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  Introduction






“I’ve been applying to jobs for four months and I haven’t gotten a single interview!”






“I thought I had some good interviews, but no one is calling me back with an offer.”






“I just can’t seem to find a job to apply for that’s the right fit!”






“How am I supposed to network if I don’t know anyone in my field?”






“Where do I even start with my job search?”






Any of these sound familiar? If so, then Cut the Bullshit, Land the Job is the right book for you.


This book serves two main purposes. First, it helps you determine what is holding you back in your job search process. You see, these days, the majority of job seekers like yourself will go through a lengthy process to get a job offer. It starts with the job search, and then you create a resume and cover letter before applying online for the role. After that, you’ll complete at least one interview before receiving the job offer and negotiating a salary. That’s a minimum of least five major steps to complete before starting a new job—which means that there are five potential steps that might trip you up and keep you from moving forward to start that new dream job!


Remember, this book is here to help you cut the bullshit from the job search process. If something you’re doing in the job search process is already working for you, then there’s no reason to redo that step. So, rather than make you restart your entire job search process, I’ve provided a handy section with a simple decision tree to help you identify what the problem is in your process. (That section is conveniently titled, “Identifying the Problem.”)


Using the decision tree will allow you to jump straight to the section or step with which you need the most assistance. (However, I highly recommend all job seekers read the Tips for All Job Seekers section regardless of which step you’re currently stuck on.)


For those of you who haven’t started the job search process yet, you can avoid getting stuck on any of the steps by reading this book from cover to cover. An even better option would be to start at the beginning and read each section before implementing the respective steps of the job search process.


That brings me to the second purpose of this book, which is to make sure that you get all the necessary information to not only get past the step that you’re currently stumped by, but also cruise through the rest of the steps in the job search process until you land that coveted dream job!






So…Is this Book Worth It?


Some of the biggest issues I’ve seen in books for job seekers is that they are ridiculously short, only cover one or two steps of the job search process (which means you have to buy multiple books), lack details in how to actually go about completing a step, or are merely a commercial for the author’s other products or services.


Since my goal with Cut the Bullshit, Land the Job is to provide you with advice and suggestions to be successful in every step of the job search process, I’ve tried to make the book as comprehensive as possible. As long as you follow the recommendations within this book, you shouldn’t need to buy other job search guides since this one covers everything!


Also, in an effort to be useful to those next-level job seekers who have the basics down for a section but want to make themselves an even more desirable candidate, I’ve included extra suggestions in each section labeled, “Next-Level Job Seeker.” These typically appear at the end of a section or subsection.


Lastly, while I do offer coaching and employment services, this is the only time you’ll hear me mention it. I will, on occasion, refer you to external, mostly free resources for more in-depth assistance and will also direct you to visit my website to download a free resume template into which you’ll be able to type directly.






Only You Can Prevent…Failing a Job Search Step


It might seem obvious to say, but you are the only person in charge of your job search process. Part of cutting the bullshit during the job search process includes a little tough love and making sure that you, the job seeker, are realistic about your career goals and job expectations, and are actually willing to do the work to land the job. While there might be external factors that make it more difficult for you to get a position, you are still responsible for doing everything you can to present yourself to the employer as the best candidate possible. Why am I saying this? Because the more responsibility you decide to take right now for your job search process, the more likely you will be to land the position.





Time to Cut the Bullshit


If you’re ready to make some changes to your job search strategy and take a different approach to your job search process, I’m ready to provide you with the information you need to be successful in landing the job.


Let’s get started!













  Identifying the Problem






If you’re at the beginning of your job search process and want to start out on the right foot, go ahead and start this book by jumping into the Tips for All Job Seekers section and reading chronologically from there.


However, if you’re already in the middle of a job search and are feeling stuck on a certain step, check out the decision-tree diagram below to identify what the problem is and get an idea of where to start.






[image: Image]


Decision-tree diagram on where to get started













  Tips for all Jobseekers






No matter what step you’re currently on in your job search, these tips can be helpful for making sure you make it all the way to the offer. Don’t let a small issue hold you back from moving forward in your job search process. The following tips come from experiences with previous clients where just a small tweak here or there exponentially increased an employer’s willingness to consider them for a job.






