
    
      
        
          
        
      

    


Lexicon of PMP Terminology

––––––––

Mustafa K. Al-Dori


Copyright © 2025 Mustafa k. Al-Dori

All rights reserved.



	[image: ]

	 
	[image: ]





[image: ]


DEDICATION

[image: ]




For my parents, whose love and guidance shaped my world.

ACKNOWLEDGMENTS

I am deeply grateful to everyone who played a role in bringing this book to life. To my family, whose unwavering support fuels my ambition; to my friends, who inspire and challenge me; and to my mentors and colleagues, whose insights and wisdom have guided my path. Your encouragement has been invaluable.

Thank you for believing in this journey.

About the Book

The Lexicon of PMP Terminology is part of the acclaimed Lexicon of Tech and Business series, a specialized collection designed for professionals seeking mastery in technology, business, and legal concepts. Each book in the series delivers 400 precise, easy-to-understand definitions of essential terms, making it an indispensable reference for students, practitioners, and experts alike.

Focused exclusively on Project Management Professional (PMP)® terminology, this volume distills complex concepts into clear, concise explanations—perfect for PMP aspirants, certified professionals, and project teams aiming to standardize their vocabulary.
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Project management is a language of its own. Whether you're preparing for the PMP exam, managing a critical project, or collaborating with cross-functional teams, misunderstanding key terms can lead to misaligned goals, missed deadlines, or budget overruns.

This book cuts through the jargon. With 400 curated terms, from Agile Methodology to Variance Analysis, it provides instant clarity without fluff. No lengthy chapters, no theoretical deep dives—just straightforward definitions you can reference mid-meeting or during study sessions.

Part of the Lexicon of Tech and Business series, this handbook follows a proven formula: Term + Definition = Mastery. Keep it on your desk, in your toolkit, or on your device—and speak the language of PMP with confidence.

Terminology

Acceptance Criteria - The specific requirements that must be met for project deliverables to be accepted by the customer or sponsor.

Acceptance Testing - Formal testing conducted to determine if a system satisfies its acceptance criteria and whether the customer should accept the deliverables.

Activities Sequencing - The process of identifying and documenting relationships among project activities to determine the optimal work order.

Activity Duration - The estimated time it will take to complete a specific project activity from start to finish.

Activity List - A comprehensive inventory of all scheduled activities needed to complete the project work.

Actual Cost (AC) - The real expenses incurred for work performed during a specific period, showing true spending.

Actual Cost (AC) - The real expenses incurred for work performed on an activity during a specific time period, showing true project spending.

Agile Methodology - A flexible, iterative approach to project management that focuses on delivering small, incremental releases and adapting to changes quickly, often used in software development.

Agile Project Management - An iterative approach to project delivery that focuses on flexibility, customer collaboration, and delivering working increments of the product frequently.

Agile Release Planning - The process of planning product releases in Agile projects, determining which features will be delivered in upcoming iterations.

Baseline Review - A formal evaluation of the original project plan (scope, schedule, cost) to assess performance and determine if revisions are needed.

Baseline Schedule - The approved version of the project schedule that serves as the reference point for measuring progress and performance.

Bottom-Up Estimating - A detailed estimation method where costs/duration are calculated for individual tasks and then summed for the total project.

Budget at Completion (BAC) - The total planned budget for completing all project work, used as a benchmark in earned value calculations.

Burn Rate - The rate at which a project is spending its budget, typically measured in cost per time period (e.g., $10,000/week).

Business Case - A documented justification for initiating a project, outlining expected benefits, costs, risks, and alignment with strategic objectives.

Business Continuity Plan - A documented strategy for maintaining essential business functions during and after a disaster or disruption.

Business Impact Analysis - The process of identifying critical business functions and assessing the potential consequences of disruptions.

Buyer's Risk - The potential negative consequences that the purchasing organization faces in a procurement arrangement.

Change Control Board (CCB) - A formally constituted group responsible for reviewing, approving, or rejecting proposed project changes.

Change Control Board (CCB) - A group of stakeholders responsible for reviewing, approving, or rejecting change requests to the project.

Change Control Process - The structured approach to managing modifications to project scope, schedule, or resources to minimize disruptions.

Change Control System - The formal process used to review, approve, and track modifications to project scope, schedule, or resources.

Change Control - A structured process to review, approve, or reject changes to project scope, schedule, or resources to minimize disruptions.

Change Management Plan - A document outlining how changes will be identified, evaluated, approved, and implemented throughout the project.
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