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      I would like to dedicate this book to anyone who dares to inspire positive change, empower others, and leave a lasting impact on the lives they touch.
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      My name is Damien Nixon. I have held various leadership positions for over 20 years, starting at the age of 14 as a dishwasher and taking on a leadership role in the restaurant industry at 19. My journey has taught me valuable lessons about people and effective leadership, including patience, compassion, vulnerability, inspiration, and humility. My goal is to help others tap into their potential and become impactful leaders.

      As a leader, I've learned that anyone can be taught to lead if they're committed to growth. There's more to leadership than just being born with certain traits. You've got to learn from books, conversations, observations, and your own experiences. As someone who has been exposed to many different situations, I hope to share key insights and strategies through this book, using boxing as an analogy for effective leadership. Boxing is my favorite sport, and when I think about my childhood, I recall watching boxing movies like Rocky, which is my favorite movie of all time, and a movie called Gladiator. I also recall seeing movies that took place in major cities, and I used to admire the people who walked the sidewalk with their briefcases and suits. I did not know I would end up in the restaurant industry, but I knew I wanted to be a businessman. After years of watching and studying boxing, I realized how much it compares to leadership.

      We hear the most common saying, 'If you get knocked down, you get back up,' but there’s so much more to boxing and leadership. If you have purchased this book, you have completed the rigorous training camp, a period of intense hard work and dedication necessary to promote to a leadership role. I acknowledge the considerable time and effort you have invested in earning your position, and I am committed to providing guidance and support to help you excel as a leader. Unlike many other books that are lengthy, this book will provide concise and practical advice, much like the focused and intense nature of a 36-minute boxing match.

      This book will serve as a valuable resource, offering actionable insights and important strategies for achieving success in leadership. It will also provide a useful reference guide for navigating challenges that may arise in different areas of leadership. Now that the intense training camp is behind you, it is time to engage in the actual fight – the opportunity to make an impact, grow, and drive positive change in the lives of others.

      Are you prepared to become a Pay-Per-View [image: star] in Leadership? Ring the bell and let us begin.
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      What transformative insights and new perspectives can we anticipate from this book?

      Get ready to be inspired by my personal stories of resilience as a leader. You'll discover the secrets to having mental toughness and perseverance. You'll learn how to surround yourself with the right people and the importance of mentorship in achieving success. You'll gain the insights and tools to elevate your thinking and take your leadership to the next level. You'll understand how to transform failures into valuable lessons that will push you forward. You will uncover the secrets to realizing your full potential as a Pay-Per-View [image: star] in leadership.
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        You must immerse yourself in your work. You have to fall in love with your work … You must dedicate your life to mastering your skill. That’s the secret of success.

        Chef Jiro

      

      

      

      The key to continued success is establishing and maintaining momentum. The only way you can do that is by studying and mastering your craft. Never stop learning!

      I've always considered myself a student of the game, driven by a constant desire to improve in my profession. My approach has always been to admire and study past leaders, learning how they carried themselves. In my experience, the most effective way to become a 'student of the game' is precisely this: learning from those who came before you.

      Think about this in boxing terms: many fighters credit their success to studying legends like Muhammad Ali, Mike Tyson, and Floyd Mayweather. Each of these individuals brought unique contributions to sport. Ali leveraged his platform for social change, Tyson became the youngest heavyweight champion, and Mayweather mastered maximizing his earnings as the highest-paid pay-per-view star. From Ali, one learns impactful influence beyond their primary role; from Tyson, valuable lessons on navigating fame as a young talent (both what to do and not to do); and from Mayweather, strategies for fully capitalizing on opportunities. Now I would like you to envision this scenario as a student in leadership. Remember, before you can lead, you must learn how to follow.

      I'm grateful for the leaders who paved the way for me, as they instilled in me the confidence to trust my abilities, teaching me a valuable life lesson: the power of self-belief.  Although we can learn useful knowledge from past leaders, we must also consider the opportunities that existed during their time. One of the most important lessons as a student is to avoid repeating mistakes that have already been made. Consider it in terms of boxing strategy: why does a fighter analyze another fighter's past matches before competing against them? They are examining their opponents' strengths, but overall, they are analyzing how to capitalize on the mistakes being made. Ultimately, a great lesson is discerning what to emulate and what to avoid, understanding that what works for one leader may not be effective for another. There are countless ways to learn from past leaders but start by reflecting on those who personally developed you. As you reflect on the leaders who have shaped your journey, take a moment to consider what you can apply from their approaches to fuel your own growth.

      Beyond studying individuals, another important practice for becoming a 'student of the game' involves mastering the fundamentals. Top performers in any leadership role dedicate significant time to understanding these core principles. Just as a boxer must master basic stances and punches, leaders too have their foundational skills.