Set up your voicemail and create a professional greeting






If you don’t have a voicemail box set up on your phone, then employers can’t leave you a message to set up an interview. Your message should be short and professional. Something along the lines of, “You’ve reached the voicemail of [insert name here]. Please leave your name and number so that I can return your call.”


If you prefer to use the prerecorded message which comes standard on your phone, make sure to at least add your name to the recording if possible. That way when employers call to schedule an interview, they’ll know they’ve reached the right person and are more likely to bother leaving you a voicemail.


While we’re on the topic of voicemail, make sure you are periodically clearing out your voicemail box of old messages. Your voicemail box has a limit of how many messages it can hold and you won’t get any kind of alert when it’s full. That means that employers may call you but won’t be able to leave a voicemail because the box is full (and if you’re like me, you’ll just assume it’s a telemarketer calling when they don’t leave a voicemail). So go ahead right now and clear out any messages from your voicemail box that aren’t important to you. 






Remove playback or ringback tones from your phone






Recruiters and hiring managers have to make a lot of calls when they are trying to fill open positions. They do not want to listen to your music while they wait for you (or your now-professional voicemail) to answer. It doesn’t matter what kind of music it is. Trust me when I say that recruiters will not think that you are more professional just because you’ve set classical music as your ringback tone.


For the duration of your job search and interview process, just disable the ringback tone. You can always set it back up once you’ve landed the position.






Create a professional email address






Though your friends may know you as supralover or babymama95, this is not how you want your potential employer to think of you. Create a new email address that you’ll only use for the job search. The safest and most professional option for an email address will include some variation of your name. It’s completely fine to include numbers on the end, especially if you have a common name. However, avoid using numbers that carry some significance (ahem, 69 or 666). 


It’s also a good idea to avoid using the email address provided by your current employer. Applying for a new position with the email issued by your current employer is just seen as poor etiquette. After all, why would an employer want to hire someone who clearly uses company time to apply for other jobs? While we’re at it, don’t use your college email address either. College email servers are usually pretty strict about the file sizes they’ll accept and sometimes they’ll automatically sort emails from potential employers into your junk mail folder. Also, there is a chance that after graduation, your account could be disabled (depending on your institution’s policies.) You wouldn’t want to lose access to the account and possibly miss out on important emails from potential employers!


Lastly, if you’re still lugging around an old AOL email address, it’s time to upgrade to a new email provider. Using an AOL address for a job search will likely show an employer your age and opens you up to potential discrimination. This can be especially true if you’re applying for roles in the technology industry.






Do not just show up at an office and ask for a job






Though this used to be a normal practice, showing up at an office to inquire about possible job opportunities is no longer an acceptable practice for most positions (with an exception for entry-level roles in the service or restaurant industries). In today’s job market, this actually makes you look a little lazy and out of sync with the times. Instead, it is expected that you will do some online research about that company to see if they have posted any positions on their website.


It is also not advisable to show up at an office, unannounced and uninvited, to follow up on a job application. Instead, wait two weeks after you apply for the position, then email or call the company’s human resources department to follow up on your application.






Clean up your social media accounts or set them to “Private” mode






Today’s employer is likely to look up your social media accounts before they even call you in for an interview. If you know you have unprofessional posts on Facebook, Twitter, Instagram, etc., then consider changing your settings to “Private” while you job search. Keep in mind that while this keeps those not connected to you from viewing your account, your “friends” or connections on these social media accounts will still be able to see your posts. Private mode also does not keep others from seeing your comments unless you’ve specifically changed the comment settings.


If you have a LinkedIn profile, then you should only ever be posting professional content on it. This means you should avoid posting anything that has to do with religion or politics. You’ll get more information regarding LinkedIn by reading Chapter 6.






Be nice to everyone 






Though this is a good rule to live by in general, being nice to people becomes even more important when you’re applying and interviewing for positions. If you’re nice to everyone, then you’re unlikely to accidentally burn bridges with a company. How you treat others, especially lower-level employees, is a great indicator of your personality and how you’ll act on the job. If you start out on the wrong foot—being rude to an administrative assistant who is scheduling your interview, not holding the door for the person behind you (who might turn out to be the CEO!) as you enter the building for an interview, or complaining to the company’s secretary about how long the interview process is taking—you might not have the opportunity to regain respect and show what a good person and employee you can be.


Instead, try to be nice to people in general and you won’t end up accidentally offending someone at your potential place of employment.






