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Brief Explanation — Why this sermon (or book) is a necessary necessity


	
The last commission of Jesus focused not on organization, rank, or spectacle — but on feeding the sheep.That alone makes this truth non-negotiable. If the Lord’s final charge is to feed the sheep, then everything else is subordinate.

	
The modern church is flooded with false measures of success (celebrity pastors, income-driven ministry, spectacle). That distorts Jesus’ mission and scatters the flock. Scripture speaks plainly; Ezekiel, Jeremiah, and Jesus Himself pronounce judgment on wolves in shepherd’s clothing.

	
Satan blinds and deceives — but anointed shepherding heals. You’re right: where the Holy Spirit’s power lands on humble, restored leaders who truly feed the flock, the lost are saved, the weak are held, and life is restored. This is not optimism — it’s biblical expectation. God’s way is to use broken, restored vessels to reveal His compassion.

	
The church’s credibility and witness are on the line. If those who call themselves Christ’s shepherds exploit the sheep, the name of Jesus is dishonored and the gospel is obscured. That’s why the church must reclaim this commission.

	
A sermon awakens; a book sustains. A single sermon can call hearts to repentance and reorient a congregation. A book can equip leaders, provide training, and serve as a long-term corrective — a resource to send to elders, seminaries, and churches hungry for reform.



Preface — Why This Book Is a Necessary Necessity (brief)

The last face-to-face conversation Jesus had with His closest disciples before returning to the Father was not about organization, influence, or even miracles. It was a charge: “Feed My sheep.” That single command reveals Heaven’s priorities. When the shepherd’s heart is absent, the flock is neglected — and the Name of Jesus is dishonored. Today, churches and leaders chase platforms, fame, and revenue while sheep starve in the pews. Satan blinds and hardens hearts; but when restored, Spirit-led shepherds do what Christ asked: they feed, protect, and lead the flock into maturity. This book is written out of grief, conviction, and hope — to restore the shape of leadership God intends and to raise up those He’s forming to shepherd with Jesus’ own compassion.
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Chapter 1 — Restored to Feed

[image: ]




There is an intimacy in the question Christ asked at the shore of the Sea of Galilee that cuts to the core of every would-be shepherd. Three times Jesus asked Peter, “Do you love Me?” and three times He sent him back into the world with a single, urgent command: “Feed My sheep.” (John 21:15–17). That scene is not a quaint epilogue. It is the Lord’s last instruction, the closing chord of His earthly ministry. If that is what He chose to leave with us — the care of the flock — then everything else is subordinate to that charge.

Why did Jesus put the sheep at the center of His final commission? Because the sheep are His heart. They are His prized possession (John 10; Hebrews 13:20), and shepherding is not a side ministry but the expression of His love in the world. The church’s reputation, witness, and very life depend on faithful tending. When shepherds feed, people grow; when shepherds exploit, the gospel is marred.

But feeding is not a natural default for every human who wears a collar or stands behind a pulpit. God does something in people to make them fit to care for His sheep. He forms, humbles, restores, and equips. He prunes what is proud and enlarges what is compassionate. To understand that process is to understand how Christ builds His church.

The Pattern: Failure — Grace — Restoration — Commission

Peter’s three denials were a wound that could have disqualified him forever. Yet Jesus chose Peter precisely because of what grace could do through him. Restoration was the prerequisite for commission. That pattern recurs throughout Scripture: God often uses those who have been humbled and restored because they can now feel the weight of the sheep’s weakness. Failure + grace = empathy. Restoration gives credibility. A leader who has been forgiven can lead others into grace.

Because of that, the first qualification for leadership is not degree or charisma: it is a restored heart. The person who has been restored knows two truths deeply: their own need for grace, and their capacity to carry others to that same grace.

What God Does to Make a Shepherd Fit

God prepares shepherds in distinct, often painful ways:


	
He humbles them through pruning and trials. Pressure breaks self-reliance and teaches dependency. Hard seasons reshape a leader’s priorities from platform to people.

	
He allows failure and then showers restoration. Restoration cultivates humility and a ministry rooted in mercy rather than image.

	
He sanctifies through Word and Spirit. Intimacy with Christ produces compassion for the flock because the shepherd has been fed.
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