clarity, courage, and grace—was a different kind of leadership. It was human. It was healing. It was H.E.A.R.T. 

			This book reflects everything we’ve learned, taught, and lived. But more than that, it’s a message to anyone who finds themselves facing the unknown, wondering if they have what it takes to rise. I can tell you from experience: Sherry doesn’t just rise—she lifts others with her. 

			RUG isn’t a typical leadership book. It doesn’t sell formulas or rely on jargon. It invites you into a journey—a deeply personal one, yes—but also a universal one. It offers a framework built from lived experience, forged in adversity, and refined in the work we’ve done with leaders who dared to move the rug and do things differently. 
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The rug isn’t just what’s beneath our feet,
it’s the old beliefs and hidden obstacles
holding back our potential.
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