Apply to multiple positions (don’t put all your eggs in one basket)






Don’t apply for one role at a time and wait to hear back. This practice grossly extends the time it takes you to land a role. Unless you are only interested in leaving your current job for that specific position, then the best bet for landing a new job is to apply for multiple roles at the same time. This is a perfectly acceptable practice and could be beneficial if you end up receiving more than one job offer since you can then potentially use the situation to negotiate a higher salary (see Chapter 8 for more information on salary negotiation.)






Respect yourself






No matter how much you want a job, it’s not worth it if the employer treats you poorly. While it’s great to be nice to everyone, that doesn’t mean you have to debase yourself or jump through ridiculous hoops to get a job. If someone treats you poorly during the hiring or interview process, don’t brush it off. These are red flags that could be an indicator of what’s to come if you take the role.


If you really want the position but aren’t getting a good feeling during the interview process, see if you can find a connection on LinkedIn who previously worked for that company. Message them and let them know you’re considering a role at that organization but wanted to get a better feel for that company before moving forward. They may be willing to give you feedback on their experience with that organization and are less likely to be biased since they no longer work there.
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  The Job Search


  

  








When searching for a new position, one of the most integral yet difficult steps of the job search is the very first one: the actual process of searching for positions. In the age of the internet with hundreds if not thousands of websites dedicated solely to connecting job seekers like yourself with potential positions, you would think that the job search would be easier. Unfortunately, having so many job search websites from which to choose has actually muddied the waters and usually only leaves you with more questions like: Should you sign up for all the free job search websites? Are paid job boards worth it? How do you effectively job search for a niche position?


In this section, I’ll address those questions and others that you might encounter. I’ll also provide suggestions for how to deal with job search burnout and detail the most effective method for the job search process.


Job Search Avenues


While the classified section of newspapers still exists (mostly online,) you’re less likely to see employers posting their positions through this medium as it doesn’t reach as wide an audience as it once did. Instead, most employers now post their open positions on job search websites, local job boards, networking sites like LinkedIn, and/or solely their own company’s career website.


Company Websites


The vast majority of organizations, companies, and businesses have their own website, and many post their open positions there. If there is a particular company for which you’d like to work, run a quick general online search by typing in the name of the company and then the word “careers.” If that particular company has a web page with a list of their open positions, it should be one of the options generated by your search. Once you’ve found the right website, you should be able to look at their list of open positions. Bookmark these career sites so that you can occasionally check back for newly posted positions. 


The downside of this job search method is that it’s very time consuming and requires you to frequently check the site to see if any new positions have been posted. Plus, if you only use this method, then you’ll miss out on seeing positions at other companies with which you might not be familiar.


I recommend only using this job search method for keeping track of a handful of your top companies and focusing more time and effort on some of the following job search methods.


Your Current Network


Another option for job searching is leveraging your current network of friends, family, and acquaintances. For this section, we’re just talking about your existing network. I address the process of growing your network in Chapter 5, but for now, we’ll just look at your current network.


Everyone already has a network that consists of people with whom you have some sort of connection. They might be people you know through a previous job, high school, college, hobby, or even distant family. Start by putting out “feelers” or letting people in your network know that you’re looking for a new position. This doesn’t mean you tell people in your network that they have to help you find a job. Instead, you’re just informing your network that you are job searching and would appreciate any information they might have regarding positions available in your field of interest.


The plus side of leveraging your network is that the old adage “It’s who you know” still rings true. Let’s say you reach out to an old co-worker—we’ll call him Carl—to tell him that you’re searching for a new position. Carl says that his current employer has a position that would be a great fit for you. When you apply, you’re able to mention in the cover letter that you learned about the job from Carl. A referral by a current employee makes you stand out from a crowd of job applicants. Not to mention that you wouldn’t have even known about this position if Carl hadn’t told you!


However, I should note that you really want to mainly leverage those in your network who can give a positive review of your experience and skills. If you have someone in your network who doesn’t seem to like you very much, then you might want to avoid trying to leverage your connection with them as their opinion of you could negatively affect your chances for the job. Similarly, if you’re associated with someone who is known as a lackluster employee at the company, your chances of being selected for a position could be drastically reduced, as the employer might assume you would be the same kind of poor worker as your connection.


Take stock of your existing network by making a list of all the people you know who might be able to recommend you for a job. Brainstorm people in your network who could be a stepping stone to connecting with someone else in your field. Jump to Chapter 5 for suggestions on how to build your network and instructions on how to reach out to these contacts.


