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	Dedication

	 

	For my peers, the Visionary Founders,
may your ideas rise, your impact ripple,
and your work transform every life it touches.
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	Introduction

	Before and After

	My smile muscles were exhausted after an incredible afternoon spent on the Willamette River in Oregon wine country aboard The Willamette Queen, a famous steamboat, with 40 of my clients. It had been a perfect day, laughing, celebrating and connecting with my client base, and I was feeling that unique sense of accomplishment that only comes from my career: I made it. I DID it. I was successful. But more than that, I had built a team of three, our revenue had surpassed $500,000, I had cultivated wonderful clients, and the good fortune and insight to show appreciation and gratitude to them for doing business with me and my team. And then, everything in my world changed in an instant.

	There are moments in our lives that serve as lines of demarcation. The days are known as before, and the days to come will be the after. I just didn’t know that that day, the priceless sunny Oregon summer day was to be one of those days. 

	When I finally stepped off the massive steamboat feeling both grateful for my clients and elation at all the hard work which had brought me to this point, I looked to see that my phone was a mess of messages with texts in ALL CAPS and numerous missed calls. I felt the panic and fear set in, and my vision seemed to slow and yet move quickly at the same time. That bitter bite of knowing something was very wrong but not having all the data to process was a certain hell of what felt like a lifetime, but was actually a few minutes. I finally reached my husband’s best friend, Joe, who delivered the sentence no mother ever wants to hear: my parents and oldest daughter had been in a head-on collision with a drunk driver. My daughter, Katelyn, was being life-flighted to Randall Children’s Hospital. No one could tell me if she was alive.

	I dropped to the ground and screamed into the phone, “IS MY DAUGHTER ALIVE?”

	No answer. He didn’t know. My parents were in the ER. Katelyn was en route via helicopter.

	After the moment of not knowing if I would ever see my daughter alive again, the only memories I can grasp of that time were ones of chaos. Chaos in my thinking, feeling, and breathing, which made everything appear warped and discolored like my vision was blurred. It left the outlines of objects and people’s faces soft and fuzzy as my assistant drove me to the hospital. In perfect synchronicity, I arrived as the helicopter was landing, and I gripped the hot chain-linked fence with my cold hands watching as they brought her out on a stretcher with my husband closely following the emergency team. 

	At that time, I had three children under the age of nine and a marriage strained by the demands of raising them with two entrepreneur parents. I was hell-bent on building a thriving business, reinvesting every dollar back into it instead of taking much home, while we relied heavily on my husband’s income. I was hustling to grow and scale my financial services firm, often working twelve-hour days, occasionally more. Some days, I would commute four hours to meet with clients in a different branch, make house calls to people I’d never met, and catch up on extra work during the weekends. Did I mention that I was also a competitive bodybuilder at the time? Lifting weights with a trainer during my lunch break? Some people called me driven. Others called me crazy. I think I was a little of both. 

	The relentless drive and force I led the company with was not sustainable from Katelyn’s bedside. While I was unaware of it at the time, looking back, her accident was the tough spark of a new chapter in my life that led me to build the business and life of my dreams. 

	I had been in hustle mode in my business to build, Build, BUILD! I only knew how to work harder and longer and didn’t know another way. The never-ceasing internal voice of “Do more, Do More, MORE!” I had been using as a framework for my life was, in an instant, irrevocably shattered and in that moment, I had to restructure every aspect of my life. That change didn’t happen overnight (even though, sometimes, I wish it did), but it started in that hospital room and continued over a series of years in which planned exits, strategic actions, and bold moves were implemented. In short, I had to find it within me to completely trust myself enough to surrender to what I had already created and what I would continue to build: a solid team, business, and expansive empire that needed to no longer function with me as its main employee. In fact, I was actually holding the business back by my choices to be in all places, in all ways, for all things. 

	You want a marketing strategy? Great, I’ll schedule you at 8pm tonight to go over some details. 

	Oh, there’s a new client? Yes, I can take them tomorrow during my lunch break. 

	A last-minute emergency from a new client needing to make a retirement contribution by the April 15th deadline? No problem, I would drop everything, and offer to come pick up the check at their home. In the middle of nowhere. Just me. 

