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TPS Is a Thinking Production System
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The TPS, also known as the Thinking Production System, is a comprehensive approach to leadership and problem-solving within a company. It is important to note that when a company claims that the TPS did not work for them, it is likely a result of a failure in leadership rather than the system itself. This is often due to the misguided attempt to rigidly apply the tools and principles of the TPS, rather than recognizing their flexibility and adaptability to various conditions and industries. In order to effectively utilize the TPS, it is crucial to think critically about the tools and strategies provided and to engage one's mind in the process. Additionally, the TPS is not just a short-term fix, but rather a long-term innovation process that has been instrumental in Toyota's overall success. Toyota's Research and Development (R&D) department has played a significant role in driving innovation within the company. Examples of this can be seen in the continuous improvements and developments made to the Toyota wiring loom, as well as the groundbreaking introduction of the Toyota Prius, the world's first hybrid vehicle. Additionally, Toyota has also pioneered an innovative material movement system known as minomi, which aims to eliminate the need for containers entirely. This revolutionary system was successfully implemented by one of Toyota's Japanese companies, Central Motors, and is detailed in the book "The Toyota Way to Lean Leadership" by Liker and Convis (2012). Overall, the TPS is not just a set of tools and principles, but a comprehensive approach to leadership and innovation that requires the development of individuals and the cultivation of a thinking and proactive mindset within the organization.
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