Recruiters


Recruiters from recruiting agencies get a bad rap for some of the few bad apples that exist in the industry. As long as you understand the way recruiting works, then connecting with recruiters who represent positions in your field is a fantastic way for you to land a great job (and even get help negotiating a great salary!)


First, let’s look at how recruiting works. Though a recruiter might be really nice to you and seem like your best friend, they are not working for you. That is, you are not their client. Instead, their client is the employer or company whose positions they are trying to fill. The good news about this setup is that most recruiters are being paid by the employer— not by you—to fill a position. There are some exceptions, but it’s fairly rare for a recruiting agency to charge the job seeker a fee to connect them to a position.


The thing about recruiters or placement firms that you want to keep in mind is that some of them offer contract positions in which, though you’d work at a specific company, you’d actually be employed by the placement firm. In this situation, you would receive a paycheck directly from the placement firm rather than from the company at which you work. Though this can be a great way to get your foot in the door, many times it also means getting paid less or forgoing the health care and retirement benefits that you would have received as a direct employee of that company.


The plus side of working with a recruiter or placement firm is that some companies don’t bother to post their open positions publicly. This means that unless you work with recruiters or placement firms, it’s unlikely you would even know when a position with a certain company was available. Another potential bonus of working with recruiters is that some of them will actually negotiate your salary for you (and it’s in the recruiter’s best interest to get you the highest salary possible since most employers calculate the recruiter’s fee based on your starting salary.)


The downside is that some placement firms require you to sign an exclusivity clause, which means you’re not allowed to use any recruiters or placement firms other than them. If you decide to work with recruiters or placement firms, make sure to ask questions about how their services work.


Below is a list of recruiting organizations that have been successful in assisting some of my previous clients to connect with positions. However, you might want to consider looking for recruiting firms that specialize in your field or industry in order to more quickly and efficiently connect to job opportunities in your field.








	
Randstad – Frequently has positions in many fields and at all levels within the manufacturing and production industry. *Veteran Friendly; www.Randstad.com


	
People Scout – Represent positions across almost all industries. *Veteran Friendly; www.PeopleScout.com


	
AeroTek – Originally represented positions in aerospace and defense; now represent a multitude of industries at all levels. *Veteran Friendly; www.AeroTek.com


	
RobertHalf – Primarily has professional office-related roles at all levels. www.roberthalf.com







Job Boards & Job Search Websites


Job boards are a specific location where employers go to post their open positions. With the rise of the internet, job boards are no longer relegated to a physical pegboard and can now be found online. This means that they can be updated quickly by employers when a job is filled or when a new position is open for applications.


Job boards can be very general and have positions across all industries posted on them, or they can be specialized and only cater to positions in specific fields. For example, dice.com (which is also a job search website) is specifically for positions related to information technology, while theatrejobboard.setc.org focuses specifically on theater-related positions. Run a quick search for your industry paired with the term “job board” in order to see if there are any job boards for your specific industry.


Job boards can also be used by multiple organizations to post positions located in a specific geographic area. One such geographically aligned job board to utilize would be your local Career One Stop’s job board. Visit the national Career One Stop website (https://www.careeronestop.org/Site/american-job-center.aspx) where you can look up your local American Job Center. On the website for your local American Job Center, see if there is a list of open positions (the job board) for your region.


You can also consider looking at job boards that are created to help specific population demographics find positions. One example would be a job board created just for veterans like Recruitmilitary.com or a site like DisabilitySolutions.org, which is dedicated to assisting persons with disabilities connect with employment opportunities.


Probably one of the most utilized methods for finding open positions is through the use of national job search websites. Unlike job boards, a job search website actually allows you to run a search using specific keywords and scours multiple sources such as company websites and job boards. Some job search websites double as both a job board and a job search website. For example, Indeed.com allows employers to post specific positions on the site for a fee. However, when you use the site to search for a job, you’ll get more job opportunities in your search results than just the ones that employers paid for. That’s because the Indeed website scans other job boards and employer websites in order to provide you with more results for your job search.


A short list of national job search websites/job boards currently include:




	Ziprecruiter.com


	Indeed.com


	Monster.com 


	Careerbuilder.com


	US.jobs











Next-Level Applications: Apply through the company website
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