	I went out of my way all the time to accommodate and win business with a strategy I was forced to discover did not serve me, my clients, or the purpose and vision of the business I was building. I would make their emergency my urgency and that style of management created a weather system that flooded my personal life with havoc. My actions prioritized my business over everything else in life, including my family, and I didn’t know how to get out of it or change. And as they say, necessity is the mother of invention. This accident was the unfortunate catalyst for me to realize that I couldn’t keep going. I had to figure out how to be a better business owner, how to get out of my own way, and what was more terrifying than that reckoning was: I had no idea how to do it. 

	Nothing about the way I got here was pretty. I crawled; a slow, painful crawl. At 19, I went to work as a teller in a bank, and by 23, I went out on my own with no pedigree or fancy letters after my name. Sure, I could have stayed there for another 10 more years to work my way up to Financial Advisor, but instead, I built my first 7 figures while trying to outrun how small and unseen I felt at home, and to make sure I could support my family if I was ever left alone. Instead of facing my difficult marriage, I buried myself in twelve-hour days and the sweet hit of being needed. Clients came first. I was focused. I measured my worth in full calendars and commissions and I numbed the ache with late-night shopping bags I hid in the trunk. 

	Then the call came: the head-on collision. The ICU. Hearing my voice ask, “Is my daughter alive?” That was the moment that led to me wondering, weeks later, if my company would collapse if I chose her bedside instead of my business. While my team was absolutely trustworthy, I didn’t know how to trust them. Truthfully, I’d trained them to depend on me. I sat next to Katelyn’s ICU bed triaging emails, bargaining with God and my inbox, and then, I chose my kid. Shockingly, the company didn’t die; my illusion of control did. What I had was a stubborn sense of self worth that was tied to accomplishment. That season, and the surrender it forced, is why I could build an 8-figure business the long, unglamorous way. I’m here because I owned the mess, fired myself, rebuilt with values and structure, and learned to lead without abandoning the people I love, including me.

	If you have scaled your business to a major six-figure level (think $500K+), I know your life and business probably feel really, really hard right now. I know there are days when your workload feels overwhelming; you’re drowning in your inbox, to-do list, team and client meetings, important initiatives that keep getting pushed aside, and the constant pressure of payroll. Heavy is the head that wears the crown, because at this stage of building your empire, all of your people depend on you and you alone to provide them their salaries. I know that, and I’ve been there. I relate to feeling an entrepreneur's ambition and their drive to grow and scale something massive and impactful. I feel their passion for their creation, and their exhaustion. And I can sense the strain in their relationships with their partner, or kids, or the lack of desire and time to find a partner. All of this can lead to loneliness, causing you to feel misunderstood and misaligned by those closest to you wondering, Why don’t they get this? Or maybe you experience support from your loved ones and community, but with the weight of the world on your shoulders, it doesn’t seem to make a difference. 

	Maybe you carry guilt because you have become “that parent,” the one who never volunteers for the field trip. And that email about the family barbeque and how they want you to bring your famous cheesecake? Yeah, you intentionally ignored that email because, truthfully, you’re tapped out. Or that lunch date with your friend? Yes, you had to cancel again. 

	Or, worse, when your daughter says to you while clinging tightly to her favorite Snuggie with a swipe of spaghetti sauce on her cheek, “Mom, I want to be a client, so I can spend time with you.”

	Ouch. 

	And, yes, that happened with Jasmine, my middle child. 

	You made the sacrifices: long nights, missed dates with your partner, and the quiet drain of 12-hour days. You didn’t pay yourself because you chose to reinvest in your dream. The business you built, the one you love, also brings you stress, pressure, and loneliness. Most days it costs you peace, connection, and maybe even your joy. And, you look around towards all the corners of your life thinking, Is this all there is?

	It’s a fair question to ponder now that you have launched, grown and passed the startup phase. You’re doing or approaching 7 figures in revenue. That’s elite. You’re already in the top 4% of all businesses, and for women-owned companies, fewer than 2% ever get here. You’ve achieved what most entrepreneurs never will—and that needs to be said out loud. Out of 33 million small businesses in the U.S., only a tiny fraction cross the $1 million mark, and you’re one of them.