      A boxer must learn proper stance, how to throw jabs, hooks, crosses, and uppercuts, along with good footwork and defense. A similar 'formula' applies to leadership fundamentals. While these may vary, I've always focused on three core areas I consider critical.

      Self Awareness

      Self-awareness is your ability to reflect on your shortcomings and identify areas for improvement as a leader. My go-to method for achieving self-awareness is the 'one-on-one with self' tactic. We regularly have one-on-ones with our supervisors, but dedicating time for a personal reflection session allows you to openly and honestly examine your mistakes.

      During these sessions, I sit alone, listing my errors, the lessons learned from them, and what I'd do differently next time. This process is an investment in yourself, enabling you to be stronger for others.

      One of my favorite sayings is, 'I can’t pour into others if I don’t pour into myself.'

      Commit to cultivating your self-awareness for your benefit and for those you lead. I encourage you to create a list of your self-perceptions, then ask a trusted colleague for their assessment. Remember, this isn't about judgment; it's about continuous growth as a leader.

      Effective Communication

      Effective communication is about how well you deliver your message to ensure your team is aligned with the shared vision. It also requires listening. Listen to understand before providing your own perspective. I always try to figure out why a person thinks the way they do. I keep asking questions to gain more clarity on their perspective.

      Understanding the manner in which the person you are trying to influence wishes to be communicated with is another important aspect of communication. Once you learn how a person wants to communicate, you can learn ways to motivate and inspire them to become the best versions of themselves. Communication can be challenging, but if you work on two things in communication—delivery, listening—you will be a successful communicator.

      The delivery of the message refers to the clarity and accuracy with which it is conveyed. In order to be an effective leader, you need to ensure that you have the right tone, as what if your voice is perceived as being too loud? When delivering a message, how does your body language and posture appear? When delivering a message, how do your facial expressions appear? You should be aware that some things can come across differently depending on how you present them. The leader is not the only person who speaks, because he or she may be good at delivering a message, but may have difficulties listening. It is very important to learn how to listen to gather needed information. If you are the one doing all the talking, how can you collect information?

      As a result, it is better to listen first to ensure that no assumptions are made based on incomplete information. Also, by listening, you'll not only promote a deeper connection but also gain a profound understanding of the other person's perspective, opening new avenues for growth. To put it all together, clear delivery inspires better listening. Attentive listening has the power to unlock deeper understanding and spark meaningful connections.  Understanding each other builds trust and confidence. Once the trust is established between the two, whatever goal is needed to get accomplished becomes incredibly achievable due to the powerful connection of effective communication.

      Adaptability

      Today's rapid business environment requires leaders to be able to adjust quickly, and adaptability is one of the skills that will take them to new heights in their careers. We all face times in the workplace when adaptability is required. Occasionally, new policies will be implemented, and you will be expected to adopt the new policy and communicate it effectively. Other times, your company will have new leadership, and with new leadership comes uncertainty. While you must inspire your team during these times, you must also demonstrate adaptability as a leader. I would love to explore some key aspects of adapting.

      
        
          	
        Being Optimistic—This is when you demonstrate a positive attitude during challenging times. Instead of perceiving change in a negative light, as a leader you regard change as a growth opportunity.
      

      	
        Action Oriented—This is when you don’t wait for direction; when you exhibit this quality, you are able to find solutions even with constant change.
      

      	
        Eagerness to Learn—We live in a world of new technology, and we evolve every day. Displaying your eagerness to learn means being open to new feedback, new information, and new technology.
      

      

      

      Although I rarely make guarantees, my study of successful leaders consistently reveals that these three characteristics – self-awareness, effective communication, and adaptability – are the keys to success. Now is the time to develop into an outstanding student of leadership, guided by these principles, and discover your full potential.

      Corner Advice

      
        
          	
        Maintain Momentum
      

      	
        Be Self Aware of your actions.
      

      	
        Adapt to change.
      

      	
        It’s okay to be Vulnerable as a Leader
      

      	
        Study your craft - NEVER STOP LEARNING
      

      

      

      Pay-Per-View  [image: glowing star] Questions

      1. WHO ARE SOME PAST LEADERS WHO HAVE INFLUENCED YOUR LEADERSHIP STYLE, AND WHAT KEY LESSONS DID YOU LEARN FROM THEM?

      ________________________________________________

      ________________________________________________

      ________________________________________________

      2. WHICH OF THE TOP 3 FUNDAMENTALS ARE OPPORTUNITIES FOR YOU, AND WHAT PLAN WILL YOU PUT IN PLACE TO IMPROVE IN THAT AREA?

      ________________________________________________

      ________________________________________________

      ________________________________________________

      ________________________________________________

      3. HOW OFTEN DO YOU ENGAGE IN PROFESSIONAL DEVELOPMENT TO REFINE YOUR SKILLS?________________________________________________

      ________________________________________________

      ________________________________________________

      ________________________________________________

      ________________________________________________
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