
Personal Cost Control Strategies

Some Common Strategies on How to Control Your Personal Costs

Festus A. Adebisi


Copyright © 2025

All Rights Reserved


Disclaimer

The purpose of this book is to provide educational guide based on some principles and best practices. Despite the level of knowledge possessed and displayed by the writer, it is not meant to serve as professional advice as individual circumstances differ. It is not meant to serve as a “one size fits all” guide. Please consult qualified professionals about your situation before making important financial decision based on the book’s content and illustrations. Please note that the author and the publisher will not be liable for any error, omissions, damages or losses incurred for using the information provided in this book.
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Foreword

It is with great pleasure and a sense of profound admiration that I write this foreword for my good friend and distinguished colleague, Festus Adebisi. In a world that often feels relentlessly driven by consumption and financial pressure, his new book, Personal Cost Control Strategies, stands as a beacon of clarity, a pragmatic guide, and a powerful call to action for anyone seeking true financial empowerment.

The modern financial landscape is a complex and often intimidating place. We live in a time of unprecedented global connectivity, where opportunities abound, yet so too do the challenges of economic uncertainty, rising inflation, and the constant temptation to spend. It is easy to feel like a passenger in your own financial life, reacting to external forces and struggling to stay afloat. We often focus on the elusive goal of increasing our income, a pursuit that, as Festus so rightly points out, can sometimes feel outside of our immediate control.

However, a fundamental truth that many overlook is that we hold absolute control over one half of the financial equation: our expenses. It is this crucial, often-neglected half that forms the bedrock of this transformative book. Festus Adebisi has not simply written a book; he has crafted a masterclass in financial self-mastery, a comprehensive and accessible roadmap for moving from a state of reactive spending to one of intentional, disciplined, and strategic cost management.

In the introductory chapter, Festus lays a compelling case for the necessity of cost control, setting the stage for a journey that is not about deprivation but about liberation. He skillfully demystifies the intimidating world of personal finance, assuring us that the power to change our financial trajectory lies squarely within our own hands.

The book then proceeds to provide a toolkit of practical, actionable strategies. The second chapter on Budgeting is a brilliant exposition on the subject, moving beyond the simple "do this" to explaining the "why." By breaking down concepts like the popular 50/30/20 rule, Festus provides a clear framework for allocating income, making the daunting task of creating a budget feel achievable and even empowering. He doesn't shy away from the common challenges people face, offering a practical guide to overcoming them and ensuring a budget that is not a straitjacket, but a flexible and effective tool.

Festus’s insight extends beyond the conventional. His chapter on Discounts reveals a deep understanding of market dynamics, explaining the psychology behind why sellers offer discounts and how consumers can use this to their advantage. He teaches us not just to seek a deal, but to strategize our purchases, ensuring that discounts are a genuine cost-saving mechanism rather than a temptation to buy things we don't need. This is a crucial distinction and a testament to his holistic approach.

The book’s structure is logical and progressive. It moves from foundational principles to more advanced, yet equally crucial, strategies. The section on Prioritizing Expenses offers a vital lesson in discernment, helping us to differentiate between needs and wants and to make conscious choices that align with our financial goals. It is in this chapter that Festus underscores the importance of intentionality, reminding us that every spending decision is a vote for our future.

Perhaps one of the most eye-opening chapters is on Negotiating Contracts. This is a skill many assume is reserved for the corporate world, yet Festus Adebisi masterfully demonstrates its relevance in our personal lives. He unpacks the power of negotiation, showing us how to secure better rates on everything from subscription services to mortgage payments. His integration of the Rule of 72 as a tool for financial planning and negotiation is particularly innovative, a clear example of his ability to connect seemingly disparate financial concepts into a cohesive, powerful strategy.

The book’s comprehensiveness is one of its greatest strengths. Festus does not just offer generic advice; he addresses specific, real-world expenses. In his chapter on Eliminating Unnecessary Subscriptions, he provides practical, targeted advice for managing costs related to cars, groceries, entertainment, clothing, and even personal care. He provides a framework, such as the 20/4/10 rule for car financing, that gives readers a clear, quantitative basis for their financial decisions.

He further broadens our perspective by dedicating an entire chapter to Business Expenses. This is an incredibly insightful section that highlights how individuals can use legal business structures to manage and reduce their tax burden, emphasizing the importance of separating personal and business finances and tracking expenses meticulously. This chapter alone is worth the price of the book, offering a strategy that many personal finance guides completely overlook.

Festus then guides us through the importance of being proactive. His chapters on Monitoring Inventory (both at home and for business) and Regularly Reviewing Expenses are a masterclass in financial vigilance. He teaches us that cost control is not a one-time event but an ongoing process of assessment and adjustment, a habit that, when cultivated, leads to better spending habits and long-term financial health.

The inclusion of Emergency Funds as a cost-control strategy is a brilliant inversion of a common financial concept. Festus persuasively argues that having a robust emergency fund is not just for safety; it is a powerful tool to prevent financial derailment and the high-cost debt that often results from unexpected expenses. It is the ultimate preventative measure, a form of cost control that saves us from future financial calamities.

Finally, Festus brings the discussion into the modern age with his chapters on Outsourcing and E-Commerce and Online Purchases. He shows us how to leverage the gig economy and online platforms to our advantage, outsourcing non-core functions to save time and money, and making strategic online purchases to secure better deals.

Personal Cost Control Strategies is more than a book on saving money. It is a guide to building a life of financial security, intentionality, and peace of mind. Festus Adebisi has distilled years of experience and keen insight into a clear, compelling, and immensely useful volume. This book is a must-read for anyone who has ever felt overwhelmed by their finances, and I am certain that it will become an indispensable resource for a generation of readers seeking to take control of their financial destiny.