	(Source: U.S. Census Bureau, SBA, American Express State of Women-Owned Business Report.)

	The next level, the leap to eight figures, is rarer still. Public-facing data suggest that less than 1% of U.S. companies ever generate $10 million or more in annual revenue. Many stall in that stretch between $1 and $10 million, what’s often called the valley of death. Not because they stop working hard, but because effort alone can’t take you there.

	That leap requires something different. A reinvention of identity, systems, team, leadership, and value architecture: the inner and outer evolution that my Entrepreneurial SpiralTM and Fire Yourself FrameworkTM were designed to guide.

	What you’ve built is already extraordinary. That’s just who YOU are. 

	But even powerhouses get tired.  Even visionaries hit the point where the hustle feels heavier than it used to.  You’re still running the show, still grinding, still carrying the weight of it all. Still feeling like you are the business. You know there’s more growth ahead, more impact you want to make, more freedom to expand into, yet the path feels like it demands more of you than you have left to give.

	You’re still doing it all.

	So you take a sip of your second coffee, hoping for clarity, and the whispers comes: 

	
		"I can’t keep going like this."

		"No one can do it like me."

		"I have to be the one."

		"I miss out too much with my kids."

		"My partner doesn’t understand."

		"Being busy makes me feel good."

		“Making money makes me feel successful.”

		"I want to prove something to myself and the world."



	I know these words because they were my words.

	I lived this. I am you. And I’m here to tell you, there is another way. The way I learned was because of an accident on Oregon Route 34. What if the answer isn’t what you think it is? What if the next level isn’t more hustle, but less? What if you don’t have to do it all? What if there’s a new path to freedom, one built on trust, surrender, and strategy?

	As humans, we are messy, complex creatures and even on our best days, walking contradictions. Some days, we will have vastly different sides of our big brains or hearts that come screaming into the world. We can push, prove, and burn ourselves out only then wonder, where is the break, the softness, the flow we long for in our lives? We experience deep, often profound, emotions that can make us do more, drive more, and in the end, will deplete us. In business, we often over-rely on our “doing more” part of ourselves. I know because I’ve lived the hard way. And I found a better one.

	You don’t have to choose between your dream and your personal life, partner, or children. You don’t have to choose between impact and intimacy.

	But first, you must stop trying to do it alone.

	That change begins with a shift in mindset, or what I call, breaking the mental glass ceiling. 

	Since you’re reading this, you have self-selected into the group of entrepreneurs that have slayed revenue dragons, survived market chaos, and led a team (including yourself) with courage. You’ve built an empire. Now, it’s time to stop overexerting yourself, proving your worth, and let go of your starring role in your business so you can be the starring role of your legacy. 

	The strategies that get you to 7 figures are not the ones that will take you to 8 and beyond. What worked to get you here won’t work to get you there. And, there? Oh, that’s the sweet spot. That’s you actually living out what is on your vision board!

	In fact, to scale to the next level, you’ll have to do something bold. Something that sounds counterintuitive. You’ll have to fire yourself.

	And as a founder, that can feel rather uncomfortable. 

	Let’s be clear: this isn’t about giving up your power or stepping back. It’s about stepping into a new kind of power. Not the hustle-fueled, white-knuckle power you had to draw upon to build your business to where it is today. Don’t get me wrong, there is a time and place for this kind of push. But now, you need to develop a deeper, freer, more expansive power; the kind that creates lasting wealth, impact, and joy for you.

	In my experience, there are two frameworks required to build a truly successful business. One is internal, one external. They are the yin and yang of sustainable success. The Entrepreneurial SpiralTM is the internal process, the evolution of who you are as a founder, while the Fire Yourself FrameworkTM is the external structure that supports how your business grows and scales. They work in harmony. When you experience rapid external growth, the internal side calls for expansion. And when you make an internal breakthrough, whoosh—the external will often catch up. Each fuels the other. Both are essential.

