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INTRODUCTION
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There is a quality that some leaders have that differentiates them from the rest. It's an aura, a charisma, that draws you in, compelling you to listen, engage, and observe with a mix of admiration and wonder This unique energetic imprint is rare and coveted, and shines in only a few, yet it's something we all inherently strive for— this magnetic pull, this 'yummy juice' of leadership, if you will.

Through my years of experience, working with and observing a spectrum of leaders, I've distilled the essence of this magnetic appeal into an accessible framework. This book, "Cultivating Executive & Leadership Presence," is more than a collection of insights; it's a roadmap to unlocking your potential It's the fruit of my dedication to the pursuit of excellence, a passion that has driven me to seek out the patterns that contribute to a truly impactful life.

As you turn these pages, you will realise that this book is about embracing a transformation that aligns with the metaphysical energies and psychological nuances that make up the human experience. The frameworks I present are designed to deconstruct the complex and present you with clear, actionable paths to elevate your Executive Presence, thereby maximizing your potential The deeper you go with the reflections at the end of each chapter, the more you will get out of this book.

Let your curiosity lead you to explore the constructs within this book, and may it serve as the catalyst in your evolution as a leader. Here lies the opportunity to transform— into a figure of influence and inspiration with a powerful presence.

To your empowerment and presence,

With love from,

Jasrin
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Who Is This Book For?
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Imagine you're at the cusp of your career or leadership journey, eager to create impact. You have the drive, the ambition, and the dream, but what about the presence—the elusive 'X factor' that defines the truly dynamic leader?

This book is crafted for you, the spirited individual, executive, or emerging leader, who aspires to embody an Executive Presence that is both felt and remembered. You may believe that some are born with this presence, but most often, it's a calculated development over time, enriched by years of life experience.

Your credibility comes from years of experience in your field, which is the backdrop, but mastery comes from incredible self-awareness, some defining aspects of personality, the conscious development of certain character attributes, and a trunk load of knowledge and skills. This book serves as a guide; a mirror reflecting your potential to blend and cultivate these elements into becoming the dynamic leader you deserve to be.

Picture yourself applying this framework, with each step bringing you closer to refining your Executive Presence. It’s not about following a set formula; it’s about customizing a plan that resonates with you and supports your leadership growth.

Are you ready to take this journey of growth? If you want to be the one who leads and inspires, who speaks with confidence and creates change, let this book guide you to unlock your true potential.
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Thank You for Your Purchase!

[image: ]




​

Author’s note - Supporting small business and self-publishing

In the heart of every creator lies an unyielding passion to share their work with the world, to inspire, to provoke thought, and to connect deeply with their audience. For me, this passion burns brighter than ever, fueling an insatiable drive to create and share meaningful content that resonates with authenticity and purpose.

My journey began with a dream—a vision to bring my words to life through the pages of a book. The euphoria of securing a publishing deal with my dream publishing house was unparalleled "Wow, they said yes!" echoed in my mind, a testament to years of dedication and hard work poured into crafting my debut book, "."

Yet, the path to publication was arduous, fraught with delays exacerbated by the challenges of a global pandemic. Four long years passed before my book saw the light of day, with two of those years lost to the grip of Covid-19 Despite the hurdles, "Blueprint of the Authentic You" emerged— offering readers a transformative framework to reconnect with their true selves and cultivate a presence grounded in authenticity.

However, the journey didn't end with publication. The traditional publishing model, though prestigious, imposed constraints that hindered the flow of creativity and stifled the release of future works Locked in a cycle of waiting, I yearned to unleash the floodgates of inspiration, to birth new creations into the world.

Now, as I stand on the precipice of possibility, I invite you to join me in rewriting the narrative of creativity and empowerment. Cultivating Executive and Leadership Presence, isn't just a book—it's a rallying cry for small businesses and individual creators to reclaim their autonomy, to break free from the shackles of institutional control, and to say no to the stifling bureaucracy that stifles innovation.

With every purchase, you're not just supporting my work; you're championing a movement—a movement rooted in the values of fairness, empowerment, and creative freedom. Together, let's build a future where small businesses thrive, where individual voices resonate loudly, and where creativity can roam freely.
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CHAPTER 1
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DEFINING EXECUTIVE PRESENCE
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What Is Executive Presence?
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Executive presence is often the differentiator between a leader and a follower, between an influencer and the indifferent. It's a quality that can be felt when you walk into a room, speak during a meeting, or lead a project to its successful completion Here we will explore why Executive Presence is not just desirable but integral to personal and professional success.

The essence of Executive Presence is a substantial flow of ‘Mana'—a life force that pulsates with vitality. It's this energy that separates those who lead with conviction from those who succumb to victimhood This vibrancy is not solely the domain of corporate executives; it's equally discernible in philanthropists, Nobel laureates, distinguished academics, and spiritual leaders It's an attribute that signifies one is not just living but thriving, aligning with one's true calling and potential.

Statistics reveal the high value placed on Executive Presence. In a comprehensive study by Talent Plus, 92% of HR professionals concurred that Executive Presence is a keystone of effective leadership While a mere 15% thought its absence could undermine a career, over half believed that it acts as a catalyst for career progression, distinguishing individuals in a competitive landscape Moreover, 77% observed that those with a pronounced Executive Presence tend to ascend the career ladder with remarkable speed Most HR practitioners (51%) agree that it is challenging to define Executive Presence Still, despite this lack of clear criteria, only 19% of respondents agree that it’s challenging to identify people with Executive Presence Executive presence continues to be an “I know it when I see it” concept—identifiable but undefinable.

I propose that we can define it and cultivate it.

Behind the charisma and command of a person with strong Executive Presence is often a deep-seated confidence stemming from expertise and authentic self-expression. For instance, the most admired professors in top business schools are not just subject matter experts; they are also individuals who engage their students with ease, wit, and a compelling authenticity that facilitates learning.

However, when life force wanes, so does Executive Presence. This deficiency manifests not just in a lack of charisma but can lead to more pressing issues like ill health and psychological distress It's critical to recognize that Executive Presence—or the lack thereof—is an indicator of both our mental and physical well-being, and success in any endeavour is difficult to come by, if we are not doing well physically or mentally.
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