Festus, thank you for this gift. Your work will undoubtedly change lives for the better.

Sincerely,

Tope Fasua, Ph.D, FCA

Abuja
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Chapter 1

Necessity for Cost Control

Managing personal finances in today's fast-paced world, where many people struggle to control them, has become an important personal responsibility that cannot be overemphasized. Most people are in a poor income bracket, living paycheck to paycheck, while facing increasing expenses in the face of an increasing inflation rate in most economies. Many are burdened by debt and seriously overwhelmed by financial uncertainty (a leading cause of depression in modern times).

Therefore, your ability to control your costs is necessary to transcend financial discipline. Still, you need financial education skills to empower you to secure your future, reduce stress, and motivate you to achieve your financial objectives. The book came out this time because of the belief that it is time to take control of your finances by minimizing your costs to create a more prosperous and stress-free life for yourself and your family.

All these factors are considered in the design of this book. Its major purpose is to guide you through the essential principles and strategies for effective cost management. Whatever challenges you might face, include having emergency funds, proper protection, paying off your debt, saving on important asset acquisitions (cars, houses, etc.), or a better understanding of great financial habits. This book contains actionable steps and practical guides to help you take charge of your financial future.

The book discusses the importance of budgeting, tracking your expenses, using discount opportunities, and using various other methods to identify and eliminate unnecessary costs. Part of what you will learn in the book includes setting achievable financial goals, prioritizing your spending, and cultivating healthy financial habits that promote long-term financial wellness.

We adopt practical tools based on real-life experiences as a finance professional and success stories from individuals who can be seen as financially successful.

The various strategies outlined in the book serve as guides that can be mastered to help you cultivate great confidence to navigate financial challenges, make informed financial decisions, and ultimately secure your financial future.

We need to start acting on the strategies as, in most cases, the importance of controlling costs is often overshadowed by uncertainties. As a solution, the journey to financial stability begins with a single step: taking control of your costs.

Cost controls or management go beyond just cutting costs. It involves getting better quality at lower costs and making strategic decisions to help achieve short-term and long-term financial goals. This book aims to equip you with the knowledge and tools needed to navigate the complex landscape of personal finance, enabling you to make informed choices that set you on a path to financial freedom.

The book explores important concepts such as income, expenses, debts, savings, and investments, providing a clear foundation for effective cost management. It dealt with great detail on why it is essential to understand these principles of personal finance to prepare you to take effective charge of your financial freedom and independence.

Budgeting, which serves as a roadmap for your financial journey, and many other strategies were discussed in great detail. We explained how you can use it to control your costs. The book showed examples of essential and non-essential costs and how you can prioritize them under the 50/30/20 rule. Step-by-step guidance on how to create a practical and workable budget was discussed in the book.

One of the first steps in gaining control over your costs is to track your spending habits. This book will introduce you to effective techniques for monitoring your expenses, identifying patterns, and pinpointing areas where you can cut back without sacrificing your lifestyle. You will learn how to differentiate between needs and wants, enabling you to make more conscious spending decisions. The book also considers that the financial environment differs from one’s geographical location to another. Hence, it understands that one-size-fits-all approaches may not be possible in all situations. It provides varied practical strategies for this wide coverage to reduce costs. Negotiating contracts, using discounts, eliminating unnecessary costs, finding smarter shopping strategies, using technology, regularly reviewing expenses, etc., are discussed in the book. Adopting various action guides will empower you to take control of your finances.

As part of the motives for holding cash, the precautionary motive of having emergency funds was also discussed. It is a great strategy that can be used to get necessities at lower prices and can also provide a buffer against unexpected expenses. Adopting the use of emergency funds can assist in solidifying your financial foundation.

Financial literacy is becoming essential in the modern day’s ability to survive the skyrocketing costs of goods and services in almost every economy worldwide.

As a known fact, you can only have more disposable income if you can:


	Increase your income or revenue. 

	Minimize your costs. 




Painfully, increasing your income or revenue (in most cases) is outside our control, either as individuals or as an organization, due to many factors that can easily constitute obstacles to growth in individual income or organizational revenue.

Why Does Increasing Income or Revenue Seem Outside Our Control?

There are many factors that can lead to this situation. They include:


1)​Economic factors: These range from fluctuations in market conditions to inflation and increased economic risks.



2)​Job market demand and supply risks: The market is highly subject to demand and supply situations. The ability to negotiate higher salaries and bonuses may be limited because there are many job seekers compared to organizations that are ready to hire more employees. More students are graduating into the job market on a steady basis and are ready to take up any job to start or grow their careers. With this, individuals may face many challenges in increasing their income through employment.



3)​Educational requirements: Minimum educational requirements emanating from the need for a certain level of work experience and skills could limit income increase through employment. This may require individuals to seek advancement in their educational qualifications (additional costs).



4)​Technology: With technological advancement, many existing skills are becoming outdated, and those in such a category need to learn and relearn new skills to avoid becoming obsolete knowledge-wise. The speed at which technology is changing the world keeps most people on their toes, as they need to learn continuously to remain relevant in their field of expertise.



5)​Employer’s organizational policies: Many employers are also drastically reducing costs. This can affect their ability to increase salaries and promote employees. Therefore, they can have varied company policies to limit such increases. Such policies include the type of employment (e.g., temporary, contracts, salaried), pension type (defined benefits pension plan or defined contribution pension plans), level of organizational hierarchy, budget constraints, etc. These policies can limit an employee’s negotiation power.



6)​Competition risks: Employers have varied sources of getting qualified employees, creating a competitive risk for any employee. Some industries or organizations have a highly competitive rate, making it difficult for anyone to negotiate higher-paying employment contracts or positions. Also, there are restrictions on the availability of higher-paying jobs in some specific professions or geographical regions.
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