	This book is your guide to the process of firing yourself so you can rise higher and create the legacy and impact your heart truly desires. You’re not just firing yourself from tasks and roles, but from the mindset that says you have to do it all. From the guilt and shame around money and success. From the belief that success has to be hard, lonely, and exhausting.

	There is a better way. I promise.



	


Chapter 1

	
The Entrepreneurial SpiralTM
The Path of Becoming


	I used to run—a lot—to keep from burning out. I’d lace up my shoes and pop a self-improvement disc into my CD Walkman. Those tapes and CDs were the forerunner to podcasts, and I would listen to Tony Robbins or anything that kept my mind sharp, as I headed into the rugged hills behind my home in rural Oregon. I wasn’t running for fun. I was running because the pressure in my business and personal life had nowhere else to go. I was running because I didn’t know how to slow down without feeling like I was falling apart.

	It was always the same hills. The same steep climbs with blind curves. The same winding roads through the spruce forest where we’ve lived for nearly 30 years. I know every bend, every grade. It became a personal ritual in a way that only an outdoor gym can symbolize. And the more I ran the exact same trails, the more I noticed something weird. I was also facing the same paths in my professional life; money stress, team chaos, self-doubt. I’d solve the issues, feel on top of the world... and then, they would show up again, months later. Same pattern, but in a new disguise. 

	At first, it made me feel like I was doing something wrong, like I’d missed a step going up a flight of stairs. I would get frustrated and sometimes bored with the repetition. 

	But one day, somewhere between mile three and mile four, it hit me: my body was tired, but not in the usual way. It wasn't burnout. It was something else, something deeper. Something was surfacing. And as my feet hit the pavement in my comfortable rhythm, I understood: I wasn’t just repeating the same challenges, I was rising through them.

	I had been here before, but I wasn’t the same.

	I wasn’t stuck in a cycle. I was growing through one. The same challenges resurfaced, but I would respond from a higher place.

	This wasn’t failure on repeat; this was something completely different.

	I had been building something all along; a business, a life, a self, and it was unfolding in a pattern I hadn’t yet seen clearly. It wasn’t linear, like a ladder. It wasn’t a straight line. It was something else entirely: a moving, living, ever-changing experience. A spiral.

	The spiral wasn’t a concept I read in a book or picked up at a mastermind. It was something I felt deep inside myself; a unique experience that was both somatic and revelatory. 

	Each time the challenge returned, I met it with a little more clarity, a little more wisdom, and a little more power. Like I finally figured out how to use the focus on a fancy camera and, suddenly, everything snapped into clarity. It was the “ah-ha!” moment I so desperately chased on those pine tree trails. What once broke me now barely fazes me. What once derailed me now deepens my resilience.

	I call it the Entrepreneurial SpiralTM, and it’s how I’ve shattered every mental glass ceiling I’ve ever faced.

	The spiral isn’t just a theory. It’s rhythm. It’s how transformation really happens. You don’t ascend in straight lines. You circle back. You revisit. You meet yourself again at new heights. Not because you failed, but because you’re still growing. That’s the pattern fueling the invisible, internal change inside you.

	This is the inner work of a successful CEO, founder, or any business owner. The key is building trust within yourself because the biggest lie most people believe is that the answers are out there. When the truth is, the answer is IN YOU.  This “out there” thinking often sounds like: If I only do this, or hire this person, or bring a new coach on board. While all of these actions can be powerful, they can also feed into your belief that you lack something you already have. That’s chaos and it's a common experience most entrepreneurs have. Add to it the fact that growth doesn’t happen in a straight line and you’re in a full-blown crisis.  It’s the very pattern you see reflected in the failure rate of most businesses.

	Here’s what I’ve unlocked and taught my team, my clients, and now you: imagine climbing a mountain where the only way up is a spiral path. The rock face is too steep for a direct ascent, so you loop. Again and again. You hit the same fog you’ve seen before, but now you know it won’t last. You hear the same voice of doubt, but this time, you don’t believe it. You’re not on the same loop; you’re elevating higher.

	Most people believe the terrain is what takes them out. But it’s not. It’s what they can’t see. The spiral doesn’t stall because of what’s ahead of you. It stalls because of what’s still unresolved inside of you.

	That’s where mental ceilings live. And those are the ones we’re here to shatter.

	There comes a moment on every entrepreneur’s journey when things stop working, not because the systems broke or the market shifted, but because something unseen gets triggered. You’re still moving, just not forward. You’re still pushing, but nothing is breaking through. Something inside you hits a wall.

	It’s not the economy.
It’s not your team.
It’s not your offer.
It’s you.

	These are the thresholds no one sees, but the entrepreneur feels. The beliefs and old identities that sneak in when you’re tired, successful, or on the verge of something bigger. You think you’re stuck because you’ve made a mistake. But what’s really happening is that your current mindset has taken you as far as it can. To rise again, something must break.

	That’s the mental glass ceiling.

	It isn’t loud or obvious, and it won’t ping your calendar. Usually, you don’t realize you’ve hit it until you’re banging your head against it, then the message lands: This is as far as you go. You’re not ready for the next level.

	When you’re caught in linear thinking, every repeated challenge feels like failure. You find yourself saying things like, “I already dealt with this, why is it happening again?” It feels like you're back at the bottom of the mountain, like all your progress has vanished.

	But that’s the lie.

	Spiral thinking reveals something else entirely. It says: “I’ve been here before, but I’m not the same person I was last time.” This isn’t repetition. It’s a return with greater awareness. You’re meeting the same themes whether money, leadership, visibility, or fear, but from a higher level of self.

	You’re not starting over. You’re evolving. And climbing ever higher as you go; every spiral brings one. That’s how you know you're growing.

	The Entrepreneurial SpiralTM doesn't promise that you'll never face the same challenge twice; it promises that each time, you'll be better equipped to lead through it, and hopefully, rise faster. Breaking a mental ceiling isn’t a business tactic; it’s your becoming as an entrepreneur. If you allow it, it can be one of the most meaningful experiences of your life.

	I became elegant on my own entrepreneurial path. And who you become on your journey will be unique because the spiral will push you to become the best version of yourself, whatever that may mean to you. This is where business isn’t about business; it’s about the version of you that you want to be. And if that is a spiritually aligned business owner, fantastic! If that is a work two hours a day owner, wonderful! This isn’t just business, it's the art of being. Everything you could ever want to learn about yourself or evolve into can be learned through building a business. Once you grasp that, it's so much easier and a lot more fun. 

	If you expect your path to be linear, detours feel like failure. See the spiral, and you’ll recognize the pattern of becoming.

	Each cycle strips away what no longer fits: outdated mindsets, old survival patterns, and inherited beliefs that were never chosen. What’s left behind isn’t just clarity, it’s freedom; a way of being that’s no longer driven by fear, proving, or performance. It’s a grounded sense of truth that allows you to move through life with integrity, alignment, and ease.

	This is the deeper work of your unshakeable identity that is grounded in wholeness, self-trust, and true freedom. Those are the real rewards. The path isn’t just about building a business that lasts; it’s about becoming someone who no longer needs to strive for worth. Someone who operates from a place of truth, not tension.

	Our wholeness as entrepreneurs isn’t perfection or balance. It’s coherence. It’s when the inner world matches the outer one that self-trust takes a seat at the table: thoughts, decisions, and actions reflecting a self that no longer buys into fear, but from presence and aligned purpose—the hallmarks of personal freedom.

	For years, I thought building my business would give me freedom, but the truth is, the business was never the destination, it was just the vehicle.  The Entrepreneurial SpiralTM revealed the map that led me to wholeness—the ultimate internal result.

	It’s the invisible ceilings we hit, the mental limits, the stories we’ve outgrown, the beliefs that kept us safe at one level, but now keep us stuck, that create friction. And that’s where the real work lives; it’s the juice that’s worth the squeeze. 

	You grow into the entrepreneur you’re meant to be by moving through a five-stage rhythm in the spiral, not in a neat sequence, and not just once. Those same five stages drive every breakthrough I’ve experienced, and every transformation I’ve led for my clients. The rhythm holds. The rise is inevitable.
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